
 
 

Board of Public Works & Safety and Stormwater Board 

Regular Meeting Agenda 

4:00 p.m., January 11, 2024 

Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana 

To access online streaming of the meeting, go to https://goshenindiana.org/calendar 
 
 
Call to Order by Mayor Gina Leichty 
 
Approval of Minutes: January 4, 2023 
 
Approval of Agenda 
 
1)  Fire Department request: Approve the hiring of Douglas Burggraf as a Private First 
Class Firefighter 
 
2)  Fire Department request: Approve the hiring of James Michael White as a Private 
First Class Firefighter 
 
3)  Fire Department request: Approve the hiring of Jordan Hunter as a Private First Class 
Firefighter 
 
4)  Police Department request: Promote Sergeant Corey Mosher to the rank of 
Lieutenant 
 
5)  Police Department request: Promote Patrol Officer Alexandro Rosales to the rank of 
Sergeant 
 
6)  Police Department request: Promote Patrol Officer Manuel Aldana Garcia to the 
rank of Sergeant 
 
7)  Oaths of Office: For members of the Board of Public Works and Safety 
 
8)  Legal Department: Approve Resolution 2024-03, Special Purchase of Motorola Radios 
 
9)  Legal Department request: Approve Resolution 2024-04, Grant Agreement for 2024 
Edward Byrne Memorial JAG Program Funds 



 
 
 
10)  Water & Sewer Office requests: Move uncollected finaled accounts from active to 
collection, sewer liens and write offs – $2,006.37 for the period through Aug. 25, 2023 and 
$6,937.60 through Oct. 16, 2023 
 
11)  Engineering Department request: Approve an extension of the approval for the two-
day closure of 10th Street, south of Douglas Street, through Feb. 2, 2024 
 
12)  Engineering Department request: Enter into an agreement with Eaton Corporation 
for $73,287.00 to recondition five wastewater DS breakers as backups units for the wastewater 
treatment plant's switchgear power system 
 
13)  Engineering Department request: Approve the balancing Change Order No. 5 for the 
Asphalt Paving Project, decreasing the contract by $516,247.34, for a final contract amount of 
$2,134,246.81 
 
14)  Clerk-Treasurer’s Office request: Approve $3,401,470.62 of encumbrances from the 
City of Goshen 2023 budget into the 2024 budget 
 
15)  Board of Public Works & Safety action: Appoint a member to the Plan Commission 
 
 
Privilege of the Floor 
 
 
Approval of Civil City and Utility Claims 
 
 
Adjournment 
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BOARD OF PUBLIC WORKS & SAFETY & STORMWATER BOARD 
MINUTES OF THE THURSDAY, JANUARY 4, 2024  REGULAR MEETING 

Convened in the Goshen Police & Court Building, 111 East Jefferson St., Goshen, Indiana 
 
Present: Mayor Gina Leichty, Mike Landis, Orv Myers, Barb Swartley and Mary Nichols 
Absent: None 
 
CALL TO ORDER: Mayor Gina Leichty called the meeting to order at 4:00 p.m. 
 
REVIEW/APPROVE MINUTES: Mayor Leichty presented the minutes of the Dec. 18, 2023, Regular Meeting as 
prepared by Clerk-Treasurer Aguirre. Board Member Mike Landis moved to approve the minutes as presented 
and the motion was seconded by Board Member Mary Nichols. Motion passed 5-0. 
 
REVIEW/APPROVE AGENDA: Mayor Leichty presented the agenda as submitted by the Clerk-Treasurer. Board 
member Landis moved to accept the agenda as presented. Board member Nichols seconded the motion. 
Motion passed 5-0. 
 
 
1)  Mayor/Clerk-Treasurer request: Approve 2024 Board meeting calendar 
Mayor Leichty told the Board that in 2024, the meetings of the Board of Public Works and Safety will be moved from 
Mondays at 2 p.m. to Thursdays at 4 p.m., except there won’t be meetings on the third Thursdays of the month. She 
said Clerk-Treasurer Richard R. Aguirre wanted to comment on the resulting impact on City staff deadlines. 
Clerk-Treasurer Aguirre said the Clerk-Treasurer’s Office communicated to all City Department heads and 
administrators about how this change would affect their workflows because everyone was accustomed to the Monday 
Board meetings with claims processed the previous Thursday and Friday, approval on Monday and then payment 
later in the week. This year, he said claims will be due by 5 p.m. Monday, processed Tuesday and Wednesday and 
then approved by the Board on Thursday. He said there will be weeks when the deadline will be the previous Friday, 
when Monday is a City holiday. 
Aguirre said claim payments will be processed the day after the Board meeting and paid on the Monday following 
the Board’s Thursday meeting. He said this change will work out well even though it will change workflows. He added 
that City Department heads and administrators have proven to be very resilient and said things should work as well 
as before with just some different timing. 
Mayor Leichty thanked Board members for their flexibility and willingness to allow the move to Thursday meetings. 
Landis/Nichols made a motion to approve the 2024 Board meeting calendar. Motion passed 5-0. 
 
