
 
 

GOSHEN REDEVELOPMENT COMMISSION 
AGENDA FOR THE REGULAR MEETING OF December 9, 2025 

To access online streaming of the meeting, go to https://us02web.zoom.us/j/81223011833 

The Goshen Redevelopment Commission will meet on December 9, 2025 at 3:00 p.m. in the City Court Room/ 
Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana. 

1. CALL TO ORDER/ROLL CALL 
2. CHANGES TO THE AGENDA 
3. APPROVAL OF MINUTES 

October 14, 2025, Regular Meeting 
November 21, 2025, Special Meeting 
 

4. PRESENTATION – Jason Semler, Baker Tilly –Annual presentation of information for the governing bodies of 
 taxing units within an allocated area. 

a. The Commission’s budget with respect to allocated property tax proceeds 
b. The long terms plans for the allocation area 
c. The impact on each of the taxing units 

5. NEW BUSINESS 
Resolution 26-2025 – Approving Land Contract for 113 W Jefferson / 233 South Main Street 
Request Authorization to Concur with INDOT Letting Results and Approve Payment of Construction Award 
Invoice 

6. UPDATE 
908 North Sixth Street 

7. APPROVAL OF REGISTER OF CLAIMS 
8. MONTHLY REDEVELOPMENT STAFF REPORT 
9. OPEN FORUM 

The open forum is for the general discussion of items that are not otherwise on the agenda.  The public will also 
be given the opportunity at this time to present or comment on items that are not on the agenda. 

10. ANNOUNCEMENTS 
Next Regular Meeting – January 13, 2026, at 3:00 p.m. 
 
 

REDEVELOPMENT COMMISSION MEMBERS 
Brain Garber, Mayor Appointee 1/2025 – 12/2025 

Jonathan Graber, Mayor Appointee 1/2025 – 12/2025 
Megan Hessl, Mayor Appointee 1/2025 – 12/2025 

Brett Weddell, Council Appointee 1/2024 – 12/2025 
Bradd Weddell, School Liaison 1/2025 – 12/2025 
Colin Yoder, Council Appointee 1/2024 – 12/2025 

https://us02web.zoom.us/j/81223011833


GOSHEN REDEVELOPMENT COMMISSION 
Minutes for the Regular Meeting of October 14, 2025 

 
The Goshen Redevelopment Commission met in a regular meeting on October 14, 2025, at 3:00 
p.m. in the City Court Room/Council Chambers at the Goshen Police & Court Building, 111 East 
Jefferson Street, Goshen, Indiana.  
  
CALL TO ORDER/ROLL CALL 
The meeting was called to order by Commissioner Vice President Brett Weddell. On call of the 
roll, the members of the Goshen Redevelopment Commission were shown to be present or 
absent as follows: 
 
Present: Jonathan Graber, Megan Hessl, Brett Weddell, Bradd Weddell and Colin Yoder 
Absent:  Brian Garber 
 
APPROVAL OF MINUTES 
A motion was made by Commissioner Graber and seconded by Commissioner Hessl to approve 
the minutes of the September 9, 2025, regular meeting.  
    
The motion was adopted unanimously. 
 
OPEN PROPOSALS  
113 West Jefferson Street / 233 S Main Street 
Commissioner Brett Weddell opened the proposal received from Serenity Property Management.  
Commissioner Hessl and Commissioner Brett Weddell offered to be volunteers on the selection 
committee.  
 
908 North Sixth Street 
No full price proposals received.  The proposal will stay open an additional 30 days and be 
opened at the November  13, 2025 Board of Public Works meeting. 
 
NEW BUSINESS 
Request to Approve Change Order No. 7 for the Consolidated Courts Roadway 
Improvements 
Dustin Sailor, Director of Public Works, it was discovered while conducting CCTV inspection of 
the existing sanitary sewer that extension of services should be considered prior to the 
reconstruction of the roadway.  The services are for the sanitary laterals and the water services 
up to the right-of-way on Peddlers Village Road.  This change order includes a request for an 
extension of time, establishing a contract completion date.  This is due to multiple utility 
relocation delays throughout the length of the project.  This will add twenty-one additional days 
with a new completion date of November 20, 2025. A new contract amount of $4,287,837.78. 
 
A motion was made by Commissioner Hessl and seconded by Commissioner Graber to approve 
the Request to Approve Change Order No. 7 for the Consolidated Courts Roadway Improvement 
project. 
 



The motion was adopted unanimously. 
 
Request to Issue a Request for Proposals (RFP) for Design of River Race Drive Extension 
and Parking Lot K Expansion 
Becky Hutsell, Redevelopment Director, over the past decade, the city has completed 
reconstruction of River Race Drive from Douglas Street to the east-west alley between Jefferson 
and Washington Streets.  Requesting to authorization to issue a Request for Proposals (RFP) for 
design of the final segment and to coordinate the expansion of the existing City parking lot. 
 
A motion was made by Commissioner Graber and seconded by Commissioner Hessl to approve 
the Request to Issue the Request for Proposals for Design of River Race Drive Extension and 
Parking Lot K Expansion. 
 
The motion was adopted unanimously. 
 
 
Request to Accept Committee Recommendation to Negotiate a Purchase Agreement with 
Struxture Development, LLC for the 3rd Street and Jefferson Street Redevelopment 
Property 
Becky Hutsell, Redevelopment Director, a Request for Proposals was issued in September for 
the 3rd & Jefferson Street Redevelopment property.  One proposal was received from Struxture 
Development.  While the name is different, the group is comprised of the same individuals 
associated with the Millrace Townhomes. A Selection Committee consisting of staff, 
Commissioner Hessl and Commissioner Graber met with the developers and request moving 
forward with Struxture Development.  A copy of their proposals is in the packet detailing their 
conceptual plan to develop thirty-two urban apartments. 
 
Casey Yeager, Struxture Development, talked about the need for downtown housing, project 
timeline and amenities being offered.  Updated the Commission on the Millrace Townhome 
project.  
 
A motion was made by Commissioner Yoder and seconded by Commissioner Hessl to Accept 
the Committee Recommendations to Negotiate a Purchase Agreement with Struxture 
Development, LLC for the 3rd Street and Jefferson Street Redevelopment Property. 
 
The motion was adopted unanimously. 
 
 
Request for Approval for adding Elders & Maple City Drive to the updated Project 
Estimate and CCMG Funding 
Andrew Lund, Project Manager, requesting to add Elders Drive and Maple City Drive to the 
combined reconstruction of Corrie, Sourwood, Firethorn, Hackberry and Linden roads. All 
roadways except Elders Drive and Maple City Drive are currently included in Redevelopment 
Commission’s 5-Year Capital Plan for full reconstruction. At the July 2025 meeting, the 
commission approved applying for CCMG funds for these combined roadway reconstruction 



projects. In August, INDOT announced the maximum award for the program would be reduced 
from $1.5 million to $1 million. 
 
Preliminary cost estimate for all roadways is anticipated can be completed with a $5.3 million 
contribution from the RDC and a matching CCMG award.   
 
A motion was made by Commissioner Graber and seconded by Commissioner Hessl to approve 
the roadway additions and revised cost for the combined Maple City Industrial Park roadway 
reconstruction, authorizing the Mayor to sign the financial commitment letter based upon the 
final estimate at the time of submission. 
 
The motion was adopted unanimously. 
 
 
APPROVAL OF REGISTER OF CLAIMS 
A motion was made by Commissioner Graber and seconded by Commissioner Yoder to approve 
the Register of Claims of a total of $628,214.93. 
 
The motion was adopted unanimously. 
 
MONTHLY REDEVELOPMENT STAFF REPORT 
Becky Hutsell, Redevelopment Director, offered to answer any questions; but there were none. 
 
OPEN FORUM 
Commissioner Hessl asked if there were any recent updates on the Quiet Zone and Ms. Hutsell 
stated there were none. 
 
Dustin Sailor, Director of Public Works, introduced new City Engineer Brad Minnick. 
 
Mr. Sailor also stated that a Request for Proposals (RFP) will be issued next week for the vaults. 
 
ADJOURNMENT 
A motion was made by Commissioner Hessl and seconded by Commissioner Weddell to adjourn 
the meeting. 
 
The motion was adopted unanimously.  
 
The regular meeting was adjourned at 3:44 p.m.  
 

 
 
 
 
 
 
 



 
 
 
 
APPROVED on December 9, 2025   
 
 

GOSHEN REDEVELOPMENT             
COMMISSION        
      
 
_______________________________________ 

              Brian Garber, President 
 
 

____________________________________ 
              Jonathan Graber, Secretary 



GOSHEN REDEVELOPMENT COMMISSION 

Minutes for the Special Meeting of November 21, 2025 

 

The Goshen Redevelopment Commission met in a special meeting on November 21, 2025, at 8:00 

a.m. in the City Court Room/Council Chambers at the Goshen Police & Court Building, 111 East 

Jefferson Street, Goshen, Indiana.  

