Goshen

GOSHEN COMMON COUNCIL
Minutes of the OCTOBER 2, 2023 Regular Meeting

Convened in the Council Chambers, Police & Court Building, 111 East Jefferson Streef, Goshen, Indiana

Mayor Gina Leichty called the meeting to order at 6:06 p.m. Assisted by the Mayor, Indy and Pippa Gast led
the Pledge of Allegiance. Indy and Pippa are the daughters of Kelly Gast and the late Bruce Gast of Goshen.

After the Pledge of Allegiance, Mayor Leichty led a brief tribute to City Administrative Engineer Bryce J. Gast,
41, who died unexpectedly on Oct. 3, 2022.

The son of Mark and Kathy (Griswold) Gast, Bryce Jamin Gast was born July 8, 1981 in Warsaw and grew up in
Akron, Indiana. He graduated from Tippecanoe Valley High School in 1999 and from Rose-Hulman Institute of
Technology in 2003, where he received a Bachelor of Science degree in Civil Engineering. He worked as an
engineer for Donohue & Associates until he transitioned to working for the City of Goshen as the City Administrative
Engineer. After his death a year ago, then-Mayor Stutsman called Gast a valued friend and co-worker for the City
and said his death was difficult to understand and accept.

Mayor Leichty noted the presence in the Council chamber of many of Bryce Gast’s colleagues, adding, “We miss
him a lot." The Mayor said colleagues wanted to find a way to remember Gast, so City staff installed a special bench
outside the Rieth Interpretive Center at Milirace Park with a plaque underneath in tribute to Gast. The inscription on
the plaque reads: “In memory of Bryce J. Gast. Beloved by family. Cherished by friends and colleagues.”

Mayor Leichty presented the family with framed photographs of the bench and plaque and thanked Indy, Pippa and
Kelly Ray Gast for being present. The audience responded by applauding the family. Mayor Leichty thanked City
staff for making the bench and presentation tonight possible.

At 6:09 p.m., Mayor Leichty asked Clerk-Treasurer Aguirre to conduct the roll call.

Present: Megan Eichorn (District 4) Julia King (At-Large) Doug Nisley (District 2)
Gilberto Pérez Jr. (District 5) Donald Riegsecker (District 1) ~ Matt Schrock (District 3)
Council President Brett Weddell (At-Large)

Absent: Youth Adviser Jessica Velazquez Valdes (Non-voting)

Clerk-Treasurer Aguirre informed the Mayor and Council that Youth Adviser Jessica Velazquez Valdes had sent
an email shortly before the meeting indicating that she would not be present and expressing her regrets.

Approval of Minutes:

Mayor Leichty asked the Council's wishes regarding the minutes of the Sept. 18, 2023 Regular Meeting.
Councilor Schrock said he found an error in the minutes and requested a correction. On page 20, under Elected
Official Reports, Councilor Schrock said the minutes read that the East Goshen Neighborhood Association would
meet at the “"Abshire Gym," but the correct location should have been "Abshire Cabin.” Councilor Eichorn moved to
approve the minutes with the correction requested by Councilor Schrock. Councilor King seconded the
motion. The motion passed 7-0 on a voice vote.
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Approval of Meeting Agenda:

Mayor Leichty presented the agenda as submitted by the Clerk-Treasurer. Aguirre notified the Council that there
were updates and corrections to seven pages of the 59-page Form 1 schedules (pages 6, 7, 9 18, 19, 21, 47) of the
2024 Spending Plan for the City of Goshen. He said copies were distributed to Councilors and the public at the
meeting (EXHIBIT #1). Aguirre also said that he emailed and delivered copies tonight to Councilors and the public a
corrected copy of proposed Resolution 2023-20, Category Transfer (EXHIBIT #2). Councilor Eichorn moved to
approve the agenda as submitted. Councilor Riegsecker seconded the motion. The motion passed 7-0 on a
voice vote.

Privilege of the Floor:
At 6:12 p.m., Mayor Leichty invited public comment for matters not on the agenda.

Glenn Null of Goshen said that a week ago some of the City's elected officials attended a candidate forum
sponsored by the West Goshen Neighborhood Association. He said one of the subjects discussed was the condition
of streets in the neighborhood. He said he didn't agree with the answers given.

Null said Hickory Street needed to be repaved five years ago, but the work stopped two blocks short. He said two
years ago he was told the work would take place the next year. It didn't happen and Null said he was told that the
work would take place by October 2023, and he doubts it will be done.

Null asked that the street be repaved next year. He said he would like other streets in West Goshen repaved along
with other streets in the City, adding that some downtown alleys are in better condition than many City streets. He
asked Councilors to remember the needs of residents from neglected parts of Goshen.

Mayor Leichty thanked Null for his comments, adding, “The advocacy for your neighborhood is admirable.”

Nick Kieffer, the President and CEO of the Goshen Chamber of Commerce, thanked Mayor Leichty and the
Mayor’s Executive Assistant, Katy Sonner, for the City’s “successful hosting" of Gov. Eric Holcomb on Sept. 20
for a meeting of the Indiana Economic Development Corporation board at the Goshen Theater. Kieffer said he
received several phone calls, emails and letters thanking Goshen residents for showing up for the meeting and the
visit. He thanked the Mayor on behalf of the Chamber of Commerce.

Mayor Leichty responded, “Thank you for the collaborative effort, Nick. It couldn't have happened without you. So
much appreciated for that partnership between the Chamber and the City."

Sarah Russell of Goshen said she works for Goshen Community Schools and knows children who walk to schools.
She said there is no sidewalk on Clinton Street, east of Greene Road. She said there should be a sidewalk for kids.
Mayor Leichty thanked Russell for her comments.

There were no further public comments, so the Mayor closed Privilege of the Floor at 6:18 p.m.
1) Ordinance 5164: An Ordinance for Appropriations and Tax Rates (First Reading)

Mayor Leichty called for the introduction on Second Reading of Ordinance 5164 - An Ordinance for
Appropriations and Tax Rates.
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Council President Weddell asked the Clerk-Treasurer to read Ordinance 5164 by title only, which was done.
Weddell/Pérez moved to approve Ordinance 5164 on Second Reading.

BACKGROUND:

Before the Council, for a second and final reading, was the City of Goshen’s proposed budget for 2024 as set
forth in Ordinance 5164.

If Ordinance 5164 was approved by the Common Council, it would be ordained/resolved “that the expenses of Goshen
Civil City for the year ending Dec. 31, 2024, the sums herein specified are hereby appropriated and ordered set apart
out of the several funds herein named and for the purposes herein specified, subject to the laws governing the same.
Such sums herein appropriated shall be held to include all expenditures authorized to be made during the year, unless
otherwise expressly stipulated and provided for by law. In addition, for the purposes of raising revenue to meet the
necessary expenses of GOSHEN CIVIL CITY, the property tax levies and property tax rates as herein specified are
included herein. Budget Form 4-B for all funds must be completed and submitted in the manner prescribed by the
Department of Local Government Finance.”

Ordinance 5164 would be in full force and effect after its passage and approval by the Common Council in the
following amounts:

Fund Code Fund Name Adopted budget Adopted Tax Levy AdoptedTaxRate
0061 RAINY DAY $0 $0 0.0000
0101 GENERAL $31,430,835 $17,829,100 1.3084
0180 DEBT SERVICE $369,350 $390,500 0.0287
0341 FIRE PENSION $533,638 $0 0.0000
0342 POLICE PENSION $439,500 $0 0.0000
0706 LOCAL ROAD/STREET  $600,000 50 0.0000
0708 MOTOR VEH HWAY $4,597,125 $2,858,700 0.2098
1191 CUM FIRE SPECIAL $250,000 $676,900 0.0497
1301 PARK & RECREATION  $3,418,950 $3,951,800 0.2900
2102 AVIATION/AIRPORT $385,940 $165,200 0.0121
2379 CUM CAP IMP (CIG TAX) $87,000 $0 0.0000
2391 CUM CAP DEV $697,000 $979,400 0.0719
2411 ECONDEV INC.TAX CED $3,237,750 $0 0.0000
6290 CUM SEWER $200,000 $676,900 0.0497
TOTALS $46,247,088 $27,528,500 2.0203

Home-Ruled Funds (not reviewed by State Department of Local Government Finance):

Fund Code Fund Name Adopted Budget
9500 PROBATION DEPARTMENT $111,005
9501 ECONOMIC IMPROVEMENT DISTRICT $57,000
9502 LAW ENFORCEMENT CONTINUTING EDUCATION (LECE 1) $0
9503 COURT FEES $57,250
9504 ARP Fiscal Recovery Fund $2,878,400
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9505 RESIDENTIAL LEASE FEES $56,835
9506 LAW ENFORCEMENT CONTINUING EDUCATION (LECE 2) $36,000
9507 TIF BOND AND INTEREST $823,114
9508 Public Safety LOIT $2,882,400
9509 Township Fire Support $350,000
9510 REDEVELOPMENT NON-REVERTING $243,820
9511 STORM WATER MANAGEMENT $767,175
9512 TIF Lippert/Dierdorff $550,000
9513 SOUTHEAST GOSHEN TIF $9,205,115
9514 CEMETERY CAPITAL IMPROVEMENT $0

9515 Parking Lot $5,360
9517 Unsafe Buildings $85,000
9521 CONS RR/US 33 TIF $10,704,000
TOTAL $28,812,374

After approval by the Common Council, the City’s Ordinance for Appropriations and Tax Rates would be
submitted to the Indiana Department of Local Government Finance for review.

The Common County’s meeting packet contained: the minutes of the Sept. 18 Council meeting; Mayor Leichty's
Budget Letter for 2024, draft Ordinance 5164; and the 2024 Spending Plan for the City of Goshen, which was prepared
by Deputy Clerk-Treasurer Jeffery Weaver and included the Form 1 schedules (59 pages of individual budgets).

SEPT. 18, 2023 COUNCIL DISCUSSION AND FIRST READING OF ORDINANCE 5164:
Mayor Leichty presided over the First Reading of Ordinance 5164, which focused on information sharing about the
overall scope of the budget and changes within the 44 individual budgets.

Amber Nielsen, a Manager at Baker Tilly, then provided an overview of the 2024 budget. She discussed the City's
“Big Four+ Operating Funds (General, Motor Vehicle Highway, Motor Vehicle Highway Restricted, Parks and Public
Safety Local Option Income Tax), historical financial information, the 2024 budget, and future budget considerations.

Mayor Leichty began her presentation of the 2024 draft City budget with introductory comments on the
budget, including areas of greatest need and cash reserves. In her proposed 2024 budget, The Mayor said
the focus would be on: Repaving neighborhood streets; Addressing City security with critical technology
improvements; Supporting public safety; Enhancing existing parks; Addressing blight; Creating new housing
opportunities; Leveraging grant funds for environmental initiatives; Upgrading equipment; Strengthening
communication with neighborhoods and businesses; Enhancing the City's website; Effectively tracking assets and
Improving customer service with residents.

Mayor Leichty said that by the end of 2024, should the City spend 100% of the projected budget, cash
reserves will be near the 30% for the four major funds (General, MVH, MVH Restricted, Park, PS LOIT).
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The Mayor said the budget's overall growth from 2023 to 2024 would be 5.2%, not including redevelopment
projects, and 21.8% including redevelopment projects, some of which began in 2022 and will continue next year.
She said it was important to note that there is a distinction between projects that were delayed by the COVID-19
pandemic vs. overall budget growth.

Mayor Leichty said that as she has worked with Department heads, they have been conscientious and careful about
any budget increases they requested outside of inflationary adjustments and were as careful as they could be. At the
same time, she said, the City budgets for “worst-case scenarios” and assumes that 100% of budgets will be spent
and she is providing the maximum that could be spent so the City has the resources to meet all of its obligations.

The Mayor said the following wage adjustments have been incorporated into the budget:

e 3.5% raises for Civil City employees

o 5% raises for Teamsters (non-admin)

e 7% raises for Firefighters

e 7-13% raises for Police officers (non-admin)

e And $200,000 has been reserved for additional wage adjustments for select City employees who
have been determined to be underpaid. The funds will be allocated after the City receives the final
version of Baker Tilly's final Wage and Compensation study, which has been under way for 18 months. She
said the $200,000 would be reflected in upcoming revisions to the City's salary ordinances.

Mayor Leichty said one of the new things she was proposing was the creation of a City Information
Technology Department. So far, she said the City has managed its technology needs by having a sub-department
within the Engineering Department and with a limited staff — 12 people serving the needs of users of 300 computers
in multiple locations throughout the City. So, Mayor Leichty proposed pulling together the existing staff in
information technology and adding a full-time Director of Technology and a full-time Technology Specialist
to help bolster the strength of that new department. The department would have 4.5 employees.

Mayor Leichty also outlined changes in the emphasis of the City’s Community Relations Team - Hannah
Scott Carter and Amanda Guzman. She said the changes would not cause a budget increase, but she wanted
Councilors to know that the Community Relations Manager and the Communications Coordinator will also now serve
as liaisons and outreach coordinators for neighborhood associations.

Mayor Leichty also is in the process of establishing an Employee Wellness Program in a partnership with
Goshen Health. She said the City will be encouraging overall wellness, including mental and physical health, and
behavioral awareness and changes. She said the goal was to encourage employee well-being and reduce increasing
claim costs. The Mayor said the costs of the new program will be paid with proceeds from the Cigarette Tax funds
that the City is already collecting.

After her introductory remarks Mayor Leichty led Council members through a comprehensive review of the
2024 budget using her budget letter as a guide. She also reviewed the Spending Plan for the City of Goshen,
a 61-page document prepared by Deputy Clerk-Treasurer Jeffery Weaver, CPA.
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The spending plan included the 2021 and 2022 actual expenditures and the 2023 budgeted amounts in
addition to the Mayor's proposed 2024 budget. The proposed budget was the result of many hours of
conversations, strategy sessions, and planning by the Mayor, Department heads as well as Deputy Clerk-
Treasurer Weaver, Clerk-Treasurer Aguirre and Baker Tilly consultants. When approved by the City Council,
it will be submitted for review by the Indiana Department of Local Government and Finance.

The 2024 Spending Plan for the City of Goshen includes schedules for the following general funds: Common
Council, Mayor's Office, Clerk-Treasurer's Office, Legal Department, Court, Board of Works, Cemetery, Community
Relations Commission, Engineering, Planning and Zoning, Central Garage, Police, Fire, and Environmental
Resilience. The spending plan also includes schedules for the following: Debt Service, Fire Pension, Police
Pension, Local Road and Streets, Motor Vehicle Highway, Motor Vehicle Highway Restricted, Cumulative Capital
Improvement Fire, Township Fire Support, Park and Recreation, Aviation, Cumulative Capital Improvement,
Cumulative Capital Development, Cumulative Capital Improvement/Storm Sewer, Economic Development, Income
Tax, Probation, Economic Improvement District, Public Safety Local Option Income Tax, Court Fees, Unsafe
Building, Residential Lease Fees, Law Enforcement Continuing Education (#2), Redevelopment Non-Reverting,
Storm Water Management, TIF Bond and Interest, Southeast Goshen TIF, TIF Lippert/Dierdorff, Construction River
Race/U.S. 33 TIF, and American Rescue Plan Grant.

Mayor Leichty then outlined each fund and asked Councilors if they had any questions. Councilors asked
many questions and made many comments about the proposed budget.

Mayor Leichty opened a public hearing on Ordinance 5164, An Ordinance for Appropriations and Tax Rates,
which was before the Council for First Reading. There were no public comments.

After further discussion, Councilors agreed to move forward with a vote on First Reading.

On a roll call vote, Councilors unanimously passed Ordinance 5164 on first reading by a 7-0 margin, with all
Councilors present voting yes at 8:24 p.m. The Second Reading was scheduled for Oct. 2, 2023.

OCT. 2, 2023 COUNCIL DISCUSSION AND SECOND READING OF ORDINANCE 5164:
Mayor Leichty reminded Councilors about a message she sent them outlining some minor adjustments in the
proposed 2024 budget. She said he had emailed these to Councilors and would review them tonight.

Mayor Leichty noted that she had outlined all 44 of the budgets during the Sept. 18, 2023 Council meeting. She said
tonight she would open each budget and ask if there were any Councilor questions or comments about each and
continue in that matter until the entire budget had been reviewed. She asked if this was an acceptable approach.
Council President Weddell said it was but added that he wanted to first ask a question. He asked if it was pemitted
to move funds from the Police Department budget to the Fire Department budget as just proposed by the Mayor.
Deputy Clerk-Treasurer Jeffery Weaver responded that the funds under consideration were all in the General Fund
and it was permissible to move these funds.
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Mayor Leichty said she was proposing these changes in the Form 1 schedules of the 2024 Spending Plan:
1. Board of Works

Page 6 | BD Works/Wage Contingency: Increase to $50,000 (Moved from Police Budget)

Page 7 | 0507: Board of Works/ERP Maintenance Upgrade: Move $18,000 to Technology Budget}
Police

Page 18 1 0130: Reduce by $75,000- Move to Fire Department Wages (from Police)

Page 18 | 0501: Reduce by $60,000 - Move to Fire (from Police)

Page 19| 0154: Reduce by $50,000 (move to BOW Wage Contingency)

Fire

Page 211 0130: Increase by $135,000 (moved from Police Budget)

Public Safety Local Option Income Tax

Page 47 | 0911: Reduce by $15,000

Page 47 | 0501: Increase by $15,000

o

o0 A0 WO MDD

Mayor Leichty then read aloud the names of the 44 budgets that make up the 2024 Spending Plan for the City
of Goshen. She asked if Councilors had any comments or questions. This was the result of that process:
Common Council budget — No Councilor comments/questions.

Mayor's budget — No Councilor comments/questions.

Clerk-Treasurer’s budget — No Councilor comments/questions.

Legal Department budget — No Councilor comments/questions.

Court budget — No Councilor comments/questions.

Board of Works & Safety — No Councilor comments/questions.

Technology Department budget — Councilor Eichorn asked if the Mayor had been able to calculate the City's
technology costs in other City budget compared with the proposed costs in the 2024 budget. Mayor Leichty the costs
in the proposed budget were for salaries, which were pulled from the Engineering Department and the Police
Department. She said she had been unable to calculate the other technology costs but could still do so.

Cemetery Department — No Councilor comments/questions.

Community Relations Commission — No Councilor comments/questions.

Engineering Department — No Councilor comments/questions.

Building Department — No Councilor comments/questions.

Planning & Zoning Department — No Councilor comments/questions.

Central Garage — Mayor Leichty said that at the Sept. 18 Council meeting there had been extensive conversation
about the budgets for the Police and Fire departments. She said Central Garage also contributes to ensuring that the
Police and Fire departments are able to respond to emergencies. She asked City Fleet Manager Carl Gaines to
describe efforts by his employees to respond to emergencies day or night. Gaines said his department has a good
communications process with all departments and largely works with division chiefs and the Street Department. He
said the department's priorities change daily. If, for example, there is a major snowstorm, he said the Street Department
needs become the priority because first responders cannot get down roads if they're not plowed. At other times, Gaines
said first responders are the department's top priority. At any given time, Gaines said 50% of the vehicles being repaired
or serviced are for first responders. Mayor Leichty thanked Gaines and his team for their efforts.
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Police Department — No Councilor comments/questions.

Fire Department — No Councilor comments/questions.

Environmental Resilience Department — No Councilor comments/questions.
Rainy Day Fund - No Councilor comments/questions.

Debt Service — No Councilor comments/questions.

Fire Pension — No Councilor comments/questions.

Police Pension — No Councilor comments/questions.

Local Road and Streets — No Councilor comments/questions.

Motor Vehicle Highway — Mayor Leichty asked City Street Commissioner David Gibbs to discuss the 24/7
demands on his team. Gibbs said the Street Department workers are very visible throughout the City. Throughout the
winter, he said all employees are on call 24 hours a day, seven days a week. He said that the priority is making sure
roads are clear so first responders can react to emergencies and children can get to school. Gibbs said street
maintenance is another priority and good work is being done by his team to improve the overall condition of roads.
Jim Kerezman, Superintendent of the City Wastewater Treatment Plant, said employees take care of the City sewer
lines and water distribution lines. He said employees respond to many calls after regular business hours about plugged
lift stations, sewage backups or water main breaks. So, Kerezman said employees are also on call 24/7 and must also
ensure there are no discharges into state waterways.

Mayor Leichty said people often assume that only those who wear badges are first responders “and we forget that
there are many people contributing to the safety 24/7 and 365 (days), and that's the large reason we are advocating
for them in our budget - increases for this year. | just wanted to make sure the Council had that top of mind."

Motor Vehicle Highway Restricted — No Councilor comments/questions.
Cumulative Capital Improvement Fire — No Councilor comments/questions.
Township Fire Support — No Councilor comments/questions.

Park & Recreation Department — No Councilor comments/questions.

Aviation Department — No Councilor comments/questions.

Cumulative Capital Improvement — No Councilor comments/questions.
Cumulative Capital Development — No Councilor comments/questions.
Cumulative Capital Improvement/Storm Sewer — No Councilor comments/questions.
Economic Development Income Tax — No Councilor comments/questions.
Probation — No Councilor comments/questions.

Economic Improvement District — No Councilor comments/questions.

Public Safety Local Option Income Tax — No Councilor comments/questions.
Court Fees — No Councilor comments/questions.

Unsafe Building Fund — No Councilor comments/questions.

Residential Lease Fees — No Councilor comments/questions.

Law Enforcement Continuing Education — No Councilor comments/questions.
Redevelopment Non-Reverting — No Councilor comments/questions.

Storm Water Management — No Councilor comments/questions.

TIF Bond and Interest — No Councilor comments/questions.
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Southeast Goshen TIF - No Councilor comments/questions.

TIF Lippert/Dierdorff — No Councilor comments/questions.

Construction River Race/US 33 TIF — No Councilor comments/questions.
American Rescue Plan Grant - No Councilor comments/questions.

Mayor Leichty asked if Councilors had any additional questions, comments or concerns. There were none at this
point, but Council President Weddell suggested that the Mayor invite public comments.

At 6:35 p.m., Mayor Leichty invited public comments on Ordinance 5164, An Ordinance for Appropriations and
Tax Rates, which was before the Council for Second Reading.

Glenn Null of Goshen said that the City didn't appear to be setting aside any additional money this year for the Rainy
Day Fund. He asked about the balance in the Rainy Day fund, noting that it must have been deemed to be sufficient.
He said he was a “big believer” in setting aside funds for emergencies. He said he was concerned that the Rainy Day
Fund wasn't being supplemented. Null also said Councilors should be mindful of the fact that many people live on fixed
incomes and that the City shouldn’t add to their tax burden.

Mayor Leichty thanked Null for his comments.

Mayor Leichty asked Deputy Clerk-Treasurer Jeffery Weaver if he knew the balance in the Rainy Day Fund. Weaver
said the Rainy Day Fund has a balance of $2.65 million. He said $500,000 was added to the fund in 2023.

Council President Weddell said the $500,000 addition was the first to the fund in many years. He said now-former
Councilor Jim McKee, who was present tonight, had advocated for the fund for many years. The Council President
said the 2024 proposed budget doesn't have an appropriation from the Rainy Day Fund as in past years.