2)  Police Department request: Conditional Offer of Employment to David Michael Stump 
On behalf of the Police Department, Shannon Marks, the Legal Compliance Administrator for the City Legal 
Department, recommended that the Board extend a conditional offer of employment to David Michael Stump, as 
well as approve a Conditional Offer of Employment Agreement and authorize the Mayor to execute the agreement on 
behalf of the City and the Board.  
Marks said the agreement sets forth the conditions that Stump must meet prior to beginning employment with the 
Police Department as a probationary patrol officer, which includes being approved by the board of trustees of the 
Indiana Public Retirement System for membership to the 1977 Police Officers’ and Firefighters’ Pension and 
Disability Fund. 
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Marks said Stump has an active certification with the Indiana Law Enforcement Training Board and was previously 
employed with the Goshen Police Department. The Police Department will request that the Board confirm the offer of 
employment when a position becomes available. 
Landis/Nichols made a motion to extend and approve a conditional offer of employment to David Michael 
Stump as a probationary patrol officer and authorize the Mayor to execute the agreement. Motion passed 5-0. 
 
3)  Legal Department request: Pass Resolution 2024-02, Documenting the Submission of the 2023 Annual 
Certifications by City of Goshen Elected Officers 
Shannon Marks, the Legal Compliance Administrator for the City Legal Department, told the Board that 
Resolution 2024-02, which was attached to the Board’s agenda packet, would document the submission of the 
annual Certifications by all City of Goshen elected officers related to the state statutes and City policies regarding the 
employment of relatives by the City and contracting with the City. 
Accompanying the resolution were signed and notarized certifications from the following elected officers: 
Mayor Gina Leichty, Clerk-Treasurer Richard R. Aguirre, City Judge Richard L. Mehl, Councilor Donald E. 
Riegsecker (District 1), Councilor Douglas L. Nisley (District 2), Councilor Matthew P. Schrock (District 3), 
Councilor Megan Peel (District 4), Councilor Gilberto Pérez Jr. (District 5), Councilor Julia King (At-Large), 
and Councilor Brett F. Weddell (At-Large). Each certified, under the penalties for perjury, that:  
(1) The elected officer has not violated Indiana Code § 36-1-20.2 et seq. entitled, “Nepotism”;  
(2) The elected officer has not violated Goshen Common Council Resolution 2012-14 entitled, “Adopting a Policy 
Regulating Employment of Relatives by the City,” passed May 15, 2012 and adopted May 29, 2012;  
(3) The elected officer has not violated Goshen Board of Public Works and Safety policy entitled, “Employment of 
Relatives by City,” adopted January 24, 2022;  
(4) The elected officer is in compliance with Indiana Code § 36-1-21 et seq. entitled, “Contracting with a Unit”;  
(5) The elected officer is in compliance with Goshen Common Council Resolution 2012-15 entitled, “Adopting a 
Policy Regulating Contracting with the City,” passed May 15, 2012 and adopted May 29, 2012; and  
(6) The elected officer is in compliance with Goshen Board of Public Works and Safety policy entitled, “Contracting 
with the City,” adopted January 24, 2022. 
Landis/Nichols made a motion to pass Resolution 2024-02, Documenting the Submission of the 2023 Annual 
Certifications by City of Goshen Elected Officers Motion passed 5-0. 
 
4)  Legal Department request: Approve the terms and conditions of the agreement and addendum with Flock 
Group, Inc. for Flock Services, and ratify the Deputy Mayor’s execution of the Agreement and Addendum on 
behalf of the City of Goshen and Goshen Police Department 
Shannon Marks, the Legal Compliance Administrator for the City Legal Department, told the Board that the City 
of Goshen and Flock Group, Inc. entered into prior agreements on Nov. 16, 2021, and August 15, 2022 for Flock 
Services which includes law enforcement investigation hardware, software and services.  
Marks said the attached Agreement and Addendum co-terms and consolidates the 2021 and 2022 agreements 
under a single agreement with an initial term of 60 months commencing Jan. 1, 2024. There is no price increase 
under the new agreement. The annual fee for Flock Services is $45,000, and a credit of $3,027.40 will be applied 
toward the 2024 annual fees for amounts prepaid under the prior agreements. 
Marks said that in order for the City to take advantage of the $45,000 annual fee for the next five years, it was 
necessary for the Deputy Mayor to execute and return the agreement and addendum by Dec. 31, 2023. 
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Landis/Nichols made a motion to approve the terms and conditions of the agreement and addendum with 
Flock Group, Inc. for Flock Services, and ratify Deputy Mayor Mark Brinson’s execution of the agreement and 
addendum on behalf of the City of Goshen and the Police Department. Motion passed 5-0. 
 
5)  Legal Department request: Award the bid for the purchase of a mini excavator to Bobcat of Michiana as 
the only responsive and responsible bidder and approve and authorize Mayor Leichty to execute the 
purchase agreement at a cost to the City of $58,489.92 
Brandy Toms, a paralegal with the City Legal Department, told the Board that the City solicited sealed bids for the 
purchase of a mini excavator for the Cemeteries Department. 
Toms said the single bid submitted by Bobcat of Michiana was opened by this Board on Dec. 11, 2023. Bobcat of 
Michiana’s bid was $70,489.92. The bid also included an option for a trade-in allowance for a John Deere, Model 
#310D, the City current owns. She said the trade-in allowance offered by Bobcat of Michiana is $12,000, would 
reduce the cost of the purchase of the mini excavator to $58,489.92. 
Toms recommended that Bobcat of Michiana be awarded the bid, declare the John Deere Model #310D as surplus 
and allow for it to be used as a trade-in and authorize Mayor Leichty to execute the attached purchase agreement at 
a final cost of $58,489.92. 
Landis/Nichols made a motion to award the bid for the purchase of a mini excavator to Bobcat of Michiana 
as the only responsive and responsible bidder and approve and authorize Mayor Leichty to execute the 
purchase agreement regarding the same at a cost to the City of $58,489.92, which includes the trade-in 
allowance of $12,000 for the John Deere Model #310D. Motion passed 5-0. 
 
