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TRAFFIC COMMISSION  
 

Regular Meeting Agenda 
October 16, 2025 – 4:30 PM 

Goshen Police & Court Building, 111 E. Jefferson Street 
To access online streaming of the meeting, go to https://goshenindiana.org/calendar 

 
 
I APPROVAL OF MINUTES  

a. July 17, 2025 
 

II PUBLIC COMMENT 
 
III OLD BUSINESS 

 
IV NEW BUSINESS 

a. Request for Crosswalk Safety Improvements – Main Street at Purl Street 
 

V OTHER BUSINESS/DISCUSSION ITEMS 
a. Subdivision Parking Task Force 

 
VI ADJOURN 

The next regular meeting is scheduled for November 20, 2025, at 4:30 pm. 

https://goshenindiana.org/calendar


 
 

COMMISSIONERS 
Chair Andrew Lund 
Dennis Richmond, Brett Weddell, David 
Gibbs, Mario Mora, Phil Schrock, Nick 
Kieffer, Alan Metcalfe, Youth Advisor: 
Perla Cervantes 

 
 

TRAFFIC COMMISSION MINUTES 
July 17, 2025 – 4:30 PM 

 
The July 17, 2025, Regular Meeting of the Traffic Commission was called to order by Chair 
Andrew Lund at 4:30 pm in the Court Room at 111 E. Jefferson Street. 

 
COMMISSION MEMBERS PRESENT 
Chair Andrew Lund, Youth Advisor Perla Cervantes, Dennis Richmond, Brett Weddell, Alan 
Metcalfe, David Gibbs, and Phil Schrock 
 
COMMISSION MEMBERS ABSENT 
Nick Kieffer, and Mario Mora 
 
STAFF PRESENT 
Dustin Sailor and Tara Hetler 
 
PUBLIC PRESENT 
Nick Bouwman 

 
I APPROVAL OF MINUTES 

Action: Commissioner Weddell moved, seconded by Commissioner Schrock, to approve the 
May 15, 2025, meeting minutes. Motion carried 5-0. 

 
II PUBLIC COMMENT 
 
III OLD BUSINESS 

a) Commissioner Weddell informed the board that a resident reached out to thank everyone 
for their help with the speed control sign recently installed on Kercher Road as they feel 
it has helped.  
 

IV NEW BUSINESS 
a) Request for Crosswalk Safety Improvements – Main Street at Monroe Street 

Action: Commissioner Weddell moved, seconded by Commissioner Gibbs, to deny the 
request for the City to ask INDOT to consider crosswalk improvements, and 
instead request that INDOT remove the crosswalk. Motion approved 5-0. 

 
b) Trolley Bus Sign Relocation & Install Request – Elkhart County Courthouse  

Action: Commissioner Weddell moved, seconded by Commissioner Schrock, approving 
the relocation of an existing trolley sign and the installation of new signs to 
accommodate the updated routes. Motion approved 5-0. 

 
 
 



 
 

 

 

V OTHER BUSINESS/DISCUSSION ITEMS 
a) Subdivision Parking Discussion Group 

Andrew Lund will be coordinating an upcoming meeting to review prior requests to the 
Traffic Commission while looking at some possible parking restrictions within 
subdivisions.   
 

b) Speed Limit Signs Installed on Radar Flashing Speed Signs 
Commissioner Gibbs reported that it was recently noted at a seminar that the radar 
flashing speed signs are not in compliance. As Street Commissioner, he plans to have his 
department install speed limit signs on those flashing signs soon.  

 
VI ADJOURNMENT 

The next regular meeting is scheduled for August 21, 2025, at 4:30 pm.  



   ENGINEERING DEPARTMENT 
 CITY OF GOSHEN 
 
 204 East Jefferson Street, Suite 1 • Goshen, IN 46528-3405  
 Phone (574) 534-2201  •  Fax (574) 533-8626  
 engineering@goshencity.com  •  www.goshenindiana.org 
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MEMORANDUM 
 

TO: Traffic Commission 
 
FROM: Engineering Department 
 
RE: REQUEST FOR CROSSWALK SAFETY IMPROVMENTS –  
 MAIN STREET AT PURL STREET 
 
DATE: October 16, 2025 
 
 
The Engineering Department received a request from Alan Reinhardt for flashing crosswalk 
lights at the crosswalk of Main Street at Purl Street. Engineering staff reached out to Mr. 
Reinhardt, who said he uses this crosswalk on a regular basis while walking or riding bicycles, 
accompanying his son to school. He described long waits for gaps in traffic, as well as 
experiencing drivers not yielding to him and his son, even when they were within the crosswalk. 
 
Main Street at this location is a two-lane roadway, with an AADT of 12,000 vehicles (2024). The 
posted speed limit is 35 MPH, and the nearest measured 85th percentile speeds were 30 MPH (in 
2014 near Madison Street) and 35 MPH (in 2015 near Plymouth Avenue). Using the US DOT 
“Guide for Improving Pedestrian Safety at Uncontrolled Crossing Locations” (Guide), as well as 
standards and guidance from the 11th edition of the National MUTCD, engineering staff would 
find support for minimum safety improvements including striping of a high-visibility crosswalk; 
relocation of existing School Crossing Assembly signs; and the additional of a School Advance 
Crossing Assembly advance warning sign in the southbound direction, depending on whether the 
crosswalk of Main Street at West Monroe is retained or removed. See Table 1 from the US DOT 
Guide. 
 
According to Engineering Department records, a crossing guard used to be posted at this 
crosswalk. However, it is unclear whether this crosswalk is currently within a designated Safe 
Route to School. Staff are reaching out to confirm if the crosswalk is still used by school 
children. If this is not a designated school crossing, then the above signs may be better changed 
to normal pedestrian crossing warning signs.  
 
Per the US DOT’s Guide, the recommended safety countermeasures have been shown to 
improve crosswalk visibility and driver-yielding behavior (see Table 2 from the US DOT Guide). 
Engineering staff would recommend that the City request INDOT consider these changes, as 
well evaluate the need for further countermeasures, including a Rectangular Rapid Flashing 
Beacon (RRFB) or other beacon, as requested by Mr. Reinhardt. 
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Exhibit A – Main Street Crosswalk at Purl Street with  
Improvements Shown 

 
 
 
 
 
 

 



Purl St

E
m

er
so

n
 S

t

M
ain St (SR

 15)

The City of Goshen's Digital Data is the property of the City of Goshen and Elkhart County, Indiana. All graphic data supplied by the city and
county has been derived from public records that are constantly undergoing change and is not warranted for content or accuracy. The city
and county do not guarantee the positional or thematic accuracy of the data. The cartographic digital files are not a legal representation of
any of the features depicted, and the city and county disclaim any assumption of the legal status they represent. Any implied warranties,
including warranties of merchantability or fitness for a particular purpose, shall be expressly excluded. The data represents an actual
reproduction of data contained in the city's or county's computer files. This data may be incomplete or inaccurate, and is subject to
modifications and changes. City of Goshen and Elkhart County cannot be held liable for errors or omissions in the data. The recipient's use
and reliance upon such data is at the recipient's risk. By using this data, the recipient agrees to protect, hold harmless and indemnify the
City of Goshen and Elkhart County and its employees and officers. This indemnity covers reasonable attorney fees and all court costs
associated with the defense of the city and county arising out of this disclaimer.

The City of Goshen
Department of Public Works &
Safety Office of Engineering

204 East Jefferson Street, Goshen, Indiana 46528
Phone: 574-534-2201    Fax: 574-533-8626
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An In-Street Pedestrian Crossing may not be advisable unless the speed limit was lowered to 30 MPH
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