  

CALL TO ORDER/ROLL CALL 

The meeting was called to order by President Brian Garber. On call of the roll, the members of the 

Goshen Redevelopment Commission were shown to be present or absent as follows: 

 

Present: Brian Garber, Megan Hessl, Brett Weddell and Colin Yoder 

Absent: Jonathan Graber and Bradd Weddell 

 

Due to technical difficulties with Zoom, the recording started after the Request for Approval of 

the 2026 RDC Annual Spending Plan. 

 

NEW BUSINESS 

Request Approval of the 2026 RDC Spending Plan 

Becky Hutsell, Redevelopment Director, requesting approval from the Commission prior to 

submitting the required 2026 Annual Spending Plan to the Indiana Department of Local Finance 

(DLGF) prior to the report due on December 1, 2025. 

 

A motion was made by Commissioner Yoder and seconded by Commissioner Weddell to approve 

the 2026 RDC Spending Plan. 

 

The motion was adopted unanimously. 

 

Request for Approval of Selection Committee Recommendation to Move Forward with 

Serenity Property Management for the Redevelopment of 113 West Jefferson / 233 South 

Main Street 

Becky Hutsell, Redevelopment Director, staff and the selection committee find the proposal to be 

well aligned with RDC priorities and would highly benefit the downtown district. 

 

A motion was made by Commissioner Hessl and seconded by Commissioner Weddell. 

 

The motion was adopted unanimously. 

 

Request Approval of Construction Engineering Services Consult Contract with A & Z 

Engineering  

Andrew Lund, Project Manager, INDOT re-advertised a request for proposals (RFP) for 

Construction Engineering Services in October on behalf of the City of Goshen.  Four proposals 

were received and reviewed by a scoring team based on the established INDOT review process 

and choose A & Z Engineering as the high-scoring consultant. The contract has a not-to-exceed 

amount of $1,260,597.00.  Mr. Lund presented a revised contract for review.  

 



A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to amend 

the agreement to reflect the red lined version. 

 

The motion was adopted unanimously. 

 

A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to approve 

the agreement as amended to reflect the red lined version. 

 

The motion was adopted unanimously. 

 

Resolution 25-2205 – Interlocal Agreement with the County of Elkhart for Reconstruction 

of the Bridge on College Avenue at Horn Ditch 

Andrew Lund, Project Manager, this agreement with allow the city and county to work together 

on the reconstruction of College Avenue and the bridge over Horn Ditch.  The County is 

responsible for all bridges, and this bring both projects together as one.  

  

A motion was made by Commissioner Weddell and seconded by Commissioner Yoder to approve 

Resolution 25-2025. 

 

The motion was adopted unanimously. 

 

APPROVAL OF REGISTER OF CLAIMS 

A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to amend 

the Register of Claims of a new total of $ 1,875,026.77. 

 

The motion was adopted unanimously. 

 

A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to approve 

the amended Register of Claims. 

 

The motion was adopted unanimously. 

 

OPEN FORUM 

No one from the Commission of the public spoke. 

 

It was announced that the next regular meeting is scheduled for December 8, 2025, at 3:00 p.m. 

 

ADJOURNMENT 

A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to adjourn 

the meeting. 

 

The motion was adopted unanimously.  

 

The regular meeting was adjourned at 8:25 a.m.  

 

 



APPROVED on December 9, 2025   

 

 

GOSHEN REDEVELOPMENT             

COMMISSION        

      
 
_______________________________________ 

              Brian Garber, President 

 

 

____________________________________ 

              Jonathan Graber, Secretary 



 

Memorandum 
 

TO:  Redevelopment Commission 
      
FROM:  Becky Hutsell, Redevelopment Director 
 
RE: Request for Approval of Land Contract with Serenity Property Management, LLC for 113 W. 

Jefferson Street / 233 S. Main Street 
  
DATE:  December 9, 2025    
 

 
MEMORANDUM SUMMARY 
Staff is requesting approval of the attached land contract for the property at 113 W. Jefferson Street / 233 S. 
Main Street. A recommendation was brought to the Commission last month and approved to move forward with 
an agreement with Serenity Property Management, LLC. Details of the agreement are as follows: 

 
1. Summary of Transaction Structure 
The City of Goshen (Redevelopment Department) proposes to sell the real estate located at 113 W. Jefferson 
Street and 233 S. Main Street to Serenity Property Management, LLC by Land Contract. The combined 
properties are legally described as Lot 28 in Barns’ First South Addition and currently comprise Parcel Nos. 20-
11-09-414-029.000-015 and 20-11-09-414-030.000-015. 
Important Note – Required Subdivision: 
A subdivision of the parcels must occur prior to recording of the Land Contract to separate out the parking lot 
area that will remain city-owned. While the need for a subdivision had been discussed previously, action was 
deferred pending more detailed site planning from the purchaser. Subdivision design will be finalized to reflect 
the purchaser’s redevelopment layout and the City’s retained parking lot. 
2. Purchase Price and Payment Terms 

• Total Purchase Price: $242,500 
• Payment Structure: 

o 60 monthly payments of $2,650 beginning January 1, 2026 through December 31, 2030 
o Balloon payment: $120,800.71 due January 1, 2031 
o Prepayment allowed without penalty 
o Late payments incur a $50 late fee 

• Amortization schedule is included as Exhibit A. 
3. Taxes, Insurance & Utilities 

• Property expected to remain tax-exempt while under municipal ownership during the contract term. 



 
 
 

 

• Purchaser must: 
o Maintain all-risk insurance naming the City as additional insured and loss payee 
o Pay all utilities from the date of possession 

• Seller agrees to: 
o Reconnect water service at City expense 
o Provide environmental mitigation (if required) for vapor intrusion, covering assessment and 

installation costs; purchaser is responsible for ongoing system operation. 
4. Possession and Condition of Property 

• Possession transfers at contract execution. 
• Property is sold “AS IS, WITH ALL FAULTS.” 

5. Development Covenants (Exhibit B Proposal Incorporated) 
The purchaser’s redevelopment proposal includes: 

• Community dance studio (GoDance) 
• 1,000 sq. ft. retail space 
• Mezzanine-level administrative and dance space 

Purchaser must meet these contractual redevelopment obligations: 
Required Minimum Investment 

• $175,000 in qualifying redevelopment expenditures 
• Must be completed by June 30, 2026 

Substantial Completion 
• Rehabilitation must be substantially complete by June 30, 2026 
• “Substantially complete” defined as occupiable and functional, with only minor punch-list work remaining. 

Permitted Uses 
• Property must be used substantially as described in the Development Proposal; major changes require 

City approval. 
6. Default Provisions 
Events of default include: 

• Failure to make monthly or balloon payments 
• Failure to maintain insurance or pay utilities 
• Failure to complete redevelopment requirements 
• Unauthorized transfer of the contract or property interest 
• Abandonment 

Upon default, the City may: 
• Accelerate the balance 
• Terminate the contract and recover possession 
• Pursue foreclosure or specific performance 
• Enforce redevelopment covenants via injunctive relief 

7. Final Conveyance 
Upon payment in full and fulfillment of all covenants: 



 
 
 

 

• City will convey title by warranty deed (or equivalent permitted form) 
• Purchaser pays recording fees and title insurance 

8. Notable Seller Responsibilities 
• Water service reconnection 
• Environmental mitigation installation (if required) 
• These seller-funded improvements do not count toward Purchaser’s $175,000 minimum investment 

requirement. 
9. Required Subdivision Prior to Recording (Special Note) 
Before the land contract can be recorded, the parcels must be resurveyed and subdivided to: 

• Create a separate parcel for the City-retained parking lot 
• Define the development parcel to be conveyed under the land contract 
• Ensure legal descriptions align with intended ownership and redevelopment approach 

Subdivision details will be finalized in coordination with the purchaser to account for final building access, parking 
configuration, utilities, and site layout. 
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LAND CONTRACT 

 

THIS LAND CONTRACT (“Contract”) is made and entered into this December 9, 

2025 (the “Effective Date”), by and between the City of Goshen, Indiana for the use and 

benefit of its Department of Redevelopment, a municipal corporation and political 

subdivision of the State of Indiana (“Seller”), and Serenity Property Management, LLC, an 

Indiana limited liability company (“Purchaser”). 

 

WITNESSETH that Seller and Purchaser agree as follows: 

 

Seller hereby sells to Purchaser and Purchaser hereby purchases from Seller the real 

estate located in Elkhart County, Indiana, commonly known as 113 W. Jefferson Street and 

233 S. Main Street, Goshen, Indiana (together, the “Property Address”), together with all 

improvements thereon or belonging thereto, and more particularly described as follows: 

 

Lot Number Twenty-eight (28) in Barns’ First South Addition to the 

City of Goshen, Elkhart County, Indiana. 