6)  Legal Department request: Approve and authorize Mayor Leichty to execute the agreement with Comcast 
regarding property damage the City sustained at Crescent Street and North 5th Street 
Brandy Toms, a paralegal with the City Legal Department, recommended that the Board accept, and authorize 
Mayor Leichty to execute, the attached release and settlement agreement with Comcast regarding property damage 
the City sustained at Crescent Street and North 5th Street. The repairs have been completed. 
For the payment of $7,214.66, the City of Goshen will release Comcast Cable communications, LLC from any and all 
claims, demands, suits and actions and any consequence relating to or arising from the incident and property 
damage that occurred on or about Nov. 29, 2023, at Crescent Street and North 5th Street.  
Board member Landis asked if the City made the repairs and if Comcast would pay for them. Toms said based on 
the invoices that were attached to the agreement, it appeared an outside company made some of the repairs under 
the direction of City staff. She said the invoices were submitted to Comcast’s insurance company, which agreed to 
pay them. City Director of Public Works & Utilities Dustin Sailor confirmed the repairs were made. 
Landis/Nichols made a motion to approve and authorize Mayor Leichty to execute the release and settlement 
agreement with Comcast regarding property damage the City sustained at Crescent Street and North 5th 
Street. Motion passed 5-0. 
 
7)  Legal Department request: Approve the loan agreement with LaCasa of Goshen Inc. for up to $250,000.00 
City Attorney Bodie Stegelmann informed the Board that on Feb. 6, 2023, the Goshen Common Council passed 
Resolution 2023-2, which authorized a loan from the City’s Local Major Moves Construction Fund to LaCasa of 
Goshen, Inc. to help pay for water and sewer utility infrastructure improvements on real property owned by Oaklawn 
at 302 Lakeview Drive, necessitated by LaCasa’s construction of up to 6, 8-unit buildings for permanent supportive 
housing in an amount up to $250,000. 
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Stegelmann said the Council authorized the Board of Public Works and Safety and City staff to negotiate the terms 
of a final agreement with LaCasa and authorized the Board to enter into a formal loan agreement with LaCasa, 
consistent with the terms of Common Council Resolution 2023-2. 
Stegelmann said City staff members negotiated the terms of a loan to LaCasa and were submitting the agreement 
now provided to the Board for consideration. Consistent with Resolution 2023-2, the loan will be forgivable. Interest 
will accrue at the rate of 1% per annum, starting two years after initial withdrawal of funds. Internally, the City will be 
using funds from its Opioid Settlement Fund to replenish the Local Major Moves Construction Fund as principal 
amounts of the loan are forgiven, and that could be done more quickly. 
Stegelmann added that the loan will be subject to Council appropriation of the funds from the Opioid Settlement 
Fund and the Local Major Moves Construction Fund. 
Board member Landis asked who will decide if it will be appropriate to reimburse the Local Major Moves 
Construction Fund earlier than specified in the agreement. 
Stegelmann responded that the money will be appropriated from the two funds and City staff would coordinate with 
the Clerk-Treasurer’s Office to transfer money from the Opioid Settlement Fund and the Major Moves Construction 
Fund. He said about the time the loan to LaCasa was being discussed, money started coming into the City from the 
settlement fund and this use is consistent with the required use of those funds. So, he said once the Council 
approved the loan, internal discussions began to use settlement funds, instead of the general fund, to repay the loan. 
Mayor Leichty that it has turned out that the settlement fund payout will be larger than originally anticipated, which 
will be very helpful. She invited a LaCasa representative to describe the housing project. 
Brad Hunsberger, the Vice President of Real Estate Development for LaCasa, said LaCasa is developing the 
project in partnership with the Indiana Housing Community Development Authority and Oaklawn. He said an 
agreement with LaCasa to lease property from Oaklawn, on its north Goshen campus, necessitates the extension of 
infrastructure for utilities. 
Hunsberger said LaCasa worked with City staff about a year ago to reach this point in the process. He said this will 
be the last step in the funding package to move forward with the project. Hunsberger said he hopes the first claims 
for the funding will be made in May and that eventually 48 units will be constructed. 
After Board members Landis and Nichols made a motion to approve the agreement, Mayor Leichty invited 
public comments. 
Clerk-Treasurer Richard R. Aguirre said the forgivable loan to LaCasa originally was scheduled to be before the 
Board on Dec. 18, but the Mayor and City Attorney agreed to a delay to allow for some research and clarification of 
the agreement by the Clerk-Treasurer’s Office. He said he wanted to add some background and context so that the 
record would reflect why this loan was a good investment for the City of Goshen. 
As stated by the City Attorney, Aguirre said the loan to pay for the water and sewer infrastructure improvements will 
come from the City’s Local Major Moves Construction Fund, and this usage is authorized by state statutes. Although 
there was some Council discussion about the rate of the loan, Aguirre said it was left to the Board and City staff to 
negotiate the terms of the agreement. 
Aguirre said the Major Moves fund was created with the proceeds of the sale of the Indiana Toll Road. He said 
communities in seven counties received funds. Some communities have used all those funds, but the City of Goshen 
has continued to have funds because the Common Council required the repayment of loans from the fund. As of 
Dec. 20, 2023, the fund had a balance of $4,687,602.41. 
Aguirre said that over the years LaCasa has received loans from the City with interest rates paid on those loans 
ranging from a low of 1% to 5% as well as the rate the City was receiving on its investments, plus 1 percent. So, he 
said there was a precedent for a 1% loan to LaCasa. 
Former Mayor Jeremy Stutsman proposed repaying the LaCasa loan with money from the Opioid Settlement 
Fund. The City is receiving funds over 18 years as part of a nationwide settlement with pharmaceutical distributors. 
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At the time of LaCasa loan approval in February by the Council, Aguirre said the City expected to receive about 
$600,000 over 18 years – $424,000 for restricted uses and about $181,000 for unrestricted uses. However, on Dec. 
21, 2023, Aguirre said he was notified by the Indiana Attorney General’s Office that additional payments would be 
going to Goshen and other cities, towns and counties. As a result, Goshen will receive much more than had been 
anticipated – $1.1 million with $773,076.11 in restricted funds and $327,543.32 in restricted funds. 
Aguirre said the City has received $155,098.64 – $109,783.17 restricted and $45,315.47 unrestricted. And the City 
will get $137,668.69 later this year, which Aguirre said would allow a quicker repayment of the LaCasa loan. 
While it would be unusual for the City to provide a 1% loan, Aguirre said he believed it was a safe, prudent, and 
necessary investment in the community for the following reasons: 

