
 
 
 

Board of Public Works & Safety and Stormwater Board 
Regular Meeting Agenda 

4:00 p.m., February 20, 2025 
Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana 

To access online streaming of the meeting, go to https://goshenindiana.org/calendar 
 
 
Call to Order by Mayor Gina Leichty 
 
Approval of Minutes – Feb. 13, 2025 Regular Meeting 
 
Approval of Agenda 
 
1)  Engineering Department request: Approve the agreement with Phend & Brown for the 
2024 Community Crossing Matching Grant Asphalt Paving project in the amount of $4,522,82 
 
 
Privilege of the Floor 
 
 
Approval of Civil City and Utility Claims 
 
 
Adjournment 
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BOARD OF PUBLIC WORKS & SAFETY & STORMWATER BOARD 
MINUTES OF THE FEBRUARY 13, 2025 REGULAR MEETING 

Convened in the Goshen Police & Court Building, 111 East Jefferson St., Goshen, Indiana 
 
Present: Deputy Mayor Mark Brinson, Mike Landis, Orv Myers, Mary Nichols and Barb Swartley 
Absent: Mayor Gina Leichty 
 
CALL TO ORDER: Deputy Mayor Brinson called the meeting to order at 4:00 p.m., saying that Mayor Leichty 
could not be present for the meeting but had passed Executive Order 2025-03 (Attachment #1) designating Deputy 
Mayor Mark Brinson as the acting executive for the day. 
 
REVIEW/APPROVE MINUTES: No minutes were available for review/approval. 
 
REVIEW/APPROVE AGENDA: Deputy Mayor Brinson presented the agenda as prepared by the Clerk-Treasurer 
and requested the agenda be amended to add an agreement with The Crossing School of Business and 
Entrepreneurship as item #9. Board member Mike Landis made a motion to approve the amended agenda. 
Board member Orv Myers seconded the motion. The motion passed 5-0. 
 
1)  Open Sealed Bids received from contractors for the Goshen Annex Building Re-Roofing project 
On behalf of the City Engineering Department, the City solicited sealed bids from contractors for the Goshen Annex 
Building Re-Roof project. All sealed bids were due by 3:45 p.m. on Feb. 13, 2025 to the Clerk-Treasurer’s Office or 
by 4 p.m. at the Board’s meeting. 
City staff asked that the Board open and announce any bids submitted and refer them to the Engineering Department 
for review. 
Deputy Mayor Brinson asked if there are any additional bids to be submitted to the Board. There were not. Brinson 
then announced that the following bids were received: 

• DJ Construction: $1,052,660.00 
• Slatile: $2,888,812.00 
• Robert J Lee – E Lee Construction Inc.: $976,960.00 

Landis/Myers made a motion to forward all bids received for the Goshen Annex Building Re-Roof project to 
the City Engineering Department for review. The motion passed 5-0. 
 
2)  Open Sealed Bids received for the Community Crossings Matching Grant Asphalt Paving Project 
On behalf of the City Engineering Department, the City solicited sealed bids from contractors for the Community 
Crossing Matching Grant Asphalt Paving project. All sealed bids were due by 3:45 p.m. on Feb. 13, 2025 to the 
Clerk-Treasurer’s Office or by 4 p.m. at the Board’s meeting. City staff asked that the Board open and announce any 
bids submitted and refer them to the Engineering Department for review. 
Deputy Mayor Brinson asked if there are any additional bids to be submitted to the Board. There were not. Brinson 
then announced that the following bids were received: 

• Niblock Excavating: $4,649,715.10 
• Phend & Brown: $2,822,527.00 

Landis/Myers made a motion to forward all bids received for the Community Crossing Matching Grant 
Asphalt Paving project to the City Engineering Department for review. The motion passed 5-0. 
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3)  Police Department request: Approve the promotion of Officer David Stump #213 to the rank of Patrol 
Officer, retroactive to Feb. 12, 2025 
City Police Chief José Miller asked the Board to approve the promotion of Officer David Stump #213 from the 
position of Probationary Patrol Officer to the rank of Patrol Officer, retroactive to Feb. 12, 2025. 
Chief Miller said on Feb. 12, 2025, Officer Stump had completed his 12-month probationary period, adding, “Officer 
Stump has demonstrated he will be a great addition to the Goshen Police Department and to this community.” 
Landis/Myers made a motion to approve the promotion of Officer David Stump #213 from the position of 
Probationary Patrol Officer to the rank of Patrol Officer, retroactive to Feb. 12, 2025. The motion passed 5-0. 
After approval, Deputy Mayor Brinson swore David Stump into office as a Patrol Officer. 
 
