Goshen

THE MAPLE CITY

CITY OF GOSHEN BOARD OF PUBLIC WORKS & SAFETY
MINUTES OF THE DECEMBER 4, 2025 REGULAR MEETING
Convened in the Goshen Police & Court Building, 111 East Jefferson St., Goshen, Indiana

Present: Deputy Mayor Mark Brinson, Mike Landis, Orv Myers, Mary Nichals, and Barb Swartley
Absent: None

CALL TO ORDER: Deputy Mayor Brinson called the meeting to order at 4:00 p.m. The Deputy Mayor
announced that, pursuant to an Executive Order from Mayor Leichty, who was unavaitable, he was authorized to act
on the Mayor's behalf as a Board member. The order was made part of the meeting record (EXHIBIT #1).

REVIEW/APPROVE MINUTES: Deputy Mayor Brinson presented the minutes of the Nov. 20, 2025 as prepared by
the Clerk-Treasurer's Office. Board member Mike Landis made a motion to approve the minutes as presented.
Board member Barb Swartley seconded the motion. The motion passed 5-0.

REVIEW/APPROVE AGENDA: Deputy Mayor Brinson presented the agenda as prepared by the Clerk-Treasurer
with one addition: #9, Legal Department request: Approve and authorize the Mayor o execute contract documents
with Caliber Public Safety to alfow the Cily to enter into a subscription for a new records management system (RMS)
for the Goshen Police Depariment. Board member Landis made a motion to approve the agenda as amended.
Board member Swartley seconded the motion. The motion passed 5-0.

1} Edible Indiana request: Approve use of a portion of the City parking lot adjacent to Goshen Brewing
Company, 315 W. Washington St., on Dec. 20, 2025 to give out over 300 meals to families for Christmas
Trevor Daugherty, the owner and publisher of Edible Michiana, a food and culture publication based in
Goshen, told the Board the organization, in parinership with the Center for Healing, will provide 300 free meals for
families on Saturday, Dec. 20. Other partners include Maple City Market, The Chief and a few local restaurants.
Daughtery said families will park in a portion of the City parking lot adjacent to Goshen Brewing Company, at 315
West Washington St. He said the group doesn't need any police assistance or street barriers for its event.
Daugherty said his group members have notified Goshen Brewing Company, Interra, and the Goshen Farmers
Market of the event and all are in support and understand that the event is taking place in the furthest comer away
from their respective businesses and they do not anticipate any confiicts.

Daughterty said he wanted to inform the City of the even, but no City assistance was needed. There were no City
staff comments about the event.

Deputy Mayor Brinson said there was no need for action, but he thanked Daugherty for the notification.

2) Kindred Wool Company request: Approve the placement of an advertising “sandwich” board at the corner
of Main and Washington streets

Roxanne Miller, co-owner of Kindred Wool Co., 108 West Washington St., asked the Board for permission to
place a Sandwich board on the southwest comer of Main and Washington streets to advertise her business.

Miller said she spoke to the owner of ReFind Curated Consignment, 201 South Main Street, and the owner agreed
with the placement of the sign adjacent to the business. Miller said the sign would be placed during the store's
business hours — normally Tuesday through Saturday from 10 a.m. to 6 p.m.

City Assistant Planning & Zoning Administrator Rossa Deegan said his department reviewed the application and
didn't object, but wanted to make sure Miller got the Board's approval to display the sign in the City's right of way.
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City Civil Engineer Brad Minnick said he shared with the applicant the Downtown ADA compliant sidewalk layout,
which requires a clear pathway and lower banding to make it more visible for impaired pedestrians. He also asked
that the sandwich board be moved as needed to accommodate snow removal.

Board member Landis said the Board recently approved a measure requiring that sidewalks be kept clear. He said
this applicant should be aware there is one approved location for the sign and it shouldn't be placed elsewhere.
Minnick affirmed that comment and said a five-foot clear path is required and that a sandwich board must be placed
adjacent to the curb. Miller confirmed that ReFind Curated Consignment approved of the sign placement.
Landis/Swartley then made a motion to approve placement of a sandwich board sign on Main Street at the
corner of Main and Washington streets, during Kindred Wool operating times. The motion passed 5-0.

3) Sun Communities sewer relief request: Approve relief for the billing period March 2025 to October 2025
for the Roxbury Park housing community at 403 Post Road

Jill Sinclair, Vice President for Operations and Sales for Sun Communities, told the Board that Roxbury Park
experienced severe leaks at the property that started around January and were nof corrected until iate October 2025.
She requested relief from higher-than-normal sewer service charges “because the water dissipated into the ground; it
wasn't used and ran through the sewer systems.”

Sinclair said, “This happens sometimes at some of our other properties, and I've been able to, you know, present
them our evidence, what we had, and they've been able to give us some relief with the credit back on our sewer
rates.” She said there were several leaks.

Asked by the Deputy Mayor about the amount of the requested relief, Sinclair said, ‘| was kind of just seeing what
my options were with you folks. | don't have a total amount. | can certainly look at that and, you know, resubmit that
information if you would like me to.”

Board member Landis said the Board has usually received requests for a specific amount of relief and not open-
ended requests like this one. He added that usually there is one specific cause of the leak and the leak has been
documented by City staff, unlike this case.

Deputy Mayor Brinson said what also make this request for relief different from others is that Roxbury Park has a
single master water meter and that there are then individual water meters for residents monitored by the company.
Sinclair responded, “l understand it's a lot to digest, and | appreciate you taking the time to do that. And again, |
didn't quite know where to start myself with all of this, but knew | knew | had to start somewhere.” She added that
City staff has asked to be informed of future leaks so they can be documented.

In response to a question from Board member Swartley, Sinclair said it became apparent from the higher sewer
bills that the leaks began in January but became more apparent in March. She said Roxbury eventually hired an
outside company that detected and repaired all of the leaks.

Sinclair said a system has now been implemented fo detect leaks more quickly. She said she wasn't informed by
City staff that there were possible leaks at the property.

City Director of Public Works & Utilities Dustin Sailor said this was a unique request — the first master metered
account that has requested sewer relief of any type dating back info the 1970s. He said the City usually requests
relief from single customer accounts with a precise location of the water ieak where it occurred, and having a single
unit or customer involved, which is easier to calculate.

Sailor said in this in this particular case, with the master meter scenario, Roxbury has 402 potential units in the park,
“so there's a lot of variation ... and the customers can be in and out, and so it's a little more difficult to figure out the
volume of water at any one time within that park.”

Sailor said another factor is that City staff notified Roxbury Park about its elevated water usage compared with the
past. He said the park provided photos of leaks, but staff has been unable to verify water didn't go into the sewer.
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Sailor said Roxbury isn't seeking relief on the water portion of its bill, having acknowledged that that water was used,
but are seeking relief on the sanitary sewer portion of their bills. To further consider the request, Sailor said City staff
would ask that the Board table the request so Roxbury can provide more information which can be evaluated. He
added, “We don't think there's actually a real accurale way to make a true determination on what water did not go
down in the sanitary sewer, especially because of the period of time ... from March until October.”

City Water & Sewer Office Manager Kelly Saenz said City staff contacted Roxbury Park on March 20 about it's
large water bill and consumption, likely since February. She said the water use remained high throughout the
summer and didn't drop drastically until October and even more in November, which is when the leaks were repaired.
Sinclair responded that the leaks, which were all underground, have been fixed. She said those types of leaks are
harder to detect. She added that she would provide additional information to the City and report future leaks.

Saenz was asked if the City has had other instances of this type with housing on master meters. Saenz said this also
happened at the Spring Brooke housing community. But she said no credit has been applied in cases involving a
master meter *because there's just really no way to detect where that water went, or where it's coming from, and how
much went down the sewer. If's just really difficult to know on those large meters.”

Sailor said, “We only have about seven master metered customers in the City, and usually they account for, you
know, anything from 50 to 400 units out there. Brookside's even higher than Roxbury.

“But again, one of the concepts for the master meter is that beyond that master meter, Goshen Utilities doesn't really
care what they do in there other than the water quality standpoint. We're liable still for whether somebody gets sick
from that water, but we don't make a determination what kind of pipe they use. We don't deal with how they manage
that pipe. Once it hits that master meter, they manage it. And that's one of the reasons why we have some of those
for those bigger developments.”

Deputy Mayor Brinson said staff was suggesting this request be tabled to allow Roxbury Part to provide more
information and for a staff review. He asked if the City Attomey had a comment.

City Attorney Bodie Stegelmann said, *| think the board needs to know what's being asked and have a chance to
look at the materials provided, and do their own review and analysis of that information, and have a more intelligent
discussion once we come back ... We don't even know an amount (of relief requested).”

Board member Swartiey agreed.

Board member Landis asked if Roxbury Park residents might get relief or credit on their water bills. Sinclair said
that would be possible and credits have been given in the past.