Mayor Leichty confirmed that understanding.

Colin Yoder of Goshen, the chairman of the City Cemetery Board, said the board has worked to improve the
efficiency of the Cemetery Department. He said he appreciated the proposed purchase of a new excavator, which he
noted was expensive but will save time and help employees.

Councilor Pérez said he thought the Mayor would be stating the total of the 2024 proposed budget.
Councilor King said she recalled that the total was about $75 million with TIFs and $59 million without TIFs.
Council President Weddell agreed.

There were no further public comments, so at 6:39 p.m., Mayor Leichty closed the public comment period on
Ordinance 5164.

There were no further questions or comments from Councilors. Councilors also indicated they were ready to
vote. Mayor Leichty asked the Clerk-Treasurer to conduct a roll call vote.

On a roll call vote, Councilors unanimously passed Ordinance 5164 on second and final reading by a 7-0
margin, with all Councilors voting “yes” at 6:40 p.m.
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Acting in his role as parliamentarian, City Attorney Bodie Stegelmann asked if the Council's vote included the
changes that Mayor Leichty outlined in her Oct. 2, 2023 letter to the Council and which she proposed and reviewed
earlier in the meeting in the Form 1 schedules of the 2024 Spending Plan for the City of Goshen.

Council President Weddell thanked the City Attorney for pointing this out and said the motion did not incorporate
the acceptance of the Mayor’s proposed budget changes.

Councilor Nisley/Council President Weddell moved to approve the changes proposed by Mayor Leichty to the
Form 1 schedules of the 2024 Spending Plan for the City of Goshen.

Mayor Leichty asked if there were any additional Councilor or public comments or questions on the motion.
There were none. Council President Weddell said Councilors were ready to vote.

On a voice vote, Councilors unanimously approved the changes proposed by Mayor Leichty to the Form 1
schedules of the 2024 Spending Plan for the City of Goshen. by a 7-0 margin, with all Councilors voting
“yes” at 6:41 p.m.

Council President Weddell/Councilor Nisley then moved to approve Ordinance 5164, An Ordinance for
Appropriations and Tax Rates, as amended on second and final reading.

Mayor Leichty asked the Clerk-Treasurer to conduct a roll call vote on the motion.

On a roll call vote, Councilors unanimously passed Ordinance 5164, as amended, on second and final
reading by a 7-0 margin, with all Councilors voting “yes” at 6:42 p.m.

2) Resolution 2022-20, Category Transfer

Mayor Leichty called for the introduction of Resolution 2023-20, Category Transfer. Council President
Weddell asked the Clerk-Treasurer to read Resolution 2023-20 by title only, which was done.
Weddell/Schrock moved to approve Resolution 2023-20.

BACKGROUND:

Resolution 2023-20 requests authorization from the Council and Mayor to move available resources between
major categories within the City funds. The Mayor and Clerk-Treasurer requested this resolution because the
Common Council is the City’s fiscal body which authorizes the City’s budget and any budget adjustments.

In a memorandum to the Council, Deputy Clerk-Treasurer Jeffery Weaver wrote that an appropriation is
“permission to spend available money” and is tied to a specific fund. Within a fund there are four spending categories
and multiple accounts. The state Department of Local Govemment Finance (“DLGF") requires Council approval to
move an appropriation from one category to another. The Council can approve this when a City department needs
additional room to spend in one category and has available appropriations in another category.
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Weaver wrote that by moving an appropriation from one category to another, the Council is only changing the
category from which the City pays an expenditure. The Council is not approving any additional spending, so
the fund'’s total appropriation remains the same.
For each of the category transfers in Resolution 2023-20, a department head recognized a need in one of their
budget categories, reported the need to the Mayor and Clerk-Treasurer, and requested that the Council approve the
transfer so that the department can continue operations. The requests and the rationale for them are as follows:
e Tumover in the Community Relations Commission and Mayor’s offices necessitated some technology and
office upgrades in addition to realigning City-wide initiatives
¢ The Planning Office encountered additional unanticipated office-related expenditures
e The Fire Department finds it necessary to realign the Township Fire Support budget in order to better
support the Township's residents and maintain Township equipment
If the Council approved the proposed category transfers, the Clerk-Treasurer would then register the
adjustments in the City’s books and communicate the transfers to the departments. These category transfers
are adjustments that only require Council approval to be final, and do not require notification to the DLGF

Resolution 2023-20 would authorize the following transfers:

GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel

Line Number: 101-510-03-411.0130; Line name: Mayor / Full Time Personnel

Amount of the Transfer: $9,000

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category. Supplies

Line Number: 101-510-03-421.0500; Line Name: Mayor / Other Office Expenses

Amount of the Transfer: $9,000

Purpose of Transfer: To fund necessary upgrades to technology and supplies in the Mayor's Office

GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel

Line Number; 101-510-01-411.0130; Line name: CRC / Full Time Personnel
Amount of the Transfer: $10,000

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Other Services & Charges

Line Number: 101-510-07-439.0910; Line Name: BOW / Education and Promotion
Amount of the Transfer: $10,000

Purpose of Transfer: To fund employee picnic and outward promotional events

GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel

Line Number: 101-510-01-411.0130; Line name: CRC / Full Time Personnel
Amount of the Transfer: $1,500
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GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Supplies

Line Number: 101-510-07-439.0910; Line Name: CRC / Supplies

Amount of the Transfer: $1,500

Purpose of Transfer: To fund necessary upgrades to technology and supplies in the CRC Office

GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Other Services and Charges

Line Number: 101-510-16-432.0301; Line name: Planning / Travel Expenses
Amount of the Transfer: $750

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Supplies

Line Number: 101-510-16-421.0501; Line Name: Planning / Other Office Expenses
Amount of the Transfer: $750

Purpose of Transfer: To fund unanticipated office-related expenses

GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel

Line Number: 242-520-00-411.0130 ; Line name: TwpFire / Full Time Personnel

Amount of the Transfer: $75,000

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Supplies

Line Number: 242-520-00-429.0000; Line Name: TwpFire / Supplies

Amount of the Transfer: $75,000

Purpose of Transfer: To fund the purchase of hoses and equipment for fire trucks acquired from Elkhart Township

GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel

Line Number; 242-520-05-411.0130; Line name: TwpFire / Full Time Personnel

Amount of the Transfer: $50,000

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Capital Outlays

Line Number: 242-520-00-449.0000; Line Name: TwpFire / Capital Expenditures

Amount of the Transfer: $50,000

Purpose of Transfer: To fund the purchase of functional garage doors and upgrade HVAC to fire stations acquired
from Elkhart Township

OCTOBER 2, 2023 COUNCIL DISCUSSION AND APPROVAL OF RESOLUTION 2023-20:
Council President Weddell asked if the Council could act on the corrected version of Resolution 2023-20, which
was brought to the Council tonight by the Clerk-Treasurer or if Councilors needed to pass a motion to amend it.
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Goshen

City Attorney Stegelmann said the Council could act on thé version presented to the Council tonight since the
Council accepted it when it accepted and approved the meeting agenda.

Mayor Leichty asked there was a City staff presentation on Resolution 2023-20.

Clerk-Treasurer Aguirre said that before Councilors was a request for category transfers by City departments. He
said the Council most recently approved a category transfer for the Legal Department.

Aguirre reminded Councilors that a category transfer is a request to move funds within a department's budget. He
said it was not an additional appropriation or an expenditure of additional funds. He said it was just moving funds
from one account to another. He also said the proposed transfers were listed in Resolution 2023-20. Aguirre named
the departments involved and said the department heads were present and could answer questions Councilors had.

Mayor Leichty asked if there were any questions or comments from Councilors.

Council President Weddell asked about the proposed $10,000 transfer from the Community Relations Commission
(CRC) full-time personnel budget line to the Board of Works Education and Promotion budget line to fund the
employee picnic and outward promotion events. He asked, “Did we not have funds set aside for the Goshen City
employee picnic that we needed this money?”

Deputy Clerk-Treasurer Jeffery Weaver said he worked with the Mayor's office on some of the transfers. He said
the picnic costs were budgeted, but it was determined that instead of pulling the funds from a few different places, it
made more sense to pull funds from one particular spot. And since some of the costs are for community promotion,
Weaver said it also made sense for the transfer to come from the CRC budget, which had unspent funds because the
CRC director position had been vacant for part of the year.

Council President Weddell asked if the City had or had not set aside funds for the picnic.

Weaver said "yes and no." - that staff had considered using several funds to pay for the picnic and that expenses
could have been paid through various EDIT funds because the expense fits a few different functions within the City.
However, he said it was decided it was easier to use funds from a single budget line.

Council President Weddell said it was “great event,” but he just wondered about the rationale for transferring the
funds from the CRC budget.

Mayor Leichty thanked the Aviation Department for its efforts in helping stage the employee event. She also
thanked her Executive Assistant, Katy Sonner, and the Communications and Community Relations staff.

There were no additional Council or public comments on Resolution 2023-20. Council President Weddell
indicated that Councilors were ready to vote.

On a voice vote, Councilors approved Resolution 2023-20, Category Transfer, by a 7-0 margin, with all
Councilors present voting “yes” at 6:47p.m.

Elected Official Reports:

Councilor Eichorn said she was sorry to miss the City employee picnic.

Council President Weddell congratulated all those who made the picnic possible and thanked all of the employees
who attended it. He said it was outstanding and very nicely done. He said it was also nice for longstanding
employees to be recognized for their service. He asked what the longest years of service were.
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Mayor Leichty said three employees were recognized for Sf] years of service. She said those employees were
treated to helicopter rides, and they expressed that this was a “lifetime dream.”

Council President Weddell said the City Redevelopment Commission will hold a special meeting on Oct. 21 fo

continue the process of discussing the agreement the City has with Elkhart County for the development of the new

courts building. He thanked City Director of Public Works & Utilities Dustin Sailor for his work in this regard. He
also thanked Mayor Leichty for making a presentation to County Commissioners with an update about the project.
Mayor Leichty said she did so again this morning and will continue to do so every week.

Council President Weddell again thanked the Mayor and added, “That's an important partnership and we want to
make sure those partnerships continue.”

Mayor Leichty asked Councilor Schrock if he had anything to add.

Councilor Schrock said he wanted to again congratulate Aaron Sawatsky Kingsley, Director of the City
Department of Environmental Resilience, and Theresa Sailor, Grant Writer and Educator for the City Environmental
Resilience Department, for procuring a $1 million grant from the U.S. Forest Service for the City's urban forestry
program.

Councilor Pérez said later this week Michiana Mental Health America will hold its 2023 Mental Health Summit
in South Bend. Pérez said he will be sharing about the City's efforts to promote positive mental health. He said he
met with former Mayor Jeremy Stutsman to discuss what the City has done. He listed some of the City's projects
and initiatives, which he said help create an environment for positive mental health.

Councilor Riegsecker asked if the City was responsible for recently removing 14 trees on the west side of the City.
He was told the trees were cut by NIPSCO. Councilor Riegsecker said the trees were removed as part of the
Courthouse project and he hopes the City will help replace the trees. City Director of Environmental Resilience
Sawatsky Kingsley said he will ask NIPSCO if the company will help replace the trees. Councilor Riegsecker said
he would appreciate that.

Council President Weddell informed Councilors said that at the next Council meeting he will bring a list of positions
that will be available for Council appointment next year to City boards and commissions. He said he wanted to
make sure the public is given ample opportunity to be aware of the openings. He added that he will coordinate with
the Mayor's Office to post the openings on social media. Council President Weddell added that the next Council will
make the appointments in January.

Mayor Leichty announced some changes in the dates of upcoming Common Council meetings.

The Mayor said she proposed that the Council meet on Monday, Oct. 16, primarily to consider the City employee
compensation ordinances along with any other priority agenda items. The deadline for the passage of the salary
ordinances is Nov. 1. She said if the ordinances are not passed on first and second reading on Oct. 16, they would
need to be passed at the Council's previously scheduled meeting on Oct. 30.

Mayor Leichty said she also has proposed that the Council move the November meeting to Nov. 13 instead of
Nov. 20 to shift the meeting from the holiday week in case people have travel plans.

Councilor King said she wanted to ask a parliamentary question. Since the Council previously approved the 2023
meeting schedule, she asked if there should be a vote to approve changing the date of the November meeting.
Council President Weddell said the Council probably should do that at the next meeting to reflect the changes.
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Mayor Leichty said those were the only known schedule chénges. She said regular Council meetings are
scheduled to take place on Dec. 4 and Dec. 18 and on Dec. 27 - to approve year-end Category Transfers.

There were no further comments by the Mayor or by Councilors.

Councilor Nisley made a motion to adjourn the meeting, which was seconded by Councilor Pérez.
Councilors unanimously approved the motion to adjourn the meeting.

Mayor Leichty adjourned the meeting at 6:56 p.m.

EXHIBIT #1: Updates and corrections to seven pages of the 59-page Form 1 schedules (pages 6, 7, 9 18, 19,
21, 47) of the 2024 Spending Plan for the City of Goshen. Copies were distributed just before the meeting to
Councilors and the public.

EXHIBIT #2: A corrected copy of proposed Resolution 2023-20, Category Transfer. Copies were distributed
just before the meeting to Councilors and the public.

APPROVED: Q

7y
ina téié’hty% of Goshen

ATTEST: b= ¢ L W

Richard R, Aguirre, City Clérk-Treasurer
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EXHIBIT #(

City Clerk-Treasurer

CITY OF GOSHEN
Phone (574) 533-8625 « Fax (574) 533-9740

clerktreasurer@goshencity.com » www.goshenindiana.org

2024 SPENDING PLAN FOR THE CITY OF GOSHEN

DATE: October 2, 2023

TO: Goshen City Common Council and Mayor Leichty
FROM:  Jeffery Weaver, CPA, Deputy Clerk-Treasurer

RE: 2024 Budgeted Appropriations

For your review and feedback, please see the attached Form 1 schedules. These are similar to the documents
that will be submitted to the Department of Local Government Finance through the Gateway Portal. These
have been modified to include the 2021 and 2022 actual expenditures, 2023 budgeted amounts in addition to
the Mayor's proposed 2024 budget. The entire proposed budget is the result of hours of conversations,
strategy sessions, and planning with the Mayor, Clerk-Treasurer and all department heads. We appreciate your
review and approval before submitting the budget to the Indiana Department of Local Government and
Finance. The schedules are listed as follows:

General/Common Council
General/Mayor
General/Clerk-Treasurer
General/Legal
General/Court
6-8 General/Board Of Works
9 General/Technology
10-11 General/Cemetery
12 General/Community Relations Committee
13-14 General/Engineering
15 General/Planning And Zoning
16-17 General/Central Garage
18 -20 General/Police
21-22 General/Fire
23-24 General/Environmental Resilience

Page Fund/Department
1
2
3
4
5

(Continued next page)



Memo to the Goshen City Common Council and Mayor
October 2, 2023

(Continued from prior page)

Page Fund/Department
25 Rainy Day
26 Debt Service
27 Fire Pension
28 Police Pension
29 Local Road And Streets
30-31 Motor Vehicle Highway
32  Motor Vehicle Highway Restricted
33 Cumulative Capital Improvement Fire
34  Township Fire Support
35-38 Park And Recreation
39-40 Aviation
41 Cumulative Capital Improvement
42 Cumulative Capital Development
43 Cumulative Capital Improvement/Storm Sewer
44 Economic Development Income Tax
45 Probation
46 Economic Improvement District
47 Public Safety Local Option Income Tax
48 Court Fees
49 Unsafe Building
50 Residential Lease Fees
51 Law Enforcement Continuing Education (#2)
52 Redevelopment Non-Reverting
53-54 Storm Water Management
55 TIF Bond And Interest
56  Southeast Goshen TIF
57  TIF Lippert/Dierdorff
58 Construction Riverrace/Us33 TIF
59 American Rescue Plan Grant



CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/COMMON COUNCIL

Category Sub-Category Line Item Code Line ltem 2021 Actual 2022 Actual |2023 Budget |2024 Budget
PERSONAL SERVICES | Salaries and Wages 101-510-02-411.0140 COUNCIL/PART TIME ! 106,788 110,428 113,900 117,900
PERSONAL SERVICES |Salaries and Wages 101-510-02411.0153 COUNCILISPECIALTY PAY : 2 . :
PERSONAL SERVICES |Salaries and Wages 1 101-510-02411.0159 COUNCIL/TECHNOLOGY STIPEND 1,969 1,990 3,500 3,500
PERSONAL SERVICES | Employee Benefits 101-510-02-413.0100 | COUNCIL/SOCIAL SECURITY 6,743 6,970 7,280 7,530
PERSONAL SERVICES Employee Benefits 1101-510-02-413.0200 COUNCIL/MEDICARE 1,577 1,630 1,710 1,760
SUPPLIES Office Supplies ~ |101-510-02-421.0200 | COUNCIL/STATIONERY/PRINTING 25 | : 1,000 1,000
SUPPLIES Office Supplies 101-510-02-421.0501 COUNCIL/RETREAT 338 71 1,000 1,000
SERVICES & CHARGES |Communication and Transportation 101-510-02-432.0301 COUNCIL/TRAVEL EXPENSES 1,657 - 3,500 3,500
SERVICES & CHARGES |Printing and Advertising 1 101-510-02433.0101 COUNCIL/PULICATION-PRINT - 5 = 5
éEﬁVICES & CHARGES |Other Services and Charges - 101-510-02-439.01 (;g o ‘éOUNCILIGOODWIN SCHOLARSH - - - -
SERVICES & CHARGES | Other Services and Charges  101-510:02439.0700 COUNCIL/ELECTION EXPENSE - = 90,000 -

GENERAL/COMMON COUNCIL

GENERAL/COMMON COUNCIL TOTAL
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/MAYOR

Category Sub-Category ~|Line Item Code Line Item 2021 Actual | 2022 Actual |2023 Budget |2024 Budget
PERSONAL SERVICES | Salaries and Wages 101-510-03-411.0130 MAYOR/FULLTIME PERSONNEL i 238,949 367,546 318,000 384,300
PERSONAL SERVICES |Salaries and Wages 101-510-03-411.0151 MAYOR/INCREMENT I - 1,900 2,336 2,400 300
PERSONAL SERVICES | Salaries and Wages 101-5;t-(-j;1;;; 1;1-5;” MAYOR/LONGEVITY 5 - 2,925 - -
PERSO;;\L SERVICES |Employee Benefits !10‘71-51 0-03-413.0100 MAYOR/SOCIAL SECURITY : 14,131 21,803 20,620 23,850
PERSONAL SERVICES |Employee Benefits 101-510-03-413.0200 MAYOR/MEDICARE ] 3,305 5,099 4,825 5,580
PERSONAL SERVICES - Employee Benefits M:;:—;;;J—OS-M B.DSOMG-W MAYOR/RETIREMENT i—_ 31,129 53,093 47,425 54,620
PERSONAE SERVICES |Employee Benefits 101-51 0-03-413.0501"“ o MAYOR/INSURANCE 54,029 95,899 78,860 105,500
PERSON!;IV:SERV!CES Employee Benefits _:(;15:1 0-03-413.0700 MAYOR/CELL PHONE 1,610 1,975 1,800 2,400
PERSONAL SERVICES |Employee Beneﬁtswmw o 101-510-03-41 3.07_01—‘.“ Nﬂlg;al‘iilt')[(v)jl';-lﬁlNGlBOOTIFlTNES A N 250 300 400 400
SUPPLES. B Office Supplies — 101-510-03-421.0200 ;\AMA_‘;;Z-)‘I;)STATIONERY ANDPRINT | 10 N - 500 500
SUPPLIVI-EﬁSv - Office Supplies n ;;1 -510-03-421.0500 b MAYORIOTHEF\: OFFICE EXPENSE 997 1,438 3,000 3,000
SERVICES & CHARGES |Communication and Transportation 101-510-03-432.0201 i ;AAYOWPééTAGE - - B 400 400
SERVICES & CHARGES |Communication and Transportation 101-510-03-432.0301 MAYO“;REI;;\-VEL EXPENSES : 2,782 6,167 B 5,500 ‘- 6—,50;
SERVICES & CHARGES | Priting and Advertsing | 101510.034332001 | MAYORIOTHER PRINT & ADVERT 122 1 200
Other Services and Charges 101-51 0-03-439.{)301- 3 MA.;ERISUBSCR!PTION DUéS i mmmmmmmmmm " 1,029 1,308 1,000 1,000 |

SERVICES & CHARGES

GENERAL/MAYOR

GENERAL/MAYOR TOTAL

$350,253

$559,889

$484,930

|

$588,050
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CITY OF GOSHEN, INDIANA
2024 BUDGETED APPROPRIATIONS - GENERAL/CLERK-TREASURER

GENERAL/CLERK-TREASURER TOTAL

$611,065

$637,516

$728,055

pfmtfg?y ~ |sub-Category "“g;ine ltem Code Lineltem 2021 Actual | 2022 Actual 2023 Budget | 2024 Budget
PERSONAL SERVICES | Salaries and Wages E"Tl]1-5‘l 0-04-411.0130 C-T/FULL TIME PERSONNEL E 354,644 377,500 400,000 417,800
PERSONAL SERVICES | Salaries and Wages ) ‘;01-51 0-04-411.0140 C-TIP;\RT-TIME PERSONNEL A '""";;'375 13,663 47,000 53,000
PERSONAL SERVICES | Salaries and Wages N "101-51 0-04-411 01—5—1 . C-T/INCREMENT 1,592 2,536 2,000 3,000
PERSONAL SERVICES |Salaries and Wages 101-510-04-411.01 6; C-T/OVERTIME 10,085 9,697 15,000 10,000
PERSONAL SERVICES  Employee Benefits 101-510-04-413.0100 C-T SDC;I:--S‘[;—(‘.‘.URI'I‘Y 21,899 22,849 28,200 30,000
I:I-ERSONA:SERVICES Employee Benefits “ 1(;_151 0-04-413.0200 _ C-T/MEDICARE 5,122 5,344 6,600 7,100
PERSB;\..IAL SERVICES-_“_Employee Benefits | —1_0_1- 510-04-413.0300 - C-T/RETIREMENT - " 51,861 54,219 59,300 61,200
PERSONAL SERVICES |Employee Benefits — i1g1 510-04-413.0501 o C-TIINS&;A—NCE ) | 12-2,122 126,158 138,005 1—;8,000
PERSONALSERVCES [SeiesaraWages  [Wrstooesinor  jomemwewone | - 600 10| ta0)
PERSONAL_S“E;;IICES Employee Benefits ’1015:1 (‘)MEJ;;I‘IE-OTM AL, g "I'INC‘LOTHINGIBB_O"’I:;I; I'lm'f:!E-SS o 750 339 750 BS;]—;
SUPPLIES Office Supplies h _‘—] ‘;): 5‘10_-04—-4;1_ 0;0; L ;}:’(_)'—T-HQE—RO-I;}C:;F;P_LEE—S E "'i 6,469 5,840 13,000 13,000 |
SUPPLIES Repair and Maintenance Supplles %101 -510-04-423.0300 C-T/REPAIRS TO EQUIPMENT - ‘iﬁm - - - - - !
SERVICES & CHARGES |Professional Services | 101:51004431.0000 | C-T/PROFESSIONAL SERVICES | 5410 A 1,000 3000
SERVICES & CHARGES | Professional Services . im«.-sm;;'.léib“s&'""" e — ; : :
SERVICE‘SVEVCLARGES Communication and Transportat‘iﬁc’n;‘\ww 7"101-510-04-432.056;”” 7 C-T/POSTAGE o . 2,91 I 3,952 3,500 4,500 E
SERVI(;E; & CHARGES |Communication and Transportation 101-510-04-432.0301 C-T/TRAVEL EXPENSES 2,347 5,630 4,500 4,500
SERVICES & CHARGES |Other Services and Charges B 101-51 0—04-4397[;3“01 il .(;:{'}SUBSERIPTION & DUES - 2,797 2,493 2,000 2.000"
SERVICES & CHARGES |Other Services and Charges ] 101-510-04-439.0906 C-T/OTHER SERVICE CHARGE - - - -
;!;RVICES; CI-'I)‘ﬂi-R—-G—EmSw Other Sem—ca;and Charges ;.01 -510-04-439.091 0~ ------ C-T/INSTRUCTION 3,181 6,896 6,000 6,000
S;;VMICES& E;I;\RGES Other Services and Charges T ;-61--510-04—-;!-)‘!—3.0001 C-T/UNAPPROPRIATED - - i - -