4)  Fire Department request: Approve the resignation of Lieutenant Jeff Wogoman, effective Feb. 15, 2025 
City Assistant Fire Chief Phil Schrock told the Board that Lieutenant Jeff Wogoman submitted his letter of 
resignation from the Goshen Fire Department, effective Feb. 15, 2025, after 28½ of dedicated service. 
Chief Powell said, “Throughout his career, Jeff has been a committed firefighter, leader, and mentor, contributing 
significantly to the department and the community. In addition to his service with the Goshen Fire Department, Jeff 
has been a volunteer and part-time employee with the Middlebury Fire Department since 1990. 
Chief Schrock said, Lt. Wogoman previously served as the Fire Chief for Middlebury and will continue in that role full 
time following his retirement from the Goshen Fire Department. He added, “We sincerely thank Lieutenant Wogoman 
for his many years of service to the City of Goshen and wish him all the best in his retirement from GFD and in his 
continued leadership with the Middlebury Fire Department.” 
Landis/Myers made a motion to accept the retirement of Lieutenant Jeff Wogoman, effective Feb. 15, 2025 
The motion passed 5-0. 
 
5)  Fire Department request: Approve write off bad debts and contractual allowances billed for ambulance 
services for 2021, 2022 and 2023 totaling $2,977,633.22 
City Assistant Fire Chief Phil Schrock told the Board that accounts and patients have both been billed, and that all 
accounts received three mailing attempts. Medicare and Medicaid have mandatory write-offs, and other insurance 
companies are now following the same approach to billing. Worker’s Comp balances cannot be billed to customers. 
All billing avenues have been exhausted, so we are now required to write off a total of $2,977,633.22 for the years of 
2021, 2022 and 2023. Deputy Mayor Brinson said that the packet included summary reports because the full report 
is several hundred pages long. The full report is also available in the Clerk-Treasurer’s Office. 
Common Council member Brett Weddell spoke to the board saying that as a local optometrist, he is familiar with 
insurance companies and asked if the write-offs were contractual and if the billing service automatically manages 
those for the City. Schrock said he was unsure but would find information for him. 
Councilor Weddell also asked if the “three letters” that Schrock mentioned had already gone out, and Schrock said 
he was unsure of this as well. Weddell said that he hoped that the Board of Works and the Fire Chiefs would explore 
these billings to see if the City is struggling to recover money, and if so, perhaps explore other billing services. Board 
Member Landis said that the write-offs appear to remain steady each year, so this year is not out of the ordinary. 
Landis/Myers made a motion to grant permission to write off the attached bad debt and contractual 
allowances from the City Fire Department for $2,977,633.22. The motion passed 5-0. 
 
6)  Legal Department request: Approve and authorize the Mayor to execute the agreement with Peerless 
Midwest, Inc for the cleaning of wells #2, #13, and #14 at a not-to-exceed cost of $286,900 
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Director of Public Works Dustin Sailor said that Well 14 has a buildup of iron bacteria and is improving, but still 
requires a month for cleaning before summer arrives. 
Landis/Myers made a motion to approve and authorize the Deputy Mayor to execute the agreement with 
Peerless Midwest, Inc for the cleaning of Wells #2, #13 and #14 at a not-to-exceed cost of $286,900. The 
motion passed 5-0. 
 
7)  Engineering Department request: Approve the agreement with Cut Rite Services for the North Goshen 
Neighborhoods Tree Removal project in the amount of $62,700 
Director of Public Works Dustin Sailor said that job number 2024-0029 requires trees to be taken down in the 
North Goshen neighborhoods that are close to a water main and right-of-way reconstruction project. Of the three bids 
received the past week, Cut Rite Services offered the lowest bid. 
Board Member Landis noted the wide range of bids and asked if there will be traffic control as part of the project.  
Sailor said that traffic control will be set up for the project, and that Cut Rite has worked with both the City of Elkhart 
and Wakarusa, and is familiar with municipal work. 
Landis/Myers made a motion to award the contract and approve the agreement with Cut Rite Services for the 
North Goshen’s Tree Removal Project for the amount of $62,700. The motion passed 5-0. 
 