 

Parcel Nos. 20-11-09-414-029.000-015 and 20-11-09-414-030.000-015 

 

(hereinafter, the “Real Estate”). 

 

The Real Estate, together with all privileges, easements and appurtenances pertaining 

thereto, including any right, title and interest of Seller in and to adjacent streets, alleys, rights-

of-way, and any existing permanent improvements and fixtures attached to the Real Estate 

owned by Seller (collectively, the “Property”), is sold and purchased upon the following 

covenants, terms and conditions: 

 

1. Purchase Price and Manner of Payment. 

1.1. Purchase Price: The Purchase Price for the Property will be the sum of Two Hundred 

Forty-Two Thousand Five Hundred Dollars ($242,500.00) (the “Purchase Price”), 

which Purchaser agrees to pay Seller in accordance with the terms and conditions of 

this Contract, without relief from valuation and appraisement laws. 

1.2. Manner of Payment: The Purchaser Price will be paid in the following manner: 

1.2.1. Sixty (60) consecutive monthly payments in the amount of Two Thousand Six 

Hundred Fifty Dollars ($2,650.00) beginning January 1, 2026 and continuing 

monthly thereafter until December 31, 2030, in accordance with the amortization 

schedule attached hereto as Exhibit A. 
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1.2.2. A balloon payment on January 1, 2031, in the sum of One Hundred Twenty 

Thousand Eight Hundred Dollars and Seventy-one cents ($120,800.71). 

1.2.3. The outstanding principal balance under this Contract at any given time shall 

be referred to hereinafter as the “Contract Balance.” 

1.2.4. All payments will be made by U.S. Mail or personal delivery to Seller or its 

agent at the address provided herein for notice to Seller, or at such other location 

as Seller may direct by written notice to Purchaser. Purchaser may prepay the 

unpaid balance of the Contract Balance hereunder, in whole or in part, at any 

time, without penalty. Provided, however, that a partial prepayment of principal 

shall not relieve Purchaser of its obligations to make its monthly payments in the 

amounts set forth in Section 1.2.1 above. 

1.2.5. Purchaser will be assessed a late fee of Fifty Dollars ($50.00) for each and every 

monthly installment payment received by the Seller more than seven (7) days 

after its respective due date. The late fee will be included in the next monthly 

installment payment or added to the Contract Balance if not included in said next 

monthly installment payment. 

2. Closing Date. 

2.1. The “Closing Date” will be the date the Seller and Purchaser execute this Contract. 

The closing of the execution of this Contract will be referred to hereafter as the 

“Closing.” 

3. Taxes, Insurance, and Utilities. 

3.1. Taxes: The parties acknowledge and anticipate that, during the term of this Contract, 

legal title to the Property will remain in the name of the Seller, that the property will 

be owned by a municipal corporation, and that, as a result, the Property is expected 

to remain exempt from real property taxation under applicable Indiana law while it is 

so owned (the “Tax-Exempt Period”). 

3.1.1. During the Tax-Exempt Period, no real property taxes are expected to be due 

and payable with respect to the Property, and there will be no proration of real 

estate taxes at the execution of this Contact or during its term. Purchaser will not 

be entitled to any credit, reimbursement, or reduction in the Purchase Price on 

account of real estate tax exemption during the Tax-Exempt Period. 

3.1.2. Purchaser shall not suffer nor permit any voluntary lien (other than liens being 

contested in good faith) to be imposed against the Property by reason of 

Purchaser’s acts or omissions, and shall promptly cause any such lien to be 

released or bonded off in accordance with Section 8. 

3.1.3. Upon Purchaser’s full payment of the Purchase Price and all accrued interest 

and Seller’s delivery and recording of the deed conveying title to Purchaser 

pursuant to Section 12, Purchaser will be solely responsible for all real property 
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taxes and assessments thereafter assessed, levied, or becoming due with respect 

to the Property. Such post-transfer taxes and assessments will not be prorated 

between the parties and Purchaser will pay the same before delinquency and will 

indemnify and hold Seller harmless from and against any claim, penalty, interest, 

or cost arising out of Purchaser’s failure to do so. 

3.2. Casualty Insurance: Purchaser shall procure and maintain, at Purchaser’s sole 

expense, fire and extended coverage (all-risk) casualty insurance on the Property, 

with a responsible insurer authorized to do business in Indiana, in an amount not less 

than the then-outstanding Contract Balance or such greater amount as may be 

reasonably required by Seller. Seller shall be named as an additional insured and loss 

payee, as its interest may appear. Purchaser shall pay all premiums for such insurance 

prior to delinquency. Purchaser shall provide Seller with certificates of insurance (and 

renewals) evidencing such coverage upon request. Except as otherwise agreed in 

writing, any insurance proceeds received as payment for any loss of or damage to the 

Property covered by such insurance shall be applied to restoration and repair of the 

Property in such fashion as Purchaser reasonably may require, unless such 

restoration and repair is not economically feasible as reasonably determined by 

Purchaser and Seller jointly, in which event the proceeds shall be applied toward 

prepayment of the Contract Balance, with any excess to be paid to Purchaser. 

3.3. Utilities: From and after the date Purchaser first takes possession of the Property, 

Purchaser shall pay, as and when the same become due, all utility charges incurred 

in or upon the Property, including, without limitation, charges for electricity, gas, 

water, sewer, internet and phone, which charges shall be billed directly to Purchaser 

to the extent practicable. Failure to make timely payments for such utilities shall 

constitute a default by Purchaser under this Contract in accordance with Section 11. 

3.4. Payment by Seller on Purchaser’s Default: Upon failure of Purchaser to pay insurance 

premiums or utilities on the Property, or to provide and maintain required insurance, 

Seller, upon thirty (30) days’ written notice to Purchaser, may, but is not obligated to, 

pay such amounts or obtain and maintain such insurance. Any such sums paid by 

Seller shall be added to the Contract Balance and shall bear interest at the same rate 

provided in Section 1.2.2 from the date paid by Seller until reimbursed in full. 

3.5. Water Service Reconnection: Seller shall, at Seller’s sole cost and expense, cause 

water service to the Property to be reconnected from the public water main to the 

building, including any required work within the public right-of-way and on the 

Property, and shall repair or replace any burst or damaged water pipes or related 

appurtenances discovered in the process of restoring water service. Purchaser shall 

reasonably cooperate with Seller and its contractors in providing access to the 

Property to perform such work. Following Seller’s completion of reconnection and 
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repair, Purchaser shall be responsible for ongoing maintenance and repair of the 

water service and interior plumbing and for all water and sewer usage charges. 

3.6. Environmental Matters; Vapor Mitigation System: 

3.6.1. The parties acknowledge that environmental site assessments (including 

Phase I and, if applicable, Phase II investigations) may be performed with respect 

to the Property. If, based upon such assessments or upon requirements imposed 

by any governmental authority having jurisdiction, a vapor mitigation system or 

other environmental mitigation measure relating to soil vapor intrusion is 

reasonably determined to be necessary, Seller shall be responsible for the 

reasonable, documented costs of designing and installing such vapor mitigation 

system or measure, provided that (a) the necessity and scope of such system or 

measure is determined jointly by Seller and Purchaser in good faith, and (b) Seller 

shall have the right to approve the contractor(s) performing such work, which 

approval shall not be unreasonably withheld or delayed. 

3.6.2. Purchaser shall be responsible for the operation, maintenance, and compliance 

monitoring of any such vapor mitigation system (or other mitigation measure) 

after installation, including any associated costs after initial installation, unless 

otherwise agreed by the parties in writing. 

3.6.3. Any amounts paid by Seller pursuant to this Section 3.7 will not be credited 

against the Purchase Price and will not count toward Purchaser’s minimum 

investment requirement under Section 15. 

4. Possession and Condition of Property. 

4.1. Seller will deliver to Purchaser full and complete possession of the Property on the 

Closing Date, subject to the terms of this Contract. Purchaser acknowledges that in 

determining to purchase the Property, Purchaser has made or will make its own 

inspection of the Property and is relying exclusively upon its own investigation and 

judgment. Except as expressly set forth in this Contract, Seller has made no 

representations or warranties with respect to the condition of the Property or the 

habitability, fitness for a particular purpose, or code compliance of the improvements 

thereon. Subject to Seller’s obligations under Sections 3.5 and 3.6, Purchaser accepts 

the Property “AS IS” and “WITH ALL FAULTS,” and without warranty, express or 

implied, including but not limited to warranties of habitability or fitness for a 

particular purpose. 