GENERAL/CLERK-TREASURER
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/LEGAL

Category Sub-Category ~ILine lten“ﬂ:ode |Line Item i 2021 Actual | 2022 Actual |2023 Budget | 2024 Budget
PERSONAL SERVICES |Salaries and Wages 101-510-05-411.0130 LEGAL/FULLTIME PERSONNEL 365,473 438,016 569,340 591,300
I;I;'RSONAL SERVICES |Salaries and Wages ;0151 6-05-411 01:40 LEGAUPA;RT-TIME PERSCJ\I_;!%L 17,381 17,766 - -
IJE;R;DNAL SERVICES |Salariesand Wages 101-510-05-411.0151 LEGAL/INCREMENT 3,076 3,529 4,150 4,200~
P;RSONAL SERVICES IWEAr;.lployee Benefits - 101-510-6;413 0100 N LEGAL/SOCIAL SECURITY E 22,096 26,329 35,600 36,920
;I“ERSONAL SERVICES |Employee Benefits 101-510-05-413.0200 LEGAL/MEDICARE L 5,168 6,158 8,326 8,640
PERSONAL SERVICES |Employee Benefits 101-510-05-413.0300 iLEGALIRETIREMENT 51,086 61,177 80,317 84,600
PERSONAL SERVICES Em;ioyee Beneﬁts——""_ - 101-510-05-413, 05_01 N ,L_EGAL—II_N;JRA_NCE_ ] 104,140 124,060 161 ,51? 172.9076”5
PEF;;(—)—NAL SERVICES |Employee Benefits - 1101-510-05-413.0701 - -__' LEGAUCLO‘_THJNG/BO&%?NESS 1 mm450 97 700 700—
SUPPLu; . Office Supplies = 101-510-05-42{0501.%. o [LEGAUOTH-E.;W(;;F—IEE- E;:;ENSEM 1T 3,920 3,038 5,000 5,000
SUPPLIES " |oter supptes © |101-510054200503  |LEGAUOTHERSUPPLES | -| : . Tz
SERVICES & CHARGES | Professional Services 101-51005431.0000  |LEGALPROFESSIONAL SERVICES | 70272 35,844 1 R
SERVICES & CHARGES |Professional Senvices "'3'131' 51045545?'0”55?” B 'LEGAULO&EELEAF SERVICES | . : k |
SERVICES & CHARGES |Communicaion and Transportation | 101-510-054920201 |LEGAUPOSTAGE | 59| 1704 3000 3000
SER:IICNES&EHA;;I”ES‘ ﬁ a:mmunication and Transport;ti'on 101-510-05-432.0301 LEGAUTRAVEL EXPENSESgg o : k] 271 1,300 1,400
E‘;EF;VICES & CHARGES |Printing and Advertising N 101-7;;0-0543\7:;0501 o IEGAQ;;;ER PRINTEN(..?.—;;;\; ; 8,084 3,959 21,000 21.05& '
_S_ER;I;ES & CH:RGES Other Services and Charges 101-510-05-439.0800 M%LEGA&SGBSCRIPTIONSE DUES 534 1,011 1,860 1,900
;;awces & CHARGES |Other Services and Charges 101-51@5-439.0901 LEGALIOTHER SERVICES AND G 5,312 7,606 8,950 9,450
V;EiRVICES & CHARGES |Other Services and Charges 101-51 0-05-439.(5;“!"(;“""”" ] LEGAL/INSTRUCTION 219 439 1,225 1,225
GENERAL/LEGAL TOTAL $657,750 $731,004 $902,279  $942,235

GENERAL/LEGAL
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/COURT

é”'ategory Sub-Category Line Item Code Line Item 2021 Actual | 2022 Actual |2023 Budget |2024 Budget
PERSONAL SERVICES |Salaries and Wages 101-510-06-411.0130 COURT/FULL-TIME PERSONNEL 229,772 242,682 254,000 276,000
SEE\)];ESI(QF:ARGES Other Services and Charges ' :t01 -510-06411 .01467? COURT/PART-TIME PERSONNEL - - 10,500 12,000
PERSONAL SERVICES |Salaries and Wages 101-510-06411.0151 COURT/INCREMENT 1,800 2,200 2,500 3,000
PERSONAL SERVICES |Employee Benefits 101-510-06-413.0100 COURT/SOCIAL SECURITY 13,302 14,080 16,400 18,100
PERSONAL SERVICES |Employee Benefits 101-510-06-413.0200 COURT/MEDICARE : 3,111 3,293 3,850 4,220 |
PERSONAL SERVICES |Employee Benefits 101-510-06-413.0300 COITR%ETIREMENT o m; 25473 27,105 36,100 39,620
PERSONAL SERVICES | Employee Benefits 101-510-06-413.0501 ; EOVVJI;'FIINSURANCE l 71,928 - 75,203 79,000 84,400
PERSONAL SERVICES |Employee Benefits - 1 101 _5”1;) 0;:415 07‘071 - CE)TJRTICL‘ON'I:H—IN;HBH(;CM):I;};TNESSJ7 o - - 500 500
;E;?;IE_E;& CHARGES |Professional S;;;ces i 10:—;1_(—3-“(;6:;; (;5007 7 Cm(-)le;'I;OTHéI; PROFESSIONAL F 23,361 18,546 25,000 30,0!;(;
SERVICES & CHARGES | Communication and Transportation ""101L§{61Ts§§z"8566”  |cOURTITRAVELEXPENSE | : 452 2,000 2,000
SERVICES & CHARGES |Other Services and Charges o 101-510-06-439.0300 COURT/SUBSCRIPTIONS & DUES - - - -
R e H  GENERAL/COURT TOTAL  $368,747 $383,561  $429,850

GENERAL/COURT
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/BOARD OF WORKS

[Categoy ~ [Sub-Category ~ [LinettemCode  [Lineltem |2q21 Actual g 2022 Actual |2023 Budget 2024 Budget
EPERSONAL SERVICES |Salaries and Wages % 1-510-07-411.0130 fBD WORKS/FULLTIME PERSONNEL 56,428 I 63,088 44,330 -
PERSC;NAL SEI;VICvES | Safan;;.E'lnd'\-f;f-a;e—s—_mmmm "“101_516’;);“;;'1_0‘;46" ! MH!BD WORKS/PARTTIME PERSONNEL | ‘-‘"48,903 3 18,98!;i 42,180 21.000
PEI;gl_Z;;\U;I_.UE-‘:-ERVICES Salaries and Wages il “-4 101-510:07;1‘11“ 0_1_5_1 “m'BD WO_RKS_I_I_;\!_MCI;—IE—I;IHEN'T.F':'-\Y " “‘""";;3' ‘ 71.027 e 1,100 5 1, 300
PERSONALSERVICES |SdafosandWages 0151007411200 | BDWORKSWAGECONTNGENCY | 7as8| - 25000 250000,
I;éRSO-I\-IA;.S_E-E;VICES Emp!oyee-z_;l-eneﬁts ”“‘101-510 07-;;5 010;) K, |BD WO};KS/;;é[AL“;EEURIW ¥ 3 4,426 : 4,897 1 B 5—,;(; 5 —;-3;0
PERSONALSERVICES |Employee Benefts | 101-510.074130200 |BD WORKSIMEDICARETAX Coaos| ams| tais| a0
A A e ""'}101 51007413000 |BDWORKSRETREMENT s eam  ems| -
PERSONALSERVICES [EmployooBonefls 0151074130501 BDWORKSHEALTHINSURANGE | rmes2|  teaot|  tomis| -
PERSONAL SER;I-IéE-S_ Employ;ieBena;'t;_ 101 -510-07-413. 0701 “ ‘BD WORKSIE:C;TH;;GIBOOTIFIT - -' | 50 1 o ;50 57 - “ -V
SUPI;L]ES o Of;c; Suppil;s CSE 101 51 0—07-4;1 .0101 wBD WORKSIIiEGAMI:NOTI_CE—S PUB 5 el 2,041 l 1,211 1‘ 3,000 : . 3-7(;00 |
- = NET SRS AR T L firil ) e A Y, T e e e
SSUPPLIES Office Supplies 101 -510-07-421.0500 ‘BD WORKS/OTHER OFFICE EXP 4,676 27,168 4 25, 000 f 25,000 ;
.suppu'eé  |ofeSupis 1051007421051 8D WORKSICOPIERSUPPLIES _2_621 "o "E,Eo?g' 2w
ISUPPLIES - .‘Rapair and Malni;ﬁa;;(-e S;pp.lles ..101 -510-07-423.0110 . BD WORKSI;BL[—J—G—M—A—T_ERIAL T \'_36__ _ —l N “;(")Ea"; e 767(;00 f
ISUPPLIESAV oo Otht:)ur”SAlA.lppllt-;s W 101 -51 0—0”7-;29;1001 =) ‘BD WC}-!-I'«‘WP"(S.I—(;'HI;;_C-P-PERATING . 13,368 E 9,738 ; ------ 15'000'5""“ . 1“”5I0“00
suppuss’"  lomerswpies 015100740000 SDWORKSELEGTOALSUPLES | et 2to0| 25000 200
SERVICES & CHARC‘-‘:ES !F;;éf955|onal St‘a‘r:rlicue;.mu . 101 510—07;;{-0501 | .BD WORKSIéEI;VICE—S CONTRA(-)_'l-'- 3;4.(;6E; = 479, 757 1 290,000 | 'W‘ B 12“07063
SERVICES & CHARGES | Professional Services Os0oaNONZ  BOWORKSMANTGONTRACTS | es| 4| oo oo
SERVICES & CHARGES ProfessionalSenvcos | 10151007-4910503 '.BB"V{J'ORKS'IJE‘DM EXPENSES 0| s -5
S —— — - e — N U T—— — I
SERVICES & CHARGES |Professional Services 101 -510-07-431.0504 iBD WORKS/MOSQUITO CONTROL 26,967 26,293 25,000 33,000 i
ESERVICES & CHARGES |Professional Ser;flc;; . 101-510 07—431 05(;5 ; IBD WORKSIPR(;!;_Eé;iONAL SERV “;6;;‘_; 75288"57 i 200,000 ! 50, 006 :
{SERVICES & CHAR(;ES meérssm;nalrs;;lrc;sr 7 .101 -510-077':43;147(7)757(7)76 7 iBD WORKS;;AMA;\‘;BRS ART COUh-I—C- B —_—8,_06(_)_ e i B 20,000 :‘“ i ;{)ﬁOOD;
i e E —_— 1 . — . — - — . e %k_.n __.._.i
L s T o PR SRR G k. pendges B = e R e 5
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/BOARD OF WORKS (CONTINUED)

Sub Categnry

Category L

SERVICES & CHARGES

SERVICES & CHARGES

Professional Services

Professional Services

SERVICES & CHARGES

SERVICES & CHARGES

SERVICES & CHARGES Communication and Transportallon

‘SERVICES & CHARGES

Communication and Transportahon

SERVICES & CHARGES Pnntmg and Advemsmg

SERVICES & CHARGES |Insurance

SERVICES & CHARGES Ut:llty Services

SERVICES & CHARGES Uitllty Services

SERVICES & CHARGES ~Ul|||ty Services

SERVICES & CHARGES Ul|||ty Services

.SERVICES & CHARGES Repalrs and Maintenance

SERVICES & CHARGES Repairs and Maintenance

SERVICES & CHARGES |Rentals

SERVICES & CHARGES

'SERVICES & CHARGES

Rentals

Other Services and Charges

'SERVICES & CHARGES |Other Services and Charges

:SERVICES & CHARGES |Other Services and Charges

ISERVICES & CHARGES =Other Services and Charges

GENERAL/BOARD OF WORKS

Communication and Transportation

Communication and Transporlallon

: i'L'i"riéTtéﬁi' Code

101 -510-07-431.0507

101 -510-07-431.0508

101 -510-07-432.0201

101 -510-07-432.0301

101 -510-07-432.0401

i 101-51 0-07-432.0501

I1o1-51o-07-433 0101

101 -510-07-434.0501

‘|01 -510-07-435.0101

'101 -510-07-435.0201

101 -510-07-435.0401

’101 -510-07-435.0501

101-510-07-436.0101

101—51 0-07-436.0102

101 -510-07-437.0300

101 -510-07-437.0501

‘ 1 01-510-07-439.0301

1101-510-07-439.0400

1 01-510-07-439.0501

‘ 1 01-510-07-439.0901

ILineltem % "?'itiii"K&uél' rzozz Actual 12023 Budget 12024 Budget 1
" BD WORKS/ERP MAINTENANCE | | "" R i
UPGRADE P T BN S PREY] SO S ] - I S ——— ....__.l_,..‘.._.,.... -
'BD WORKS/ENVIRONMENTAL CTR | -| 5 . 220,000 |
isia WORKSPOSTAGE | 21_;_ e s mWWsBE;
XBD  WORKS/ TRAVEL EXPEI;ISES i : i 9,455 12““600 | T 12, ooo .
i IBECAIII’ORKSFI'EI“.EPHONEU SR R 42 011 c_ pots| 4; oIm: R 45,000 | ‘
; iBII;WORKSICTHER CCMIIJI-'IRAN.S.P S 671_67 _1_5“6 83| 70”0766 7;;55
” ;BND WORKSIPRINT-ADV 1 1":_3-9-;3 | zooioWVizooo
" 'BD VV‘ORKSIOTHER INSU;\NCE ’ng 5754E7 W srsrarf;;g; [ 4700 000 mm —Isar;ooo— |
BD WORKS/ELECTRICITY T 382,357 | | 310‘7;1; - 400,000 w .IBI) 000 |
BD WORKS/GAS 7 = 26,245 | A 719;7 s 000;_ 75000 :
' BD WORKS/ KSIWATER . 7272 ;';ISI 24 4,665 24,00;;."“" —mz_g_do_o_I
BD WORKS/STORMWATER FEES W 5,995 | I 6,636 10,000 | 15 000 |
I éE; WORKSEQUIPMENTREPARS | - T ] wmz-ochI)o - "lj
ep WORKSfELché]I:;LMmT B {1’6%1 I {3“;{ a0 40000
| BD WORKS/LEASE RENTAL FEES ‘ 3990‘ o — 263&5” -
BD WORKS/CATCH BASIN RENTAL 74Ig "3711‘.I 74;;;1; o 51—0603““ B —53—000 |
|ao WORKSISUBSCR[I;I:ICNS&DUWW B 11,965 T as| ;d-o_(;:m;—m" 2, I;oo'
’ ;DLIEF;,;;@F;’.;,AL;SN;S‘ “Hé.—géEI"_m_ 4,075 7,000 | 7.000?
" ED WORKS/MEMORIAL DAY EXP | _- 1”.(-)-0-6 I L. 1000; a 1,000 " _ 2.500i
:BD WORKS/APP- RE(;CRDER FEES l a0 " ess| 2, 0.0..0 i Imwz 000 |
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/BOARD OF WORKS (CONTINUED)

Category Sub-Category e Line ltem Code Line Item _____ 12021 Actual | 2022 Actual |2023 Budget | 2024 Budget |
SERVICES & CHARGES |Other Services and Charges 101-510-07-439.0902 BD WORKS/BANK CHARGES 64,420 90,136 80,000 -
SERVICES & CHARGES |Other Services and Charges 101-51 0—07-;139.0903 BD;\;EJRKSIOTHER SVC CHARGES 3,385 4,555 o 5,000 -
SERVICES & CHARGES | Other Services and Charges 101-510-07-439.0910 BD WORKS/EDUCATION & PROMO 4,512 13,073 15,000 15,000

-S—E;VICES & CHARGES | Other Services and Charges 101-510-07-439.0911 BD WORKS/EMERGENCY SUPP SVCS _ 56,194 37,430 - -
SERVICES & CHARGES |Other Services and Charges 101-51 0-07—439.093:l;ﬁ BD WORKS/TRASH COLLECTION 1,438,223 1,613,752 2,300,000 2,200,000

CAPITAL OUTLAYS Land 101-510-07-441,0001 - BD WORKS/PROPERTY ACQUISITION - - 100,000 -
CAPITAL OUTLAYS Infrastructure -101-51 0-07-442,0001 BD WORKS/CAPITAL PROJECTS ! M—“;:;a1.485 1,621,203 650,000 650,000 ;
;APITAL OUTLAYS Improvements Other Than ;ilding 101-510-07-444.0500 BD WORKS?LKI';DSCAPING i 3,992 - 15,000 - i
CAPITALOUTLAYS | Machinery, Equipment, and Valicles | 101510.07-4450201  |BDWORKS/OTHEREQUPMENT | 386%| 134667 400000 400000

GENERAL/BOARD OF WORKS

GENERAL/BOARD OF WORKS TOTAL

$4,553,479

$5,441,579

$5,834,815

$5,441,020
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/TECHNOLOGY

GENERAL/TECHNOLOGY

GENERAL/TECHNOLOGY TOTAL

Category Sub-Category “|Line Item Code Line Item 2021 Actual | 2022 Actual |2023 Budget ;2024 Budgéiﬂ
PERSONAL SERVICES | Salaries and Wages 101-510-08-411.0130 TECH/FULL-TIME PERSONNEL - - - 300,000
SERVICES & CHARGES | Other Services and Charges 101-510-08-411.0140 3 TECH/PART-TIME PERSONNEL L - - 28,000
PERSONAL SERVICES | Employee Benefits 101-510-08-413.0100 ;_E-C—ZHISOCIAL SECURITY o - - - 20,400
;I;;SO_&;LQEMR\;C_EE Employee Beneﬁts_m 101-510-08-413.0200 o TECH/MEDICARE - - - 4,800
PERSONAL SERVICES |Employee Benefits 101-510-08-413.0300 i tTECHIRETI REMENT - - - 4,300
PERSONAL SERVICES | Employee Benefits 101-510-08-413.0501 TECH/INSURANCE - - - 85,000
PERSONAL SERVICES |Employee Benefits B 101-510-08-413.0700 - ;IAE}.:!-UCELL PHONE - - - 1,800-
SERVICES & CHARGES |Employee Benefits 101-510-08-413.0701 TECH/CLOTHING/BOOT/FITNESS - - 450
SERVICES & CHARGES | Office Supplies 101-510-08-432.0300 TECH/OTHER EQUIPMENT o - = 20,000
SERVICES & CHARGES | Office Supplies TE_(-.;;HOTHER OFFICE EXPENSES e - A - 10,000
SERVICES & CHARGES |Professional Services TECH/PROFESSIONAL SERVICES 50,000
SERVICES & CHARGES |Professional Services o , TECH/CONTRACTUAL SERVICES 50,000
SERVICES & CHARGES |Other Services and Charges §_ a - -'I:!;(;;’“SUBSCRIPTIONS & DUE; - "_‘” - = - 20,000 i
SERVICES & CHARGES |Other Services and Charges 101-510-08-439.0300 TECH/SOFTWARE - - 118,000 !