8)  Clerk-Treasurer’s Office request: Allow the Clerk-Treasurer's Office and Utilities Office to void $4,461.53 
in outstanding warrants dated on or before Dec. 31, 2022 
Deputy Clerk-Treasurer Jeffery Weaver told the board that the State requires City checks to be valid for at least 
one year, and to cancel them at the beginning of the year they are no longer valid. He said that the Board was 
provided with a list of checks from 2022 that were now stale and needed Board approval to be receipted back to the 
funds from which they were drawn. 
Board member Landis asked if the checks were duplicate checks that were rewritten. Utilities Office Manager 
Kelly Saenz said that the one particularly large check from Schedule A was to a business that moved out of state 
and was uncommunicative when contacted. Weaver mentioned that the Civil City checks were re-written checks. 
Landis/Myers made a motion to allow the Clerk-Treasurer's Office and Utilities Office to void $4,461.53 in 
outstanding warrants dated on or before December 31, 2022. The motion passed 5-0. 
 
9)  Legal Department request: Agreement with The Crossing National, Inc. DBA The Crossing School of 
Business and Entrepreneurship for Establishment of an Arboriculture/Horticulture Nursery Education 
Specialist Team per the Sub-Award Grant Agreement Between City of Goshen and American Forests 
(Attachment #2) 
City Attorney Bodie Stegelmann said that The Crossing School of Entrepreneurship will work with the 
Environmental Resilience department to provide workforce development and tree production training as part of their 
new education pod of arboriculture and horticulture nursery specialists for $45,000 per year for three years. 
Landis/Myers made a motion to approve to authorize the Deputy Mayor to execute agreement with The 
Crossing School of Business and Entrepreneurship for the funding of a school teacher in the new education 
pod of arboriculture and horticulture specialists at cost of $45,000 per year.  The motion passed 5-0. 
 
 
Privilege of the Floor (opportunity for public comment for matters not on the agenda): 
Deputy Mayor Brinson opened Privilege of the Floor at 4:24 p.m. 
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Brad Hunsberger from Lacasa, Inc. requested approval for a temporary dumpster in front of the Shoots Building at 
112 East Lincoln Avenue (see Attachment #3).  He said that while he tried to follow the proper procedures in this 
request, the time got away from him in the New Year. 
Hunsberger said that since most of this work is for ADEC, they willingly gave up their 15-minute parking spot for the 
dumpster to be present during building cleanout and that he will keep it at least 20 feet from the intersection at the 
alley. The dumpster will only be present for a few days between February 15 and March 7, 2025. 
Director of Public Works Dustin Sailor said that this is the second dumpster to be set up in this corridor and since 
the first had some particular stipulations, he will want to follow up with Lacasa on details. He said that he would be 
fine if the board approved this request on condition that he can establish the stipulations before the dumpster is 
placed on the street. 
Landis/Myers made a motion to approve the temporary placement of a dumpster in front of the Shoots 
Building at 112 East Lincoln Avenue approximately between February 15 and March 7, 2025 in coordination 
with the City Engineering Office. The motion passed 5-0.  
 
Deputy Mayor Brinson closed Privilege of the Floor at 4:27 p.m. 
 
