
Goshen Downtown Economic Improvement District Board Meeting 
June 3, 2025 at 8:00 am  
Council Chambers, 111 E Jefferson Street 
 
Agenda 
 

1. Approve minutes from May 6, 2025 
 

2. Public Notice of Meetings Policy Resolution  
 

3. Electronic Meetings Policy Resolution 
 

4. Year to date financial report 
 

5. Budget planning 
 

6. Follow-up/updates 
 Art Alley 
 Planters and fountain 
 Downtown business changes 
 Other  

 
7. Future meetings, second Tuesday at 8 am: 

July 1, 2025 
August 5, 2025 
September 2, 2025 
October 7, 2025 
November 4, 2025 
December 2, 2025 

 
 
  
 
 
 
 
 
 
 



Goshen Downtown Economic Improvement District Board Meeting 
May 6, 2025 
Council Chambers, 111 E Jefferson Street 
Minutes 
 
Members Present: Justin Bell, President; Denise Davis; Rosie Singh; Mim Shirk, Secretary  
Also present: Megan Peel, District 4 Goshen Common Council Member; Amanda 

Guzman, City Communications Manager, Tanya Heyde, Parks Department 
Superintendent 

Members Absent: Jason Oswald 
 

1. Minutes from April 1, 2025 were approved as written 
 

2. Year to date financial reports were approved as submitted.  
 

3. Follow-up/updates 
 

 Planters and fountain – Parks staff are starting today to remove the planters in front 
of JoJos. Once they’re gone, we’ll know what we have to work with in replacing 
them. Following a walk-through last month of EID planters with Parks staff, a plan 
was developed for removing and replacing plants. 

 
 Bike racks at 219 S. Main – The board agreed that proposed fencing for the alley at 

The Fold is not within the scope of EID because it would be for the exclusive use of 
The Fold. We will work with them on a possible movable planter. It was noted that a 
business next to the art alley may also be interested in alley seating. Board members 
will meet with the business owner.  

 
 Budget process – At the June meeting, this board will discuss budget assumptions 

and plans for next year. 
 

 Several downtown business changes were discussed.  
 

 A Public Notice of Meetings Policy Resolution will be voted on next month 
 

 An Electronic Meetings Policy Resolution will be voted on next month 
 

4. Next meeting will be Tuesday, June 3 at 8:00 am in Council Chambers.  
 

5. Future meetings, second Tuesday at 8 am: 
July 1, 2025 
August 5, 2025 
September 2, 2025 
October 7, 2025 
November 4, 2025 
December 2, 2025 

 



Minutes recorded by Mim Shirk 
 
CC: Gina Liechty, Mayor; Jeffrey Weaver, Deputy Clerk-Treasurer; City Engineering 
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