~ $712,750
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/CEMETERY

Category Sub-Category Line item Code Line Iltem 2021 Actual | 2022 Actual {2023 Budget | 2024 Budget
PERSONAL SERVICES |Selaries and Wages 101-510-09-411.0130 CEMETERY/FULLTIME PERSON 105,178 115,560 164,685 169,920
PERSONAL SERVICES |Salaries and Wages 101-510-09-411.0140 CEMETERY/PARTTIME PERSON 53,335 47,816 82,000 85,000
PERSONAL SERVICES |Salaries and Wages 101-610-09-411.0151 CEMETERY/INCREMENT 1,600 1.800 2,100 2,300
PERSONAL SERVICES |Salaries and Wages 101-510-09-411.0160 CEMETERY/OVERTIME - 2,465 3,200 3,600
PERSONAL SERVICES |Employee Benefits 101-510-09-413.0100 CEMETERY/SOCIAL SECURITY 9,422 9,824 15,615 16,175
PERSONAL SERVICES |Employee Benefits 101-510-09-413.0200 CEMETERY/MEDICARE 2,203 2,298 3,660 3,785
PERSONAL SERVICES |Employee Benefits 101-510-09-413.0300 CEMETERY/RETIREMENT 15,1561 16,958 24,115 24,970
PERSONAL SERVICES |Employee Benefits 101-510-09-413.0501 CEMETERY/INSURANCE 34,729 37,601 59,150 63,280
PERSONAL SERVICES |Employee Benefits 101-510-09-413.0701 CEMETERY/CLOTHING/BOOT/FIT 89 200 300 300
SUPPLIES Office Supplies 101-510-09-421.0501 CEMETERY/OTHER OFFICE SUPPL 246 193 250 300
SUPPLIES Operating Supplies 101-510-09-422.0210 CEMETERY/GAS, DIESEL, PROP 10,233 11,935 16,500 16,760
SUPPLIES Operating Supplies 101-510-09-423.0300 CEMETERY/SECURITY MONITORING - - - 650
SUPPLIES Repair and Maintenance Supplies 101-510-09-423.0110 CEMETERY/BLDG MATERIAL & 1,580 1,242 1,400 1.500
SUPPLIES Repair and Maintenance Supplies 101-510-09-423.0125 CEMETERY/REPAIRS BLDG/ST 1,398 1,601 2,700 2,700
SUPPLIES Repair and Maintenance Supplies 101-510-09-423.0201 CEMETERY/REPAIR PARTS 352 717 800 -
SUPPLIES Other Supplies 101-510-09-429.0001 CEMETERY/OTHER OPERATING 4,228 4,817 4,500 3,950
SUPPLIES Other Supplies 101-510-09-429.0002 CEMETERY/OTHER SUPPLIES - - - -
SERVICES & CHARGES |Professicnal Services 101-510-09-431.0501 CEMETERY/TREE TRIM & REMOV 5,310 6,000 6,000 6,800
SERVICES & CHARGES |Professional Services 101-510-09-431.0502 CEMETERY/FOR TREE PURCHASE 80 100 200 4,400
SERVICES & CHARGES |Professional Services 101-510-09-431.0505 CEMETERY/PROF SVCS - - - -
GENERAL/CEMETERY Page 10




CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/CEMETERY (CONTINUED)

Category

Suh-Categr.;i'y

GENERAL/CEMETERY

GENERAL/CEMETERY TOTAL

$275,671

$307,537

$433,625

Line ltem Code ; Line Item 2021 Actual | 2022 Actual (2023 Budget | 2024 Budget
SERVICES & CHARGES | Repairs and Maintenance 101-510-09-436.0201 CEMETERY/EQUIPMENT REPAIR ; 697 743 800 1,800
SERVICES & CHARGES |Repairs and Maintenance X 101-510-09-436.0301 STREET,ALLEY&SEWER 264 480 550 600
SERVICES & CHARGES |Professional Services 101-510-09-436.0503 CEMETERY/REPAIR BLDG-STRUCT 10,422 1,012 1,200 2,300
SERVICES & CHARGES |Repairs and Maintenance 101-510-09-436.0505 CEMETERY/ROCKRUN MOVES 1,055 i 3,510 3,800 3,800
SERVICES & CHARGES |Rentals 101-510-09-437.0500 CEMETERY/OTHER RENTALS - - - -
;ERVICES & CHARGES |Rentals 101-510-09-437.0501 CEMETERY/LOT RE-PURCHASE - - - -
CAPITAL OUTLAYS Machinery, Equipment, and Vehicles 101-510-09-445.0501 'CEMETERYIMACHINERY&TOOLS ! 18,079 40,665 40,000 105,000 i
SERVICES & CHARGES | Other Services and Charges . 101-510-09-499.0001 ‘ CEMETERY/NON-APPROPRIATED - - - -
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2024 BUDGETED APPROPRIATIONS - GENERAL/COMMUNITY RELATIONS COMMITTEE

CITY OF GOSHEN, INDIANA

Category Sub-Category : Line ltem Code Line ltem 2021 Actual | 2022 Actual |2023 Budget | 2024 Budget
PERSONAL SERVICES |Salaries and Wages 101-510-01-411.0130 CRC/Full-Time Personnel - - 53,040 56,900
PERSONAL SERVICES | Salaries and Wage-s .101 -510-01-411.0140 CRC/Part-Time Personnel 19,422 - - -
PERSONAL SERVICES |Salaries and Wages 101-510-01-411.0151 i CRC/Increment - - 200 -
PERSONAL SERVICES |Employee Benefits 101 -5“1~0—-.01-41 3.0100 CRC/Social Security : 1,188 - 3,350 3,530
PERSONAL SERVICES | Employee Benefits 101-510-01-413.0200 CRC/Medicare 278 - 785 830
PERSONAL SERVICES |Employee Benefits 101-510-01-413.0300 CRC/Retirement “’“'"'""'"E_ - - 7,660 8,080
PERSONAL SERVICES |Employee Benefits 101-510-01-413.0501 ) CRClInsurance - ’M - : ) - 19,720 21,100
;;;;-C;NAL SERVICES |Employee Benefils : 101-51:)701-413 0700 CRC/Cell Phone = ‘. 276 - 600 600
PERSONALSERVICES |Employee Benefis ~ [101-510.014130701  |CRCIClobingBootFiness | - - 100 100,
SUPPLIES Office Supplies e 101-510-01-4:21 o EREIC;}H;;B—F;IC;—E—X;‘I_ENéés__E e - - 200 200 ‘
;E—I;\;ICES & CHARGES |Professional Services P idh o] | ;61 -510-01-431.0501 CRC/PROFESSIONAL SERVICES - - 1,500 1,500
;EE\_/‘I;E;;_C;;ARGE“SW Professional Services o : 10;-;1(;@1:41;1 C;SDZ“ CRC/CONTRACTUAL SERVICES "_""_‘{;"""'“‘ o “"_” o - 3,000 3,000 i
;ERVICES & CHARGES E:;mmumcatmn and Tmnspon;;l;; B 1 ;1“01-510-01-43;0301 CRC/TRAVEL EXPENSES“N“M---wm“ - - - 1,000 1,000
SERVICF;;;E)HARGES Printing and Advertising MRLY 10‘1“-5_‘;031-4;1;3:-0_5;1 CRC/OTHER PRINTING & ADVERT 25 336 1,000 1,000
SERVICES & CHARGES |Other Serv-ics and Charges _1-01-510-01-439 0501 CRC/DIVERSITY DAY EXPENSES - 2,900 3,000 3,000
SERVICES & CHARGES |Other Services and Charges 101-510-01-439.0910 CRC/EDUCATION & PROMOTION 518 1,636 4,000 4,000

GENERAL/COMMUNITY RELATIONS COMMITTEE

NITY RELATIONS COMMITTEE TOTAL

$21,707

$99,155

~ $104,840
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/ENGINEERING

Category Sub-Category |LineltemCode ~|Line ltem 2021 Actual | 2022 Actual |2023 Budget |2024 Budget
PEI%EOKAL SERVIC“E_;‘“ g;laﬁes and Wages i 101-51 0-—1:3-41 1.0130 G ENGINEER/FULLTIME PERSONELL d 574,401 8 619,335 725,000 623,000
PERSONAL SERVICES |Salaries and Wages 101-510-10-411.0140 ENGINEER/PARTTIME PERSONELL 25,643 26,403 42,000 17,000
'I;E—F;SONAL SERVICES ;;Ian'es and Wagés i 101-510-10-411.0151 N ENGINEERIINCREMEN'FW 6,272 7,634 8,000 8, 500“
PERSONAL SERVICES | Salaries and Wages - B 101-510-10-411.0160 7 ENGINEERIOVERTIME I l 832 219 10,000 10,000
F;EF;SONAL SERVICES |Employee Benefits B 10‘; "5;6;—;4:;;06 i ENGINEER/SOCIAL SECURITY ' 35,145 = 37,640 48,000 40,830
PERSONAL SERVICES |Employee Benefits D 101:5;;)—1(;;;;)-2-(_)6 R w_7-_-JE"I':‘I-.G“I.!";JEERIMEDICARE 8,219 8,803 11,400 9,550 I
PERSC_)-NAL SERVICES |Employee Benefits - 71101 510-1(5;-;3:/83“(;6 o VleNGINEEE}EE';I;E;EI:IVTEW - : 83,042 ;é,OBO 105,000 91,10(]_-‘
PERSONAL SERVICES |Employee Benefits : 10;;1030-;1;(;61‘ Gl ERI&I}\IE“EF;IJJSTJ;A";INCME T 161,837 180,200 217,000 “‘""2‘33'000
”P"EESONAL SERVICES |Employee Benefits s 101 510—10:“4:;;' 6;00 B IEN-C:?INEERICELL PHONE N 4,;539 4,630 7,000 7,000
PERSONAL SERVICES |Employee Benefis  |101-510-104130701 | ENGINEER/CLOTHING/BOOTIFIT | 450 a9 1,150 1,150
SUPPLIES Office Supplies | { 01-510-10421.0201 EN&QEEE}E}EBEE; &PRNT | 1,000 168 1,000 1,000
EGE-P-L_IES Office Supplies -1_;:1-510 10-421.0501 SR ENGINEERIOTHER OFFICE EXPEN 561 2,176 6,000 6,000
SUPPLIES Operating Supplies R 101-5:(;.1-81;;{;?:1_0 ' ENGINEER!GAS DIESEL, PROPAN 1,371 2,064 2,500 2,500
SUPEI:IEEW " Repair and Maintenance Suppll;;m B 101:.";1(;13;2;;0‘27(;1 7777777777777777 ENGINEER/REPAIR PARTS “"i'““"“"'u - - - -
“S-L“!_PEI:IMES ! Other Supplies - - 1(11-_‘_510~1(—)j29 0001 S ENGINEE‘};\'JOTHER SUPF‘MLTE;—W E 831 3,595 4,000 4,000~ |
SERVICES & CHARGES F'fnfessional Services ]101—510 -10-431.0200 ENGINEERJSAL REIMB E - - - - I
SERVICES & CHARGES Professional Services D 101-510- 16:41;1“(;;61 s Er;élrﬁ\IEfERI“E’ﬁI;{E)E"—E“SSIONAL SVCS ”*?*'*'”’*"""’"7- 77777777777 - - N 2,000 “m“—wz—_l-JB(A}_i
SERVICES & CHARGES | Communication and Tmnspo&;;;;:.; . ]101-510 104320201 | ENGINEERIPOSTAGE o 786 1054 1200 1,200
SERVICES & CHARGES |Communication and Tlansportallon i 101-510-10-432.0301 i ENGINEER!TRAVEL EXPENSES i 650 951 3,000 3,000
E:EEVICES & CHARGES |Printing and Advertising L 101 -51 0-1 0-433.0101 N ENGINEERIOTHER PRINTIN(_}_ S 400 - 400 400
SERVICES & CHARGES Repalrs and Maintenance 101-510-10-436.0201 5 ENGII;IEER}_EEJIERAENT ;?EPAIRS - 1,320 3,000 3,000~
géEinces & CHARGES |Other Services and Charges 101-51;1“6;5;655;" Jsi- ;ENGINEER/SUBSCRIPT &DUES | 411 522 1,000 700
CAPITAL OUTLAYS Machinery, Equipment, and Vehicl;;" 101-510-10-445.0001 L ENGI—I\IEEI"\‘—IO_'I-'-HE;_E;'.I“LMJII:I\.AEN'}Hi M 1,949 1,231 - -

GENERAL/ENGINEERING TOTAL $908,319 $987,354 $1,198,650
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/BUILDING

Category " |Sub-Category Line tem Code e Line ltem 12021 Actual | 2022 Actual |2023 Budget |2024 Budget
PERSONAL SERVICES |Salaries and Wages 101-510-15-411.0130 BLDG DEPT/FULLTIME PERSONEL ' 236,266 243,902 269,987 293,500
FERSON;J: SERVICES_" Salaries and Wages 101-510-15-411.0140 & BLDG DEPT/PARTTIME PERSONEL | 1,065 - 20,000 21,600 3
PERSONAL SERVICES |Salaries and Wages 101510-15411.0151 BLDG DEPTJ'INC“REMENT ! 1,800 2,125 2,500 . 2,100
PERSONAL SERVICES |Employee Benefits 101-510-15-413.0100 BLDG DEPT/SOCIAL SECURITY 14,060 13,655 16,500 19,670
PERSONAL SERVICES |Employee Benefits 10;:;1;15-413 0201 i ELDG DEPT/MEDICARE e -;,288 3,194 3,900 4,600
PERSONAL SERVICES |Employee Benefts jI 01_-5.‘_!;{15-4-130;0;) B BLDG DEPT/RETIREMENT ; ) 40,129 34,519 36,000 42,000
PERSONAL SERVICES |Employee Benefits B 1;;-510 154;:; 05])1 BLDG DEPT!INSURANCEu -; 78,364 85,712 81,190 ] 84,400 |
PERSONAL SERVICES |Employee Benefits - &)1-510 1;—-:4713 ;;0;) B BLDG DEPT/CELL PHDI';IE ‘ 1,800 1,800 1,950 1,950 !
PERSONAL_;I;RVICES Ernployea Benefits - 101—;1(_)_ ;;—413 07;)1 e BLb; DEPT/CLOTHING/BOOT/FIT 17 - 185 345 400 400 !
;GPPLIES o =8 Office Supplies a 16"1.-5;;)—15-421 05;)2 ol BLDG DEPT/OTHER OFFIC EXI_:’EIN; “i e 2.-;()"; 2,920 4,000 - 4,000
SUPPLIES O;;;r;:\_ting Supplies I 1_(—}1-_5_1 6;_‘1.;-;22.0210 BLDG DEPT/GAS, DIESEL, F'_R(;Pn / _ﬁ' 3,415 5,924 8,000 8,000
LS;{\“II‘CEmS &uC;;[;(;E;S Professional Services 101-510-15-431 Ogl_)_‘l__ o I;LDG DEPT/PROFESSIONAL SVC i - 17,250 15,500 25,000
SERVICES & CHARGES | Communicaon and Tansportaion | 101-510-15.4320201 |BLDG oEPTPOSTAGE | 2004|248 5,000 7,000
SERVICES & CHARGES |Communication and Transportation 101-510-15-432.0301 . ;L_E)G DEPT/TRAVEL EXPEN;Eé i 874 489 3,000 5,000 |
SER\}ICES & CHARGES ;;-bairs and Maintenance i 101-510-1 5-43(::».-(_)501 T BLD DEPTIEQ-Jl;’MENT REPAIRMi E 235 - 1,000 1,000
SERVICES & CHARGES C;;I-‘IBF_S;:VICES and Charges §101-510-1 5-439. 0301__-- -BLDG DEPT/SUBSCRIPTION-DUES “: 450 605 1,000 1,000
SERVICES & CHARGES |Other Services and Charges 10"1 -510- 15-4‘;.!;09_10 lBLDG DEPT/INSTRUCTION f 539 1,211 ‘ 4,500 4,500 E
SERVICES & CHARGES | Other Services and Charges 101-510-15-499.0001 e BLDG DEPT/NON APPROFPRIATED | - - - -

GENERAL/BUILDING TOTAL

$386,482

$416,132 $474,427 $525,720
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/PLANNING AND ZONING

Category Sub-Category Line Item Code Line item v 2021 Actual | 2022 Actual |2023 Budget |2024 Budget
PERSONAL SERVICES |Salaries and Wages 101-510-16-411.0130 PLANNING/FULL TIME PERSON 243,074 229,583 249,000 256,500
PERSONAL SERVICES ;avlv%ries and Wages | j ; 01-510-16-411.0140 i PLANNING/ PART;IME PERSON i - - - -
PERSONAL SERVICES |Salaries and Wages g 101-510-16411.0151 PLANNING/INCREMENT I 3,800 3,900 4,000 4,200
;’ERSONAL SERVICES |Salaries and Wages : 7:61-510-16-411 .0160 B PLANNING/OVERTIME } 3,717 9,366 8,400 10,200
PERSONAL SERVICES |Employee Benefits i i 1:)1-_5:0—-;6-;3;00 PLANNING/SOCIAL SECURITY 13,812 13,773 16,250 16,850
— S— MPEEL LIS —
PERSONAL SERVICES |Employee Benefits 101-510-16-413.0200 PLANNING/MEDICARE 3,230 3,221 3,800 4,000
PERSONAL SERVICES : Employee Benefits : 101-510-16-413.0300 PLANNII;JGIRETIREMENT 35,545 36,222 37,000 38,500
;’—ERSON;I: &:':ERVICES Employee Benefits I ‘Eﬁ%: OT‘;:&“4;3 (;5;1 o PLI:\WI;I;INGIINSURANCE o 76,423 75,929 78,860 84,400 i
PERSONAL SERVICES Emp!o;ee Benefits o : 101-51-(;6-413 0701 B PLANNINGICLOTHII;EI;(W)OTIFIT ) 7! - 282 200 400 400
e L e IO |t | s O | i N
SUPPLIES Office Supplies 101-510-16-421.0201 PLANNING/STATIONERY & PRINT . - - - -
SUPPLIES i (;f%t;s;;;;l;;m - 7 ﬁ10ﬁ1-51 6-1 6-421.0501 : PLANNING/OTHER OFFICE EXP e i i 1,389 487 2,000 o 2,250
e e A b — s Ao — = e ah 1}
SUPPLIES Other Supplies 101-510-16-429.0000 PLANNING/PHOTO SUPPLIES ; - - - - !
SERVICES & CHARGES |Professional Sewvicess~ 101510-16431.0101 | PLANNINGILEGALNOTICES PUB | 964 1137 1,500 1,500"5
;ERV[CES & CHARGES |Professional Senri:e-s——“m - 101-510-16-431.0201 N PLANNING/PROFESSIONAL SV(;S— IIIIIII ————————— - - - -;
SERVICES & CHARGES ) bommunication and Transpoﬁr‘t;;oﬁr; 101-51 0;;5;;;0201 7 PA[:;NNINGIPOSTAGE : 1,691 2,182 1,750 1,500 |
SERVICES & CHARGES |Communication and Transportation E 101-51 0j16:1320301 PLANNINGITR;\VEL EXPENSES ) E - 24 1,220 5,500 5,500
SERVICES & CHARGES |Other Services and Charges ﬁ‘ 101-510-16-439.0301 PLANNINE-;‘—I;E)ME;!;SSIONAL LIBR ; - - 500 500
SERVIEES_& CHAREE#W Other Services and Charges 101-510-16-439.0302 PLANNING/SUBSCRIPTION-DUES : 1,194 739 2,500 1,000
SERVICES & CHARGES | Other Services and Charges 101-510-16439.0500 | PLANNING/COMPREHENSIVE ‘ BT TR SR
SERVICES & CHARGES |Other Services and Charga.:mm_ 1 101-510-16-439.0910 IR PLANNING/EDUCATION 1 - - - -
SERVICES & CHARGES |Other Services and Charges 101-510- 16-497;(7}(;;)71 PLANNINGINON-AuF:;i-?OPRIATED —T - ~: _____ - -

GENERAL/PLANNING AND ZONING

ERAL/PLANNING AND ZONING TOTAL

$411,460

$427,300
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CITY OF GOSHEN, INDIANA
2024 BUDGETED APPROPRIATIONS - GENERAL/CENTRAL GARAGE

Category Sub-Category Line Item Code Line ltem 2021 Actual | 2022 Actual {2023 Budget | 2024 Budget
PERSONAL SERVICES |Salaries and Wages 101-510-18-411,0130 CENTRAL GARAGE/FULL TIME PE 454,722 437,586 590,000 690,000
PERSONAL SERVICES |Salaries and Wages 101-510-18-411.0140 CENTRAL GARAGE/PART TIME PE - - - -
PERSONAL SERVICES |Salaries and Wages 101-510-18-411.0151 CENTRAL GARAGE/INCREMENT 5,000 5,300 4,700 5,400
PERSONAL SERVICES |Salaries and Wages 101-510-18-411.0152 CENTRAL GARAGE /CERTIFICATION 4,700 3,800 6,800 9,600
PERSONAL SERVICES |Salaries and Wages 101-510-18-411.0160 CENTRAL GARAGE/OVERTIME 8,529 12,933 20,000 25,000
PERSONAL SERVICES |Employee Benefits 101-510-18-413.0100 CENTRAL GARAGE/SOCIAL SEC 27,211 26,606 39,000 45,500
PERSONAL SERVICES |Employee Benefits 101-510-18-413.0200 CENTRAL GARAGE/MEDICARE 6,364 6,222 9,100 10,650
PERSONAL SERVICES |Employee Bensefits 101-510-18-413.0300 CENTRAL GARAGE/RETIREMENT 66,880 66,323 89,000 104,000
PERSONAL SERVICES |Employee Benefits 101-510-18-413.0501 CENTRAL GARAGE/INSURANCE 164,334 147,662 180,000 232,000
PERSONAL SERVICES |Employee Benefits 101-510-18-413.0700 CENTRAL GARAGE/CELL PHONE 1,200 1,235 1,200 1,800
PERSONAL SERVICES |Employee Benefits 101-510-18-413.0701 CENTRAL GARAGE/CLOTH/BOOT/ 3,095 2,882 4,000 4,500
SUPPLIES Office Supplies 101-510-18-421.0500 CENTRAL GARAGE/OTHER OFFICE 2,190 3,986 4,200 4,200
SUPPLIES Office Supplies 101-510-18-421.0502 CENTRAL GARAGE/POSTAGE 252 287 400 400
SUPPLIES Operating Supplies 101-510-18-422.0210 CENTRAL GARAGE/GAS, DIESEL 1,213 12,985 5,000 5,000
SUPPLIES Operating Supplies 101-510-18-422.0212 CENTRAL GARAGE/LUBRICANTS 37,756 46,099 50,000 75,000
SUPPLIES Operating Supplies 101-510-18-422.0251 CENTRAL GARAGE/GARAGE & MO 309,504 306,811 360,000 400,000
SUPPLIES Operating Supplies 101-510-18-422.0351 CENTRAL GARAGE/SMALL TOOLS 7,584 9,647 10,000 10,000
SUPPLIES Repair and Maintenance Supplies 101-510-18-423.0110 CENTRAL GARAGE/BUILDING MA 5,252 5,918 6,000 36,000
SERVICES & CHARGES |Professional Services 101-510-18-431.0501 CENTRAL GARAGE/MEDICAL EXA 884 452 1,000 1,500
GENERAL/CENTRAL GARAGE Page 16




CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/CENTRAL GARAGE (CONTINUED)

- GENERAL/CENTRAL GARAGE TOTAL

$1,221,522

$1,239,989

- $1,436,700

Category Sub-Category Line Item Code Line ltem 2021 Actual | 2022 Actual 2023 Budget 2024 Budget
SERVICES & CHARGES |Communication and Transportation 101-510-18-432.0501 CENTRAL GARAGE/SVCS CONTRA 11,832 11,481 15,000 15,000
SERVICES & CHARGES |Repairs and Maintenance 101-510-18-436.0202 CENTRAL GARAGE/OUTSIDE REP 30,037 113,006 35,000 40,000
SERVICES & CHARGES |Rentals 101-510-18-437.0200 CENTRAL GARAGE/RENTAL OF E - - - -
SERVICES & CHARGES |Rentals 101-510-18-437.0502 CENTRAL GARAGE/RENTAL UNIF 2,533 2,585 3,200 3,500
SERVICES & CHARGES |Other Services and Charges 101-510-18439.0910 CENTRAL GARAGE/EDUCATION 819 112 3,000 3,000
CAPITAL OUTLAYS Machinery, Equipment, and Vehicles | 101-510-18-445.0501 CENI 5,000 11,481 - -
it e e GARAGE/MACHINERY&TOOLS : '
SERVICES & CHARGES |Other Services and Charges 101-510-18-499.0001 CENTRAL GARAGE/NON-APPROP 64,621 4,580 - -

$1,722,050|

GENERAL/CENTRAL GARAGE
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/POLICE

