Goshen
e

Goshen Common Council and Parks & Recreation Board
10 a.m., June 14, 2024 JOINT WORK SESSION about Shanklin Pool
Goshen Chamber of Commerce, 232 S. Main Street, Goshen, IN
For a live stream of the meeting, go to: https://uso2web.zoom.us/j/84274679431

Common Council:

Linda Gerber (At-Large) Phil Lederach (District 5) Doug Nisley (District 2)
Megan Peel (District 4) Donald Riegsecker (District 1) Matt Schrock (District 3)
Council President Brett Weddell (At-Large)

Youth Adviser Tageeya Galeb (Non-voting)

Park & Recreation Board:

Megan Hessl (Member) Roger Nafziger (President)
Jenni Samuel (Secretary) Jennifer Shell (Vice President)
Jim Wellington (Member)

Youth Adviser Katherine Orellana Pineda

1) Welcome by Mayor Leichty and Introductions

2) HWC Engineering
¢ Pool Master Plan overview
¢ Final schematic design
¢ Construction timeline
e Cost estimate
e Market analysis
e Project Delivery Method

3) Baker Tilly Municipal Advisers
e Bond scenario
¢ Role of building corporation
e Bond authorization

4) City of Goshen
e Additional funding opportunities
e Action items
e Next steps

Adjournment

Note: The public is welcome to attend the work session, but there won’t be a public comment
period. No votes will be taken.