Landis/Swartley made a motion to table the request until staff notifies the Board of Works that the matter s
ready to be considered again. The motion passed 5-0.

4) Legal Department requests: Award the quote of $229,505 for the purchase of five 2026 or newer Hybrid
Police Pursuit SUVs to Eby Ford Sales, Inc. as the lowest responsible and responsive bidder and approve
and execute the agreement with Eby Ford Sales, Inc. for the purchase of the vehicles and authorize the
Mayor to execute the agreement

City Attorney Bodie Stegelmann said the City solicited sealed quotes for the purchase of five 2026 or newer Hybrid
Police Pursuit SUVs in accordance with Indiana Code § 5-22-8-3. This is a summary of the quotes submitted:

1. Vogler Motor Company, 1170 E. Main St., Carbondale, IL 62901 / $229,865

2. Eby Ford Sales, Inc., 2714 Elkhart Rd., Goshen, IN 46526 / $229,505

3. Broadway Ford, 812 E. Taylor Ave., St. Louis, MO 63147 / $233,993.15

4, Jordan Automotive, 609 E. Jefferson Blvd., Mishawaka, IN 46545/ $232,750

The City Attorney recommended that Eby Ford Sales, Inc. be awarded the purchase agreement as the lowest
responsive and responsible bidder with a total cost of $229,505.
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Stegelmann further recommended that the Board approve and authorize Mayor Leichty to execute the agreement for
the purchase of five 2026 or Newer Hybrid Police Pursuit SUVs at a total cost of $229,505.

Landis/Swartley made a motion to award the quote for the purchase of five 2026 or newer Hybrid Police
Pursuit SUVs to Eby Ford Sales, Inc.as the lowest responsiblie and responsive bidder and approve and
execute the agreement with Eby Ford for the purchase of five SUVs and authorize the Mayor to execute. The
motion passed 5-0.

5) Legal Department request: Adopt Resolution 2025-33, Interlocal Agreement with County of Elkhart for
Funding for the Horn Ditch Maintenance, Brushing, and Stabilization Project #25-006, Reconstruction of the
Bridge on College Avenue Crossing Horn Ditch

Assistant City Attorney Don Shuler said that before the Board was a resolution to approve the terms and
conditions of an Interlocal Agreement with the County for funding maintenance, brushing, and stabilization work on
the Hom Ditch, generally north of College Avenue and east of U.S. 33.

Shuler said the City’s sole role according to the agreement is funding 50% of the costs associated with the work. The
City's portion is expected to be less than $12,000 ($11,710.60).

Shuler asked the Board to adopt the resolution.

Landis/Swartley made a motion to adopt Resolution 2025-33, Interlocal Agreement with County of Elkhart for
Funding for the Horn Ditch Maintenance, Brushing, and Stabilization Project #25-006 Reconstruction of the
Bridge on College Avenue Crossing Horn Ditch, The motion passed 5-0.

6} Legal Department request: Approve and ratify Mayor Leichty's execution of the attached amendment to
agreement with Cathy’s Cleaning Service to allow the City to add cleaning services to the current agreement
with Cathy's to include certain leased spaces in the Historic County Courthouse

City Attorney Bodie Stegelmann recommended that the Board approve and ratify Mayor Leichty's execution of an
amendment to the agreement entered into on May 31, 2024 with Service Provider Cathy's Cleaning Service to now
include cleaning services for certain leased spaces in the Historic County Courthouse, 101 North Main Street. The
leased space to be cleaned was described in attached Exhibit A.

Stegelmann said the City has agreed to compensate Cathy's Cleaning Service $8,320 a year, which more
specifically breaks down to $160 a week, for performing the services under this amendment. Additionally, the City
agreed to compensate Cathy's Cleaning Service $220 as a one-time charge for initial deep clean including a storage
room. He said Cathy's will begin cleaning the Courthouse in mid-December, pending completion of construction.
Landis/Swartley made a motion to approve and ratify Mayor Leichty's execution of the attached amendment
to the agreement with Cathy’s Cleaning Service to allow the City to add cleaning services to the current
agreement to include certain leased spaces in the Historic County Courthouse. The motion passed 5-0.

7) Engineering Department request: Approve the Construction Engineering Services consultant contract
with A&Z Engineering LLC, for the College Avenue Phase | project, for a not-to-exceed amount of $1,260,597
City Engineering Project Manager Andrew Lund said he was bringing to the Board a request related to the
College Avenue Phase 1 Reconstruction for which project bids will open next week with the Indiana Department of
Transportation (INDOT).

Lund said INDOT re-advertised a request for proposals for Construction Engineering Services (CE or Construction
Inspection) in October, on behalf of the City of Goshen. The received proposals from four consultants. He said a
scoring team evaluated each proposal based upon the established INDOT review process and chose A&Z
Engineering as the highest-scoring consultant.
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Lund said City staff have completed contract negotiations with A&Z Engineering and recommend approval of an
LPA-Consulting Contract for construction inspection for the estimated three-year duration of the College Avenue,
Phase | construction project, for a total amount not-to-exceed $1,260,597.

Lund said this contract is based on hourly labor rates, except for direct non-salary costs from sub-consultant work
and expenses such as field equipment, supplies, and mileage, as detailed in Appendix D of the contract.

Lund said the City Redevelopment Commission approved the contract at the November meeting; Redevelopment
will fund the entire project. He said INDOT and Michiana Area Council of Governments (MAGOG) staff members
have also reviewed the contract and found it acceptable.

In response fo a question from Deputy Mayor Brinson, Lund said MACOG will provide about $50,000 to the project.
Landis/Swartley made a motion to approve the Construction Engineering Services consultant contract with
A&Z Engineering LLC, for the College Avenue Phase | project, for a not-to-exceed amount of $1,260,597. The
motion passed 5-0.

8) Engineering Department request: Approve the Professional Services consuitant contract with DLZ, for the
Biennial Bridge Inspections project, for a not-to-exceed amount of $31,350

City Civil Engineer Brad Minnick said he was bringing to the Board a request pertaining to the biennial bridge
inspections and the associated approval of professional services, for a consultant contract with DLZ.

Minnick said the City Engineering Department received proposals from three consultants in response to its
2026/2028 Goshen Biennial Bridge Inspection Program RFP (Request for Proposals) due Nov. 5, 2025, He said a
scoring team evaluated the proposals based upon the RFP's review process and chose DLZ as the highest-scoring
consultant.

Minnick said DLZ has submitted a fee proposal for the estimated 2.5-year duration of the in-service bridge
inspections project, for a total amount not-to-exceed $31,350. The anticipated cost impacts are $21,100 for work
completed on/before September 25, 2026 and the remaining $10,250 to be completed on/before July 31, 2028. He
added that this contract is to be paid based on negotiated fabor rates, except for expenses such as mileage, as
detziled in the contract.

Deputy Mayor Brinson asked if this work would include inspection of the Goshen College railroad tunnel. Minnick
said it was included in the contract and that the college would reimburse the City for the cost. He confirmed the City
has 16 bridges.

Landis/Swartley made a motion to approve the Professional Services consultant contract with DL.Z, for the
Biennial Bridge Inspections project, for a not-to-exceed amount of $31,350. The motion passed 5-0.

The following item was added to the agenda. Before the meeting, the City Legal Department provided the
Board with a one-page memorandum, dated Dec. 4, 2025, as well as a Memorandum of Understanding and
related documents (EXHIBIT #2).

9) Legal Department request: Approve and authorize the Mayor to execute contract documents with Caliber
Public Safety to allow the City to enter into a subscription for a new records management system (RMS) for
the Goshen Police Department

City Attorney Bodie Stegelmann recommended that the Board approve and authorize Mayor Leichty to execute
contract documents with Caliber Public Safety to allow the City to enter into a subscription for a new records
management system (RMS) for the Goshen Police Depariment, which will enable interconnectivity with all other
county law enforcement agencies and the county-wide 911 dispatch center.

Stegelmann began describing the costs, but then pointed out that the figures were incomect. Stegelmann and
Christina M. Bonham, a paralegal with the City Legal Department, clarified that for the first year costs.
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They said the costs would be $45,199 for the subscription service and mobile related fees of $34,036 for a total cost
of $82,307. The second year cost, for maintenance and support, would be $53,379.90.

Assistant Police Chief Shawn Turner this was an unexpected expense, but a necessary one.

Chief Turner explained that Elkhart County's computer-aided 911 system ties into the City's records management
system, with records shared with law enforcement agencies throughout Elkhart County. He said the current system is
antiquated, and the city has been having trouble with it needing maintenance, which has led to down time. To remain
connect with other agencies, Chief Tumer said the Police Department wants to move to a new and more efficient
system.