• The Common Council approved a forgivable loan to LaCasa; 
• LaCasa has been provided prior loans at 1% and has repaid them as required; 
• This is a worthwhile project that will greatly benefit our community; 
• The City has dedicated funds from the Opioid Settlement that are specifically designated for exactly this kind 

of project; 
• The City will be receiving more Opioid Settlement funds than previously anticipated; 
• The Major Moves funds has more than adequate reserves to make this loan; 
• The City can and will be able to reimburse the Major Moves fund from the Opioid Settlement Fund without 

suffering any financial losses to the fund; 
• Any lost interest income to Major Moves from making the loan will not be significant. 
• And the agreement provides financial protection for the City if the project isn’t completed. 

Aguirre said he wanted to provide this summary in case questions are asked about why the City authorized a 1% 
loan to LaCasa and why City staff and the Clerk-Treasurer believe this is a good investment for the City. 
There were no further comments from the Board or audience. 
 
UNDER THE TERMS OF THE AGREEMENT, THE FOLLOWING APPLIES:  
Loan amount: The City agrees to provide to LaCasa as a loan, up to $250,000, subject to proper appropriation of 
funds by the City of Goshen Common Council. Funds shall be disbursed to LaCasa upon presentment to the City of 
qualifying invoices from the construction of the water and sewer infrastructure facilities. 
Purpose of loan: LaCasa shall use the loan proceeds to pay towards water and sewer utility infrastructure 
improvements on real property owned by Oaklawn at 302 Lakeview Drive necessitated by LaCasa’s construction of 
6, 8-unit buildings for permanent supportive housing. 
Interest rate: Interest on the loan proceeds will begin to accrue two years from the date the first disbursement of 
funds is made pursuant to Paragraph 1, above, at the rate of one percent (1%) per annum. Loan interest payments 
shall begin at the completion of the second 8-unit building pursuant to Paragraph 2(b) of Goshen Common Council 
Resolution 2023-02. LaCasa shall pay the interest accruing each year that interest accrues on or before December 
31 of the year in which interest accrues. 
Repayment of Loan Proceeds. The outstanding loan principal shall be repaid by LaCasa to City in full on or before 
December 31, 2033, if not forgiven pursuant to Paragraph 5 prior to such date. 
Forgiveness of Loan. Upon completion of the first 8-unit permanent supportive housing building at the Oaklawn 
campus, the City shall forgive a principal portion of the loan to LaCasa in the amount of $100,000. An additional 
$100,000 of principal shall be forgiven at the completion of the third 8-unit permanent supportive housing building at 
the Oaklawn campus. Upon completion of the 6th and final 8-unit permanent supportive housing building at the 
Oaklawn campus, the City shall forgive the remaining principal amount borrowed $50,000, assuming the full 
$250,000 is borrowed. A building will be considered complete when the City issues an occupancy permit for the 
building. This schedule for forgiving loan principal assumes a completion date on or before Dec. 31, 2033. 



 

6 | P a g e  
January 4, 2024 | Board of Works Minutes 

 
Default and Remedies.  
a. A default will occur if any of the following events occur: 
i. LaCasa fails to pay the full amount of any interest or loan repayment when such payment is due; 
ii. LaCasa fails to use the loan proceeds for the purposes described in this agreement; 
iii. LaCasa fails to observe or perform any material provision of this agreement; 
iv. LaCasa declares bankruptcy; or 
v. A receiver is appointed for LaCasa to allocate LaCasa’s assets and income for the benefit of LaCasa’s creditors. 
b. If a default occurs under the terms of this agreement and such default continues for thirty (30) days after written 
notice to the defaulting party, the non-defaulting party may assert any of the following remedies: 
i. Declare all remaining payments of loan proceeds and interest immediately due and payable; 
ii. Use any lawful means to collect all loan proceeds and interest that remains unpaid; and 
iii. Seek reimbursement for any collection fees incurred including reasonable attorneys’ fees. 
Landis/Nichols made a motion to approve the loan agreement with LaCasa of Goshen Inc. for up to Two 
Hundred and Fifty Thousand Dollars ($250,000.00). Motion passed 5-0. 
 