5. Warranties of Seller. 

5.1. Seller warrants that, as of the Closing Date, Seller has good and marketable title to 

the Real Estate, free and clear of all liens and encumbrances, except for: 

5.1.1. Easements, restrictions, covenants and matters of record not materially 

interfering with Purchaser’s proposed use as described in Section 15. 
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5.2. Seller further represents and warrants that: 

5.2.1. Seller has not granted any option or contract to sell the Real Estate to any 

person other than Purchaser; 

5.2.2. Seller has not given to any person an option currently exercisable to purchase 

all or any part of the Real Estate; and 

5.2.3. Seller has full power and authority to execute and perform this Contract. 

6. Warranties of Purchaser. Purchaser warrants, covenants and represents to Seller that: 

6.1. Purchaser has full power and authority to enter into and perform this Contract and 

has taken all necessary action to authorize its execution, delivery and performance. 

6.2. This Contract and all documents to be executed and delivered by Purchaser in 

connection with the consummation of this Contract are valid, binding and 

enforceable in accordance with their respective terms. 

6.3. The execution, delivery and performance of this Contract by Purchaser will not 

violate any applicable law, regulation, order, judgment, or any agreement, mortgage, 

contract or other instrument to which Purchaser is a party or by which Purchaser or 

its assets are bound. 

6.4. Purchaser is not the subject of any pending bankruptcy or insolvency proceeding, 

and no such proceeding has been threatened in writing. 

7. Condemnation. 

7.1. If the Real Estate or any part thereof is taken or damaged pursuant to the exercise, 

or threat of exercise, of the power of eminent domain, the proceeds of any award 

shall be applied first, to the extent reasonably feasible, to restoration of the Property, 

and second, to the Contract Balance as of the date of the award, with any remaining 

amount to be paid to Purchaser. 

8. Mechanic’s Liens. 

8.1. Neither party shall permit any mechanic’s or materialman’s lien to be filed against the 

Property by reason of labor, services or materials furnished to or for such party. If 

any such lien is filed, the party causing such work to be performed shall promptly 

cause the lien to be released of record or bonded off within thirty (30) days after 

written notice from the other party. 

9. Default and Acceleration. 

9.1. It is expressly agreed by Purchaser that time is of the essence of this Contract. 

9.2. Each of the following shall constitute an “Event of Default” under this Contract: 

9.2.1. Failure by Purchaser to pay any monthly installment of principal and interest 

within fifteen (15) days after its due date. 

9.2.2. Failure by Purchaser to pay the Balloon Payment on or before the Maturity 

Date. 
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9.2.3. Failure by Purchaser to pay any insurance premiums or utilities required to be 

paid by Purchaser within fifteen (15) days after Purchaser receives written notice 

from Seller of such delinquency. 

9.2.4. Failure by Purchaser to perform or observe any other covenant or term of this 

Contract (including, without limitation, the Development Covenants in Section 

15), which failure continues for thirty (30) days after written notice thereof is 

given to Purchaser; provided that if such default is not reasonably capable of 

being cured within thirty (30) days, no Event of Default shall be deemed to have 

occurred so long as Purchaser commences cure within such thirty (30) days and 

thereafter diligently and continuously pursues such cure to completion. 

9.2.5. Encumbrance of Purchaser’s interest in this Contract or the Property, other 

than as expressly permitted by this Contract, or the making of any levy, seizure 

or attachment thereon. 

9.2.6. Purchaser’s insolvency or the institution of any voluntary or involuntary 

proceeding under any bankruptcy or insolvency law involving Purchaser, which 

proceeding is not dismissed within sixty (60) days. 

9.2.7. Sale, transfer, conveyance, assignment or other disposition of Purchaser’s 

interest in this Contract or in the Property, in whole or in part, without Seller’s 

prior written consent. 

9.2.8. Desertion or abandonment of the Property by Purchaser. 

9.3. Upon the occurrence of any Event of Default and at any time thereafter, the entire 

Contract Balance, together with all accrued and unpaid interest thereon, shall, at the 

option of Seller, become immediately due and payable without further notice or 

demand, and Seller may pursue any and all remedies available at law or in equity, 

including, without limitation: (a) an action to recover all sums due; (b) forfeiture or 

foreclosure of Seller’s interest under this Contract; (c) termination of this Contract 

and recovery of possession of the Property; and (d) specific performance and 

injunctive relief with respect to the Development Covenants in Section 15. 

9.4. In any action or proceeding arising out of or relating to this Contract, the prevailing 

party shall be entitled to recover its reasonable attorneys’ fees and costs. 

10. Conveyance Upon Full Performance. 

10.1. Upon payment by Purchaser of the Purchase Price in full, with all interest 

accrued thereon, and the performance by Purchaser of all covenants and conditions 

required under this Contract, Seller agrees to convey the Real Estate to Purchaser by 

warranty deed (or such other deed form as may be required by Seller’s governing 

statutes or ordinances), subject only to the exceptions set forth in Section 5.1 and any 

matters created or permitted by Purchaser. 
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10.2. At such final closing, Purchaser will pay the cost of recording the deed and any 

title insurance premium. Each party will pay its own attorneys’ fees and other costs. 

11. General Agreement of Parties. 

11.1. This Contract shall extend to and be binding upon the parties hereto and their 

respective successors and permitted assigns. Purchaser may not assign this Contract 

or any interest herein without the prior written consent of Seller, which may be 

granted or withheld in Seller’s reasonable discretion. 

11.2. Any notices required or permitted to be given under this Contract shall be in 

writing and shall be deemed sufficiently given when (a) actually delivered to the 

person to be notified, or (b) deposited in the United States mail, certified or 

registered, postage prepaid, addressed as follows: 

 

If to Seller:    City of Goshen, Indiana 

   Department of Redevelopment 

   c/o Becky Hutsell 

   204 E. Jefferson Street, Suite 6 

   Goshen, Indiana 46528 

  

 with copy to: City of Goshen Legal Department 

   204 E. Jefferson Street, Suite 2 

   Goshen, Indiana 46528 

 

If to Purchaser: Serenity Property Management, LLC 

   c/o Stephanie A. Honderich 

   125 ½ East Lincoln Avenue 

   Goshen, Indiana 46528 

 

Either party may change its address for notice by giving written notice of such change in 

accordance with this Section. 

 

12. Development Covenants. 

12.1. Purchaser’s planned redevelopment of the Property is described in that certain 

proposal submitted to Seller by Serenity Property Management, LLC regarding 113 

W. Jefferson / 233 S. Main (the “Development Proposal”). A copy of the Development 

Proposal is attached hereto as Exhibit B and incorporated herein by reference. 

12.2. From and after Purchaser’s initial occupancy of the improved space and 

continuing until this Contract has been fully performed and the deed from Seller has 

been recorded, Purchaser shall use and operate the Property substantially in 
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accordance with the uses described in the Development Proposal. Any material 

change in such primary use shall require Seller’s prior written consent, which shall 

not be unreasonably withheld if the proposed use is consistent with the character and 

goals of the downtown area. 

12.3. Between the Closing Date and June 30, 2026, Purchaser shall expend, or cause 

to be expended, not less than One Hundred Seventy-Five Thousand Dollars 

($175,000.00) in aggregate hard and soft costs for permanent improvements to the 

Property, consistent with the Development Proposal (the “Minimum Investment”). 

For purposes of this Section: 

12.3.1. Qualifying costs shall include design, architectural and engineering fees, 

building permit fees, construction costs, fixture and finish costs, and other capital 

expenses incurred in renovating and improving the building and site. 

12.3.2. Amounts paid or reimbursed by Seller or any other governmental entity 

(including, without limitation, costs Seller incurs under Sections 3.6 and 3.7) shall 

not be counted toward Purchaser’s Minimum Investment. 

12.4. Purchaser shall cause the rehabilitation and renovation of the Property 

substantially consistent with the Development Proposal to be substantially complete 

on or before June 30, 2026 (the “Completion Deadline”). For purposes of this Section, 

“substantially complete” means that the work has been completed in all material 

respects such that the improved spaces are suitable for their intended occupancy and 

use, subject only to punch-list items that do not materially interfere with such 

occupancy and use. 

12.5. Failure by Purchaser to (a) make the Minimum Investment by the Completion 

Deadline, or (b) achieve substantial completion of the improvements by the 

Completion Deadline (subject to reasonable extensions agreed upon in writing by 

Seller in the event of force majeure or other events beyond Purchaser’s reasonable 

control), or (c) operate the Property in accordance with the Required Use in Section 

12.2, shall each constitute a default under this Contract and an Event of Default under 

Section 11.2.4, entitling Seller to exercise any of its remedies under Section 11.3, 

including, without limitation, specific performance and injunctive relief. 

13. Miscellaneous Provisions. 

13.1. This Contract, together with the exhibits attached hereto (including the 

Development Proposal referenced in Section 13), constitutes the entire agreement 

between the parties and supersedes all prior negotiations, understandings and 

agreements, whether written or oral, relating to the subject matter hereof. 

13.2. No amendment or modification of this Contract shall be valid unless in writing 

and signed by both parties. No waiver of any provision shall be effective unless in 
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writing and signed by the party against whom enforcement is sought. No waiver of 

any breach shall be deemed a waiver of any other or subsequent breach. 