Deputy Mayor Brinson asked if there would be any cost reductions for moving to a new system. Chief Tumer said
“There is, to an extent, because we're sharing the burden of the maintenance costs and so on with other agencies,
including the Elkhart County 911 system. “So, if we were to stay with our current system, which, again, would be
problematic for us, we would have the burden of all those costs related to maintenance and so on without sharing
that with the rest of the county.”

At the request of Board member Landis, Bonham clarified the cost of the two-year contract. She added that “as far
as costs are concerned, Elkhart County is taking on the training as well, so we're not paying for the training for the
new system.” Board member Landis said he would like the City to get a better explanation of the second-year costs.
Landis/Swartley then made a motion to approve and authorize Mayor Leichty to execute the contract
documents with Caliber Public Safety to allow the City to enter into a subscription for a new records
management system (RMS) for the Goshen Police Department with year one having a total cost of $82,307
and the second year of $53,379.90, with the request that as they finalize this, they have an actual breakdown
of what makes up the $53,379.90. The motion passed 5-0.

Privilege of the Floor (opportunity for public comment for matters not on the agenda):
Deputy Mayor Brinson opened Privilege of the Floor at 4:47 p.m. There were no comments.

At 4:48 p.m., the Deputy Mayor opened a hearing on the final review of an unsafe building order by the City
Building Commissioner.

REVIEW/COMPLIANCE HEARING ON BUILDING COMMISSIONER ORDERS:
4.00 p.m,, Dec. 4, 2025
Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana
Members: Deputy Mayor Mark Brinson, Mike Landis, Orv Myers, Mary Nichols, Barb Swartley

10} Final report for property at 208 Queen Street, which was the subject of prior enforcement efforts by the
Board (Artisan Investment Group, LLC, property owner)

At 4:47 p.m., Deputy Mayor Brinson opened a hearing for a final report for the property at 208 Queen Street,
which was the subject of prior enforcement efforts by the Board (Artisan Investment Group, LLC, property
owner)
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BACKGROUND:

In a Dec. 4, 2025 memorandum to the Board, Assistant City Attorney Don Shuler wrote that the unsafe building
matter conceming 208 Queen Street has now been fully resolved. Following enforcement efforts in 2023 and 2024
that led to multiple transfers of the property, Shuler wrote that the current property owner — Artisan Investment Group,
LLC - “has completed all repairs and required renovations. All inspections have passed, and the Building
Commissioner issued an Order of Rescission, as directed by prior Board action.”

Shuler wrote that the property had been vacant since at least 2009 under prior ownership and is now restored to a
safe and habitable conditions. He concluded, “No further action by the Board is required.”

REPORT ON DEC. 4, 2025 BOARD HEARING:
After convening the hearing, Deputy Mayor Brinson invited a presentation from Assistant City Attorney Don
Shuler. Shuler used a PowerPoint presentation (EXHIBIT #3) to discuss the case.
Shuler recounted the long and complicated history of the property, going back to 1981, as follows:
» There have been a multitude of enforcement efforts for the property, going back decades, including:
> 2011 Agreement
> 2013 Agreement
> 2015 Legal action — multiple findings of contempt and fines in 2016, 2017, and 2018
s The City Building Commissioner issued an Order requiring demolition in November 2023, The order was
affirmed by the Board of Work in February 2024,
» There have been multiple changes in ownership
»> Ron Davidhizar sold the property at auction in January 2024 and it was acquired by
Leopoldo Mendoza.
> When Mendoza was unable to show adequate progress at the property, additional Board
of Works action in September/October 2024 led to the sale of the property to Artisan
Investment Group
o Artisan completed various repairs and renovation, which were reviewed by the Board of Works in November
2024, March 2025, and June 2025.
» The property has been fully rehabilitated and an Order of Rescission was issued by the Building
Commissioner
Shuler showed Board members photographs of the property's poor and deteriorating condition before it was
purchased by Artisan Investment Group. He then showed the property's cumrent rehabilitated condition.
Shuler summarized the conclusion of his PowerPoint, which stated, “The remediation process took two years from
the first demolition order with the City's more aggressive stance against blighted properties, but the property has
been an ongoing compliance issue for over 30 years. However, the matter has now been fully resolved with a full
rehabilitation of the subject property.”
Shuler expressed appreciation to the Board for holding hearings on the property and seeking rehabilitation.

Deputy Mayor Brinson said it was good to end the meeting on “a high note.” He thanked Shuler for his work.
Because this was a final review hearing, there were no motions or votes.

At 4:51 p.m., the Deputy Mayor closed the hearing on the final review of an unsafe building order by the City
Building Commissioner.
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APPROVAL OF CIVIL & UTILITY CLAIMS
Deputy Mayor Brinson made a motion to approve Civil City and Utility claims and adjourn the meeting. Board
member Swartley seconded the motion.

ADJOURNMENT
Deputy Mayor Brinson adjourned the meeting at 4:52 p.m.

EXHIBIT #1: Executive Order 2025-09, which was signed by Goshen Mayor Leichty on Dec. 3, 2025. It stated that
Mayor Leichty would be unavailable on Dec. 4, 2025, and in her absence, Deputy Mayor Mark Brinson was
empowered {o exercise all duties of the Mayor, including serving as a member of the Board of Public Works & Safefy.

EXHIBIT #2: A one-page memorandum, dated Dec. 4, 2025, as well as a Memorandum of Understanding and
related documents for agenda item #9, Legal Department request: Approve and authorize the Mayor to execufe
contract documents with Caliber Public Safely to allow the City to enter into a subscription for a new records
management system (RMS) for the Goshen Police Depariment.

EXHIBIT #3: A 10-page PowerPoint presentation, dated Dec. 4, with the litle, “Unsafe Building Resolution — Staff
Final Report, 208 Queen Streel, Goshen.” The PowerPoinf was presented by Assistant City Attomey Don Shuler

during his report on agenda item #10, Final report for property at 208 Queen Street, which was the subject of prior
enforcement efforts by the Board ((Artisan Investment Group, LLC, propery owner).

APPROVED:

m LEICth

Mike Landis, Member

Orv Myers, Member
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Mary N{chale, Member

Barb Swartley, Member |

ATTEST:

hen Clerk-Treasurer
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}gg £ EXECUTIVE ORDER 2025-09

v /f é/ /;'::' ignation of Deputy Mayor Mark Brinson
s Acting Executive December 4, 2025

signed Mayor of the City of Goshen, Indiana will be absent from the

WnEeREAD, inalana Lode § 36-4-5-8 provides that, whenever the executive of a city is
absent, or going to be absent, from the city, ill, or injured, the executive may designate the deputy
mayor as acting executive, with all the powers of the office;

WHEREAS, the Common Council of the City of Goshen, Indiana established the position of
Deputy Mayor when it adopted Ordinance 5093;

WHEREAS, Mark Brinson currently holds the position of Deputy Mayor of the City of
Goshen, Indiana; and

WHEREAS, the city executive is 2 member of the City of Goshen Board of Public Works and
Safety under 1.C. § 36-4-9-8(c).

NOW THEREFORE, |, Gina Leichty, Mayor of the City of Goshen, do hereby designate
Mark Brinson, Deputy Mayor of the City of Goshen, Indiana, as acting executive during my absence
from the City of Goshen on December 4, 2025, with all the powers of the office, including those
assoclated with being a member of the City of Goshen Board of Public Works and Safety.

This designation shall expire at the end of the day, December 4, 2025, at which time I will
resume my duties as executive of the City of Goshen, Indiana.

By providing a copy of this executive order to the president and to the clerk of the Common
Council of the City of Goshen, Indiana, I certify the designation and the expiration of the

designation, in accordgnce with 1.C. § 36-4-5-8(b).
Dated this Q‘z f'ZI @day of December, 2025.
&%Leichty, M@
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CITY OF GOSHEN LEGAL DEPARTMENT

City Annex
204 East Jefferson Street, Suite 2
OS el l Goshen, Indiana 46528-3405
THE M A PLE CITY Phone (574) 537-3820 e Fax (574) 533-8626 ¢ TDD (574) 534-3185
www.goshenindiana.org

December 4, 2025

To: Board of Public Works and Safety

From: Christina M. Bonham, Paralegal

Subject: Contract Documents with Caliber Public Safety (Colossus, Inc.) Regarding Subscription

for Records Management System (RMS)

It is recommended that the Board approve and authorize Mayor Leichty to execute the attached contract
documents with Caliber Public Safety to allow the City to enter into a subscription for a new records
management system (RMS) for the Goshen Police Department, which will enable interconnectivity with
all other county law enforcement agencies and the county-wide 911 dispatch center.

Year 1:
Subscription: $45,199.00 & Maintenance and Support: $3,072.00 for a total cost of $82,307.00.

Year 2:
Subscription, Maintenance and Support total cost: $53,379.90.