8)  Engineering Department request: Approve Director of Public Works to sign the Indiana Finance 
Authority's LSLI Project Completion Certification form for closeout of the LSLI Type I and Type II projects 
City Director of Public Works & Utilities Dustin Sailor said that at the Board’s meeting on May 22, 2023, 
authorization was provided to the Director of Public Works to sign the Indiana Finance Authorities Scope of Work 
Certification form to access Type I and Type II funds for lead service line investigation. The funding was provided 
through the end of 2023, and distributed directly to the City's selected consultant, Abonmarche Consulting, per the 
grant requirements. 
In the past seven months, Sailor said there has been significant work completed including mailings to customers 
about the lead service inventory program, door hanger design and printing, door to door surveys, and the 
development of educational material for future use.  
Sailor said to close out this segment of work, the Indiana Finance Authority has a Project Completion Certification 
form that needs to be signed, which formally closes the funding grant and allows for the final distribution of funding to 
our consultant, Abonmarche Consulting.  
Sailor asked the Board to authorize Director of Public Works Dustin Sailor to sign the Indiana Finance Authority's 
LSLI Project Completion Certification form to close out the Type I and Type II project. 
Landis/Nichols made a motion to approve Director of Public Works Dustin Sailor to sign the Indiana Finance 
Authority's LSLI Project Completion Certification form for closeout of the LSLI Type I and Type II projects.  
Motion passed 5-0. 
 
 
Privilege of the Floor (opportunity for public comment for matters not on the agenda):  
Mayor Leichty opened Privilege of the Floor at 4:25 p.m. There were no comments. 
 
 
Approval of Civil City and Utility Claims 
As all matters before the Board of Public Works & Safety were concluded, Mayor Leichty/Board member 
Landis moved to approve Civil City and Utility claims and adjourn the meeting. Motion passed 5-0. 
 
Adjournment 
Mayor Leichty adjourned the Board of Works meeting at 4:26 p.m.  
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APPROVED: 
 
 
 
 
       
Mayor Gina Leichty 
 
 
 
 
       
Mike Landis, Member 
 
 
 
 
       
Orv Myers, Member 
 
 
 
 
       
Mary Nichols, Member 
 
 
 
 
       
Barb Swartley, Member 
 
 
 
ATTEST: 
 
 
 
 
       
Richard R. Aguirre, City of Goshen Clerk-Treasurer 



 

 
 
January 11, 2024 
 
To: Board of Works and Public safety 
 
RE: Promotion of Douglas A. Burggraf to Private First Class 
 
From: Fire Chief Danny Sink 
 
 
Douglas A. Burggraf completed his probationary year at GFD on January 09, 2024. Based on 
his performance and recommendations from his shift Battalion Chief and Training Officer; it is 
my pleasure to request that Doug be promoted to the rank of Private First Class for the 
Goshen Fire Department, retroactive January 09, 2024. Thank you. 
 
 
 



 

 
 
January 11, 2024 
 
To: Board of Works and Public safety 
 
RE: Promotion of James Michael White to Private First Class 
 
From: Fire Chief Danny Sink 
 
 
James Michael White completed his probationary year at GFD on January 09, 2024. Based on 
his performance and recommendations from his shift Battalion Chief and Training Officer; it is 
my pleasure to request that “Mike” be promoted to the rank of Private First Class for the 
Goshen Fire Department, retroactive January 09, 2024. Thank you. 
 
 
 



 

 
 
January 11, 2024 
 
To: Board of Works and Public safety 
 
RE: Promotion of Jordan L. Hunter to Private First Class 
 
From: Fire Chief Danny Sink 
 
 
Jordan L. Hunter completed his probationary year at GFD on January 09, 2024. Based on his 
performance and recommendations from his shift Battalion Chief and Training Officer; it is my 
pleasure to request that Jordan be promoted to the rank of Private First Class for the Goshen 
Fire Department, retroactive January 09, 2024. Thank you. 
 
 
 



                        Jose’ D. Miller                                
                                             Chief of Police 

                          111 E Jefferson St 

                                                   Goshen, Indiana 46528 

 
 
TO: Goshen Board of Public Works & Safety 
        Mayor Gina Leichty 
        Member Mike Landis 
        Member Mary Nichols 
        Member Barb Swartley 
        Member Orv Myers 
 
 
Date: January 11th, 2024 
 
From: Chief Jose’ Miller 
 
Reference: Promotion of Corey M. Mosher #177 from Sergeant to Lieutenant 
 
 
I am requesting that the Goshen Board of Public Works and Safety approve the promotion of 
Officer Corey M. Mosher from the rank of Sergeant to the rank of Lieutenant.  
 
After reviewing the results of all who tested, Corey was selected as the candidate for the position. 
Officer Mosher has worked on the police department for over eight (8) years and currently 
oversees the K-9 unit. Corey has demonstrated he will continue to be an asset to our department 
and leadership team. I request the promotion to be effective Friday January 12th, 2024.   
 