_f:_atEE;ory R " ]Sub-Category A ] 1{Lim:-! Item Code .:1L|ne Hem L - e 1202 TACtual i 2022 Actual .l 2023 Budget | {2024 Budget ;
PERSONAL SERVICES  |Salaries and Wages £1o1~520 11-411.0130 iPOLICEIFULL TIME PERSONNEL 3,980,382 | 4,346,174 4,688,550 5,662,000 |
PERSONAL SERVICES |salaesandWages torsotatiomo  |PoLicermaRT T PERSONNEL 6s035|  s58s4| 67689 90100
PERSONAL SERVICES  |Salaries and Wages 101-520114110150. . iPOLICEJHOLIDAY PAY ‘ 183,505 201,955 220,586 265,0005
PERSONAL SERVICES | Salaries and Wages 1101-5207171“-4;1. o151 '”V"POLIquEIV\VI’VELLNESS = ‘ 11,225 9,286 15,000 16,400 |
PERSONAL SERVICES | Salaries and Wages 2 SR ‘717017-550#-1414-;; os2 mrvPOLICEIFATAL ALCOHOL CRASH ffs R . -1
PERSONAL SERVICES | Salaries and Wages 77101-520 114110153 EPOLICEISPEC!AWL;'Y PAY 96,831 94,754 135,54; 141"5(;;
PERSONAL SERVICES | Salaries and W:g;sk pe 101:5;6:11-4117.6717547 B POLICEIC(;IVI ORTD PVC;LICII\;G - A o 6,778 5300 | ru;l;o‘bné
PERSONAL SERVICES  |Salaries and Wages - 4;101-52011-4110155" HMWJPOLiCEISHIFT DIFFERENTIAL 23505 2793 27,530 rza,azoné
PERSONALSERVICES [SafesandWages 1016201141015 JeocemcrevenTeAY | a2 62 |
PERSONAL SERVICES | Salaries and Wages g 101-526?5;411 o157 Whil;OLrICEI[r)}JIiEE;I;ORCE PAY P T 13—200,
PERSONAL SERVICES | Salaries and Wages T IJ{ls}’J{}';}T}){s’é ~ pocmopemaTONPULLOVER | 2s8|  tss|  10000) o000
PERSONALSERVICES |Salarssand Wages ’?101.;28'}{“4'{] 0160 |POLICHIOVERTIME | s seaas| o0 393000
PERSONAL SERVICES |Salariesand Wages 1101.5;5."{34}'{ 02 POLCERESDENCYBONUS | 15501 10| 15000 17000
PERSONAL SERVICES -Employee Bene:;;s s Fa ,101 1-520-114130100 -EPal-_ICElSé)—C.I';L-—;ECURITY —_‘ 34,528 34,370 46,860 50150
PEQI;S”(“)“I;IA_LSERVI(_:ES | gmployee Benefts [101 520-11413.0200 .“:EPOLICEII;I_F;DICARE mmmmm C ereaz| 721 84,932 61,000
PERSONAL SERVICES ~|Employee Benefits ;101 520114130300 E;OLICEIR;;ETIREMENT PERF m 76244 71781 gs,oaoé 78,500
PERSONAL s_éi;wces i Employee Benefits I1015;011-;13 055_1“ LPOL[CE_IHI;ALTH INSURANCE “ 1308300 | 1,383,123 1,473,;;@ 1,670,000i
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/POLICE (CONTINUED)

T

Category ~ |Sub-Category 4 }Line Item Coqe "_ _i Li"rié'i't‘em 2021 Actual | 2022 Actual |2023 Budget 2024 Budget

PERSONAL SERVICES |Employee Benefits 101-520-11-413.0700 POLICE/CELL PHONE E 14,829 12,923 20,600 20,600

bléRSONAL SERVICES En;p]o;ae Benefits S | 1(_11 -520-11-413.0701 F'OLICEIC-LOTHINGIBOOTIFIT.-N._m“_‘ 97 288 350 350 |
HPERSONAL SERVICES |Employes Benefts | 101-520-11-413. 0';{:2“-_. TR I;“OI-.IHC.EI-(-ZLBTHING ‘ 95,724 110,789 111,060 115,560

Plé;S_;}NAL SERVICES |Employee Benefits 101-520-11-413.0703 T POLICE/RESERVES CLOTHING A ‘ 1,000 3,688 6,000 6,000

F'_I;?éEJEA—L_;E-_R;IE;S— -l;r“r-lpioy‘e;_Bér;;"_tsmm“mm e 11]1-*520‘;17-;1;.(;70; o POl!CiEE;\RNED TIME BUY BACK E : 61,544 : 55,143 45,000 ;5,000

PERSONAL SERVICES |Employee Benefits - M’TU:%?E@%E? 7 POLIC{%’PSUCE PEN?LON _FA - - ; - - i -

I?EI_QSOI?,?I:SMLMERV_EI_E‘E_S_Emn:pl.cm)ymef?eilefﬁnwm , , P101-520 11-413 1100 - VFLOLICEIZOOZ BENEFIT - :M - i ) 10,000 20,000 20,000 i
PERSONAL SERVICES Employee Benefits 101-520-11-413.1101 |F'OLICEILONGEV[TY ; 32,444 161,240 182,790 181,400

S —
SUPPLIES Office Supplles l 101 -520-11-421.0501 ‘POLICEIOTHER OFFICE EXPEN 11,128 10,659 7 12,500 14,000

;JF'F_’LTEMS“M == o '6;;;;ﬁ;1;éupp"es ) 7: 1(;1 -!";2071-422 0150 ] POLICEIéAVED VEST ‘L ‘ ik 8,958 20,000 20,000 r .20,000r
suppﬁé? * ﬁwi f d'périg}.ﬁg Supplies ‘101 -520- 114)22}?51 WEPOLEE};HER SUPPLIES — ‘ 10,147 17,694 15,000 15000
SUPPLIES Operating Supplies 5101 -520-11-422.0153 POLICE/DRUG UNIT 1 3,276 1,459 6,800 6,800 E
SUPPLIES Operating Supplies ) i101 -520- 11-;‘22_#0—;5:1 o EPOLICEIO'I:IJI—ERE—Q;!;’KII‘EIGT_ o _\ i serss| 114,874 171,600 - 200,600

SUPPLES  |operatngSupples ;]8{25&."{112312{” EPOL.&EK‘;’;GFFLE; owe 520 4277 5000 5000

e oadaeme | o "‘"‘i.J@:.gg,gg;g;gg;:;;a;;@ 1 - 40,501 4 o
SJPPLIES N h Operating Supplies 1015_20_1 1-422.0251 _ )E;OI:ICEIOT;E"I:G.;\-;RI;EE & MOT - - - - i
SUPPLIES Oparallng Supplies R 101 _5;0_11——;22 030(;%‘ LF’OLICE!ERT SUPPLIES & TRAINING 4,109 9,981 10,000 ; 10,000

SUPPLI;é N Repair and Malr;te;a;;as;pplles y 101-520-11-423.0110 V iPOLICE!RE;J;i‘RS TO BLDGﬁ ) 7 ‘ e N- g S : - i -
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/POLICE (CONTINUED)

Category Sub-Category “|Line item Code Line Item 2021 Actual | 2022 Actual 2023 Budget | 2024 Budget_
SERVICES & CHARGES |Professional Services 101-520-11-431.0501 POLICE/MEDICAL EXPENSES 9,393 15,547 10,000 14,000
SERVICES & CHARGES |Professional Services 101-520-11-431.0502 I;EJLICEIPAST EMP COURT PAY 526 381 500 500
SERVICES & CHARGES |Communication and Transportation . —1-[;1_-520-1 1-432.0201 e POLICE/POSTAGE 1,699 2,855 4,000 4,000
SERVICES & CH;RGES Communication and Transportation 3 101-520-11-432.0301 POLICE/TRAVEL EXPENSES 19,049 22,369 30,000 30,000 E
SERVICES & CHARGES |Repairs and Maintenance 101-520-11-436.0201 ;B-I;ICEJEQUIPMENT REPAIRS 14,876 17,544 20,000 20,00;)_
SERVICES & CHARGES |Repairs and Maintenance 101-520-11-436.0501 E-POLICEIMAINTENANCE CONTRAC 14,798 21,459 21,000 31,720
"SERVlCES & CHARGES |Rentals 101-520-1 1-437.0;61_ R -F'OLICEIOTHER RENTALS 7,000 10,000 10,000 10,000
SERVICES & CHARGES |Other Services and Charges 101-520-11-439.0100 -I;OLICEIGOODWIN SCHOLARSHIP - - 1,000 1,000
SERVICES & CHARGES |Other Sonvices and Charges | g 101-520-1 1-439.03“(;; - I;éLICEISUBSCRIPTION & DL;E”S) B 1 ) 1,958 2,924 3,000 3,000 ]
é_E_;VICES & CHARGES | Other Services and Charges 1 01-520-11-439.0911 r o POLI&IE;II:I_S:FI‘RUHC_'HB;J" o ‘ o 94,098 45,000 45,000 45,000
SERVICES & CHARGES | Other Services and Charges : 1;}1 _520-11—-4;;(;;1; R é(;L;éB;BUCATION &;I;O-IVTO i 20,399 29,967 50,000 50,000
SERVICES & CHARGES | Other Services and Charges 101-520-11-439.091 3*’" POLICE/CRIME STOPPERS 500 - 500 500
SE;K‘VICES & CH;\RGES Other Services and Charges 7 101-75;0;17-;;;0;4‘ B I;OI]CE]’I?I' SERVICES 1 10,000 .;“,509 10,000 a _—1'2.400
:SERVICES & CHARGES |Other Services and Charges 1701 -520-11-439.0951 POLICE/OTHER SERVICE CHARGE 29,067 32,436 57,700 70,300
SUPPL;EQ‘ Other Supplies o 151@53%5&3& B ;'-'OI:IC‘,IME-I'PHT -------------------------- ~! 25,210 24,680 24,000 24,000
SERVICES & CHARGES |Other Services and Charges 101-520-11-499.0001 El:(;I:iE;IUNAPPROPREATED i —E N 583 - - -
GENERAL/POLICE TOTAL  $7,099,817 $7,537,806  $8,195,796 $9,420,700

GENERAL/POLICE
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/FIRE

ééfégory T kf“js‘ui')‘ 9§}egory A_M:”_“ ]Lme Item CPEEM :
PERSONAL SERVICES |Salaries and Wages 1101-520 -12-411.0130
PERSONALSERVICES |Salaries and Wages 111’&1-556};411 o150
PERSONALSERVICES |Salaesand Wages | 101-620-12411.0151
;"I"E“I‘REV‘;ONA:SE;R;IICES Salaries and Wages \1;1-52;;-;;1 07175172
I:F;R;E)NAL SER\\;ICES Salaries an::i -;A};Qes E %101—520 1:‘;471&1 615;3
PERSONAL SERVICES Vg‘alaries and Wage;"“'”"'”‘”""“"“"‘"' “;(7)1-52;) 12:4“11 0154 o
PEESOLNAI; SERVICES Msi;l;iies and &ages R 101-520 1“ 2-42:01;5 ”
PERSONALSERVICES |SaarosandWages  |101:520-12411.0156
PERSONAL SERVICES _Saarios and Wages E101 1-620-12.411.0160
PERSONAL SERVICE; En;pl;)_y;e Bene;':s_- R . !101 526—:12-:;; 0100
PERSONAL SERVICES |Employee Benefts |1B1' 520-124130110
PERSONAL SERVICES | Employee Berefts 101520-12413.0200
[PERSJNAL SERVICES |Employee Benefs '101-52035;4135300 |
PERSONAL SERVICES [EmpyseBeoree  |10rsana41s w01
I;ERSONAL SER;;ICES Employee Benefits ”7;101-520-12-413 0700
FES S I ey
PERSONALSERVICES [Employes Benefls  [101-520-12.4130702
PERSONAL SERVICES | Employee Benefis = i1¢{f5£57§;};§53
EF‘ERSONAL SEE;MCI;; 5 Empfoyee Benérfitsr 7 ‘101-520 12-413.1101
GENERAL/FIRE

: ;Lme Item i '77 “ i LEDS [2021 Actual w‘iuggfg_éit“q'al 2023 Budget |2024 Budgef
EFIREIFULLTIME PERSONNEL ; 3,615,846 ]i 3,925,651 4,199,000 4,585,000 |
FIRE!F;C;I:I?I;A‘;I;;{ ; . 'fi;"f;?:j 3.65'; 20,000 . 20,000
'FIREISICK DAY BUYBACK 16,553 } 15,37-0’ fee 19,000 ; 30,600 |
e !A e e T I D PSR S e il ! |
5FIRENACATION BUY BACK ‘ 15,860 J - 28,000 30,000 :
iFIRE.’SPECIALTY~I\~:1”ASTEF§ PAY ‘ ; 215 ; 4,693 20,000 20,000
'AMBUI:ANCE’(;EF;TMIFIC);TIé)N PP; T 1;4;)“;362 2,500 170,000 : 200,000 !
';MTBUL;\;I(;E;EMAE.BONUS - - “ 117“5-:!';“" w—_7167.246 17,500 17, 500
'F|RE/1:§|—E§EJENT— F;AY T 25118 | 3400 | 131,000 133500
TS Y s R, | ——
"gF'.FAE]EECTAIQ&:LJé{w a2 73| 16500 ‘“’"';;;;; i
erersa | eas|  tosex|  t0so0| 115000 l
7 :FIREIPJIEI;ICI\RI; ] 56,969 66,719 ‘7 67,000 w 71,690
|FRemETREVENTPERE | 21015 2050 3810 39000
EFIRE!HEAIEI’I:LINSURANCE - 171077 450 1182787 | 1,311,190 ‘Fw 1,350,000 |
‘FIRE]CELL PHONE ' 4,296 4,400 5,000 | 5,000 |
;.2.R.;;¢16}Lﬁ&£}séérfpmJE's“s"""" I E 1 a0
: EFIREIA;QPI;WUAWL (;EAF:I;{Eil;LAﬁCéM(E;W7 ] 38,4(;8ﬁi7ﬁ 10,462 i 45,000 45 0007i
FIT?EISAVED CLOTHING ALLOW 98,109 86,378 VAM1456,000 : 160;;)“";
: iFIRE LONGE;HTY - ; - h ;3;7923 32000 o 29,000
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CITY OF GOSHEN, INDIANA
2024 BUDGETED APPROPRIATIONS - GENERAL/FIRE

Category Sub-Category Line ltem Code |Line Item ' 2 2021 Actual | 2022 Actual |2023 Budget | 2024 Budget ]
SUPPLIES Other Supplies 101-520-12-420.0701 FIRE/CLOTHING 14,236 16,467 18,500 27,200
SUPPLES |Offce Supplies © |lot520124210201 | FIRE/STATIONERY&PRINT | 681 354 2,500 3,000
SUPPLIES o Office Supplies s _1;1 520-12-421 0502.""_. FIREIOTHE;? OFFICE EXPENSES 3 7,463 8,916 9,500 9,500
SUPPLIES Operating Supplies |101620-124220151  |FIRE/IOTHEROPERATNG SUPPL | 8046 50,182 80,000 80,000
SUPPLIES Operating Supplies 101-520-12-422.0300 AMBULANCE/MEDICAL SUPPLIES 88,296 103,570 118,000 118,000
SERVICES & CHARGES | Other Services and Charges 77777' 1c; 520-12-430. 09017 W FIF;ET'OTHER SERVICE CHGS ' 119,579 147,630 125,000 130,000
SERVICES & ;ﬁARGEs ;o;;sslonal Services N 10{ 52012:315501 - FIREIRAEIZV)IC;VL EXAMS T 525? . 37,564 50,000 55.000“
SEI;VIC—E; & CHA—RGES Communication and Transpor;;;—o; 101-520-12-432.0201 FIREIPOSTAGE N i V 468 104 2,000 2'000“5
;ERVICES & CHARGES |Communication and Transportation 7101-520-12-432.0301 77777777777 FIREITRA;/;ITEXPENSES 777777 i 8,145 o 12,711 o 19,0(;; 23,000 |
SERVICES & CHARGES |Repairs and Maintenance T 1 61-520-12-435 0201 . FIREIMAIN;;;QANCE CONT.R:A-C“'_I:S_ l— 34,544 26,618 42,000 62,500
SERVICES & CHARGES |Repairs and Maintenance 101520 124360503 FIRE/EQUIPMENT REPAIRS ! 16,794 N 15,134 16,000 16,000
SERVICES & CHARGES |Repairs and Maintenance | 101-520-12436.0504 | AMBULANCE/EQUIP REPAIRS 'g 4,609 3,387 10,000 12,000
DEBTSERVIE  |pmenisonBondsandOMerDebt 1o opp4350100 | FIREIPROPACQPRNCIPALPAY : - :
DEBTSERVICE ::::r':zfgm Bdnds end Other Debt _1: 10152012438.0200 |FIRE/PROP ACQ INTEREST PAY DV 2 § -
SERVICES & CHARGES |Other Services and Charges 3*101'.;;5"1"‘2‘15;5;01”  FRE/SUBSCRIPTION&DUES | 9614, 6322 6,000 000,
SERVICI;‘» & CHARGES |Other Services an; Charges i1 51 520124390;10 FIRE/INSTRUCTION 31,121 24,202 29,000 35,000
;ERVICES & CHARGES | Other Services and Charges O 1015;0_12-43;0911 };I\MABU[ANCEII;STI;UCTION I | 1;;; 19,211 20,000 41,000 |
SERVICES & CHARGES | Other Services and Charges 101-520-1 2—445.0200l AMBULANCE/MOTOR VEHICLES " 1 = < - - r
CAPITALOUTLAYS  |Machinery, Equipment, and Veicles | 101-520-124450201 | AMBULANCEIOTHER EQUPMENT | 34,047 38,475 50000 50,000
EAPITAL OUTLAYS Machinery, Equipment, and Vehlcles 101520124450502 FIREIOTHiER EQUIPMENT i 6,419 o 13,501 wéo.ooo 20,000
SERVICES & CHA;GES Other Services and Charges 101-520-12460.9;;;5 AMBULANCEINON-APPROF';I;\} i 7,715 ) 1,995 - -
GENERAL/FIRE TOTAL $6,056,410 $6,410,915  $7,169,500  $7,758,950
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CITY OF GOSHEN, INDIANA
2024 BUDGETED APPROPRIATIONS - GENERAL/ENVIRONMENTAL RESILIENCE

Category Sub-Category Line item Code Line ltem 2021 Actual | 2022 Actual {2023 Budget |2024 Budget
PERSONAL SERVICES |Salaries and Wages 101-550-46-411.0130 FULL TIME PERSONNEL 208,193 230,113 275,000 287,000
PERSONAL SERVICES |Salaries and Wages 101-550-46-411.0140 PART TIME PERSONNEL 1,575 19,716 6,000 -
PERSONAL SERVICES |[Salaries and Wages 101-550-46-411.0151 INCREMENT PAY 3,100 3,500 3,500 4,000
PERSONAL SERVICES |Salaries and Wages 101-550-46-411.0152 LONGEVITY - - - -
PERSONAL SERVICES |Salaries and Wages 101-550-46-411.0160 OVERTIME 410 - - -
SUPPLIES Office Supplies 101-550-46-413.0146 FICA MATCH 11,972 14,368 17,500 18,500
SUPPLIES Office Supplies 101-550-46-413.0246 MEDICARE 2,800 3,360 4,300 4,220
SUPPLIES Office Supplies 101-550-46-413.0346 RETIREMENT 16,982 18,860 40,000 41,400
PERSONAL SERVICES |Employee Benefits 101-550-46-413.0501 HEALTH INSURANCE 60,260 79,923 160,000 107,000
PERSONAL SERVICES |Employee Benefits 101-550-46-413.0700 CELL PHONE 550 550 800 800
PERSONAL SERVICES |Employee Benefits 101-550-46-413.0701 CLOTHING/BOOT/FITNESS 126 300 1,000 1,000
PERSONAL SERVICES |Employee Benefits 101-550-46-413.0702 CLOTHING 1,300 1,300 1,500 1,500
SUPPLIES Office Supplies 101-550-46-421.0246 STATIONARY & PRINTING 386 2,444 4,000 4,000
SUPPLIES Office Supplies 101-550-46-421.0501 OTHER OFFICE EXPENSES 1,200 1,500 1,700 1,700
SUPPLIES Operating Supplies 101-550-46-422.0151 OTHER OPERATING SUPPLI 3,980 3,500 3,300 3,300
SUPPLIES Operating Supplies 101-550-46-422.0153 GENERAL PROGRAM 3,000 3,000 3,000 3,500
SUPPLIES Operating Supplies 101-550-46-422.0210 GASOLINE, DIESEL, PROPA 1,399 1,970 2,500 2,500
SUPPLIES Operating Supplies 101-550-46-422.0311 INSTITUTIONAL & MEDICA - - - -
SUPPLIES Repair and Maintenance Supplies 101-550-46-423.0301 MACHINERY AND TOOLS 2,751 1,180 5,000 5,000
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - GENERAL/ENVIRONMENTAL RESILIENCE (CONTINUED)

Category Sub-Category Line item Code Line Item oy 2021 Actual | 2022 Actual |2023 Budget 2024 Budgata
SERVICES & CHARGES | Professional Services 101-550-46-431.0500 ENV/SERVICES CONTRACTUAL ; 38,435 15,127 30,000 40,000
SEMF;\"IE)éé ; CHARGES |Professional Services E101-550-46-431 70;014 ENV/TREE PROGRAM | ’ 34,829 73,837 65,000 65,000
SERVICES & CHARGES |Professional Services e 1(;1:;):5;-_4;;;1—;502 s ENV/TREES PLANTED f 2,991 3,000 3,000 3,000
SERVICES & CHARGES |Professional Services 101-550-46-431.0503 ] ENV/OTHER PROFESSIONAL SVC 46,512 10,194 45,000 45,000
SERVICES & CHARGES |Professional Ser\a'ic(-.‘s-_—_~ i 101-550-46-431 .0504; ----------- ENV‘;STREET TREE MAINT/REMO “ 73,087 75,697 80,000 80,000
SERVICES & CHARGES |Profossional Services 101-550-46-431.0506 m-_'-[.E_;MV‘I'_I" R_EE_ TRIM REMOVAL _; 5,920 11,909 13,000 13,000
SERVICES & CHARGES | Professional Services Tl ;(_31:5“5;:;31—0;6 =y .I-E_NVISER\;;é_I;:-S_ CONTRACTUAL i - ? - - -
SERV.CE;Z&AARGES Commuricaton and Transportaion | 101-650-46-4320201 |ENVIPOSTAGE a 1T : 3,000 3,000
SERVICES & CHARGES |Communication and Transportation 101-550-46-432.0346 B ENV/TI RI;VEL EXP[—&;&ES N E o ““"'“_" A 1,570 6,000 6,000
SERVICES & CHARGES | Communication and Transportaion | 101-550464320401 | ENV/TELEPHONE (sgei] 1,302 1000 5800 5,900
SERVICES & CHARGES | Printing and Advertising e 12)1?5-_5_0_-;;4?;; (:246 WL E;l\;';i;éll(;;{’ION LEGAL NOTI s 58 150 150 200
“S;I:{:/_IEES& (;_H“ARGES PrlngErdAtetikg | T 101-550-4(6:17?73; 0501 s ENV/OTHER PRINTING & ADVER 2,571 2,737 3,400 3,500
"S.;E.I;\;IEI;S“&"(:‘.HAEESES Utility Services - 1101 -é;;;é;£5(;101 ENWEI.:ECTRICITY AND GAS i 7,945 ‘ " 8,613 13,400 13,500 I
SERVICES & C'H-;;GES Utility Services o 11(;115“5';0:;6-4?3;0;01 e ENV/WATER AND SEWER ) - - 500 800 :
;;{_\/}CES &vC;IARGES . I;epairs and Maintenance ) J1D1-550-46-436 0201 . ENV/REPAIRS TO EQUIPMENT o 1,547 1,900 2,000 2,200 |
;ENRVEE; ;"C:l:l;’\léc-iE; Rentals o 1;1_55“(;:4;4:;70;01 o ENV}‘F;I;NTAL EQUIPMENT : = - . - 1,000 1,500
SERVICES & CHARGES | Other Services and Charges 101 -550-46-439.0301W - ENVISUBS(;IIR“I;TIONS&DUE; i 1,467 1,500 3,000 3,300
SERVICES & (.;;:IARGES Other Services and Charges T ;-(;;-55046-439 0901 g ENVIEDUCATION j 2,404 2,324 10,000 10,000
CAPTALOUTLAYS [mfasictwe  [10155046442016 |ENVINFRASTRUCTURE | fegs0|  1a7e1 60,000 20,000
101-550-46-442.4601 ENV/CAPITAL PROJECTS | 25,000 14,013 52,000 30,000