Suggested Motion:

Approve and authorize Mayor Leichty to execute the attached contract documents with Caliber Public
Safety to allow the City to enter into a subscription for a new records management system (RMS) for the
Goshen Police Department.



Dacusign Envelope ID: 4D5953BB-9BDC-4176-9B5C-83FC39B0CDAB

CGIlber Quotation|Order Form

Cotossus, Intorporated

Quote For: L’}?E‘, 01‘: 6061”@ n ,Tydlﬂm Quote #: Q-05249 -1

Goshen Police Dept Create Date:

111 E. Jefferson St, Sulte 5 3NM7/2025,12:20 FM

Goshen, IN 46528 Explres On:
12/31/2025

Contactslose Miller Payment Terms: Net 30

Phone: (574) 533-8661

Mobile: Sales Rep: Deidre Chaney

Email: josemiller@goshencity.com Phone: (225) 717-5290

Email: dchaney®caliberpublicsafety.com
Orders Fax: (866) 368-8602

{Product Code | Product Description [Location [Qfy [PriceEach |Extended |
Mabile
MC-CLNT-SAAS tM:b"? Annual Subscription NLETS Host {includes soft 64,00 $264.00 $16,896.00
oken
MC-MOBMAP Mobile Mapping Client Software (per client) 64.00 $240.00 $15,360.00
INTERDEX InterDEx (Caliber's nalionwide data sharing netwark 1.00 $0.00 $0.00
that allows participaling agencles to share data easily,
increase agency interoperability, and improve officer
safely.}
PS-MC-PSAddOn Maoblle Professional Services Add On Remaote 10.00 $178.00 $1,780.00
Maobile TOTAL: $34,036.00
Online RMS
OL-RMS-PLUS Online RMS Plus - Swom 67.00 $370.00 $24,780.00
OL-RMS-PLUS-NS Online RMS Plus - Non-Swormn 11.00 $300.00 $3,300.00
OL-GP-M g;l)llne RMS — Google Places Validation Medium (16- 1.00 $600.00 $600.00
OL-INT Online RMS eCitalion interface (Standerd ona-way 1.00 $840.00 $840.00
inbound data exchange-Changes to interface will incur
additional costs)
CI-OL-INT Onlina RMS Inlerface Setup Fee Remote 1.00 $3,115.00 $3,115.00
OL-INT Arles - IN only LexisNexls (Verify States) ReportBoam 1,00 $840.00 $840.00
(Mississippl) Standard Crash ICD
CI-OL-INT Onlina RMS Inferface Setup Fes Remole 1.00 $3,115.00 $3,115.00
OL-INT Online RMS - Odyssey JTAC Warrentis Inlerface 1.00 $500.00 $500,00
CI-OLANT Online RMS Inlerface Setup Fee Remole 1.00 $3,115.00 $3,115.00
OL-PS-RMSAddAgey Addirlbg an Agency to an Exisiling RMS - all services Bundle 1.00 $4,984.00 $4,984.00
remote .
Online RMS TOTAL: $45,199.00

Annual Maint & Support: $3,072.00

Order Total: $82,307.00

Year 2 Total Annual Maint, Support & Subscription: $53,379.90

712025, 1220 PM Colossus, Incorporatad | Callber Public Safety 102 W. 3rd Street, Suite ADS, Winsion-Salem, NC 27101 0-05248-1
Page 1 of 2
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Special Order Note(s):
. This Quotation, when signad by the Customer, is govemed by the terms and conditions of the Indiana Professional Services Contract

EDS # H28-10-1 dated September 17, 2009, as amended from time 1o time, and Customer hereln agrees to be bound by the terms and
conditions of sald Contraci.

Additional Note{s):

This guote Is valid only if you sign your coniract and go through the Implementation process at the same time as the Efkhart Sheriff's Office. All training
will be provided fro the elkheart Sheriff's Office.

Fy— City of Gogren, Tdliarm

Colossus, Incorporated Goshen Police Dept

Signature; C’Q‘ %"“"l"{ Signature:

Name (Print); C¥is Faircloth Name (Print): GMHQ m L&Ch'M
Tile: VP of Sales and Marketing Title: maub

Date: 12/3/2025 Pata:

Please sign and emell to Deldra Chaney at dchaney@caliberpublicsafety.com or fax to (866) 368-8602.

Terms & Conditions

1) This Quolation incorporales by refsrence the following signed documeni(s) between COLOSSUS, INCORPORATED (herein referred lo as "Caliber
Public Safely”} and Cusfomer: [) Master Purchase, Licensae & Services Agresment; i}RMS Softiware as a Service Agreement; If}End User Licenses
Agreement; iv)Software Maintenance terms; and/or v)Stalement of Work, as applicabls.
2) Payment Terms: Customer will be Invoiced as follows:

- 100% Equipment set forth on the Quolation/Order Form (if any purchased) at signing of this Agresmen;

- 35% of the total Quolalion/Order Form vaiua upon Caliber's receipt of Customsr’s purchase order or signed Quotation/Order Form;

- 25% of the tolal Quotation/Order Form value at completion of ist Sofiware product's Businass Practice Raview;

- 30% of the lota!l Quolation/Order Form valua at delfvery of 18t Sofiware product’s instaliaiion on Customer’s server; and

- 10% of the total Quolalion/Order Form value at Cut-Live.

All Invoices are due and payable net-30 days from the date of invoice.

3) Any purchase ordar provided by Customer fs valid only for purposes of idenlifying the bill lo” and “ship lo" addressss. No addifional ferms conlained
within the purchase order shell he binding on Calibsr Public Safely.
4) Applicable laxas, shipping and handfing are nol included unless specifically stated and will be added o the Invoice et the lime of [ssuanice.
5) Each parly executing this Quotation acknowladge and wamant that [hej{she] Is duly authorized by Caflber Public Safely and/or the Customer {o
execule this Quotation on Caliber Public Safely’s and/or the Customer's behalf,
6) Unless otherwise marked on the actual invoice, payment lerms are nel-30 days from the dats of Invoice.
7) Transmission of images of signed Quolation by facsimiie, e-mall or other elactronic means shall have the same effact as the delivery in persan of
manually signed documents.,
8) Estimated Travel Expenses are includsd up fo $0.00. Anything abovs this amount will be handled via change order.

3M7/2025, 12:20 PM Colossus, Incorporated | Callber Public Safety 102 W. 3rd Street, Sulte A0S, Winston-Salem, NC 27101 Q-05249-1
Page 20of 2
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Memorandum of Understanding
Mobile Data Sharing iLEDDS Host/User Guidelines
for Caliber/CJIS/NLETS/State CJIS System Agency Networks

Indiana Data and Communications System (IDACS)
(If Applicable) State CJIS System Agency (“State CSA”) Name

Once executed by all parties, this MOU must remain on file with the Host, User, NLETS and if applicable, State CSA. This

Memorandum of Understanding {*MOU") is an agreement entered into this day of by and
between Colossus, Incorporated (hereinafter referred to as “Colossus” or “Caliber”), an internet Law Enforcement Data
Delivery Service (“ILEDDS"), hereafter referred to as the "ILEDDS Host” and _City of Gos -Palice D a

Criminal Justice Agency, hereafter referred to as the “User.”
Purpose & Scope:

This MOU entered into between the ILEDDS Host and User is intended to define the terms, conditions, and mutual
responsibilities of the parties hereto, for the purpose of enabling User access, via the User's mobile data
terminals/devices to the Criminal Justice Information System (“CJIS”), National Crime Information Center (“NCIC”), and
the National Law Enforcement Telecommunications Systems (“NLETS”) and if applicable the State CSA network, utilizing
the Host’s iLEDDS server and other hardware and software based equipment necessary to operate wireless devices. The
Colossus host ILEDDS server Is located at the NLETS Network Operations Center (“NOC”) in Phoenix, Arizona. The Host
and User agree to adhere to 1} Colossus, Incorporated End User License Agreement, Attachment 1, 2) ILEDDS Support
Maintenance Guide, Attachment 2, 3) Caliber Hosted Information Security Policy & Procedure, Attachment 3, and 4)
NLETS Information Security Policy, FBI CIIS Security Policy, and if applicable the State CSA CIIS Security Policy available
from your State, collectively referred hereinafter as “NLETS/FBI CJIS /State CSA ClIS Security Policy”, Exhibit A of
Attachment 3, each attached hereto and made a part hereof by reference.