 
**Mosher will be present for the swear in** 
 
 
Respectfully,  
 

 
 Jose’ Miller #116 
Chief of Police 
Goshen City Police Department 
111 E. Jefferson Street 
Goshen, IN. 46528 
 
Telephone: (574) 533-8661        Hearing Impaired: (574) 533-1826         FAX: (574) 533-1826 



                        Jose’ D. Miller                                
                                             Chief of Police 

                          111 E Jefferson St 

                                                   Goshen, Indiana 46528 

 
 
TO: Goshen Board of Public Works & Safety 
        Mayor Gina Leichty 
        Member Mike Landis 
        Member Mary Nichols 
        Member Barb Swartley 
        Member Orv Myers 
 
 
Date: January 11th, 2024 
 
From: Chief Jose’ Miller 
 
Reference: Promotion of Alexandro (Alex) Rosales #166 to Rank of Sergeant 
 
 
I am requesting the Goshen Board of Public Works and Safety approve the promotion of Officer 
Alexandro (Alex) Rosales from the rank of Patrol Officer to the rank of Sergeant. 
 
After reviewing the results of all who tested, Alex was selected as the candidate for the position. 
Officer Rosales has worked on the police department for approximately eight (8) years and 
currently is a field training officer for new recruits. Alex has continuously demonstrated his 
dedication to our community and department. Alex will be a great asset to our leadership team. I 
request the promotion to be effective Friday January 12th, 2024.   
 
 
**Alex will be present for the swear in** 
 
 
Respectfully,  
 

 
 
Jose’ Miller #116 
Chief of Police 
Goshen City Police Department 
111 E. Jefferson Street 
Goshen, IN. 46528 
 
Telephone: (574) 533-8661        Hearing Impaired: (574) 533-1826         FAX: (574) 533-1826 



                        Jose’ D. Miller                                
                                             Chief of Police 

                          111 E Jefferson St 

                                                   Goshen, Indiana 46528 

 
 
TO: Goshen Board of Public Works & Safety 
        Mayor Gina Leichty 
        Member Mike Landis 
        Member Mary Nichols 
        Member Barb Swartley 
        Member Orv Myers 
 
 
Date: January 11th, 2024 
 
From: Chief Jose’ Miller 
 
Reference: Promotion of Manuel Aldana Garcia #198 to Rank of Sergeant 
 
 
I am requesting that the Goshen Board of Public Works and Safety approve the promotion of 
Officer Manuel Aldana from the rank of Patrol Officer to the rank of Sergeant.  
 
After reviewing the results of all who tested, Manuel was selected as the candidate for the 
position. Officer Aldana has worked on the police department for approximately four and one 
half (4 1/2) years. He serves as a field training officer for new recruits and is a member of the 
S.W.A.T. Team. Manuel has continuously demonstrated his dedication to our community and 
department. Manuel will be a great asset to our leadership team. I request the promotion to be 
effective Friday January 12th, 2024.   
 
 
**Manuel will be present for the swear in** 
 
 
Respectfully,  
 

 
 Jose’ Miller #116 
Chief of Police 
Goshen City Police Department 
111 E. Jefferson Street 
Goshen, IN. 46528 
 
Telephone: (574) 533-8661        Hearing Impaired: (574) 533-1826         FAX: (574) 533-1826 



 
 

CITY OF GOSHEN LEGAL DEPARTMENT 
City Annex 
204 East Jefferson Street, Suite 2 
Goshen, Indiana 46528-3405 

Phone (574) 537-3820 ● Fax (574) 533-8626 ● TDD (574) 534-3185 
www.goshenindiana.org 

 
 
 
January 11, 2024 
 
 
 
To:  Goshen Board of Public Works and Safety  
 
From:  Shannon Marks  
 
Subject: Resolution 2024-03, Special Purchase of Motorola Radios 
 
The City of Goshen may make a special purchase under Indiana Code § 5-22-10 without soliciting bids or 
proposals provided a written determination is made of basis for the special purchase, and the basis for the 
selection of a particular contractor.  The City’s Police Department would like to made a special purchase 
in-car mount radios, including radio programming.  The purpose of Resolution 2024-03 is to make a written 
determination of basis for the special purchase, and the basis for the selection of a particular contractor.  
This purchase is being made from Motorola Solutions, Inc. who has a quantity purchase agreement with 
the State of Indiana.  The cost of the in-car mount radios, including radio programming will be $55,227.10. 
 
 
Suggested Motion: 
 
Move to adopt Resolution 2024-03, Special Purchase of Motorola Radios. 



GOSHEN BOARD OF PUBLIC WORKS AND SAFETY 
RESOLUTION 2024-03 

 
Special Purchase of Motorola Radios 

 
 WHEREAS the City of Goshen may make a special purchase under Indiana Code § 5-22-10 without 
soliciting bids or proposals provided a written determination is made of basis for the special purchase, and 
the basis for the selection of a particular contractor. 
 