 

CITY BOARD OF PUBLIC WORKS & SAFETY COMPLIANCE HEARING: 
4:00 p.m., Feb. 13, 2025 

Members present: Deputy Mayor Brinson, Mike Landis, Orv Myers, Mary Nichols and Barb Swartley 
 
9)  Unsafe Building Compliance Hearing for property at 213 Crescent Street (Midwest Leasing LLC, property 
owner) 
Assistant City Attorney Don Shuler provided background on the property, noting that it was subject to a fire in 
June 2024, the Building Commissioner issued a demolition order and the Board of Works held a hearing for the 
demolition order in September 2024 for the building, which still stands. 
The property owner pulled a demolition permit in January and requested that Water/Sewer service be shut off from 
the property and contacted NIPSCO to remove gas/electric access to the property. Shuler said Midwest Leasing’s 
attorney confirmed earlier this week that NIPSCO confirmed that the gas lines are to be disconnected soon, and that 
Midwest has a signed contract to sell the property to Steve and Jay Raber, who will perform the demolition. 
Deputy Mayor Brinson swore in Anthony Glentz, who spoke as a representative to the Rabers and Raber Dirtworx 
LLC. Glentz said Raber purchased 213 Crescent, plans to demolish both buildings at 213 and 215 Crescent once 
NIPSCO removes service from both homes, and then build a new home to live in at 213. Glentz also said that even 
when a building has burned, the owner must request NIPSCO to retire the gas line at the road, and that he has not 
yet seen that NIPSCO physically retired the gas line. 
Deputy Mayor Brinson swore in Code Enforcement Officer Travis Eash, who then said that the case was not a 
matter of repair, but a case of demolishing both houses at the same time. He said that everyone in the City Building 
Department and the neighborhood are ready for the building to be gone. 
Shuler said that the owners pulled a demolition permit in a timely manner and the delays have been caused by 
external matters, so he does not see the owner’s reaction as a willful failure to comply with the order. He suggested 
that the Board table the matter until the March 13 hearing in hopes that the demolition be complete by then. 
City Councilor Matt Schrock told the board he wanted to know the status of NIPSCO service, so he can inform 
people in the community when they ask him why the houses have not yet been removed. 
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Deputy Mayor Brinson confirmed that the demolition permit has been issued. 
Glentz said that some services have been removed, but Raber just recently took possession of the property on 
February 5. Glentz also said that NIPSCO usually calls the homeowner to let them know when service is removed 
and they have not yet received the call. 
Councilor Schrock then said that he was already told that service had been disconnected for quite a while, but 
Glentz said that only water and sewer have been disconnected and NIPSCO needs to retire the gas line. 
Councilor Brett Weddell asked when NIPSCO was first contacted and if it was in February, why not months ago 
when the fires occurred? Board member Landis said that NIPSCO was contacted by the original owners last fall.  
Landis/Myers made a motion to table the orders for 213 Crescent until the March 13 hearing. The motion 
passed 5-0. 
 
10)  Unsafe Building Compliance Hearing for property at 215 Crescent Street (Cecil Bontreger, property 
owner) 
Assistant City Attorney Don Shuler provided background on the property, noting that it was subject to a fire at the 
same time as the home at 213 Crescent. He said the Building Commissioner issued a demolition order reviewed by 
the Board on August 29, 2024, but no permit was pulled for demolition until Jan. 31, 2025. Water and Sewer service 
have been retired, but the permit is still in process and needs to be paid. The owner is planning to use the same 
demolition crew as is planned for 215 Crescent. 
Board member Landis asked about the nonpayment. Shuler said that after a permit application is completed it goes 
through a series of checks to confirm that everything is in order with other offices, including the Utilities Office. 
Deputy Mayor Brinson swore in both Code Enforcement Officer Travis Eash and Cecil Bontrager, the property 
owner. Eash said that he spoke with the Utilities Office earlier in the day, confirming that everything is in order and he 
now needs to speak with the owner regarding the permit payment. Bontrager said that the contractor pulled the 
permit, the gas retirement was the cause of the delay, and he is ready to move on the demolition. 
Shuler said that his recommendation for this property would be the same as for 213 Crescent Street. While he 
usually recommends 60 days to follow up, he recommends 30 days to keep the project in the forefront. 
Landis/Myers made a motion to table the orders for 215 Crescent until the March 13 hearing. The motion 
passed 5-0. 
 