13.3. If any provision of this Contract is determined to be invalid or unenforceable, 

such invalidity or unenforceability shall not affect the remaining provisions, which 

shall remain in full force and effect. 

13.4. This Contract shall be governed by and construed in accordance with the laws 

of the State of Indiana. In the event that legal action is brought to enforce or interpret 

the terms of and conditions of this Contract, the proper venue for such action will be 

in a court of competent jurisdiction in Elkhart County, Indiana. 

13.5. The covenants and conditions in this Agreement will apply to and bind the 

parties and their heirs, legal representatives, successors, and permitted assigns of all 

parties. 

13.6. In the event that either party brings an action to enforce any right conferred 

by this Contract or to force the other party to fulfill any obligation imposed by this 

Contract, the prevailing party of such action will be entitled to recover all costs of 

that action, including reasonable attorney fees. 

13.7. The failure of either party to enforce any provisions of this Contract will not be 

deemed a waiver or limitation of that party’s right to subsequently enforce and 

compel strict compliance with every provision of this Contract. 

13.8. The undersigned affirm that all steps have been taken to permit them to 

execute this Contract, and upon their execution of the document bind their respective 

organizations to the terms of this Contract. 

13.9. This Contract may be executed in counterparts, each of which shall be deemed 

an original, and all of which together shall constitute one and the same instrument. 

Signatures transmitted by electronic means shall be deemed original signatures for 

all purposes. 

 

IN WITNESS WHEREOF, Seller and Purchaser have executed this Land Contract as of the 

Effective Date first written above. 

 

City of Goshen, Indiana, for the use and  Serenity Property Management, LLC 

benefit of its Department of Redevelopment 

 

By:       By:       

 Brian Garber, President    Stephanie A. Honderich 

 Goshen Redevelopment Commission  Managing Member 
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Attested:       

  Johnathan Graber, Secretary 

  Goshen Redevelopment  
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Exhibit A 
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Exhibit B 
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Goshen Redevelopment Commission 
Resolution 26-2025 

 
Approving Land Contact for 113 W. Jefferson and 233 S. Main Street 

 
 Whereas, the Goshen Redevelopment Commission (“Commission”) is the governing 
body of the Department of Redevelopment of the City of Goshen, Indiana, and is authorized 
by Indiana Code § 36-7-14 to acquire, hold, and dispose of real property; 
 
 Whereas, the Commission owns real estate commonly known as 113 W. Jefferson 
Street and 233 S. Main Street, Goshen, Indiana (the “Property”); 
 
 Whereas, on September 9, 2025, issued a Request for Proposals for the purchase or 
lease of the Property, and proposals were opened at a public meeting of the Commission on 
October 14, 2025; 
 
 Whereas, a Commission appointed review committee evaluated the proposals and 
met with Serenity Property Management, LLC (“Serenity”) to negotiate an agreement; 
 
 Whereas, a proposed Land Contract between the City of Goshen, Department of 
Redevelopment and Serenity (“Land Contract”) has been prepared to reflect Serenity’s 
proposal as modified in accordance with the review committee’s recommendations; 
 
 Whereas, under the Land Contract, Serenity with purchase the Property for a total 
purchase price of Two Hundred Forty Two Thousand Five Hundred Dollars ($242,500.00), 
invest not less than One Hundred Seventy-Five Thousand Dollars ($175,000.00) in 
permanent improvements, and rehabilitate the Property substantially consistent with its 
Development Proposal, with substantial completion of improvements by June 30, 2026; and 
 

Whereas, the Commission finds that Serenity’s proposal, as reflected in the Land 
Contract, represents the highest and best bid under Indiana Code § 36-7-14-22, promotes 
redevelopment and productive reuse of a prominent downtown property, and is consistent 
with the City’s and Commission’s redevelopment plans and goals for the downtown area; 
 
 Now, Therefore, Be It Resolved by the Goshen Redevelopment Commission as 
follows: 
 

1. The Land Contract between the City of Goshen, Indiana, Department of 
Redevelopment, as Seller, and Serenity Property Management, LLC, as Purchaser, 
for the sale and redevelopment of the Property, is approved in substantially the 
form presented at this meeting.  
 

2. The President of the Commission is authorized and directed to execute the Land 
Contract and all related documents on behalf of the Commission and the City, and 
the Secretary is authorized to attest the President’s signature as required. 
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3. The officers, employers, and agents of the City and the Commission are authorized 

and directed to take all actions and execute all documents necessary or desirable 
to carry out this Resolution and the Land Contract, including actions required to 
close the transaction and ensure compliance with applicable law. 

 
4. This Resolution is effective upon its adoption. 
 
 

PASSED and ADOPTED by the Goshen Redevelopment Commission this December 9, 2025. 
 
 
 
              
       Brian Garber, President 
 
 
 
Attest: 
 
 
      
Jonathan Graber, Secretary 



 
 

F:\Redevelopment\3 - 2025 Meetings & Resolution\12. December 9, 2025\ENG COLLEGE AVE MEMO.Docx  

Memorandum 
 

To:  Goshen Redevelopment Commission  
  
From: Engineering Department 
 
RE: COLLEGE AVE, PHASE I – AUTHORIZATION TO CONCUR WITH INDOT LETTING 

RESULTS AND APPROVE PAYMENT OF CONSTRUCTION AWARD INVOICE  
 (JN 2019-0022) 
 
Date: December 9, 2025 
 
 
INDOT has advertised the College Avenue, Phase I project for Construction (CN). Letting occurs 
tomorrow, Wednesday, December 10. Following letting and prior to the official award, the City’s 
Employee in Responsible Charge (ERC) will need to concur with INDOT’s assessment of the apparent 
low bid.  

Following the official award, INDOT calculates the amount of local matching funds for which the City as 
the Local Public Agency (LPA) is responsible. To avoid a time extension to the CN contract, payment of 
the full amount of the local match is due shortly after INDOT invoices the City. Given the timing of the 
letting date and Redevelopment meetings, we are requesting the Commission authorize Andrew Lund 
as the ERC to provide concurrence with the apparent low bidder and desire to award, as well as authorize 
payment of the INDOT CN invoice and electronic transfer of funds prior to the January Redevelopment 
meeting. 

With an increase in estimated CN cost and factoring in a likely range of additional federal funding from 
MACOG, we estimate Redevelopment will need to provide an additional $70,000 to $600,000 above the 
funding level presented in March. However, the actual CN cost will be determined based on bid results 
and MACOG’s final determination of funding availability. 

 
 
Suggested Motion: Authorize concurrence of the apparent low bid result for College Avenue, Phase I 
Construction and confirmation of Redevelopment’s desire to award by ERC Andrew Lund and approve 
payment of the INDOT invoice for local matching funds for the Construction contract with an electronic 
transfer of funds. 



 

GOSHEN REDEVELOPMENT COMMISSION 

 

  Register of Claims    

 
 

The Goshen Redevelopment Commission has examined the entries listed on the 

following itemized Expenditure Report for claims entered from November 24, 

2025, through December 4, 2025, and finds that entries are allowed in the total 

amount of $957,486.28 

 

APPROVED on December 9, 2025 

 

 

___________________________ 

      Brian Garber, President 
 

_____________________________ 

      Jonathan Graber, Secretary 
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Payable Register
City of Goshen, IN Payable Detail by Vendor Name

Packet: APPKT03909 - RDC 12/11/25

Payable # Payable Type Payable DatePost Date Due Date

Bank CodePayable Description

TaxAmount TotalShipping DiscountDiscount Date

On Hold

0205859 - ABONMARCHE CONSULTANTS, INCORPORATEDVendor: Vendor Total: 56,500.00

11/24/202512/11/2025 12/24/2025

AP1ST - AP1STENC COLLEGE AVE PHASE 2

161421-15 Invoice 0.006,500.00 6,500.000.00 0.0011/24/2025

No

0.000.00

Units

0.00ENC COLLEGE AVE PHASE 2

Item Description

6,500.00

Price TaxAmount

6,500.000.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4445-5-00-4310502 SE E.D. TIF/CONTR SVCS 6,500.00 100.00%

11/24/202512/11/2025 12/24/2025

AP1ST - AP1STENC CHERRY CREEK

161455 Invoice 0.0050,000.00 50,000.000.00 0.0011/24/2025

No

0.000.00

Units

0.00ENC CHERRY CREEK

Item Description

50,000.00

Price TaxAmount

50,000.000.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4445-5-00-4420000 SE E.D. TIF/CAPITAL PROJ 50,000.00 100.00%

0203093 - AMERICAN STRUCTUREPOINT, INC.Vendor: Vendor Total: 39,908.66

10/27/202512/11/2025 11/26/2025

AP1ST - AP1STENC QUIET ZONE

197074 Invoice 0.0015,892.16 15,892.160.00 0.0010/27/2025

No

0.000.00

Units

0.00ENC QUIET ZONE

Item Description

15,892.16

Price TaxAmount

15,892.160.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4446-5-00-4310502 CONS RR/US33/CONTRACTUAL SVCS 15,892.16 100.00%