CAPITAL OUTLAYS

Other Capital Outlays

GENERAL/ENVIRONMENTAL RESILIENCE

GENERAL/ENVIRONMENTAL RESILIENCE TOTAL

$555,456

$609,023

$865,450

~ $831,320
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - RAINY DAY

Category Sub-Category Line Iltem Code Line ltem 2021 Actual | 2022 Actual (2023 Budget 2024 Budget
SERVICES & CHARGES | Other Services and Charges 245-510-00-439.0900 QQ'FT\?[CD&W . : £ 500,000 "
CAPITAL OUTLAYS Other Capital Outlays 245-510-00-449.0000 RAINY DAY/CAPITAL OUTLAYS - - - -
38 L el B {5 o cosiliirect_aa s ot e e
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - DEBT SERVICE

DEBT SERVICE TOTAL

$419,150

- $368,475

Category Sub-Category Line Iltem Code i Line Item 2021 Actual | 2022 Actual |2023 Budget | 2024 Budget
SERVICES & CHARGES | Other Services and Charges 322-510-00-438.0301 DEBT SERVICE/BANK FEE : 375 1,000 750
SERVICES & CHARGES | Other Services and Charges ' 1322-510-00452.0004 DEBT SERVICE/TRANSFERS OUT - . . 2
SERVICES & CHARGES |Other Services and Charges 322-510-00-499.0005 DEBT SERVICE/NON-APPROPRIA - - - =
DEBT SERVICE ﬁﬁﬁi“.::fs on Bonds and Other Debt |5 514, 00,438,010 DEBT SERVICE/PRINCIPA; 415,000 325,000 315,000 320,000
DEBT SERVICE payments on Bonds and Ofher Dbt |32-510-00438.0200 DEBT SERVICE/INTEREST 4,150 43,100 54,950 48,600

$370,950

DEBT SERVICE
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - FIRE PENSION

ia_tegory Sub-Category Line Item Code Line Item 12021 Actual | 2022 Actual 2023 Budget | 2024 Budget
PERSONAL SERVICES | Salaries and Wages 801-520-00-411.0110 FIRE PENSION/DEPARTMENT HE 3,070 3,770 3,770 3,770
PERSONAL SERVICES  Employee Benefits T 801-520-00-413.0900 i FIRE PENSION/PERF CONTRIBUT - - - -
PERSONAL SERVICES | Employee Benefits 801-520-00-413.0901 FIRE PENSION/DEPENDENT PEN 243,653 228,176 240,750 180,500
PERSONAL SERVICES  Employee Benefits 801-520-00-413.0902 FIRE PENSION/PENSIONS 317,803 303,867 296,850 324,118
PERSONAL SERVICES | Employee Benefits 801-520-00-413.1100 FIRE PENSION/DISABILITY i_ ----- _ - - 12,000 12,000
PERSONAL SERVICES | Other Personal Services 801-520-00-415.0000 _-ﬁ-_g FIRE PENSION/DEATH BENEFIT | - - 12,000 12,000
SUPPLIES Office Supplies B 801-520-00-421.0501 R FIRE PENSION/OTHER OFFICE 20 277 600 800
SERVICES & CHARGES |Communication and Transportation 801-520-00-432.0201 o FIRE PENSION/POSTAGE 202 R - 300 100
SERVICES”& CHARGES |Communication and Transportation ;):1:520-0(;:4:;2;;(7 - FIE;EPEI;S'IMOWI\U:ITRATI;.;EXPENSE - - 150 1;;
SERVICES & CHARGES |Other Services and Charges 801-526-56.439.(;;(; 777777777777 . F[;E PENSION/OFFICIAL BOND 105 105 200 200
SERVICES & CHARGES |Other Services and Charges 801-520-00-452.0000 TRANSFERS OUT - - - -
SERVICES & CHARGES | Other Services and Chargas: —N—‘U_—SB;;ZO—:(;D;Q;OOM FIRE PI;NSIONINON-APPROPR!A - - - -

FIRE PENSIONTOTAL  $564,853  $536,195  $566,620  $
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - POLICE PENSION

Category Sub-Category Line Item Code ~|Line Item [2021 Actual | 2022 Actual |2023 Budget | 2024 Budget
PERSONAL SERVICES |Salaries and Wages 802-520-00-411.0110 POL PENSION/DEPT HEAD 3,476 3.770 3,800 3,800
PERSONAL SERV!(;I;; B Salaries and Wages ;02~520-00-411.01 127)# ;6I:I';‘IAE.I:I;|0NIDROP ELI—G—IBl:E i - = - =
PERSONAL SERVICES |Salaries and Wages 802-520-00-411.0113 POL PENSION/ELIGIBLE - - - -
PERSONAL SERVICES |Employee Benefits 302—520-00-4:;.0900 ;’OL PENSION/PERF CONTRIBUT - - - -
PERSONAL SERVICES |Employee Benefits N ‘.802-520-00-41 3.1001 POL PENSION/PENSIONS 175,606 179,940 182,610 190,000
;-ERSONAL SERVICES |Employee Benefits ;3}.;‘2?5;0--00-413.1002 ;OL PENSION/DEPENDENT PENS 199,541 199,291 225,120 245,000
PERSONAL SERVICES | Employee Benefits N ;02-520:00:4;31—1;)'0 _ !POL PENSION/DISABILITY - - - =
PERSONAL SERVIC‘I-EMS Other Personal Services " B ;6.'2:5_2-(;-0_0-41 5.0000 POL PENSION/DEATH BEN_EFH-' 31,257 - 12,000 -
SERVICES & CHARGES |Professional Services  |802620004310501 |POL PENSIONIPROF SERVICE [ : : -
SERVICES & CHARGES Communicatioﬁ.‘a.r-l_d Transpt;tn;;_l;-m 1 802-520-(7]0-:11;;5;067 - ;OL PENSION/POSTAGE o - - 350 350
;I;};VICES & é;;\RGES Communication a-r-l; .;I'_r;nsportation 1;52-520-00-432.0300 = I;OL PENSION/TRAVEL EXPENSAIAE % ‘‘‘‘‘ - - 100 100
S-EI;V;CE_S;C—:;U\R:GI%- gt'her Services and Charges - ' 802-520—00-439.04067 - ;C;L PENSIONIOFFICnl;\-L BOND 105 105 250 250 :
SERVICES & CHARGES |Other Services and Charges 8025200045200 |POL PENSIONTSFROUT e : 3 -

SERVICES & CHARGES

Other Services and Charges

802-520-00-498.0001

POL PENSION/NON-APPROPRIA

POLICE PENSION TOTAL

$409,985

$383,106

$424,230

POLICE PENSION
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - LOCAL ROAD AND STREETS

Category Sub-Category o Line Item Code Line ltem 2021 Actual | 2022 Actual |2023 Budget 2024 Budget
SUPPLIES Repair and Maintenance Supplies 202-530-00-423.0120 LOCAL RD & ST/STREET-ALLEY - - - -
;l_—iPPLIES Repair and Maintenance Supplie?u B 202-530-00-423.0125 i LOCAL RD & ST/SIGNS,SIGNALS - - - -
SERVICES & CHARGES |Professional Services 202-530-00-431.0501 o LOCAL RD & ST/SERVICE CONT 550,284 471,211 600,000 600,000
CAPITAL OUTLAYS Machinery, Equipment, and Vehicles  |202-530-00-445.0401 LOCAL RD & ST/EQUIPMENT M - - - -
LOCAL ROAD AND STREETS TOTAL $550,284 $471,211 $600,000 $600,000
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - MOTOR VEHICLE HIGHWAY

Category Sub-Category Line item Code Line ltem 2021 Actual | 2022 Actual {2023 Budget |2024 Budget
PERSONAL SERVICES |Salaries and Wages 201-530-00-411.0130 MVH/FULL TIME PERSONNEL 1,094,895 1,148,547 1,276,000 1,318,000
PERSONAL SERVICES |[Salaries and Wages 201-530-00-411.0140 MVH/PART TIME PERSONNEL 12,017 25,539 70,500 70,500
PERSONAL SERVICES |Salaries and Wages 201-530-00-411.0145 MVH/EARLY RETIREMENT INCENT - - - -
PERSONAL SERVICES |[Salaries and Wages 201-530-60-411.0151 MVH/INCREMENT PAY 19,500 19,850 20,500 21,800
PERSONAL SERVICES |Salaries and Wages 201-530-00-411.0152 MVH/LONGEVITY 4,000 4,000 4,000 4,000
PERSONAL SERVICES |Salaries and Wages 201-530-00-411.0160 MVH/OVERTIME 33,330 38,680 85,000 85,000
PERSONAL SERVICES |Employee Benefits 201-530-00-413.0300 MVH/RETIREMENT 163,524 172,420 197,500 203,000
PERSONAL SERVICES |Employee Bensfits 201-530-00-413.0100 MVH/FICA MATCH 65,187 69,069 90,600 93,200
PERSONAL SERVICES |Employee Benefits 201-530-00-413.0200 MVH/MEDICARE 15,245 16,153 21,200 21,800
PERSONAL SERVICES |Employee Benefits 201-530-00-413.0400 MVH/UNEMPLOYMENT - - - -
PERSONAL SERVICES |Employse Benefits 201-530-00-413.0501 MVH/HEALTH INSURANCE 415,884 405,980 434,000 475,000
PERSONAL SERVICES |Employee Benefits 201-530-00-413.0700 MVH/CLOTHING 3,793 3,990 4,050 4,050
PERSONAL SERVICES |Employee Benefits 201-530-00-413.0701 MVH/CLOTHING/BOOT/FITNESS 525 643 775 775
SUPPLIES Office Supplies 201-530-00-421.0501 MVH/OTHER OFFICE EXPENSES 937 1,164 1,200 1,200
SUPPLIES Operating Supplies 201-530-00-422.0210 MVH/GASOLINE/DIESEL,PROPANE 86,590 151,348 135,000 140,000
SUPPLIES Operating Supplles 201-530-00-422.0211 MVH/POLICE/GASOLINE - - - -
SUPPLIES Operating Supplies 201-530-00-422.0221 MVH/LUBRICANTS - - - -
SUPPLIES Repalr and Maintenance Supplies 201-530-00-423.0125 MVH/ROAD SALT 84,865 101,476 115,000 125,000
SUPPLIES Repair and Maintenance Supplies 201-530-00-423.0135 MVH/STREET, ALLEY & SEWER M - 83,722 - 375,000
SUPPLIES Repair and Maintenance Supplies 201-530-00-423.0136 MVH/SIGNS & SIGNALS & PAINT 12,030 (207) - 150,000
SUPPLIES Cther Supplies 201-530-00-429.0001 MVH/OTHER OPERATING SUPPLIES 102,489 77,553 130,000 130,000
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - MOTOR VEHICLE HIGHWAY (CONTINUED)

Catpgory Sub-Category ~ Line Item Code [fﬁe tem 3921 Actual | 2022 Actual (2023 Budget 2024 Budget
SERVICES & CHARGES |Professional Services 201-530-00-431.0500 MVH/MEDICAL EXAMS 1,796 1,475 2,500 2,500
SERVICES & CHARGES |Professional Services 201-530-00-431.0501 - -I;I;\JHIMA[NTENANCE CONTRACTS 13,768 10,739 15,000 15,000
SERVICES & CHARGES |Professional Services 201 -530—00—431.0562 ————— MVH/DIAL-A-TRUCK - - - -
SERVICES & CHARGES |Professional Services 201-530-00-431.0505 MVH/PROFESSIONAL SERVICES - - - -
SERVICES & CHARGES |Professional Services 201-530-00-431.0506 MVH/STREET SWEEPING 18,983 20,742 40,000 40,000
SERVICES & CHARGES | Professional Services N ;01 -530-00-431.0507 T MVH/LEGAL REIMB - - - -
SERVICES & CHARGES |Communication and Transportation 201-530-00-432.0201 MVH/POSTAGE 99 96 100 100 |
:SERVI(;E—S&hCHARGES Communication and Transportation 201-530-00-432.0301 | I'\;lV;Iﬂ_'— RAVEL : - 535 1,000 1,000 ;
;é:RVICES & CHARGES Communlca;n and Transportation 201-530-00-432.0401“" s YI\;VHH' ELEPHONE _i 4,989 4,717 6,500 6,500
SEEVI&:ES & CHARGES | Utility Su;r\:l;;; 0 201-530-00-435.0101 y vNR/HIGAS-ELECTR[C U“-—; 15,964 17,511 35,000 35,000
SERVICES & CHARGES | Utility Services i 201-530_00-435-04;1_'"""""" ;\;I_\.);!IWATER-SEWER E V 4,802 4,976 5,000 7,000
;E;VICES & CHARGES |Utility Services - 2(;15}30—(;-—4; 05_01~ &QIZIISTORMWV;IATER FEES T - - 1,200 1,200
SERVICES & CHARGES |Repairs and Maintenance “ i 201-530-00-436.0201 o “% I\-II“VHIEQUIPMENT ;{TEPAIRS ------ 1,981 5,605 2,000 2.(;);
SERVICES & CHARGES |Repairs and Maintenance - .;;1 -530-00-436.0301 T M“\;F;'SERV CONT (WHEEL TAX) ‘ - - - -
SERVICES & CHARGES |Rentals 201—530-00—43?.0200-'“7 ‘;A;A;EQUIPMENT RENTALS 2,034 3,979 5,500 5,500
gl::.RVICES & CHARGES |Rentals .201-530-00-437 0502 i jl\;/:ifRENTAL UNIFORMS ey 8,480 10,650 13,000 13,000
CAPITAL OUTLAYS Machlnery,‘ E;;u—l;nme;t and \_I;ahlcles 201 63000;;;0;;1 i MVH/MACHINERY & TOOLS 1 - - - -
CAPITAL OUTLAYS Other Capital Outlays 201-530-00-444.0401 MVH/EQUIP MOTOR VEH 74,491 30,027 650,000 250,000
CAPITAL OU'-I:L;\_YS Other Capital Outlay; 2707';~57:750:C7)0-;14; 0402 ) . MVHJ'EQU|P__|\;(;T_OR_V_E|_'|__“—_m-- el = 77-7 o - - . ‘-
OTHER EXPENDITURES |Other Expenditures 201-530-99-452.0004 ““ MVH/TRANSFERS OUT - - - -

MOTOR VEHICLE HIGHWAY

MOTOR VEHICLE HIGHWAY TOTAL

$2,262,198

1$2,430,989

 $3,362,125

$3,597,125
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - MOTOR VEHICLE HIGHWAY RESTRICTED

HICLE HIGHWAY RESTRICTED TOTAL

$427,700

$1,029,023

$1,025,000

Category Sub-Category Line Item Code ~ |Line Item 2021 Actual | 2022 Actual (2023 Budget | 2024 Budget

CAPITAL OUTLAYS Other Capital Outlays 203-530-00-444.0401 MVHRESTR/EQUIP MOTOR VEH 299,485 224,984 375,000 -

CAPITAL OUTLAYS Other Capital Outlays 203-530-00-444.0403 MVHBESTIRIGHT Ok VoY > 82,254 150,000 ;
MATERIALS

CAPITAL OUTLAYS Other Capital Outlays 203-530-00-444.0402 MVHRESTR/CAPITAL PROJECTS 128,215 721,785 500,000 1,000,000

$1,000,000

MOTOR VEHICLE HIGHWAY RESTRICTED
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - CUMULATIVE CAPITAL IMPROVEMENT FIRE

Calegorf g " |Sub-Category Line Item Code ~ |Line Item 2021 Actual | 2022 Actual (2023 Budget 2024 Budget
SERVICES & CHARGES |Repairs and Maintenance 433-510-00-436.0501 CCI FIRE/REPAIRS TO BLDG 9,302 288,586 25,000 25,000
SERVICES & CHARGES | Other Services and Charges 433-510-00-452.0004 CCI_F_[;EITRANSFER ouT s = - 2
SERVICES & CHARGES |Other Services and Charges 433-510-00-499.0001 CCI FIRE/NON APPROPRIATED ) = = <
CAPITAL OUTLAYS Machinery, Equipment, and Vehicles [433-510-00-445.0501 CCI FIRE/OTHER EQUIPMENT - 210,352 367,228 575,000 225,000
DEBT SERVICE E:ﬁ:;:;‘:s on Bonds and Other Debt | 153 510.00438.0100 cCl FIRE/PROP ACQ - : - -
DEBT SERVICE ;i‘g’“m:fts on Bonds and Other Debt | 135 510.00.438.0200 CCI FIRE/PROP ACQ INTEREST ; : . :

CAPITAL IMPROVEMENT FIRE TOTAL $219,654 $655,814  $600,000 $250,00
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - TOWNSHIP FIRE SUPPORT

TOWNSHIP FIRE SUPPORT

Category Sub-Category Line Item Code Line Item 2021 Actual | 2022 Actual 2023 Budget 2024 Budget |
PERSONAL SERVICES | Payroll Expenditures 242-520-00-411.0130 TWPFIRE/FULLTIME PERSONNEL - 5 400,000 182,181
PERSONAL SERVICES | Payroll Expenditures 242-520-00-413.0110 TWPFIRE/FLSA - i 5 5,500
PERSONAL SERVICES | Payroll Expenditures 242-520-00-413.0300 TWPFIRE/RETIREMENT PERF - 2 ~ 40,100
PERSONAL SERVICES | Payroll Expenditures 242-520-00-413.0501 TWPFIRE/HEALTH INS - s s 63,300
PERSONAL SERVICES | Payroll Expenditures 242-520-00-431.0501 s LI CIHER SERMIGES & - - : 58,919

' i R s ki ~ TOWNSHIP FIRE SUPPORT TOTAL © $400,000 0,0
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - PARK AND RECREATION

Category Sub-Category Line ltem Code Line ltem 2021 Actual | 2022 Actual {2023 Budget | 2024 Budget
PERSONAL SERVICES |Salaries and Wages 204-550-00-411.0130 P&R/FULL TIME PERSONNEL 614,964 641,957 718,920 757,200
PERSONAL SERVICES {Salaries and Wages 204-550-00-411.0140 P&R/PART TIME PERSONNEL 320,696 381,206 539,450 567,300
PERSONAL SERVICES |Salaries and Wages 204-550-00-411.0151 P&R/INCREMENT PAY 10,326 9,680 10,310 11,200
PERSONAL SERVICES |Salaries and Wages 204-550-00-411.0152 P&R/LONGEVITY 4,000 2,000 2,000 -
PERSONAL SERVICES |[Salaries and Wages 204-550-00-411.0160 P&R/OVERTIME 2,045 864 5,000 6,000
PERSONAL SERVICES |Employee Benefits 204-550-00-413.0100 P&R/FICA MATCH 55,600 60,705 79,400 83,200
PERSONAL SERVICES |Employee Benefits 204-550-00-413.0200 P&R/MEDICARE 13,003 14,197 18,000 19,100
PERSONAL SERVICES |Employee Benefits 204-550-00-413.0300 P&R/RETIREMENT 100,683 106,079 110,000 110,000
PERSONAL SERVICES |Employee Bensfits 204-550-00-413.0400 P&R/UNEMPLOYMENT - - - -
PERSONAL SERVICES {Employee Benefits 204-550-00-413.0501 P&R/HEALTH INSURANCE ) 221,250 234,685 256,300 275,000
PERSONAL SERVICES |Employee Bensfits 204-550-00-413.0700 P&R/CELL PHONE 1,650 2,350 2,400 3,000
PERSONAL SERVICES |Employee Benefits 204-550-00-413.0701 P&R/CLOTHING/BOOT/FITNESS - 1,384 2,425 2,500
PERSONAL SERVICES |Employee Benefits 204-550-00-413.0702 P&R/CLOTHING 2,732 4,345 - -
SUPPLIES Office Supplies 204-550-00-421.0200 P&R/STATIONERY & PRINTING 180 100 500 500
SUPPLIES Office Supplies 204-550-00-421.0501 P&R/OTHER OFFICE EXPENSES 2,237 1,860 5,000 5,000
SUPPLIES Operating Supplies 204-550-00-422.0151 P&R/OTHER OPERATING SUPPLI 351 88 2,500 2,500
SUPPLIES Operating Supplies 204-550-00-422,0152 P&R/PAINT 1,642 2,218 1,700 2,000
SUPPLIES Operating Supplies 204-550-00-422.0153 P&R/GENERAL PROGRAM 27,837 27,986 28,000 35,000
SUPPLIES Opsrating Supplies 204-550-00-422.0154 P&R/OTHER EQUIPMENT 1,750 1,401 3,000 3,000
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CITY OF GOSHEN, INDIANA
2024 BUDGETED APPROPRIATIONS - PARK AND RECREATION (CONTINUED)

Category Sub-Category Line ltem Code Line ltem 2021 Actual | 2022 Actual {2023 Budget |2024 Budget
SUPPLIES Operating Supplies 204-550-00-422.0210 P&R/GASOLINE, DIESEL, PROPA 26,873 31,113 40,000 40,000
SUPPLIES Operating Supplies 204-550-00-422.0251 P&R/OTHER GARAGE & MOTOR 750 348 1,000 1,000
SUPPLIES Operating Supplies 204-550-00-422.0311 P&R/INSTITUTIONAL & MEDICA 17,850 18,580 21,000 21,000
SUPPLIES Repair and Maintenance Supplies 204-550-00-423.0110 P&R/BLDG MATRS & SUPPLIES 25,027 32,679 30,600 30,000
SUPPLIES Repair and Maintenance Supplies 204-550-00-423.0125 P&R/STREET,ALLEY,& SEWER MA 18,595 21,649 32,300 32,500
SUPPLIES Repair and Maintenance Supplies 204-550-00-423.0201 P&R/REPAIR PARTS 3,975 3,905 4,000 4,000
SUPPLIES Repair and Maintenance Supplies 204-550-00-423.0301 P&R/MACHINERY & TOOLS 3,795 1,023 4,000 4,000
SUPPLIES Other Supplies 204-550-00-429.0000 P&R/MEMORIAL TREES - - - -
SUPPLIES Other Supplies 204-550-00-429.0001 P&R/PROGRAM SUPPLIES 23,269 34,347 35,000 38,000
SUPPLIES Other Supplies 204-550-00-429.0002 P&R/OTHER SUPPLIES 23,953 30,363 30,560 35,000
SERVICES & CHARGES |Professicnal Services 204-550-00-431.0500 P&R/SERVICES CONTRACTUAL 78,566 94,473 113,700 110,000
SERVICES & CHARGES |Professional Services 204-550-00-431.0501 P&R/TREE PROGRAM - - - -
SERVICES & CHARGES |Professional Services 204-550-00-431.0502 P&R/TREES PLANTED - - - -
SERVICES & CHARGES |Professional Services 204-550-00-431.0503 P&R/OTHER PROFESSIONAL SVC 15,700 31,539 35,000 35,000
SERVICES & CHARGES |Professional Services 204-550-00-431.0504 P&R/STREET TREE MAINT - - - -
SERVICES & CHARGES |{Professional Services 204-550-00-431.0505 P&R/LANDSCAPING 12,170 4,412 17,450 17,450
SERVICES & CHARGES |Professional Services 204-550-00-431.0506 P&R/TREE TRIM REMOVAL - - - -
SERVICES & CHARGES |Professional Services 204-550-00-431.0507 P&R/LEGAL REIMB 2,029 2,432 6,000 -
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CITY OF GOSHEN, INDIANA
2024 BUDGETED APPROPRIATIONS - PARK AND RECREATION (CONTINUED)