11)  Unsafe Building Compliance Hearing for property at 322 West Oakridge Avenue (Ronald E. Davidhizar, 
property owner) 
Assistant City Attorney Don Shuler provided background on the property, noting that it was subject of a demolition 
order issued by the Board on Sept. 12, 2024 but noted at the time that the house was to be purchased by a new 
owner. The property was purchased by Artisan Group and subsequently purchased by Eduardo Pizana on Dec. 12, 
2024. Pizana already successfully rehabbed another Davidhizar property and has already pulled a remodel permit for 
322 West Oakridge. 
Deputy Mayor Brinson swore in Code Enforcement Officer Travis Eash and Eduardo Pizana, who said that he 
has already demonstrated that he can fully remodel a distressed property. His plan is to fully remodel the property by 
replacing all plumbing and electrical wiring, replace the HVAC, add new siding and roofing, insulate and drywall the 
walls, and replace all windows and doors. Pizana said that he plans to live in this house once it is completed. 
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Shuler recommended that the Board affirm the property’s current condition and review its condition in 90 days to give 
the owner time to pull permits and begin renovations. At the May 22 hearing the board would look for substantial 
completion of repairs, otherwise the Board would move forward with a demolition order. 
Landis/Myers made a motion to affirm that the nature of the building has not significantly changed so the 
previous order is still in force but to table the matter to the next hearing to affirm that substantial progress 
has been made in repairs. The motion passed 5-0. 
 
12)  Unsafe Building Compliance Hearing for property at 214 East Clinton Street (Ronald E. Davidhizar, 
property owner) 
Assistant City Attorney Don Shuler provided background on the property, noting that it was originally ordered 
demolished on Jan. 26, 2022 but was subject to three separate appeals to various courts. Artisan Group purchased 
the property and subsequently sold the property on Dec. 14, 2024 to Alvarez Restoration LLC. Gabriel Alvarez 
successfully rehabbed another Davidhizar property and has already pulled permits to remodel 214 East Clinton. 
Deputy Mayor Brinson swore in Gabriel Alvarez and Craig Blough.  Alvarez shared a memo with the Board that 
outlined his intention to fully renovate and convert the property at 214 East Clinton Street (see Attachment #4).  
Alvarez said that he plans to fully renovate the property and convert it into a single-family home, all in three months.  
He said that he already has electricity and water completed in the building, and is currently working on a gas 
connection, and hopes to meet with inspectors in a few weeks. 
Board member Landis asked about the plan for burned timbers in the roof, and Alvarez said that he will likely 
replace those upon recommendation from the Building Commissioner.  
Blough, from Bartel and Company, said he was the auctioneer who sold some of the Davidhizar properties at the 
Jan. 27 auction. He affirmed the success and strong skills demonstrated by Gabriel Alvarez and Eduardo Pizana. 
Shuler recommended the Board schedule the property for review on May 22, 2025. 
Landis/Myers made a motion finding the current property status similar to that of the original order but to 
give the new owner 90 days to demonstrate substantial completion of renovations and to schedule a hearing 
for May 22, 2025. The motion passed 5-0. 
 
 
Approval of Civil City and Utility Claims 
As all matters before the Board of Public Works & Safety were concluded, Deputy Mayor Brinson and Board 
member Landis moved to approve Civil City and Utility Claims and adjourn the meeting. The motion passed 
5-0. 
 
Adjournment 
Deputy Mayor Brinson adjourned the Board of Public Works & Safety meeting at 5:13 p.m. 
 
 
EXHIBIT #1: Executive Order 2025-03: Designation of Deputy Mayor Mark Brinson as Acting Executive February 13, 
2025 
 
EXHIBIT #2: Agreement with The Crossing National, Inc. DBA The Crossing School of Business and 
Entrepreneurship for Establishment of an Arboriculture/Horticulture Nursery Education Specialist Team per the Sub-
Award Grant Agreement Between City of Goshen and American Forests 
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EXHIBIT #3: Lacasa Request for dumpster in front of 112 East Lincoln, the Shoots Building 
 
EXHIBIT #4: “Full Renovation and Conversion of Property” memo from Gabriel Alvarez 
 
 
APPROVED: 
 
 
 
       
Mayor Gina Leichty 
 
 
 
       
Mike Landis, Member 
 
 
 
       
Orv Myers, Member 
 
 
 
       
Mary Nichols, Member 
 
 
 
       
Barb Swartley, Member 
 
 
 
ATTEST: 
 
 
 
       
Jeffery L. Weaver, City of Goshen Deputy Clerk-Treasurer 
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