11/24/202512/11/2025 12/24/2025

AP1ST - AP1STQUIET ZONE

198292-30 Invoice 0.0019,071.50 19,071.500.00 0.0011/24/2025

No

0.000.00

Units

0.00ENC COLKEGE AVE PHASE 3

Item Description

19,071.50

Price TaxAmount

19,071.500.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4445-5-00-4310502 SE E.D. TIF/CONTR SVCS 19,071.50 100.00%

11/24/202512/11/2025 12/24/2025

AP1ST - AP1STQUIET ZONE

198298 Invoice 0.004,945.00 4,945.000.00 0.0011/24/2025

No

0.000.00

Units

0.00QUIET ZONE

Item Description

4,945.00

Price TaxAmount

4,945.000.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4446-5-00-4390930 CONS RR/US33/OTHER SVCS & CHGS 4,945.00 100.00%

0200311 - BARKES, KOLBUS, & RIFE, LLPVendor: Vendor Total: 399.60

11/20/202512/11/2025 12/20/2025

AP1ST - AP1STPROFESSIONAL SERVICES 828 E LINCOLN

DRS11192025 05 Invoice 0.00399.60 399.600.00 0.0011/20/2025

No

https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%205e5eb666-3892-b637-5eec-e24531385b99
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%2049ef97e1-df1e-4737-8feb-b3a700c7d545
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d8c8638-4038-a3fa-82bb-4b64047aefbd
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20be3dd09e-b976-4976-a6ac-b3a700cb24fe
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d96ae30-df9a-ed96-49f9-643e7f99620c
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20c0fd2f1e-c665-252a-e8f1-104c26835faa
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20463ba2fa-d302-434a-b163-b3a700d998e7
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e4955db3-42c5-7b9d-b2c6-17b7ee300329
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20858d1e3c-55a4-41c8-b541-b3a700c93273
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d8c8638-4038-a3fa-82bb-4b64047aefbd
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%208d96704a-e25c-43d5-a41c-b3a700da81b7
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f6b7de2a-3b29-7dbc-41c3-79e438d61515
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20cb184198-bd49-b43b-eff3-082613b4ec39
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20d69acf11-a2d5-4ad0-8cbe-b3a700dae0e8
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Payable # Payable Type Payable DatePost Date Due Date

Bank CodePayable Description

TaxAmount TotalShipping DiscountDiscount Date

On Hold

0.000.00

Units

0.00PROFESSIONAL SERVICES 828 E LINCOLN

Item Description

399.60

Price TaxAmount

399.600.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4446-5-00-4390930 CONS RR/US33/OTHER SVCS & CHGS 399.60 100.00%

0209852 - COLIN MICHAEL AVILAVendor: Vendor Total: 245.00

11/22/202512/11/2025 12/22/2025

AP1ST - AP1ST309 E KERCHER OUTSIDE MAINTENANCE

44703 Invoice 0.00245.00 245.000.00 0.0011/22/2025

No

0.000.00

Units

0.00309 E KERCHER OUTSIDE MAINTENANCE

Item Description

245.00

Price TaxAmount

245.000.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4445-5-00-4390930 SE E.D. TIF/OTHER SVC CHGS 245.00 100.00%

0201641 - ELKHART CO TREASURERVendor: Vendor Total: 226,200.00

3/17/202512/11/2025 4/16/2025

AP1ST - AP1STCOLLEGE AVE PHASE 1 BRIDGE 410 ENGINEE…

RDC 12/2/25 Invoice 0.00226,200.00 226,200.000.00 0.003/17/2025

No

0.000.00

Units

0.00COLLEGE AVE PHASE 1 BRIDGE 410 ENG…

Item Description

226,200.00

Price TaxAmount

226,200.000.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4445-5-00-4420000 SE E.D. TIF/CAPITAL PROJ 226,200.00 100.00%

0290120 - ELKHART CO. SUPERIOR COURT 2Vendor: Vendor Total: 100,000.00

11/19/202512/11/2025 12/19/2025

AP1ST - AP1STCOLLEGE AVE PHASE 1 ROW

20D02-2319-PL-239 Invoice 0.00100,000.00 100,000.000.00 0.0011/19/2025

No

0.000.00

Units

0.00COLLEGE AVE PHASE 1 ROW

Item Description

100,000.00

Price TaxAmount

100,000.000.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4445-5-00-4410000 SE E.D. TIF/PROPERTY ACQUISIT 100,000.00 100.00%

0200587 - ELKHART COUNTY LANDFILLVendor: Vendor Total: 9,071.76

10/1/202512/11/2025 10/31/2025

AP1ST - AP1STARIEL CYCLEWORKS UNSUITABLE SOILS

22328 Invoice 0.009,071.76 9,071.760.00 0.0010/1/2025

No

0.000.00

Units

0.00ARIEL CYCLEWORKS UNSUITABLE SOILS

Item Description

9,071.76

Price TaxAmount

9,071.760.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4445-5-00-4420000 SE E.D. TIF/CAPITAL PROJ 9,071.76 100.00%

0213744 - LEGACY COMMUNITIES INC.Vendor: Vendor Total: 27,126.75

11/15/202512/11/2025 11/15/2025

AP1ST - AP1STARIEL CYCLEWORKS UNSUITABLE SOILS

5 Invoice 0.0027,126.75 27,126.750.00 0.0011/15/2025

No

0.000.00

Units

0.00ARIEL CYCLEWORKS UNSUITABLE SOILS

Item Description

27,126.75

Price TaxAmount

27,126.750.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4653-5-00-4390500 BRLF - GRANT AWARDED 27,126.75 100.00%

https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f6b7de2a-3b29-7dbc-41c3-79e438d61515
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%2084666d58-f674-2288-e0cd-45abf4f31d6f
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%209dab6699-ffae-4cfa-b0fa-b3a700cb7e43
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203a4712b0-dfe7-ed49-d74a-a41f6e02aaa7
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20f3aef7ce-f426-388a-4ef4-eb53e6805742
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%207c93fa7a-201f-440e-9491-b3a700c5dcdd
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d96ae30-df9a-ed96-49f9-643e7f99620c
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%2005565274-dc56-e398-f791-72937b643a55
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20c715d81e-f736-4836-b788-b3a700dbcfb6
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ad11c155-d7f7-b047-02bd-9dfdd62a79b5
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20579598db-e53d-2043-8b39-e53176709674
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20a6682af0-b619-4d38-8286-b3a700cd935b
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d96ae30-df9a-ed96-49f9-643e7f99620c
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%204cb23b9d-11e7-4761-95dc-b323009769d1
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20d6378fcf-ce72-46e1-a4cc-b3a700dd6380
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f38cc34f-f9f2-f610-75e4-cd394177d5ed
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Payable # Payable Type Payable DatePost Date Due Date

Bank CodePayable Description

TaxAmount TotalShipping DiscountDiscount Date

On Hold

0200653 - NIBLOCK EXCAVATING, INC.Vendor: Vendor Total: 498,034.51

12/1/202512/11/2025 12/31/2025

AP1ST - AP1STSTEURY LINCOLN RECONSTRUCTION

13926 Invoice 0.00253,056.98 253,056.980.00 0.0012/1/2025

No

0.000.00

Units

0.00STEURY LINCOLN RECONSTRUCTION

Item Description

253,056.98

Price TaxAmount

253,056.980.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4502-5-00-4440000 ARP/CAPITAL OUTLAYS 253,056.98 100.00%

12/1/202512/11/2025 12/31/2025

AP1ST - AP1STCONSOLIDATED COURTS ROADWAY IMPRO…

17 Invoice 0.00244,977.53 244,977.530.00 0.0012/1/2025

No

0.000.00

Units

0.00CONSOLIDATED COURTS ROADWAY IM…

Item Description

244,977.53

Price TaxAmount

244,977.530.00

TotalShippingCommodity

N/A

Items

0.00

Discount

Account Number Account Name AmountProject Account Key

Distributions

Percent

4446-5-00-4420000 CONS RR/US33/CAPITAL PROJECT 244,977.53 100.00%

https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20d4fe0e94-c535-f8d4-f1a5-811f108ff470
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20ffbd5b83-6cd4-487f-84fe-b3a700de42d0
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ae6c6895-400d-d008-553e-9ee3046b2cad
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20c1dedc0b-c288-4c45-9d3b-b3a700e080f4
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3d0d9ad-9b31-78bf-3ae0-89973e7771d2
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Type Gross Shipping TotalTaxCount Manual Payment Balance

Payable Summary

Discount

Invoice 0.00 0.00 957,486.28957,486.2813 0.00 957,486.280.00

957,486.28 0.00 0.00 957,486.28 0.00 957,486.28Grand Total: 0.00
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Account Summary
Account Name Amount