 WHEREAS the City’s Police Department would like to make a special purchase of in-car mount 
radios, including radio programming. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Goshen Board of Public Works and Safety that: 
 
 (1) The basis for the special purchase of in-car mount radios is pursuant to Indiana Code § 5-
22-10-15(b) which allows the City to make a special purchase if the purchase is made from a person who 
has a contract with a state agency and the person’s contract with the state requires the person to make the 
supplies or services available to political subdivisions, as provided in Indiana Code § 4-13-1.6 or Indiana 
Code § 5-22-17-9.  The State of Indiana has a quantity purchase agreement (QPA Number 27921) for P25 
Radio Equipment, Maintenance, Repair, Parts and Accessories with Motorola Solutions, Inc. 
 
 (2) The City’s Police Department is authorized to make a special purchase of ten (10) in-car 
mount radios, including radio programming, from Motorola Solutions, Inc. for a total cost of $55,227.10.  
The special purchase shall be made in accordance with State of Indiana QPA Number 27921, and Motorola 
Solutions, Inc.’s Quote-2393232 dated October 25, 2023, copies of which are attached to this resolution. 
 
 (3) The contract records for the special purchase authorized by this resolution shall be 
maintained by the Goshen Board of Public Works and Safety in a separate file in the Clerk-Treasurer’s 
Office for a minimum of five (5) years in accordance with Indiana Code § 5-22-10-3. 
 
 PASSED by the Goshen Board of Public Works and Safety on January _____, 2024. 
 
              
       Gina M. Leichty, Mayor 
 
              
       Mary Nichols, Member 
 
              
       Orv Myers, Member 
 
              
       Michael A. Landis, Member 
 
              
       Barb Swartley, Member 



State Form 9955(R10/7-08)-Electronic Version-Approved by State Board Of Accounts, 2008

This is an award of a Quantity Purchase Agreement for P25 Radio Equipment, Maintenance, 
Repair, Parts and Accessories. The scope of products in this contract include P25 compliant 
base stations, repeaters, mobile radios, portable radios and vehicular repeaters ONLY.

The contract is available for review at this link:
https://contracts.idoa.in.gov/idoacontractsweb/PUBLIC/114263-000.pdf.  Renewal 1 - 
https://contracts.idoa.in.gov/idoacontractsweb/
PUBLIC/0000000000000000000027921-001.pdf

For catalog information, contact Mark Hempel at 317-232-2498 or mhempel@idoa.IN.gov.

All other inquiries should be directed to the following Motorola representatives.

Evan Truman (Southern Indiana)
M 443-775-9839
Evan.Truman@motorolasolutions.com 

(Janyll Stierwalt Northern Indiana)
M 317-501-1192
janyll.stierwalt@motorolasolutions.com

Nick Jafuta (Central Indiana, Indianapolis, State of Indiana Agencies)
312-292-1237

motorolasolutions.comnicholas.jafuta1@

Prash Ramani (Area Sales Manager)
312-489-1642
prashanth.ramani@motorolasolutions.com

Signature of Purchasing Officer Typed Name Signature Of Approval 
Office Of the
State Attorney General

Date Signed Typed Name Date Signed

Authorized Signature Indiana Department Of Administration 
Procurement Division
402 West Washington Street, Rm W468 
Indianapolis, Indiana 46204 
Telephone: (317) 232-3150

Quantity Purchase Agreement
With The State Of Indiana

Page
of 1 1

061-P25 Radio Equipment

Qty Purchase Agreement QPA Number
0000000000000000000027921
Requisition Nbr.:
Effective Date:
Expiration Date:
Agency Number:
Facility:

08/13/2018
08/12/2024
RFI-18-020 (ASA)

Vendor ID:

Vendor
Remit to:

MOTOROLA SOLUTIONS INC
13108 COLLECTIONS CENTER DR.
CHICAGO  IL 60693

0000014438

Name and
Address
of Vendor:

MOTOROLA SOLUTIONS INC

2461 DIRECTORS ROW STE C
INDIANAPOLIS IN 46241

Vendor Telephone Nbr:
Name Of Contact Pers:
Contact Email:
FAX Number:

Line Number Quantity UNIT Article and Description Unit Price

In accordance with your bid, submitted in response to the above referenced solicitation, the Vendor agrees that the Indiana Department of Administration, Procurement
Division, has the option to purchase the items listed below under the terms of this agreement.
The Vendor agrees to charge these prices for any products ordered on any QPA release received after the expiration of the QPA but issued prior to the expiration date.
The quantity listed herein is an estimate of the requirements. The state may order substantially more  or substantially less pursuant to the terms of this agreement.
Orders are to be delivered only upon receipt of properly approved Quantity Purchase Award Release.



 

 

QUOTE-2393232
 

 

  

GOSHEN POLICE DEPT, CITY OF 
 

10/25/2023

 

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.

 



10/25/2023

GOSHEN POLICE DEPT, CITY OF 
111 E JEFFERSON ST
Goshen, IN 46526 
 
 
  

Dear Shawn Turner,
 
Motorola Solutions is pleased to present GOSHEN POLICE DEPT, CITY OF with this quote for quality communications
equipment and services.  The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide GOSHEN POLICE DEPT, CITY
OF with the best products and services available in the communications industry. Please direct any questions to Paul
Allen at paul.allen@erswireless.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote. 
 