Category Sub-Category Line Iltem Code Line Item 2021 Actual | 2022 Actual {2023 Budget {2024 Budget
SERVICES & CHARGES |Communication and Transportation 204-550-00-432.0201 P&R/POSTAGE 342 355 500 500
SERVICES & CHARGES |{Communication and Transportation 204-550-00-432.0300 P&R/TRAVEL EXPENSES - 344 500 500
SERVICES & CHARGES |Communication and Transportation 204-550-00-432.0401 P&R/TELEPHONE 6,896 6,666 10,000 10,000
SERVICES & CHARGES |Printing and Advertising 204-550-00-433.0200 P&R/PUBLICATION LEGAL NOTI - - - -
SERVICES & CHARGES |Printing and Advertising 204-550-00-433.0501 P&R/OTHER PRINGING & ADVER 5441 13,652 22,500 22,000
SERVICES & CHARGES |Insurance 204-550-00-434.0500 P&R/COMPREHENSIVE PLAN - - 180,000 -
SERVICES & CHARGES |Utility Services 204-550-00-435.0101 P&R/ELECTRICITY AND GAS 55,815 67,271 75,000 77,000
SERVICES & CHARGES |Utility Services 204-550-00-435.0401 P&R/WATER AND SEWER 61,914 86,282 73,000 87,000
SERVICES & CHARGES |Utility Services 204-550-00-435.0501 P&R/STORMWATER FEES 1,878 3,096 5,000 5,000
SERVICES & CHARGES |Repairs and Maintenance 204-550-00-436.0101 P&R/REPAIRS TO BLDG & STRUC 32,602 21,826 70,000 70,000
SERVICES & CHARGES |Repalrs and Maintenance 204-550-00-436.0201 P&R/REPAIRS TO EQUIPMENT 6,000 5,148 5,000 5,000
SERVICES & CHARGES |Repairs and Maintenance 204-550-00-436.0501 P&R/MAINTENANCE CONTRACT 22,920 19,210 50,000 25,000
SERVICES & CHARGES |Repairs and Maintenance 204-550-00-436.0502 P&R/SWIM POOL 14,832 14,492 20,600 30,000
SERVICES & CHARGES |Rentals 204-550-00-437.0201 P&R/RENTAL EQUIPMENT 2,958 451 4,000 4,000
SERVICES & CHARGES |Other Services and Charges 204-550-00-439.0301 P&R/SUBSCRIPTION & DUES 939 1,129 1,250 1,500
SERVICES & CHARGES |Other Services and Charges 204-550-00-439.0910 P&R/EDUCATION 6,078 5,861 8,000 8,000
SERVICES & CHARGES |Other Services and Charges 204-550-00-439.1000 P&R/COMMUNITY CENTER EXPE - - - -
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - PARK AND RECREATION (CONTINUED)

PARK AND RECREATION

PARK AND RECREATION TOTAL

1$1,930,204

 $2,527,107

$3,603,165

Catagory Sub-Category Line ltem Code Line ltem 2021 Actual | 2022 Actual 2023 Budget | 2024 Budget
SERVICES & CHARGES |Other Services and Charges 204-550-00-452.0000 TRANSFERS-HEALTH INSURANCE - - - -
SERVICES & CHARGES |Other Services and Charges 204-550-00-452.0004 T I;-;;RANSFERS ouT - - - =
SERVICES & CHARGES | Other Services and Charges 204-550-00-459.0000 P&R/SALES TAX 4,538 4,793 4,500 5,000
SERVICES- & CHARGES | Other Services and Charges 204-550-00-459.1000 P&R/FACILITY SALES TAX - - - -
SERVICES & CHARGES |Other Services and Charges 204-550-00-499.0001 . P&R/NON-APPRPRIATED 59,133 51,159 - -
CAPITAL OUTLAYS Machinery, Equipment, and Vehicles |204-550-00-445.0200 P&R/MOTOR VEHICLES - 73,786 87,000 55,000
CAPITAL OUTLAYS Machinery, Equipment, and Vehicles | 204-550-00-445.0500 P&R/PLAYGROUND EQUIPMEN 1,218 2,508 12,000 3,000
CAPITAL OUTLAYS Infrastructure 204-550-00-442.0001 B P&RII'CAPITAL PROJECTS 2,671 312,701 290,000 400,000
;;F;ITAL QUTLAYS Infrastructure 204-550-00-442.0100 P&R/INFRASTRUCTURE CAPITAL 10,521 36,309 530,000 360,000

©$3,418,950
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - AVIATION

Category Sub-Category Line ltem Code Line item 2021 Actual | 2022 Actual {2023 Budget | 2024 Budget
PERSONAL SERVICES |Salaries and Wages 206-530-00-411.0130 AVIATION/FULL TIME PERSONNE 50,432 53,035 7 52,785 54,650
PERSONAL SERVICES |Salaries and Wages 206-530-00-411.0151 AVIATION/INCREMENT 800 900 1,000 1,100
PERSONAL SERVICES |Employee Benefits 206-530-00-413.0100 AVIATION/FICA 2,869 3,092 3,380 3,460
PERSONAL SERVICES [Employee Benefits 206-530-00-413.0200 AVIATION/MEDICARE 694 723 770 810
PERSONAL SERVICES |Employee Benefits 206-530-00-413.0300 AVIATION/RETIREMENT 7,439 7,751 7,800 7,920
PERSONAL SERVICES |Employee Benefits 206-530-00-413.0501 AVIATION/HEALTH INSURANCE 17,982 18,801 19,7156 21,100
PERSONAL SERVICES |Employee Benefits 206-530-00-413.0700 AVIATION/CELL PHONE 600 650 600 600
PERSONAL SERVICES |Employee Benefits 206-530-00-413.0701 AVIATION/CLOTH/BOOT/FITNESS - - 100 100
SUPPLIES Operating Supplies 208-530-00-422.0400 AVIATION/BLDG MTLS-SUPPLY 3,258 3,875 3,600 4,000
SUPPLIES Repair and Maintenance Supplies 206-530-00-423.0201 AVIATION/OTHER REPAIR PART - - - -
SERVICES & CHARGES |Professional Services 206-530-00-431.0500 AVIATION/SERVICES CONTRACT - - - -
SERVICES & CHARGES |Professional Services 206-530-00-431.0501 AVIATION/OTHER PROF SERVICE 8,238 12,545 15,000 15,000
SERVICES & CHARGES |Communication and Transportation 206-530-00-432.0201 AVIATION/POSTAGE - - - -
SERVICES & CHARGES |Communication and Transportation 206-530-00-432.0300 AVIATION/TRAVEL EXPENSES 274 - - -
SERVICES & CHARGES |Communication and Transportation 206-530-00-432.0401 AVIATION/TELEPHONE - - - -
SERVICES & CHARGES |Printing and Advertising 206-530-00-433.0101 AVIATION/OTHER PRINT & ADV 1,080 800 1,500 1,500
SERVICES & CHARGES |Utility Services 206-530-00-435.0101 AVIATION/ELECTRICITY 50,053 50,141 59,400 59,400
SERVICES & CHARGES |Utility Services 206-530-00-435.0201 AVIATION/GAS, DEIESEL, PROPA 2,952 3,677 5,000 5,000
SERVICES & CHARGES |Utility Services 206-530-00-435.0501 AVIATION/STORMWATER FEES 5,952 6,008 6,300 6,300
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CITYOFG

OSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - AVIATION (CONTINUED)

AVIATION

AVIATION TOTAL

$296,134

$306,073

~ $381,900

Category Sub-Category Line Item Code Line Item 2021 Actual | 2022 Actual |2023 Budget 2024 Budget
SERVICES & CHARGES |Repairs and Maintenance 206-530-00-436.0500 AVIATION/ MAINT SERVICES 63,767 43,322 50,000 50,000
SERVICES & CHARGES |Repairs and Maintenance 206-530-00-436.0501 AVIATION/MAINT CONTRACTS 19,096 19,096 19,450 19,450
SERVICES & CHARGES |Repairs and Maintenance 206-530-00-436.0502 AVIATION/OTHER REPAIRS - - - -
SERVICES & CHARGES |Repairs and Maintenance 206-530-00-436.0503 AVIATION/REPAIR BLDG-STRUC 60,108 81,557 60,000 60,000
SERVICES & CHARGES |Other Services and Charges 206-530-00-439.0301 AVIATION/SUBSCRIPTION-DUES 440 - 500 550
SERVICES & CHARGES |Other Services and Charges 206-530-00-442.0001‘_ AVIATION/CAPITAL PROJECTS - - 75,000 75,000
SERVICES & CHARGES |Other Services and Charges 206-530-00-460.9999 AVIATION/NON-APPROPRIATED - - - -
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - CUMULATIVE CAPITAL IMPROVEMENT

Category Sub-Category Line Item Code Line item 2021 Actual | 2022 Actual |2023 Budget | 2024 Budget

SERVICES AND Other Services and Charges 401-510-00-413.0702 CCI/FITNESS - WELLNESS

CHARGES : i : Bi5000

SERVICES AND Other Services and Charges 401-510-00-431.0500 CCI/SERVICE CONTRACT ¥

CHARGES i 7 )

SERVICES AND Other Services and Charges 401-510-00-452.0000 Transfer Out

CHARGES i i a i
Other Capital Expenditures 401-510-00-449.0000 CCI/CAPITAL EXPENSES ] 4 124,313 J

CAPITAL OUTLAYS

CUMULATIVE CAPITAL IMPROVEMENT

CUMULATIVE CAPITAL IMPROVEMENT TOTAL

Page 41




CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - CUMULATIVE CAPITAL DEVELOPMENT

Categciry Sub-Category Line Item Code “ Line Item 2021 Actual | 2022 Actual |2023 Budget | 2024 Budget
SERVICES & CHARGES |Professional Services 402-570-00-431.0501 CCD/SERV CONTRACTUAL 522,979 16,860 300,000 300,000
SERVICES & CHARGES |Repairs and Maintenance % 402-570-00-423.01 16 -------- CCD/BLDG REPAIRS 201,890 156,584 270,000 175,000
SERVICES & CHARGES |Other Services and Charges i 402-570-00-499.0001 CCD/NON-APPROPRIATED - - - 2
CAPITAL OUTLAYS Other Capital Outlays 402-570-00-445.0101 CCD/OFFICE EQUIPMENT 107,589 138,438 165,000 222,000
i R T kR A il 3 CUMULATIVE CAPITAL DEVELOPMENT TOTAL $832,458  $311,882  $735000  $697,00(
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - CUMULATIVE CAPITAL IMPROVEMENT/STORM SEWER

Category Sub-Category Line Item Code Line ltem 2021 Actual | 2022 Actual |2023 Budget |2024 Budget
SERVICES & CHARGES |Professional Services 431-510-00-431.0500 CCI STM SEWER/SVCS CONTRACT 95,140 71,807 200,000 200,000
s i CUMULATIVE CAPITAL IMPROVEMENT/STORM SEWER TOTAL $95.140 $71,807  $200,000  $200,000
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - ECONOMIC DEVELOPMENT INCOME TAX

ECONOMIC DEVELOPMENT INCOME TAX

Category Sub-Category Line Item Code Line Item 2021 Actual | 2022 Actual 2023 Budget | 2024 Budget
SERVICES & CHARGES |Professional Services 218-560-00-431.0101 EDIT TAX/REDEVELOPMENT 171,517 206,714 150,000 100,000
SERVICES & CHARGES |Professional Services 218-560-00-431.0501 EDIT TAX/SERVICE 6ONTRACT;-— 688,144 490,758 700,000 700,000
SERVICES & CHARGES |Professional Services 218-560—00—431.05—62 K3k EDIT T;\;UCHAMBER OF COMMERCE 50,000 50,000 50,000 50,000
SERVICES & CHARGES |Professional Services 218-560-00-431.0504 ; EDIT TAX/DOWNTOWN GOSHEN 70,000 70,000 75,000 75,000
SERVICES & CHARGES |Professional Services 218-560-00-431.0508 EDIT TAX/ST JOSEPH RIVER - = s 3,000
SERVICES & CHARGES |Professional Services_“ G 218-560-00-431.0510 N EDIT TAX/ECON DEV CORP/ELKHART | 65,219 65,219 67,500 47,000
SERVICES & CHARGES |Professional Services 218-560-00-431.0512 EDIT TAX/NO CE_NT IND BUS | 10,000 10,000 10,000 10,000
SERVICES & CHARGES |Professional Services I 218.-—560100-43105"14 - lléf;!+7fAX!GOSHEN THEATER : 50,000 75,000 75,000 | 75,000
SERVIC;SM ; CHARGESW Professional Services 213-5(75:73-;36:4371;571; N E',D,l:r}&;MCHIANA I-;;RTNERS '— "_“.2,750 - 2,750 2,750 2,750
SERVICES & CHARGES | Professional Services 218.560-00431.0516 R HISTORICAL 3,000 15,000 15,000 15,000
SERVICES & CHARGES |Professional Services EH 218-560-00-431.0520 Eggﬁ}"gﬁgﬁmmme e 113,317 95,424 115,000 120,000
SERVICES & CHARGES | Professional Services 1856000431000 L NRIGHBORROSR - 465 10,000 10,000
SE?%ViC?EE‘T & CHARGES |Professional Services 2;;:-3;&)764‘1.3{.;5;() EDITTAXNOUTH INITIA;I-'I\;I—'::; = 4,139 10,000 5,000 |
SERVICES & CHARGES |Repairs and Maintenance : 7E21 8560004360500 EDITN1:AXIII;Eh;(—)IRECEIVE il _ 5,395 - 25,000 25,000
CAPITAL OUTLAYS Machinery, Equipment, and Vehicles 2; ;560-00-445.0206".“ T EDIT/VEHICLE PURCHASES : 88,380 10,000 - =
CAPITAL OUTLAYS Infrastructure 218—56(;-766;42.000757 = EI;E;A)UAVIATION CAPITAL B 50,150 74,293 75,000 -
CAPITAL OUTLAYS Infrastructure 21 8-560-00-4-42.0006: T E;[;;IC;PIT;L-P}ROJ_I_EE'I:—S 1,438,629 1,156,813 1,000,000 2,000,000
DEVELOPMENT INCOME TAX TOTAL $2,806,501 $2,326,575 $2,380,250 $3,237,750
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - PROBATION

PROBATION

Category Sub-Category Line Item Code Line Item 2021 Actual | 2022 Actual 2023 Budget 2024 Budget
PERSONAL SERVICES |Salaries and Wages 215-510-00-411.0130 PROBATION/FULLTIME PERSONN 64,266 66,974 68,724 73,695
PERSONAL SERVICES |Salaries and Wages 215-510-00-411.0151 ‘PROBATIONIINCREMENT PAY - - - -
PERSONAL SERVICES |Employee Benefits 215-510-00-413.0100 PROBATION/FICA MATCH 3,705 3,860 4,300 4,570
PERSONAL SERVICES |Employee Benefits 3 215-510-00-413.0200 PROBATION/MEDICARE s 867 903 1,000 1,070
PERSONAL SERVICES |Employee Benefits 215-510-00-413.0300 PROBATION/RETIREMENT 9,126 9,510 9,800 10,470
PERSONAL SERVICES |Employee Benefits 215-510-00-413.0501 N PROBATION/HEALTH INSURANCE 17,982 18,801 19,715 21,100
PERSONAL SERVICES |Employee Benefits 215-510-00-413.0701 PROBATION/CLOTH/BOOT/FIT | - - 100 100
SUPPLIES Operating Supplies 215-510-00-422.0151 PROBATION/PERSONNEL REIMB_L_I- -“i - - - -
SUPPLIES Operating Supplies 2155000422015 | PROBATIONIOFFICEEQUP | : - : :
—SI;;{VE)_ES & CHARGES |Professional Services 215-510-00-431.0500 I;;SEATIONIOTHER PROFESSION ! - - - -
_SERVICES & CHARGES |Professional Services 215-51 0-00431.0501_“-_ PROBATION/PROB SERVICE - - - -
SERVICES & CHARGES | Professional Services 215-51 0-00-431.050..2_“_.“_- PROBATION/DRUG TESTS 7! - - - -
SERVICES & CHARGES |Repairs and Maintenance 215-510-00-436.0201 PROBATION/COMPUTE COPIER - - - -
SERVICES & CHARGES |Other Services and Charges 215-510-00-452.0000 B TRANSFI;RS-HELATH INSURANCE - - - -
SERVICES & CHARGES |Other Services and Charges 7 215-510-00-499.0001 e PROBATION SVCS NOAPPROPRI - - - -
Re o i S ~ PROBATION TOTAL $95,946 $100,048 $103,639
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - ECONOMIC IMPROVEMENT DISTRICT

ECONOMIC IMPROVEMENT DISTRICT

OMIC IMPROVEMENT DISTRICT TOTAL

$65462

$105,205

Category Sub-Category ~ [Line ltem Code Line ltem 2021 Actual | 2022 Actual |2023 Budget 2024 Budget
SUPPLIES Office Supplies 219-570-00-421.0501 EID/OTHER OFFICE EXPENSE : : = :
SUPPLIES Operating Supplies 219-570-00-429.0001 EID/OTHER SUPPLIES 12,292 660 1,000 -
SERVICES & CHARGES |Professional Services 219-570-00-431.0501 EID/CONTRACTUAL SERVICES - 7,517 15,000 -
‘E;E;WICES & CHARGES |Professional Services 219-570-00-431.0503 EID/PROFESSIONAL SERVICES 53,170 57,030 35,000 57,000
SERVICES & CHARGES |Professional Services 219-570-00-431.0504 EID/BUS RECRUITMENT PLAN - - - -
SERVICES & CHARGES | Other Senvices and Charges 219-570-00-499.0001 EID/NON-APPROPRIATED 2 - : u
CAPITAI;“OUTLAYS Other Capital Outlays 219-570-00-449.0000 B EID/CAPITAL PROJECTS - 39,998 50,000 -
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - PUBLIC SAFETY LOCAL OPTION INCOME TAX

Category Sub-Category ~|Line Item Code g Line ltem 2021 Actual | 2022 Actual 2023 Budget 2024 Budget
PERSONAL SERVICES |Employee Benefits 249-520-00-413.0911 PS LOIT/POLICE RETIREMENT 726,087 758,303 845,000 1,070,400
PERSONAL SERVICES |Employee Benefits i -;§j520-00413.0912 T PS LOIT/FIRE RETIREMENT 658,393 759,593 815,000 925,000
SUPPLIES Operating Supplies 249-520-00-422.0210 FIRE/GAS/DIESEL/PROPANE 47,835 99,013 84,000 94,000
SUPPLIES Operating Supplies 249-520-00-422.0211 PS LOIT/PD GAS/DIESEL/PROPA 141,997 199,468 225,000 250,000
SERVICES & CHARGES |Repairs and Maintenance . 249~520-00-4_:;;.0501 PS LOIT/SHOOTING RANGE MAINT 205,524 27,728 30,000 45,000
SERVICES & CHARGES |Repairs and Maintenance 249-520-00-436.0600 — PS LOIT/FIRE BUILDING REPAIR = - - -
CAPITAL OUTLAYS Machinery, Equipment, and Vehiclesn#r ﬁ;s;;‘zbooms.ozoo PS LOIT/MOTOR VEHICLE 247,344 48,123 400,000 330,000
CAPITAL OUTLAYS Other Capital Outlays i 52;5.;;;&445.0201 PS LOIT/EQUIPMENT 317,716 126,087 100,000 168,000
E;;ITAL OUTLAYS Other Capital_c;;ﬁays 249-520-00-445.0203 PS LOIT/EQUIPMENT - - - -

' LOCAL OPTION INCOME TAX TOTAL $2,344,896 $2,018,315 $2,499,000  $2,882,400
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - COURT FEES

Category Sub-Category Line Item Code Line Item 2021 Actual & 2022 Actual {2023 Budget | 2024 Budget
SUPPLIES Office Supplies 274-510-00-421.0101 COURT FEES/OFFICIAL RECORD - - 1,000 1,000
SUPPLIES Office Supplies 274-510-00-421.0201 COURT FEES/STATIONERY/PRINT 629 85 1,500 1,500
SUPPLIES Office Supplies 274-510-00-421.0501 COURT FEES/OTHER OFFICE SUP 4,069 5,057 7,000 7,000
SUPPLIES Operating Supplies 274-510-00-422.0151 COURT FEES/OFFICE EQUIPMEN 3,174 5,089 4,500 5,000
SERVICES & CHARGES | Professional Services 274-510-00-431.0500 COURT FEES/MAINT CONTRACT 940 1,381 4,500 4,500
SERVICES & CHARGES |Professional Services 274-510-00-431.0502 i COURT FEES/EQUIP REPAIR - - 250 250
SERVICES & CHARGES |Communication and Transportation 274—;1 0-00-432.0201 COURT FEES/POSTAGE 2,250 2,250 3,000 3,000
SERVICES & CHARGES |Repairs and Maintenance : 274-510-00-436.0201 COURT FEES/COMPUTER EXPEN - - - -
gé—I;VICES & CHARGES |Other Services and Charges 5 274-510-00-439.0930 9 COURT FEES/IMP OTHER THAN - - 35,000 35,000
SERVICES & CHARGES |Other Services and Charges 274-51 0-00-499..0001 COURT FEES/NON-APPROPRIATE 62,640 50,275 = :"
R go s ' "COURTFEESTOTAL  $73,702

COURT FEES
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - UNSAFE BUILDING

Category Sub-Category Line Item Code Line Item 2021 Actual | 2022 Actual 2023 Budget 2024 Budget
OTHER SERVICES AND Other Services and Charges 241-500-00-431.0000 UNSAFE BLDG/CONT SERVICES > 3 . -
CHARGES

OTHER SERVICES AND ; UNSAFE BLDG/BLDG 60,000
CHARGES Other Services and Charges 241-500-00-436.0500 DEMO/RECEIVERSHIP - - 60,000

g;ﬂgg:s'; RYICES AND Other Services and Charges 241-500-00-439.0000 UNSAFE BLDG/OTHER SERV CHRG 1,050 500 25,000 26,000