The ILEDDS Host and User hereby agree:

1. To be bound by the conditions of this MOU and to notify each other in the event that any of the conditions
stated in this MOU change in the future;

2. To notify the iLEDDS Host of pending termination, as provided in the final paragraph of this MOU;

3. To develop and maintain a written agreement that includes a procedural statement that clearly indentifies the
responsibilities of each user agency when access to the iLEDDS server is not functioning, and which the Host Is
responsible for managing the user response process from the ILEDDS server. This agreement should detail the
maintenance process, including who (User) is responsible for contacting the iLEDDS Host for connection service
issues and costs associated with the iLEDDS Host server and usage;

4. Thatall calls for service to the ILEDDS Host must be made by the User agency; and

5. Per Section 1.1.4 of the Caliber Hosted Information Security Policy & Procedure, a violation of this MOU shall be
considered a violation of the NLETS/FBI /State CSA CJIS Security Policies and Colossus, Incorporated End User
License Agreement between the violating party and the iLEDDS Host.

iLEDDS Host's Responsibilities under this MOU:

The iLEDDS Host understands that use of the iLEDDS Host server by criminal justice agencies is standard protocol where
such access Is necessary to aid the User criminal justice agency in the performance of the User’s official criminal justice
duties.

The iLEDDS Host hereby agrees:
1. To allow the User to utilize the ILEDDS Host system for access to any and all information on CIIS/NLETS/State
CSA networks, via approved wireless devices, which will aid in the performance of the User's official criminal
Justice duties, provided the dissemination of information not be In violation of any laws or regulations of the
United States and is in compliance with CIIS, NLETS, State CSA and iLEDDS security policies and procedures. To
facilitate the lawful exchange of information between the User and CJIS/NLETS/State CSA networks and data
repositories for the purpose of performing official criminal justice dutles;
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2. To provide assistance as may be requested in the furtherance of criminal justice information processing and

communications through record inquiry, message transmittals, or record entries in keeping with all standards;
and further agrees to limit access to such information to authorized, CJIS certified employees of the User;

. To maintain a log of inquiries or transactions, by electronic or other means, made to the Host's system by any of

the User’s wireless devices. Specifically the log must include, for at least one year, the department and the date
from which the inquiry was made, the operator of the device, the operator's department and the date and time
of the inquiry or transaction;

4. This log must be available and provided to FBI CJIS, NLETS or State CSA upon request.

User's Responsibilities under this MOU

The User hereby acknowledges understanding of, and shall advise its employees with access, of the use and
dissemination guidelines, and penalties relating to unauthorized access or dissemination of criminal justice information
as found in US Title Code 28 CFR, Chapter 1 — Department of Justice, Part 20 — Criminal Justice Information Systems.

The User hereby agrees:

1. To abide by all laws of the United States and the rules and regulations of the responsible administrative

agencies, including NLETS, FBI CIIS, State CSA, and if applicable, the standards and conditions of the CIS User
Agreement entered into by the User and FBI CIIS concerning the security, entry, collection, storage, verification,
retrieval, access, and dissemination of criminal justice information;

That all its personnel with access to the iLEDDS Host server abide by Attachment 1, the Caliber Hosted
Information Security Policy & Procedure; and also the current versions of both the FBI CIIS Security Policy and if
applicable, the apprapriate State CSA CJIS Security Palicy.

That the Host's system will be used for inquiries only, and that the responsibility for updating or validating
records required by any and all laws of the United States and the rules and regulations of the responsible
adminlstrative agencies, including Colossus, NLETS, State CSA and the CHS User Agreement, are the
responsibility of the User;

That all its personnel with access to wireless devices utilizing the ILEDDS Host system have been trained, tested
and certified for access to CIIS information as approved by both NLETS,FBI ClIS and State CSA; and that all its
personnel will be re-certified on a bi-annual basis. Prior to accessing the ILEDDS system, the User will provide to
Colossus all training records and certifications upon request.

It is Mutually Understood and Agreed by and between the Parties that:

Either the iLEDDS Host or User may, upon thirty (30) days written notice to either Party, cancel this MOU in its
entirety. Cancellation will immediately terminate the User's access to the Colossus’ ILEDDS/NCIC/Nlets/State CSA
Networks. Upon determination that the User has violated any law, rule, or regulation concerning criminal justice
information or violated the terms of this MOU, the ILEDDS Host in cooperation with NLETS, NCIC and State CSA,
reserves the right to terminate this MOU with or without notice,

IN WITNESS WHEREQF, the Parties herato have executed this MOU on the dates set forth below.

HOST: COLOSSUS, INCORPORATED USER: ij 0'? &Dtshel/h Iﬂfiiﬂm
- C 2 i’?--'_lir(

*BY:
I, .
Title: VP of Sales and Marketing Title: eﬂna m- Lé'{,h'h} . maﬁ{l)f

Date

. 12/2/2025

Date:

*Signature of person who is legally authorized to sign for the User agency

MOU Mobile Data Sharing Host/User Guidelines for Caliber/CilS/NLETS Network v8 (2019/04/29) 2
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INTERDEX™ MEMORANDUM OF UNDERSTANDING
BETWEEN COLOSSUS, INCORPORATED (hereinafter referred to as “Caliber”)

AND

City of Goshen, IN-Police Dept.. [CONTRIBUTING AGENCY]
111 E. Jefferson St. Suite 5 [STREET ADDRESS]

Goshen, IN 46528 [CITY, STATE, ZIP]
Jose Miller” SimarMteichiyr [AGENCY'S PRIMARY CONTACT]

oshencity.com [PRIMARY CONTACT'S EMAIL]

dwmﬂll"' 574.533,8621 [PRIMARY CONTACT'S PHONE]

FOR PARTICIPATION IN THE INTERDEX DATA SHARING PROGRAM

Purpose:

The purpose of Caliber's inter-agency data sharing project is multi-fold;

1.
2.
3.

Officer Safety — provide a mechanism for officers to query multiple agency databases, to receive focused
information prior to making contact, about a persen, vehicle, or location;

Agency Interoperability — provide the capability for agencies to collaborate and securely share data with other
agencies; and

Increase Law Enforcement Effectiveness — provide officers with actionable data at the point of enforcement to
equip officers with the information needed to make informed decisions In the field.

The purpose of this InterDEx Memoerandum of Understanding ("MOU") establishes permissions and guidelines for the
use of Records Management System ("RMS"), and other iaw enforcement agency data the parties agrea to share with
other law enforcement and public safety agencies to include, but not limited to;

¢ Local government jurisdictions in your state and other states that wish to participate and enter into this MOU:
« State agencles in your state and other states that wish to participate and enter into this MOU; and
»  Federal agency unils based In your state and thelr specialized field units, and other agency units outside your
state who wish to participate and enter into a MOU.
Understandings:
A. This MOU is entered into by Callber and the Contributing Agency for the purpose of participating in the Caliber

InterDEx Data Sharing Program (hereinafter refemed to as "InterDEX’),

. This MOU relates to participation in the InterDEx data sharing initiative. Data submitted by contributing agencies

is and remains the property of the contributing agencies. Access by authorized Contributing Agencies will be
controlled and manitored by Caliber. The security of Caliber's data center is secured consistent with FBI-CJIS
guidelinas.

. Security of authorized users will be verified by the responsible authority at the Contributing Agency. Caliber will

report any unusual activity to the Conlributing Agency holding the subscription for that user, Follow up on this report
will be the responsibility of that Agency, consistent with the Agency's internal policies, FBI-CJIS guidelines, Code
Of Federal Regulations, Title 28—Judicial Administration, chapter |-Department of Justice, Part 20—~Criminal Justice
Information Systems.

. Callber created InterDEx &s an inter-agency data sharing network of criminal records management system data,

and other pertinent law enforcement agency data to be shared and analyzed among other contributing public safety
agencies. Caliber will provide the Contributing Agency with technical assistance for the submission of relevant
data from thelr automated systems to the secure Caliber Data Center, if required by the Contributing Agency.

The Contributing Agency retains scle ownership of and sole responsibliity for the data it contributes, including but
not limited to, the accuracy of the Information. Receiving agencies will take no enforcement action without first
verifying the current status of that data with the Contributing Agency.

© 2018 COLOSSUS, INCORPORATED 12
InterDex™ MOU v.3 (2018-04-24)
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Cdlber

. InterDEx is a law enforcement officer safety and crime analysis tool and is not an intelligence analysis tool. 1fan
Intelligence Agency accesses InterDEx for analysis, that agency shall ensure that data remains law enforcement
sensitive and will not insert classified data into InterDEx.

. Each party to this MOU agrees that it shall have no liability whatsoever for the actions andfor cmissions of the
other parly's employees, officers, or agents, regardless of where the individual's actions and/or omissions
occurred, Each party is solely responsible for the actions and/or omissions of its employees, officers, and agents;
however, such responsibility is only to the extent required by applicable state and federal laws. Where injury or
property damage result from the joint or concurring acts and/or omissions of the parties, any liability shall be shared
by each party in accordance with the applicable laws, subject to all defenses, including govemmental
immunity. These provisions are solely for the benefit of the parties hereto and not for the benefit of any person or
antity not a party hereto; nor shall any provision hereof be deemed a waiver of any defanses available by law.