SE E.D. TIF/CONTR SVCS4445-5-00-4310502 25,571.50

SE E.D. TIF/OTHER SVC CHGS4445-5-00-4390930 245.00

SE E.D. TIF/PROPERTY ACQUISIT4445-5-00-4410000 100,000.00

SE E.D. TIF/CAPITAL PROJ4445-5-00-4420000 285,271.76

411,088.26Total:

Account Name Amount

CONS RR/US33/CONTRACTUAL SVCS4446-5-00-4310502 15,892.16

CONS RR/US33/OTHER SVCS & CHGS4446-5-00-4390930 5,344.60

CONS RR/US33/CAPITAL PROJECT4446-5-00-4420000 244,977.53

266,214.29Total:

Account Name Amount

ARP/CAPITAL OUTLAYS4502-5-00-4440000 253,056.98

253,056.98Total:

Account Name Amount

BRLF - GRANT AWARDED4653-5-00-4390500 27,126.75

27,126.75Total:

https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d8c8638-4038-a3fa-82bb-4b64047aefbd
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203a4712b0-dfe7-ed49-d74a-a41f6e02aaa7
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ad11c155-d7f7-b047-02bd-9dfdd62a79b5
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d96ae30-df9a-ed96-49f9-643e7f99620c
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e4955db3-42c5-7b9d-b2c6-17b7ee300329
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f6b7de2a-3b29-7dbc-41c3-79e438d61515
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3d0d9ad-9b31-78bf-3ae0-89973e7771d2
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ae6c6895-400d-d008-553e-9ee3046b2cad
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f38cc34f-f9f2-f610-75e4-cd394177d5ed


 
 

   

 

December 2025 Redevelopment Staff Report 
 

1. RAILROAD QUIET ZONE FROM KERCHER ROAD TO LINCOLN AVENUE 

PROJECT DESCRIPTION 

Establishment of a Quiet Zone along the Norfolk Southern Railroad Marion Branch from Washington Ave to Kercher Ave. 

PROJECT UPDATE 

The city continues to work with INDOT and Norfolk Southern for the design of the Madison Street railroad Crossing. The 
quiet zone schedule is being driven by this work.  Activities to be completed to implement the Quiet Zone are:  

⎯ Installation of signs and delineators at railroad crossings. 

⎯ Traffic counts are to be done at each railroad crossing. (Completed)  

⎯ Madison Street will have flashers and gates installed, which is anticipated to cost approximately $400,000. 
INDOT has agreed to pay 90% of the project. INDOT is improving the crossing as part of the Crossing Safety 
Improvement funds. The RDC has already paid in for their portion of the work. 

o Update: Norfolk Southern does not want to install gates at this crossing. The city has made a special 
request for quad-gates, and Norfolk Southern is requesting additional information. Goshen 
Engineering proposed we retain the services of American StructurePoint and we have entered into an 
agreement with them to assist in pushing our request. 

⎯ Submit the Public Authority Application (PAA) to the Federal Railroad Administration (FRA) for review, which 
typically takes up to 2 months. 

⎯ Railroad Quiet Zone is anticipated to be “in-service”. 

An agreement is in place with American Structurepoint to serve as the City’s agent. A site meeting was completed on 
November 2, 2023, with Federal Railroad, Norfolk Southern, American Structurepoint and City staff to assess each 
crossing within this corridor and the improvements as they relate to the quiet zone scoring. The notice of intent was 
distributed, and the comment period ended late last year. Structurepoint is working with the city on responses to the 
comments received, which will be included in the final PAA. The application includes an interlocal agreement with Elkhart 
County and a delegation letter needed for the CR 42 railroad crossing.  The application should be submitted this month. 
We anticipate an 8–12-month approval timeline after submittal. 

2. STEURY AVENUE RECONSTRUCTION AND STORMWATER DETENTION AREA 

PROJECT DESCRIPTION 

This project includes reconstruction of Lincoln Avenue from Rock Run Creek east to approximately 750’ east of 
Steury Avenue and Steury Avenue from Lincoln Avenue north to just past the “S” curves. In addition to 
reconstruction of the roadway, work will include widening of East Lincoln Avenue to include a designated turn lane 
from Olive Street to Steury Avenue, increased turning radii at Olive Street and Steury Avenue, new water main 
and storm sewer throughout the corridor, construction of sidewalks along the south side of Lincoln Avenue from 
Rock Run Creek to Steury Avenue and restoration of the corridor. It is anticipated that this project will take 2 years 
to complete. Various improvements for users throughout the corridor have also been identified.  

PROJECT UPDATE 

Niblock Excavating was awarded the contract for the project and mobilized in August, 2024. However, previously 
unrelocated utilities were discovered that conflicted with the proposed construction. These utilities could not be 
moved in time to maintain the planned construction schedule. As a result, the project start was postponed to 2025, 
allowing Niblock to concentrate on roadway reconstruction for the Elkhart County Court Complex in the interim. 
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Niblock completed all work west of Steury Avenue along Lincoln during this construction season. Water main has 
been replaced from Logan Street to Steury Avenue, and water and sanitary services on Lincoln Avenue and Olive 
Street have been replaced in the right-of-way. Niblock completed new storm outfalls to Rock Run Creek and storm 
sewers on Lincoln Avenue and Olive Street. After re-opening to traffic over the winter, Lincoln Avenue will close 
again next spring so that Niblock can complete the new storm sewer system and utility services. Once Lincoln 
Avenue re-opens to traffic in 2026, work will continue along Steury Avenue with drainage improvements, utility 
replacements, and the reconstruction of the roadway to smooth out the "S" curves. 

3. FORMER WESTERN RUBBER SITE / ARIEL CYCLEWORKS DEVELOPMENT 

PROJECT DESCRIPTION 

The Western Rubber site went through an extensive demolition and environmental remediation process and is 
now considered a buildable site. The vacant parcel contains approximately 170,000 square feet and is located 
east of the Norfolk Railroad, north of Plymouth Avenue.  

PROJECT UPDATE 

AP Development is moving forward with a mixed-use project featuring approximately 136 apartments and 1,000 

square feet of commercial space. Construction is actively continuing on the site, and they anticipate it will be 

completed by late summer 2026. 

The City’s portion of the project is complete, which includes improvements to 10th Street, Douglas Street, and 
Reynolds Street. Utility improvements included a new water main and a new storm sewer system, as well as 
replacement of water and sanitary services, including new services for the Ariel Cycleworks site. Roadways and 
sidewalks were fully reconstructed, with curb-and-gutter added on 10th Street north of Plymouth Avenue. 

4. 3rd & JEFFERSON REDEVELOPMENT LOT 

PROJECT DESCRIPTION 

Project includes the redevelopment of the half block at 3rd & Jefferson that is currently vacant and ready for 
development.  

PROJECT UPDATE 

We received one (1) proposal from Struxture Development. A copy of the proposal has previously been provided, 

and the Selection Committee recommended that we enter into negotiations with the group. The proposal would 

include 32 apartments and is being led by the same group of investors that are moving forward with the Millrace 

Townhomes development. We are in active conversations with them and anticipate bringing the RDC a 

Development Agreement in early 2026. 

5. MILLRACE TOWNHOME SITE 

PROJECT DESCRIPTION 

Project includes redevelopment of the one-acre lot, established as the Millrace Townhomes Subdivision, that is 
currently vacant and ready for redevelopment. 

PROJECT UPDATE 

The Commission approved a Development Agreement in March 2025. Staff will continue coordinating with the 
 development team from Viewrail, with plans to transfer the land in late summer or early fall. The project includes 
 the construction of 18 townhomes on the site. We’ve entered into an agreement with Abonmarche for the  
 required replat of the subdivision to adjust the western property line and it is going to the Plan Commission this 
 month. They anticipate breaking ground on the project in spring 2026.  

6. COLLEGE AVE FROM US 33 EAST TO RAILROAD CROSSING (COLLEGE AVE – PHASE 1) 
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PROJECT DESCRIPTION 

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side 
of College Ave from US 33 to the railroad crossing. A new pedestrian bridge will carry the multi-use path over Horn 
Ditch. 

The city selected American Structurepoint to complete the design. 

PROJECT UPDATE 

American Structurepoint has completed all design work, right-of-way acquisition, utility coordination, and contract 
document preparation. Structurepoint will continue to provide utility coordination services during the project.  

There have been a couple of meetings with Elkhart Highway regarding the bridge over the Horn Ditch.  The County 
was originally prepared to replace the bridge several years ago, but project delays due to the City’s relocation of 
the lift station, force main, and water main forced the County to delay their project. Elkhart County retained 
Stucturepoint to incorporate their bridge plans with the College Avenue design, so the bridge replacement is now 
incorporated into the overall project but will not receive federal funding. Elkhart County will provide the local funds 
for bridge construction. 

The bid date of the project was moved to December of this year to allow more time for other utilities to complete 
work plans. Utility relocation work is expected in 2026. Bridge and roadway construction would follow in 2027.  