UNSAFE BUILDING TOTAL $1,050 ~ §500  $85,000
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - RESIDENTIAL LEASE FEES

RESIDENTIAL LEASE FEES

RESIDENTIAL LEASE FEES TOTAL

$80,896

$84,522

Category Sub-Category Line ltem Code Line ltem 2021 Actual | 2022 Actual | 2023 Budget 2024 Budget
PERSONAL SERVICES | Salaries and Wages 277-510-00-411.0130 RES LEASE FEE/FULLTIME PERSON 51,025 53,128 55,000 28,250
PERSONAL SERVICES  Salaries and Wages 277-510-00-411.0140 RES LEASE FEE/PART TIME PERSO - - - -
PERSONAL SERVICES |Salaries and Wages 277-510-00-411.0151 RES LEASE FEE/INCREMENT PAY 300 400 400 500
PERSONAL SERVICES |Salaries and Wages 277-510-00-411.0152 RES LEASE FEE/LONGEVITY - - - -
PERSONAL SERVICES |Salaries and Wages 277-510-00-411.0170 RES LEASE FEE/SAL REIMB - - - -
PERSONAL SERVICES |Employee Benefits B 277-510-00-413.0100 RES LEASE FEE/SOCIAL SECURITY 2,940 3,074 3,500 1,790
PERSONAL SERVICES | Employee Benefits 277-510-00-413.0200 “Ti RES LEASE FEE/MEDICARE 688 719 815 420
PERSONAL SERVICES | Employee Benefits 277.510-00413.0300 RES LEASE FEE/RETIREMENT - 7,361 7,700 7,970 4,025
PERSOI:I;I-_ SERVI“C-;E—S- Employee Benefits B 277-51 0-00-:‘;;05(;1 - I;ESVLE;\S“E;';[;EIHI;AI;HﬁIN; | :7.982 18,801 19,720 21,100 i
PERSONAL SERVICES |Employee Benefits ; ;;7':"510-00-41 3.0700“7 u ;ES LEASE FEE/CELL PHONE 600 700 650 650
PI;RS_(;NAL SERVICES |Employee Benefits 277-510-00-413.0701 REQEASE FEE/CLOTHING/BOOT - - 100 100
SERVICES & CHARGES | Other Services and Charges 277-510-00-499.0001 o ;ES LEASE FEE/NON-APPROPRI - - - - i

- $88,155
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - LAW ENFORCEMENT CONTINUING EDUCATION (#2)

Category Sub-Category Line ltem Code i Line ltem 2021 Actual | 2022 Actual |2023 Budget 2024 Budget

SUPPLIES Other Supplies 280-520-00-429.0001 LECE2/OTHER SUPPLIES 16,689 15,760 16,000 16,000

SERVICES & CHARGES |Professional Services 280-520-00-431 .osodl "”I.—E}JEZIINSTRUCTION 16,154 16,000 16,000 16,000

SERVICES & CHARGES |Professional Services 280-520-00-431.0501 LECE2/FIREARMS - 2,000 2,000 4,000

SERVICES & CHARGES |Other Services and Charges 280-520-00-499.0002 LECE2/NON-APPROPRIATED - - - -
; Bl : 7 LAW ENFORCEMENT CONTINUING EDUCATION (#2) TOTAL $32,843 $33,760 $34,000

LAW ENFORCEMENT CONTINUING EDUCATION (#2)
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - REDEVELOPMENT NON-REVERTING

Category Sub-Category ””|i;"i"ri?|'t'é'ri{'68"&§"' Line Item 12021 Actual | 2022 Actual |2023 Budget | 2024 Budget
PERSONAL SERVICES |Salaries and Wages |406 560-00-411.0130 REDV OP/FULL TIME PERSONNEL 137,214 107,189 110,000 114,650
PERSONAL SERVICES |Salaries and_;Nages o |406 560-00-411.0140 REDV OPII;‘ART TIME PERSONNEL " - o 50 - -
PERSONAL SERVICES |Salaries and Wages 406-560-00-411.0151 i REDV OP/INCREMENT PAY 2,000 2,175 2,400 2,700
PERSONAL SERVICES Er;lployea Benefits 406-560-00-413.0100 REDV OP/FICA MATCH 8,120 6,283 6,867 7,280
PERSONAL-S:EI;(VICES Employee Benefits T ;lllké-SSD-OU-MB.OZOO y REDV OP/MEDICARE MATCHW 1,899 1,469 1,606 1,720
F;I—?SBI;IAL SERVICES |Employee Benefits N “"_|406-560-00-413.0300 K REDV OP;QEEREMENT ! 18,090 15,597 15,726 16,670
;ﬂ:I;SONAL SERVICES |Employee E;;.neﬁls o - "4—05-560—00-41 3.0501 REDV OP/HEALTH INSURANCE : 44,056 32,901_ 39,430 42.200—5
PERSONAL SERVICES | Employee Benefits © 406560.004130700  |REDVOPICELLPHONE | 600 550 650 600
PE;{SW(;I;IAL SERVICES |Employee Benefits - 406- 5_60-00-1:113 0701 _ E\f_ EI;I_(;_[;(“)"'-I'HIBOOTIFITNESS 300 - Hi-:?‘db o 200 200
SUPPLIES |ohersupplies  |406.560.004290002  |REDV OPIOTHER SUPPLIES 32 858 1,000 1,000
SERVICES & CHARGES Profe;s_l;;lg;;i:e;mn e i ;;];-560-00-431 .0201 REDVM(_);B’ROF SERVICES - -—_‘.“-_ - -
_S.E;:!VIC;E_S_;C_HA;GE_S P:of;s5|oﬁr1al ‘vs_;rﬁ\.-rlz:;;ﬁ‘iﬂmiiA i 406.560004310502 FREDV OP/CONTRACT SVCS E 66,061 63,536 30,000 50,000
SERVICES & CHARGES | Communicafion and Transportalion | 406-560-00432.0201 |REDVOPIPOSTAGE | - - 100 100
gE_RVICES & CHARGES Communlcétlon and Trar;;;l;llon ‘ 406- ;6000432 0301 ;QEDV OP/T! RAVEL—E;(I;;N;I;S - - - 1,000 1,000
SERVI(-'J_I'-:'—S;-CHARGE;M Printing and Advedlsﬁ;ngr " : 406 560-00-4337(‘)000 REDV OP/PRINTING & ADVERT ) 25 ' - 250 250
SERVICES & CHARGES |Utllly Services ~|406:560.00436.0101 | REDV OP/ELECTRICITY 612 1,074 750 750
SERVICES & CHARGES | Utility Services - 406-566-00-435.02(;]”“& REDVE;PIGAS | 1,173 830 1,200 1,200
SERVICES & CHARGES |Repairs and Maintenance 406-560-00436.0100 REDV OP/REPAIRS-MAINT = 491 14 500 500
SERVICES & CHARGES |Olher Sevices and Charges |406-560.00439.0301  |REDVOPISUBS&DUES | 10| 598 2,500 2,500
;é;;/ICES & CHARGES ;);her Services and ChaI:;emsw o ;06-560-00-‘439.0930 REDV OP/OTHER SVC CHARGE 1,396 486 1,000 500
SERVICES & CHARGESM Olul;;;.;;rvﬂl;;and Chargss 8 406-560-00-499.0001 REDV OP/NON APPROPRIATED - - - -
' ke REDEVELOPMENT NON-REVERTING TOTAL $283,402  $233,810  $215179  $243,82

REDEVELOPMENT NON-REVERTING
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - STORM WATER MANAGEMENT

Category Sub-Category Line Item Code Line item 2021 Actual | 2022 Actual |2023 Budget 2024 Budget
PERSONAL SERVICES |Salaries and Wages 439-530-00-411.0130 STM WTR MGMT/FULL TIME PER 262,524 266,892 165,000 169,000
PERSONAL SERVICES |Salaries and Wages 439-530-00-411.0140 STM WTR MGMT/PART TIME PER 4,560 13,728 18,000 18,000
PERSONAL SERVICES |Salaries and Wages 439-530-00-411.0151 STM WTR MGMT/INCREMENT P 2,700 2,800 1,600 1,600
PERSONAL SERVICES |Salaries and Wages 439-530-00-411.0160 STM WTR MGMT/OVERTIME - 6 16,500 16,900
PERSONAL SERVICES |Employee Benefits 439-530-00-413.0100 STM WTR MGMT/FICA MATCH 15,682 16,392 12,470 12,745
PERSONAL SERVICES |Employee Benefits 439-530-00-413.0200 STM WTR MGMT/MEDICARE 3,668 3,834 2,920 2,980
PERSONAL SERVICES |Employee Benefits 439-530-00-413.0300 STM WTR MGMT/PERF 37,483 38,530 26,000 26,625
PERSONAL SERVICES |Employee Benefits 439-530-00-413.0501 STM WTR MGMT/HEALTH INS 72,261 77,018 54,220 63,300
PERSONAL SERVICES |Employee Benefits 439-530-00-413.0700 STM WTR MGMT/CELL PHONE 2,163 2,350 1,800 1,800
PERSONAL SERVICES |Employee Benefits 439-530-00-413.0701 STM WTR MGMT/CLOTH/BOOT 400 200 300 300
SUPPLIES Operating Supplies 439-530-00-422.0151 STM WTR MGMT/OTHOFFCE SUP 1,252 3,196 5,000 5,000
SUPPLIES Operating Supplies 439-530-00-422.0210 STM WTRR MGMT/GAS,DIESEL 218 604 1,200 1,200
SERVICES & CHARGES |Professional Services 439-530-00-431.0501 STM WTR MGMT/ELK CO MS4 14,961 19,730 25,000 25,000
SERVICES & CHARGES |Professional Services 439-530-00-431.0502 STM WTR MGMT/SVCS CONTRAC 21,355 41,677 122,750 116,650
SERVICES & CHARGES |Professional Services 439-530-00-431.0503 STM WTR MGMT/OTH PROF SVC 1,400 - 8,000 6,000
SERVICES & CHARGES |Communication and Transportation 439-530-00-432.0201 STM WTR MGMT/POSTAGE 25 34 183 185
SERVICES & CHARGES |{Communication and Transportation 439-530-00-432.0301 STM WTR MGMT/TRAVEL EXPEN - 274 1,500 1,500
SERVICES & CHARGES |Insurance 439-530-00-434.0501 STM WTR MGMT/OTHER INSURA - - 500 -
SERVICES & CHARGES |Repairs and Maintenance 439-530-00-436.0101 STM WTR MGMT/EQUIP REPAIR 3,462 2,323 10,000 12,000
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2024 BUDGETED APPROPRIATIONS - STORM WATER MANAGEMENT (CONTINUED)

CITY OF GOSHEN, INDIANA

CAPITAL OUTLAYS

Other Capital Outlays

STORM WATER MANAGEMENT

STORM WATER MANAGEMENT TOTAL

$451,022

$653,941

$742,163

Category Sub-Category Line Item Code = Line Item 2021 Actual | 2022 Actual 2023 Budget 2024 Budget
SERVICES & CHARGES | Other Services and Charges 439-530-00-439.0901 STM WTR MGMT/RECORDER FEES 400 400 750 750
SERVICES & CHARGES | Other Services and Charges ;9-530-00-439.0910 STM WTR MGMT/INSTRUCTION 2,029 2,215 4,470 4,640
SERVICES & CHARGES |Other Services and Charges 439-530-00-439.0930 g STM WTR MGMT/OTH SVC CHGS 13 - 1,000 1,000
SERVICES & CHARGES |Other Services and Charges 439-530-00-499.0001 STM WTR MGMT/UNAPPROPRIAT - - - -
(;A#;ITAL OUTLAYS Land 439-530-00-441.0001 STM WTR MGMT/PROP ACQUISITION - - 30,000 30,000
CAPITAL OUTLAYS Other Capital Outlays 439-530-00-442.0001 STM WTR MGMT/CAPITAL EXPENSES 4,130 158,231 230,000 230,000
439-530-00-445.0201 STM WTR MGMT/CAPITAL OUTLAY 336 3,507 5,000

20,000
~ $767,175
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - TIF BOND AND INTEREST

TIF BOND AND INTEREST

DEBT SERVICE
SRR ST Interest

324-560-00-438.0208

TIF BOND AND INTEREST TOTAL

$814,004

$818,169

$823,205

Category Sub-Category Llne Item Code Line Item T 2021 Actual | 2022 Actual | 2023 Budget 2024 Budget
SERVICES & CHARGES | Other Services and Charges 324-560-00-438.0300 PAYING AGENT FEES 2,000 2,000 6,000 6,000
SERVICES & CHARGES |Other Services and Charges | 324-560-00-452.0000 TIF B&I TRANSFERS OUT s : : .
DEBT SERVICE :‘r"';:;‘s on Bonds and Other Debt 1,5, c60.00.438,0107 15 REDV DIST BONDS-PRINCIPAL 385,000 395,000 410,000 420,000
DEBT SERVICE ,F,'ﬁ‘r’";:;‘f' on Bonds and Other Debt |54 oo 00 438.0120 15 ED LEASE RENTAL BONDS 290,000 295,000 300,000 386,000
DEBT SERVICE payments on Bonds and Other Debt 1 324-560-00438.0207 15 REDV DIST BONDS-INTE 32,244 25,419 18,375 11,114

aymionts ol Bords and Ciher Deat ECON DEV LEASE BOND 15 INT 104,760 100,750 88,830 -

$823,114
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - SOUTHEAST GOSHEN TIF

Category @ Sub-Category Line Item Code Line ltem 2021 Actual | 2022 Actual |2023 Budget 2024 Budget
SERVICES AND : ~ |SALARY REIMB
CHARGES Professional Services 473-560-00-431.0200 i - - 50,000 -
gﬁi‘gggg AND Professional Services 473-560-00-431.0502 EONTR SYCS 178,637 240,141 250,000 1,120,000
gﬁﬁ:{lecg SS AN Other Services and Charges 473-560-00-439.0930 QIER BVCBHOES 12,448 65,748 120,000 12,000
CAPITALOUTLAYS  |Land 473-560-00-441.0000 BEEDIIFIERORERTLACQ - - 200,000 690,000
CAPITAL OUTLAYS Infrastructure 473-560-00-442.0000 R n RCaESeL PR , 2,394,771 2,152,563 5,060,000 6,566,000
gﬁi‘éggg AND Other Services and Charges 473-560-00-452.0000 TRANSEERSIOUT 819,000 823,785 817,919 817,115
j ik s SOUTHEAST GOSHEN TIF TOTAL  $3,404,856 $3,282,237  $6,497,919  $9,205,115
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - TIF LIPPERT/DIERDORFF

Category Sub-Category Line Item Code Line Item 2021 Actual | 2022 Actual (2023 Budget 2024 Budget
SERVICES & CHARGES | Professional Services 474-560-00-431.0502 B RO LR e SO 4,331 46,612 100,000 50,000
CAPITAL OUTLAYS Machinery, Equipment, and Vehicles  474-560-00-445.0200 EEGE;EE?PUBLIC SLRELE - - - 500,000
LR PSRN T R T T T

TIF LIPPERT/DIERDORFF

TIF LIPPERT/DIERDORFF TOTAL
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CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - CONSOLIDATED RIVERRACE/US33 TIF

CONSOLIDATED RIVERRACE/US33 TIF

LIDATED RIVERRACE/US33 TIF TOTAL

$1,304,789

$2,097,580

 $2,695,000

Category Sub-Category Line Item Code Line ltem 2021 Actual | 2022 Actual |2023 Budget | 2024 Budget
SERVICES & CHARGES |Professional Services 480-560-00-431.0200 CONS RR/US 33/TIF SALARY RE - - 50,000 -
SERVICES & CHARGES |Professional Services 480-560-00-431.0502 CONS RR/US33 CONTRACTUAL 123,541 376,383 50,000 900,000
SERVICES & CHARGES |Other Services and Charges 480-560-00-439.0930 CONS RR/US33/0THER SVCS 74,360 39,800 120,000 120,000
SERVICES & CHARGES |Other Services and Charges 480-560-00-452.0000 CONS RR/US33/TRANSFERS OUT - - - -
SERVICES & CHARGES |Other Services and Charges 480-560-00-499.0001 CONS RR/US33/NON APPROPRI - - - -
CAPITAL OUTLAYS Land 480-560-00-441.0001 CONS RR/US33/PROP ACQ 250,000 750,000 500,000 275,000
EAP!TAL OUTLAYS Infrastructure _ 48066&00441:.6000 CONS RR/US33/CAPITAL PROJ 523,888 871,825 1,975,000 9,409,000
DEBT SERVICE ﬁﬁm}:;:s on Bonds and Other Debt 1,1 £60.00-438.0100 CONS RRIUS33DEBT-PRINCIPA | 333,000 59,572 - :

$10,704,000

Page 58



CITY OF GOSHEN, INDIANA

2024 BUDGETED APPROPRIATIONS - AMERICAN RESCUE PLAN

AMERICAN RESCUE PLAN

CAPITAL OUTLAYS Professional Services

176-510-00-444.0000

AMERICAN RESCUE PLAN TOTAL

'$3,300,000

Category Sub-Category Line item Code Line Item 2021 Actual | 2022 Actual /2023 Budget 2024 Budget
PERSONAL SERVICES | Professional Services 176-510-00-411.0000 ARP/PERSONAL SERVICES - - 300,000 100,000
SUPPLIES Professional Services 176-510-00-429.0000 ARP/SUPPLIES - - - -
SERVICES & CHARGES |Professional Services 176-510-00-431.0000 ARP/SERVICES & CHARGES - - 800,000 78,300

ARP/CAPITAL OUTLAYS - - 2,200,000 2,700,000

* $2,878,300
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LA MH1pIr #2

City Clerk-Treasurer

CITY OF GOSHEN
GOShen 202 South Fifth Street, Suite 2 ® Goshen, IN 46528-3714
Phone (574) 533-8625 » Fax (574) 533-9740

clerktreasurer@goshencity.com » www.goshenindiana.org

TO: Mayor Gina Leichty and the Goshen Common Council
FROM: Jeffery Weaver, Deputy Clerk-Treasurer

RE: Proposed Council Resolution 2023-20, Category Transfer
DATE: October 2, 2023

Thank you for considering Resolution 2023-20, Category Transfer, which requests authorization
from the Council and Mayor to move available resources between major categories within the
City’s funds. The Mayor and Clerk-Treasurer requested this resolution because the Common
Couneil is the City’s fiscal body which authorizes the City’s budget and any budget adjustments.

An appropriation is “permission to spend available money” and is tied to a specific fund. Within
a fund there are four spending categories and multiple accounts. The Department of Local
Government Finance (“DLGF”) requires Council approval to move an appropriation from one
category to another. The Council can approve this when a department needs additional room to
spend in one category and has available appropriations in another category.

By moving an appropriation from one category to another, the Council is only changing the
category from which the City pays an expenditure. The Council is not approving any additional
spending, so the fund’s total appropriation remains the same.

For each of the category transfers in Resolution 2023-20, a department head recognized a need in
one of their budget categories, reported the need to the Mayor and Clerk-Treasurer, and request
that the Council approve the transfer so they can continue their operations:

e Tumover in the CRC and Mayor’s offices necessitated some technology and office
upgrades in addition to realigning city-wide initiatives

e The Planning office encountered additional unanticipated office-related expenditures

e The Fire Department finds it necessary to realign the Township Fire Support budget in
order to better support the Township’s residents and maintain Township equipment

If the Council approves the proposed category transfers, the Clerk-Treasurer will then register the
adjustments in the City’s books and communicate the transfers to the departments. These category
transfers are adjustments that only require Council approval to be final, and do not require
notification to the DLGF.



GOSHEN COMMON COUNCIL
Resolution 2023-20

Category Transfer
WHEREAS it is necessary to transfer funds budget categories to cover expenses.

WHEREAS certain existing budget appropriations have unobligated funds that are available for the
category transfer.

NOW, THEREFORE, BE IT RESOLVED that the Goshen Common Council approves the transfer of funds
between the following budget categories:

GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel
Line Number: 101-510-03-411.0130
Line Name: Mayor / Full Time Personnel

Amount of the Transfer: ($9,000.00)

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Supplies
Line Number: 101-510-03-421.0500
Line Name: Mayor / Other Office Expenses

Amount of the Transfer: $9,000.00
Purpose of Transfer: To fund necessary upgrades to technology and supplies in
the Mayor’s Office

GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel
Line Number: 101-510-01-411.0130
Line Name: CRC / Full Time Personnel

Amount of the Transfer: ($10,000.00)

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Other Services & Charges
Line Number: 101-510-07-439.0910
Line Name: BOW / Education and Promotion

Amount of the Transfer: $10,000.00
Purpose of Transfer: To fund employee picnic and outward promotional events



GENERAL FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel
Line Number: 101-510-01-411.0130
Line Name: CRC / Full Time Personnel

Amount of the Transfer: ($1,500.00)

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Supplies
Line Number: 101-510-07-439.0910
Line Name: CRC / Supplies

Amount of the Transfer: $1,500.00
Purpose of Transfer: To fund necessary upgrades to technology and supplies in
the CRC Office

GENERAL FUND CATEGORY TRANSFE OM:

Budget Category: Other Services and Charges
Line Number: 101-510-16-432.0301
Line Name: Planning / Travel Expenses

Amount of the Transfer: ($750.00)

GENERAL FUND CATEGORY TRANSFER TO:

Budget Category: Supplies
Line Number: 101-510-16-421.0501
Line Name: Planning / Other Office Expenses

Amount of the Transfer: $750.00
Purpose of Transfer: To fund unanticipated office-related expenses

TOWNSHIP FIRE SUPPORT FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel
Line Number: 242-520-00-411.0130
Line Name: TwpFire / Full Time Personnel

Amount of the Transfer: ($75,000.00)

TOWNSHIP FIRE SUPPORT FUND CATEGORY TRANSFER TO:

Budget Category: Supplies
Line Number: 242-520-00-429.0000
Line Name: TwpkFire / Supplies

Amount of the Transfer: $75,000.00
Purpose of Transfer: To fund the purchase of hoses and equipment for fire
trucks acquired from Elkhart Township



TOWNSHIP FIRE SUPPORT FUND CATEGORY TRANSFER FROM:

Budget Category: Personnel
Line Number: 242-520-05-411.0130
Line Name: TwpFire / Full Time Personnel
Amount of the Transfer: ($50,000.00)
TOWNSHIP FIRE SUPPORT CATEGO SFER TO:
Budget Category: Capital Outlays
Line Number: 242-520-00-449.0000
Line Name: TwpFire / Capital Expenditures

Amount of the Transfer: $50,000.00

Purpose of Transfer: To fund the purchase of functional garage doors and
upgrade HVAC to fire stations acquired from Elkhart
Township

PASSED by the Goshen Common Council on October ,2023.

Presiding Officer
ATTEST:
Richard R. Aguirre, Clerk-Treasurer
PRESENTED to the Mayor of the City of Goshen on October , 2023, at am./p.m.

Richard R. Aguirre, Clerk-Treasurer

APPROVED and ADOPTED on October , 2023,

Gina Leichty, Mayor