H. Caliber shall have the authority to inspect and audit the records and operation of the Contributing Agency to
determine compliance with this MOU, InterDEx policy, procedures, and all applicable state and federal laws.

I. Callber reserves the right to immediately suspend service to the Contributing Agency if Caliber determines that
this MOU or any applicable state or federal law, rule, or regulation has been violated by the Contributing Agency
or an employee of the Conlributing Agency. Caliber may reinstate the service upon recelpt of satisfactory
assurances that such violations have been corrected and measures have been taken to prevent future violations
by the Confributing Agency and its employees.

J. Elther Caliber or the Contributing Agency may, upon seven (7) days written notice to the other party, discontinue
service or participation in InterDEx. Caliber shall not be required to give notice prior to suspending services as
stated in Paragraph I.

K. The point of contact at Caliber for any questions regarding this MOU is Calibers Legal Department which can be
reached ‘_i.: _.'-_'_JL"I ;.' HIE nha '13_!-. (BT £

L. The point of contact for InterDEx and this MOU for the Contributing Agency will be reported to the Caliber point of
cantact after execution of this MOU.

IN WITNESS WHEREQF, the parties have executed this MOU by the signatures of the duly authorized representative
of each on the dates indicated. A photocopy or facsimile signature is as valid as the original. This MOU Is effeclive
upon the last signature date.

COLOSSUS, INCORPORATED S— B C"hj of é'IDS}’\?” ! Tppliari
. CL. gy
SPI S o zc1oth senateing ). [4i chiy

chr)q).? "ales and Marketing Print Name th(
1485 /2025 Title J

Date Date

Please sign and return the entire MOU fo Caliber via fax 866.368,8602

© 2018 COLOSSUS, INCORPORATED 22
InterDex™ MOU v.3 (2018-04-24)
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SCHEDULE 1 to EXHIBIT J
COLOSSUS, INCORPORATED d/b/a INTERACT PUBLIC SAFETY SYSTEMS
PROFESSIONAL SERVICES CONTRACT - EDS# H 28-10-1

RMS MASTER SUBSCRIPTION AGREEMENT
(Other Indiana Governmental Entities)

This RMS Master Subscription Agreement (this "Agreement") is made a part of, and incorporated into, the
Professional Services Contract, as amended, between the State of Indiana acting through the Integrated
Public Safety Commission ("[PSC") on behalf of the Indiana State Police ("[SP"), and for limited purposes,
all Other Indiana Governmental Entities (the State, IPSC, ISP, and all other Indiana Governmental Entities
may be collectively referred to as "the State") and COLOSSUS, INCORPORATED, a North Carolina
corporation d/b/a InterAct Public Safety Systems ("the Contractor"), as amended by Amendments #1, 2, 3
and 4 (collectively, the "Contract"), Paragraph 4 of the Contract ("Guaranteed Most Favored Customer and
Most Favored Terms") is fully applicable to this Agreement.

This Agreement shall apply to subscriptions to the Contractor's Online Record Management Services
("InterAct OnlineRMS") set forth on Attachment | to this Agreement, RMS {Rlatinuem] [Gold] Tiered
Support Program as set forth on Attachment 3 to this Agreement and Online University as set forth on
Attachment 4 to this Agreement by | (the "Governmental Entity") pursuant to the QPA issued by the State
using a properly executed Purchase Order referencing this Agreement, the Contract, and the QPA and by
agreeing to be bound by all of the rights and obligations of the State under this Agreement and the Contract.

This Agreement controls and takes precedence over any and all standard terms, conditions, or policies
which are now or may be posted on the website used to access the Services described below.

1. DEFINITIONS.

"Online University" means those services listed on the online university table on Schedule D-2 of the
contract.

“RMS [Platinum] {Gold] Tiered Support Prograni" means those services listed on the RMS [Platinum]
[Gold] Tiered Support Program table on Schedule D-2 of the Contract.

"Services" means the online, internet-based applications and platforms meeting applicable NIEM
standards provided by the Contractor for use in law enforcement records management, on a subseription
basis, including the RMS [Platinum] [Gold] Tiered Support Program and Online University services.

"Governmental Entity Data" means all electronic information submitted by the Governmental Entity
while using the Services.

"Purchase Order" means the purchase order or other documentation executed by and delivered to the
Contractor for the purpose of gaining access to the Services, as well as RMS [Platinum] [Gold] Tiered
Support Program and Online University, consistent with this Agreement.

2. INTERNET-BASED SERVICES.

A. The Contractor grants to Governmental Entity the right to access the Services via the internet and use
the Services as authorized in this Agreement, for its own purpose and operations. The Governmental
Entity acknowledges that its access and use of the Services will be web-based only. The Services will be

JSchl-l
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hosted by the Contractor and accessed and used by the Governmental Entity through the use of the
internet and the Governmental Entity's computers, The Services are a subscription, not a license.

B. The Governmental Entity will use the Services only as permitted by this Agreement, and shall not
resell or sub-license the Services.

3. SERVICES PROVIDED,

A. The Contractor will provide the Governmental Entity with the Services, which Services shall conform
to NIEM standards. The Services shall meet functional requirements, configurations, and data sharing
specifications agreed to in writing by the Contractor and the Governmental Entity in an agreed-to
Statement of Work. The Statement of Work will identify requirements, configurations and data sharing
specifications that will be available as part of the Services offered. No subscription for Services will
become effective until the Governmental Entity and the Contractor have signed the Statement of Work
and a Purchase Order has been issued.

B. The Governmental Entity may request additional functional requirement specifications, and such
additional specifications must be detailed in a Statement of Work signed by Contractor and the
Governmental Entity requesting the additional functionality. No request for additional functionality from
the Governmental Entity shall become effective until it and the Contractor have signed a Statement of
Work and a Purchase Order has been issued.

C. The Governmental Entity agrees that a minimum of five (5} concurrent users is required to activate a
subscription.

D. The Services shall be available 24 hours a day, 7 days a week, 365 days a year at a rate of 99.5%
uptime. The Contractor will provide the Governmental Entity with no less than two weeks actual notice
of any standard maintenance downtime and a detailed release notice. Contractor will, to the best of its
ability, provide the Governmental Entity with as much notice as possible for any emergency down-time
that may be required.

E. The annual subscription fees include standard service level support. The Governmental Entity has the
option, for an additional fee, to elect i) Enhanced; or ii) Premium service level support, which service
levels are set forthon Attachment 2 to this Agreement.

F. The Services includes all enhancements and upgrades. The Contractor will give the Governmental
Entity no less than two (2) weeks actual notice of upgrades and enhancements, during which time the
Governmental Entity will have the oppoliunity to test and verify the functionality of such upgrades or
enhancements. Web-based training sessions and demos shall be made available and are included as part
of the Services at no additional charge.

G. The Contractor shall not purge or delete any Governmental Entity Data except upon written
authorization from the Governmental Entity. The Services include secure data storage of 0.75 GB per
concurrent user per year for the duration of the Contract. Secure data storage requirements in excess of
this allocation shall be billed at $20.00/GB/year.

H. Annual RMS [Platinum}-[Gold] Tiered Support Program. In consideration of the State's payment of
Annual [Blatinum] [Gold] Tiered Support Fees set forth in the Contract, Exhibit D-2, InterAct shall
provide the Annual fBlatinenr] [Gold] Tiered Support Program in sccordance with the Annual {Rlatinum}-
[Gold] Tiered Support Program set forth in Attachment 3, attached and made a part hereof, subject to the
terms and conditions of this Exhibit J. All services set forth in Attachment 3 must be utilized within the

JSchl-2



Dotusign Envelope 10: B46FCES2-13BB-4F00-813E-2C8C2A0D792F

annual term associated with the Annual [Platimnii} [Gold] Tiered Support fees paid or they will be
forfeited.

1. Online University. In consideration of the State's payment of Annual Online University Subscription
Fees set forth in the Contract, Exhibit D-2, InterAct shall provide the Annual Online University program
in accordance with the Anauval Online University program set forth in Attachment 4, attached and made a
part hereof, subject to the terms and conditions of this Exhibit C., All services set forth in Attachment 4
must be utilized within the annual term associated with the Annual Online University Subscription Fees
paid or they will be forfeited.

4, TERM AND RENEWALS. A subscription to the Services commences on the date a Purchase Qrder
is accepted by the Contractor end the Services are made available to the Governmental Entity for one (1)
year, unless otherwise set forth on the Purchase Order. After the initial term, this Agreement will
automatically renew for successive one-year renewal terms. The annual fee for each renewal is payable in
full prior to the start of the renewal term and is non-refundable except as provided in paragraph 5 C,
below. Either party may terminate a subscription by notifying the other party in writing ninety (90) days
in advance of the end of the then current term. Any such early termination shall only become effective
upon the expiration of the then-current service term. In no event shall any termination relieve the
Governmental Entity of the obligation to pay any fees payable to Contractor for the period prior to the
date of actual termination of the Services.