Estimated costs are shown in Table 1 on page 7 of the Report. 

7. COLLEGE AVE FROM US 33 WEST TO NINTH STREET - (COLLEGE AVE – PHASE 3) 

PROJECT DESCRIPTION 

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side 
of College Ave from US 33 west to Ninth Street. The project is expected to be under construction in 2030. The 
City selected American Structurepoint to complete the design. 

PROJECT UPDATE 

American Structurepoint is working on initial utility coordination, design, and environmental assessment.  Stage I 
plans were completed and have been submitted to INDOT. Preliminary Field Check plans are scheduled for 
completion in the first half of 2026. 

Stage I plan preparation included a revised estimate of construction costs, which have increased since the initial 
project application. Structurepoint included contingency within the estimate, and the per-mile cost is consistent 
with College Avenue – Phase 1 and Phase 2. Revised cost estimates are shown in Table 1 on page 8 of the 
Report. The project is scheduled to be bid in August 2029. Due to the extensive amount of utility relocations 
required, it is likely that construction will extend into 2032. 

8. COLLEGE AVE FROM EAST RAIL CROSSING TO CITY LIMITS - (COLLEGE AVE – PHASE 2) 

PROJECT DESCRIPTION 

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side 
of College Ave from just west of the railroad crossing on East College Avenue east to the city limits. The project is 
expected to be under construction in 2029. The city selected Abonmarche to complete the design. 

PROJECT UPDATE 

Abonmarche has completed field survey work and is working on utility coordination, environmental assessment, 
and design. Railroad coordination has also started. Stage I and Preliminary Field Check (PFC) plans have been 
reviewed and submitted. City staff, Abonmarche, and INDOT held a PFC meeting with utilities and only minor utility 
relocations are anticipated. Abonmarche and the City are working with Elkhart County and Brinkley RV toward an 
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alternate alignment of the County’s regulated drains. If an agreement is reached, this would reduce the needed 
stormwater infrastructure within the project. 

Estimated costs are shown in Table 1 on page 7 of the Report. The project is scheduled to bid in August 2028. 
Construction may begin that fall and extend through 2029, at least. 

9. WEST JEFFERSON STREETSCAPE 

PROJECT DESCRIPTION 

Project includes reconstruction of West Jefferson Street between Third Street and Main Street. Includes use of 
brick pavers to address stormwater restrictions in this area, reconfiguration of on-street parking, addition of 
decorative street lighting, and new street trees.  

PROJECT UPDATE 

This project has been fully designed in-house. We are ready to solicit bids for the project and anticipate that it will 

be under construction in 2026.  

10. KERCHER WELLFIELD LAND PURCHASE 

PROJECT DESCRIPTION 

The Kercher Wellfield, located in the Goshen Industrial Park, requires the replacement of one of its three wells.  
Because the wellfield is sitting on a postage stamp property, the site is unable to support the development of 
another well without the purchase of additional land.   

The site has been purchased. Goshen Utilities has retained the services of Donohue & Associates, teamed with 
Arcadis, to complete the preliminary engineering study.  Peerless Midwest has been retained by Goshen Utilities 
to drill the test wells and evaluate the aquifer. The development of the new wellfield is anticipated to take 3 years 
to complete. 

11. FIDLER POND CONNECTOR PATH 

PROJECT DESCRIPTION 

There is a strong community desire to see a trailway connecting East College Avenue and the neighborhoods in 
that area to Fidler Pond Park. Various options have been considered over the years, but a consensus on the best 
route and determination of constructability has not yet been reached.  

PROJECT UPDATE 

An RFP is being prepared to hire a consultant to assist the city in evaluating route options and obtaining resident 
feedback from this area. Once a route is selected, we will move forward with the project design. It is anticipated 
that construction of any trailway connection will not occur until the East College Avenue – Phase I project is 
completed in 2027.  

12. WINONA MULTI-USE TRAIL EXTENSION 

PROJECT DESCRIPTION 

The Winona multi-use trail ends abruptly at the south property line of Bethany Christian School.  With the proposed 
Cherry Creek development, work is underway to extend the Winona path between Bethany School and Cherry 
Creek with upgraded pedestrian crossings at Bethany Schools and also north of Waterford Mills Parkway.  

PROJECT UPDATE 

An agreement with Goshen Community Schools has been reached to extend the path south long Waterford 
Elementary’s property.  The path design is complete, and we are awaiting approval of the railroad permit for the 
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new pedestrian crossing just north of Waterford Mills Parkway. Assuming the railroad permit effort can be 
completed soon, the project will be constructed in 2026. 

13. ANNEX RENOVATION PROJECT 

PROJECT DESCRIPTION  

The city is planning updates to the Annex building, including renovating the 2nd floor to create additional office 
space, installing fire suppression throughout the building, and adding a new elevator to improve accessibility. Kil 
Architecture has completed the design plans, and an RFP was issued to hire a Construction Manager as 
Constructor (CMc). This approach, similar to the BOT model, allows the city to engage a General Contractor early 
in the process to collaborate with the design team on cost estimation, constructability, and value engineering 
before finalizing a Guaranteed Maximum Price (GMP). 

PROJECT UPDATE 

The city has executed an agreement with DJ Construction as the CMc for this project. Due to the impacts of recent 

State legislation, the full Annex Renovation project is currently on hold. The City is working with DJ Construction 

to obtain estimates for a revised and reduced scope of work, including, at minimum, replacement of the platform 

lift, installation of more energy efficient windows, and mortar repairs.  

14. CENTURY DRIVE RECONSTRUCTION 

PROJECT DESCRIPTION 

Project includes complete reconstruction of Century Drive from East College Avenue south to Kercher Road, 
including a turn lane addition at East College Avenue and drainage evaluation at key points. Geotechnical 
consideration is a significant priority for this project as the existing roadway failed sooner than it should have. 

PROJECT UPDATE 

JPR has been hired as consultant for this project. Final plans are nearly complete and project specifications are 
being prepared. It is anticipated that this project will go out to bid in January, 2026. Construction of Century Drive 
between College Avenue and Eisenhower Drive would occur before the College Avenue - Phase I road closures 
in 2027. 

15. EISENHOWER DRIVE & CARAGANA COURT RECONSTRUCTION 

PROJECT DESCRIPTION 

Project includes complete reconstruction of Eisenhower Drive from Lincolnway East to Dierdorff Road and 
Caragana Court from Lincolnway East to Eisenhower Drive. No lane changes are anticipated, but geotechnical is 
a strong factor driving design to ensure long-term viability of the roadway. 

PROJECT UPDATE 

Abonmarche has been hired as consultant for this project. Design will be completed; however it is anticipated that 
construction of the project will be pushed to 2027, due to the larger scope of paving projects in the Maple City 
Industrial Park area. 

16. DIERDORFF ROAD RECONSTRUCTION – PHASE I 

PROJECT DESCRIPTION 

Project includes complete reconstruction of Dierdorff Road from Waterford Mills Parkway/CR 40 north to Kercher 
Road. Includes addition of a designated center turn lane, construction of a pedestrian trailway on the west side of 
the roadway and a new signalized intersection at Waterford Mills Parkway/CR 40 as recommended by the traffic 
study that has been completed. An additional signalized intersection at Regent Street is being considered due to 
the traffic volumes associated with Prairie View Elementary and the development of Cherry Creek.  
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PROJECT UPDATE 

An RFP for this project will be issued in early 2026 for the design of the overall project. Geotechnical conditions 
will be given significant consideration as a deep layer of topsoil is known to exist in this area.  

17. TRAILWAY EXTENSION – LINCOLN AVENUE TO PIKE STREET  

PROJECT DESCRIPTION 

Project includes design of a trailway extending from Lincoln Avenue north to Pike Street along the Elkhart River. 
This trail would be a continuation of the trailway from Goshen Dam Pond to Lincoln and associated work includes 
surveying of the land, design of the trail and also evaluation of the feasibility of a pedestrian bridge beneath the 
Lincoln Avenue bridge. If determined to be feasible, the bridge would be constructed as part of the trail project. 

PROJECT UPDATE 

An RFP for this project will be issued this year for the design of the overall project. It is anticipated that the trailway 
will extend even if a pedestrian bridge is not considered to be viable. Our hope is to have this fully designed for 
2027 construction. 

18. FORMER D&T MUFFLER SHOP (113 W JEFFERSON) 

A land contract for this property is included in this month’s packet.  

19. RIVER RACE DRIVE EXTENSION & PARKING LOT K EXPANSION 

We are preparing an RFP for the design of the final leg of River Race Drive from the east/west alley north of 
Jefferson to Washington Street and also the expansion of the City’s Parking Lot K at this month’s meeting. This 
will allow for River Race Drive to be a 2-way street from Douglas to Washington and will add additional parking 
near the River Race corridor.  
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