5. PAYMENT FOR SERVICES.

A. The annual subscription fees, annual [Platimony [Gold] Tiered Support fees, and annual Online
University fees are set forth on Exhibit D-2, and are payable in advance (as allowed by 1C 4-13-2-20 (b)
(3), (4), and (14)) in full prior to the initiation or annual renewal of Services. The annual subscription fee
includes all hosting services, maintenance, support, upgrades and enhancements.

B. The failure of any Other Indiana Governmental Entity to make payment as required by its Purchase
Order shall not be deemed a failure or breach by any other Indiana Governmenta) Entity or by the State.
The Contractor shall look solely to the defaulting Indiana Governmental Entity for relief.

C. If the Governmental Entity terminates this Agreement or any pre-paid subscription for cause, the
Governmental Entity may deduct or offset the pro-rated pre-paid subscription fees from any other
payments due the Contractar.

6. CONTRACTOR'S WARRANTIES. The Contractor wartants and represents as follows:

A. Ownpership. The Contractor is the owner of the Services or otherwise has the right to enter into this
Agreement with the Governmental Entity to use the Services without violating any rights of any third
party, and there is no actual or threatened suit by any such third party based on an alleged violation by the
Contractor.

B. Business Reguirements. The Contractor is aware of the Governmental Entity's requirements and
intended uses for the Services. The Contractor warrants that the Services when configured in accordance
with the applicable Statement of Work will substantially perform the functions as described therein.

C. Location of Governmental Entity Data within the United States. All of the Governmental Entity Data

will be housed within the United States, and all systems administrators associated with this Agreement
shall be located within the United States.

JSchl-3
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D. Security. The Contractor meintains its data security procedures as part of an information privacy,
security policy and compliance plan consistent with Ind. Code§ 24-4.9-3-3.5. During the term of this
Agreement, the security measures will not be less than those presented to the State. The Governmental
Entity and the Contractor shall review these security measures on a regular basis and shall update them to
conform to then-current industly standards. The Contractor warrants that the Services will comply with
applicable CITS security policies and meet all applicable NIST standards. The Contractor will provide the
Governmental Entity, on request, with results of FISMA compliance audits, SAS70 Type 1l audits, and
1SQ 27001 and 27002 audits.

E. Access to the Governmenta] Eatity Data, The Contractor will not insert or activate any disabling
codes or viruses into the Governmental Entity Data. The Contractor will not atlow its employees to
access the Governmental Entity Data except to facilitate the Services. The Contractor will perform a
background check on its employees, including a review of the individual’s criminal history (if any) on any
individual it give access to the Governmental Entity Data. The Contractor will not grant access to the
Governmental Entity Data if the background check or other information in the Contractor’s possession
would lead a reasonable person to suspect that the individual has committed identity theft or otherwise
misused third party data or that the individual presents a threat to the security of the Governmental Entity
Data.

F. Privacy. The Contractor will not share or disclose the Governmental Entity Data unless authorized in
writing by the Governmental Entity to do so. The Contractor will not collect or disclose information on
the Governmental Entity's individual users. The Contractor shall notify the Governmental Entity prior to
disclosing to any third party information contained in its access logs. The Contractor shall notify the
Governmental Entity prior to disclosing to any third party information contained in its access logs. The
privacy obligations under this paragraph are in addition to the obligations of the Contractor set forth in
paragraph 10 below ("Property and Ownership Rights - the Governmental Entity").

G. Protection against Misuse and Notification. The Contractor is aware of, and will comply with, all
applicable federal and state laws and regulations regarding access to or use of the Governmental Entity
Data. Should the Contractor become aware that any of the Governmental Entity Data was or may have
been acquired by an unauthorized person, the Contractor shall immediately notify the Governmental
Entity, the Indiana Attorney General's Identity Theft Unit, and appropriate Federal authorities of any
suspected misuse or security breach, shall conduct prompt investigations of alleged misuses or security
breaches, and shall cooperate fully with the designees of the State or Federal authorities to investigate
suspected misuse(s) or security breach(es), and/or to address related issues and concerns. The Contractor
shall be responsible for paying the costs of all notices required to be given under federal or state law,
including Ind. Code§ 4-1-10 end Ind. Code§ 24-4.9-3 unless the unauthorized disclosure was caused by
the Governmental Entity. The remedies and obligations set forth in this subparagraph are in addition to
any others the Governmental Entity may have,

7. INTELLECTUAL PROPERTY INDEMNIFICATION.

A. The Contractor shall defend the Governmental Entity from and against any and all third-party claims,
demands, suits or causes of action arising from or relating to any alleged or actual infringement by any
Services of any third-party intellectual property right (an "Indemnified Claim") and pay the damages and
costs finally awarded against the Governmental Entity or agreed upon in settlement in such actions,
provided (i} the Governmental Entity notifies the Contractor in writing promptly upon learning that such a
claim may be asserted, but in any case not later than ten (10) business days after the Governmental Entity
receives notice of such lawsuit; (ii) subject to 1.C.§ 4-6-2 and I.C, 34-13-3 (the Indiana Tort Claims Act),
the Governmental Entity grants the Contractor sole control over the defense of such claim and any
negotiation for its settlement or compromise; (iii) the Governmental Entity accepts any remedial actions
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reasonably provided by the Contractor under subparagraph b, below; and (iv) the Governmental Entity
pravides such assistance as the Contractor reasonably requests,

B. In the event of a claim under this paragraph, the Contractor shall have the right to: (i) procure for the
Governmental Entity the right to continue using the Services, (ii) replace or medify the Services so it
becomes non-infringing, provided the functionality of the Services does not change in any material
respect, or (iii) remove all or the infringing part of the Services and refund to the Governmental Entity the
fees actually paid by the Governmental Entity for the infringing components of the Services.

8. THE GOVERNMENTAL ENTITY'S RESPONSIBILITIES. The Governmental Entity will be
responsible for:
A. All activity occurring under its users' accounts;

B. The accuracy, quality, integrity, and legality of the Governmental Entity Data;

C. Risks associated with the Governmental Entity's use of others' data which may be accessed via the
Services, the accuracy of which is not the responsibility of Contractor;

D. Abiding by all applicable laws in connection with the Governmental Entity's use of the Services;

E. Notifying the Contractor immediately of any unauthorized use of any password or account or any
other known or suspected breach of security

F. Making payments as required under this Agreement;
G. Providing the computer equipment and knowledge sufficient to access the Services.

9. PROFRIETARY RIGHTS - CONTRACTOR, All trademarks, service marks, patents, copyrights,
trade secrets and other proprietary rights in or related to the Services will remain the exclusive property of
the Contractor or its licensors, whether or not specifically recognized or perfected under applicable law.
The Governmental Entity will not take any action that jeopardizes the Contractor's proprietary rights. The
Governmental Entity acknowledges and agrees that it acquires no rights in the subscription Services
except as provided in this Agreement. The Contractor and its licensors, as applicable, will own all rights
in any copy of the Services or any derivative work, including any impravements or developments. The
Governmental Entity agrees to take, at the Contractor's sole expense, any actions reasonably requested by
the Contractor to perfect such rights in the Contractor's or an applicable licensor's name.

10. PROPERTY AND OWNERSHIP RIGHTS - THE GOVERNMENTAL ENTITY.

A. The Governmental Entity retains all right, title and interest in and to the Governmental Entity Data,
which at all times is the exclusive property of the Governmental Entity. Without the Governmental
Entity's prior written consent, the Contractor will not access or use the Governmental Entity Data other
than as necessary to provide the Services, and will not give any third party access to the Governmental
Entity Data.

B. In the event that the Contractor receives a request, whether by subpoena, court order, or otherwise,
from another government agency or any third party to disclose the Governmental Entity Data, the
Contractor shall immediately notify the Governmental Entity, and reasonably cooperate with the
Governmental Entity in any effort to seek a protective order or otherwise to contest such required
disclosure, at the Governmental Entity's expense.
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11. AUDIT. The Contractor reserves the right to perform an annual audit on the Governmental Entity's
use of the Services to determine the actual number of concurrent users accessing the Services per
subscription during the term of the previous year. If an annual audit reveals that concurrent usage has
been exceeded more than six (6) times per subscription, the Contractor will propose that additional
subscriptions be acquired. The Governmental Entity will either purchase additional subscriptions or
better manage the use of its existing subscriptions. If excess use is shown on a succeeding year's audit,
the Contractor may adjust the annual subscription fee accordingly.

12. LIMITATION OF LIABILITY. The Contractor shall not be responsible for any special, indirect,
or consequential damages.

13. TERMINATION FOR CAUSL. If, pursuant to the payment provisions in Section 5, the State is
more than 60-days late, Contractar can change the State's access to "read-only" and if applicable, suspend
the RMS {Blatissm]{ Gold] Tiered Support Program and Online University until such time as the State
resalves its outstanding payment due. If State terminates this Agreement while in read-only access, then
State must pay full amount of past due subscription fees prior to the return of the data to the State under
Section 14.

14. CONTRACTOR'S OBLIGATIONS UPON EXPIRATION OR TERMINATION.

A. At the expiration or termination of this Agreement or any subscription, the Contractor shall
pravide the Governmental Entity with an electronic copy of its incident-related Governmental Entity
Data in a mutuslly agreed-upon industry standard format based on NIEM standards. If the Governmental
Entity requests non-standard conversion of the Governmental Entity Data, the Contractor will provide
conversion at a price agreed upon by the parties. There is na limit on how long the Governmental Entity
has to make the request for extraction of the data; however, the Governmental Entity shall pay then
current rates for storage fees of the data to the Contractor. The Contractor shall not purge or erase the
Governmental Entity Data until it has provided the Governmental Entity with such electronic copy.

B. Afier the Governmental Entity has acknowledged acceptance of the Governmenta! Entity Data in the
agreed-upon industry standard format, the Contractor shall destroy or delete the Governmental Entity
Data so that no copy of the Governmental Entity Data can be accessed or restored in any way.

15. RMS {Platipumt [Gold] Tiered Support Program Services. The RMS [Riatinum] [Gold] Tiered
Support Program Services set forth in Attachment 3 are subject to the terms and conditions of this
Agreement. InterAct shali provide the RMS FPtetinum}-[Gold] Tiered SuppoliProgram in accordance
with the RMS Blatintm}[Gold] Tiered Support Program table set forth on Attachment 3.

16. Online University. The Online University set forth in Attachment 4 are subject to the terms and
conditions of this Agreement. InterAct shall provide the Online University in accordance with the Online
University table set forth on Attachment 4.

17. Miscellaneous Provisions.
a. Attachment. Each of the attachments listed below shall be incorporated into and shall for all purposes
be deemed a part of this Agreement:

Attachment | - Subscription Services

Attachment 2 - InterAct Online RMS Standard Support SLA
Attachment 3 - RMS [Platinum] [Gold] Tiered Support Program
Attachment 4 - Online University
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ACKNOWLEDGEMENT AND AGREEMENT

The party signing below represents and warrants that; (i) he/she is an authorized representative of the
Governmental Entity identified below; (ii) he/she is ordering off the QPA on behalf of the Governmental
Entity and that such purchase has been duly authorized by the Governmental Entity; (iii) he/she has read
the terms and conditions of this Agreement, the Contract and the QPA and is authorized (o agree to such
terms and conditions on behalf of the Governmental Entity; and (iv) the Governmental Entity shall be
liable to InterAct for all obligations of such Governmental Entity related to its exercise of its purchase
rights under this Agreement, the Contract and the QPA, including the obligations to make timely
payments to InterAct,

Accepted and Agreed to:
City of Goshen, IN-Police Dept.

(the"Governmental
Entity™)

BY:

Name Printed: Giﬂa m ) L@{dﬂ'hj
Title: m alj .{})/—

Date:

JSchl-7



Docusign Envelope ID: B46FCES82-13EB-4F00-813E-2COC2A0D782F

Aftachment 1

Subscription Services

Per InterAct Quotation/Order Form ﬁ , dated 3 :d ?'ZD
~057494
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Attachment 2

InterAct Online RMS Standard Support SLA

_ - o Standard Enhanced Premium
Severity Severity Description {
Support Support Suppart
Priority 1 - The problem critically impacts the Client's  |Same business | 30 minute 30 minute
Critical abillty to do business (miss[on critical dav as report response response
usabliity problems) received business hour via
The system Is down/inaccessible response via Phone
Results in corruption or loss of data
No known workaround or solution to the Rcns LA S
problem at the time the call is logged Submission
Priority 2 - Pravents the use of an explicitly Same business 2 hour 2 hour
Major documented major function of the dayasreport | response response
software received | business hour via
A significant number of users are unable to e Phone
use the system.
EXISTING User logon lssues Phone Submission
No known workaround or solution to the Submission
problem at the time the call is logged
Priority 3 - It does not meet the criterla of a priority 1 8 business 8 business B business
Medium or priority 2 hour response | hour response hour
Product does not work as explicitly response
documented
Non-mission critical usability Issues (e.g.
printing}
Priority 4 — It does not meet the criteria of previous S business day | 5 business day | 5 business
Minor priorities response response  day response
The problem Is minor and negligibly
impacts the Customer’s ability to do
business. Routine priorities also include
questions and/or general consultation.
Documentation errors
New user set-up
New Jnstance/schema set-up
Data load {example: Citatlor codes)
Instalfation Issues/Access set-up {new user,
new machine, new method)

Business Hours ore Monday through Friday from B:00am to 5:00pm EST except posted holidays.
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CALIBER

Public Safety

Attachment 3 .
RMS F |

[Platinum] [Gold]

Tiered Support

Phone: 716.297.8005 | fax: 716.28Y 4498 | wwiwcalibe: publicsafety com
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All Product Services Package GOLD PLATINUM

Caliber Online University annual passes 8 | 16 |
v
v
v
v
v

L

Limited Training Assistance — assist with configuration & arganizational changes v
(virtual)

Two admissions to 2018 Customer Conference Event
s Platinum/Gold customer name-tag v
« Platinum/Gold client appreciation reception

Quarterly virtual meetings with client
¢ Customer Status & Health Review v
s Current Status of Agency & Needs
e Product & Ticket Satisfaction Reviews

Bi-Annual onsite meeting with client
s May include product management, technician or executive staff
o Wil also include health checks

Up to 16 hours of Technical Services for minimal IT related needs to be performed
remotely — (e.g. Caliber Software reload on new hardware)

Security Consultation - Annual Consultation Work per hour
= Additional consultation hours can be purchased as a professional service. 4 8
= Security consultation includes but is not limited to CJIS audit questions,
hosting security questions, or security audits. (RMS)
RMS Upload attachment storage size increase in MB; (vs. the standard 10 MB). 20 30
» The file type limitation will remain in place. E.G. No audio or video files
MB MB
(RMS)
Report Consultation — Up to 8 hours of Custom report development annually v
{RMS)
Specialized Agency NIBRS Clerk training on how to validate and generate a NIBRS
compliant submission file from the Online RMS (Online Training — 2 - 4 hours) v v
(RMS)
echnical configuration assistance to validate Online RMS Offense codes and v v
NIBRS code tables {Online review 4 — 8 hours). (RMS}

o Customer's procurement of a Gold or Platinum Tiered Support Program for multiple products, i.e. CAD/Mobile and RMS, entitles
Customer to one (1) "All Product’s Services Package".

Quotes can be provided for on-site assessments and assistance.

All Travel for on-site visits are billed to client

All Services included in the package must be utilized within the term of the tiered support subscription or they will be forfeited,
Customer will receive Platinum/Gold Plague
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Attachment 4

Online University

Online University Annual Subscription (8 sessions, 2 attendees per Subscription)
Oniine University Annual Subscription (14 sessions, 2 attendees per Subscription)

Sessions will be available in a virtual environment and are limited to the number of staff specified per
session and only for the confirmed subscriber. No refunds allowed. If a pre-paid session is cancelled
within fifteen (15) days prior to session start date, a future occurrence credit will be issued for the same
course or of equal or lesser value. There will be no refunds or credits issued for incomplete sessions.
Network connectivity and system compatibility to participate in the virtual session is the responsibility of

the subscriber.
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Unsafe Building Resolution —
Staff Final Report

208 Queen Street, Goshen
December 4, 2025



Summary

Multitude of enforcement efforts for the property, going back decades, including
» 2011 Agreement

» 2013 Agreement
» 2015 Legal action — multiple findings of contempt and fines in 2016, 2017, and 2018

Building Commissioner issued Order requiring demolition November 2023. Affirmed
by BOW February 2024.

Multiple changes in ownership
» Davidhizar sold the property at auction in January 2024, acquired by Leopoldo Mendoza.
« When Mendoza was unable to show adequate progress at the property, additional BOW
action in Sept/Oct 2024 led to sale of property Artisan Investment Group

Artisan completed various repairs and renovation, with reviewed by the BOW in
November 2024, March 2025, and June 2025.

Property has been fully rehabilitated. Order of Rescission issued by Building
Commissioner
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Conclusion

» The remediation process for took
two years from the first demolition
order with the City’s more
aggressive stance against blighted
properties, but the property has
been an ongoing compliance issue
for over 30 years.

» However, the matter has now been
fully resolved with a full
rehabilitation of the subject

property.