 
Sincerely,
 
 
 
Paul Allen 

 
Motorola Solutions Manufacturer's Representative

 

 

QUOTE-2393232
 



 

Billing Address:
GOSHEN POLICE DEPT, CITY
OF 
111 E JEFFERSON ST 
Goshen, IN 46526 
US 
 
 

Shipping Address:
GOSHEN POLICE DEPT, CITY
OF 
111 E JEFFERSON ST 
Goshen, IN 46526 
US
 
 

Quote Date:10/25/2023
Expiration Date:02/12/2024
Quote Created By:
Paul Allen
paul.allen@erswireless.com

End Customer:
GOSHEN POLICE DEPT, CITY OF 
Shawn Turner 
shawnturner@goshencity.com 
(574) 533-8661 
 

 

 

End Customer Address:
GOSHEN POLICE DEPT, CITY
OF 
111 E JEFFERSON ST 
Goshen, IN  46526 
US 
 
 

Contract:  17066 - IN, STATE OF QPA
 

 

Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 6500 / Enh Series
 

ENHANCEDAPX6500
     

 

 

1
 

M25URS9PW1BN
 

APX6500 ENHANCED 7/800
MHZ MOBILE
 

10
 

$7,238.92
 

$5,447.71
 

$54,477.10
 

 

 

1a
 

QA01648AA
 

ADD: HW KEY
SUPPLEMENTAL DATA
 

10
    

 

 

1b
 

HA00694AA
 

ADD: 7Y ESSENTIAL
SERVICE HTM
 

10
    

 

 

1c
 

G67DQ
 

ADD: REMOTE MOUNT O2
APXM
 

10
    

 

 

1d
 

G51AU
 

ENH: SMARTZONE
OPERATION APX6500
 

10
    

 

 

1e
 

GA01606AA
 

ADD: NO BLUETOOTH/
WIFI/GPS ANTENNA NEEDED
 

10
    

 

 

1f
 

B18CR
 

ADD: AUXILIARY SPKR 7.5
WATT APX
 

10
    

 

 

1g
 

GA00804AA
 

ADD: APX O2 CH (GREY)
 

10
    

 

 

 

QUOTE-2393232
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

1h
 

G444AH
 

ADD: APX CONTROL HEAD
SOFTWARE
 

10
    

 

 

1i
 

G335AW
 

ADD: ANT 1/4 WAVE
762-870MHZ
 

10
    

 

 

1j
 

G806BL
 

ENH: ASTRO DIGITAL CAI OP
APX
 

10
    

 

 

1k
 

W22BA
 

ADD: STD PALM
MICROPHONE APX
 

10
    

 

 

1l
 

G193AK
 

ADD: ADP ONLY (NON-P25
CAP COMPLIANT) (US ONLY)
 

10
    

 

 

1m
 

G361AH
 

ENH: P25 TRUNKING
SOFTWARE APX
 

10
    

 

 

1n
 

QA09113AB
 

ADD: BASELINE RELEASE
SW
 

10
    

 

 

2
 

LSV00Q00202A
 

DEVICE PROGRAMMING
 

10
 

$75.00
 

$75.00
 

$750.00
 

 

Grand Total
 

$55,227.10(USD)
 

 

Notes:
 

●
 

 

 

Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.
 

 

 

QUOTE-2393232
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 4
 



Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)

 

   



Purchase Order No. 12202023pea1

Name Name

Address Address

City St IL ZIP 60196 City ELKHART St IN ZIP 46517

Phone Phone

Qty Units TOTAL

10 EA $54,477.10

10 EA $750.00

Goshen, IN 46526

SubTotal    $55,227.10

Shipping & Handling    Included

Check Payment Terms Net 30 Days

Cash Taxes  

Account No.

Credit Card TOTAL    $55,227.10

Signature

Date

MOTOROLA INC.

1301 E Algonquin Road

Schaumburg

800-814-0601

FEDERAL EXCISE TAX EXEMPT                                                                                                                                                            

INDIANA RETAIL TAX EXEMPT CERTIFICATE #  Attached

Description

APX 65000

Radio Programming

111 E. Jefferson Street

ERS WIRELESS

57678 CO RD 3

574-293-0615

Unit Price

$5,447.71

$75.00

Email Invoice to:  shawnturner@goshencity.com

SYSTEM ID = 06BD

All Prices per State QPA # 17066

BILL TO & ULTIMATE DESTINATION:

Goshen Police Department

Goshen Police Department   
111 E. Jefferson Street 
Goshen, IN 46526                                             

Payment Details

Vendor Ship To

Shipping Date

Approval

Notes/Remarks

PURCHASE ORDER



 
 

CITY OF GOSHEN LEGAL DEPARTMENT 
City Annex 
204 East Jefferson Street, Suite 2 
Goshen, Indiana 46528-3405 

Phone (574) 537-3820 ● Fax (574) 533-8626 ● TDD (574) 534-3185 
www.goshenindiana.org 

 
 
 
January 11, 2024 
 
 
 
To:  Goshen Board of Public Works and Safety  
 
From:  Shannon Marks  
 
Subject: Resolution 2024-04, Grant Agreement for 2024 Edward Byrne Memorial Justice 

Assistance Grant Program Funds 
 
The Goshen Police Department made application to and was awarded $60,750 in grant funding 
from the Edward Byrne Memorial Justice Assistance Grant Program for fiscal year 2024 to be 
used for the purchase of in-car mount radios.  
 
The attached resolution is to approve the terms and conditions of the Grant Agreement and 
authorize Mayor Leichty and Clerk-Treasurer Aguirre to execute the Grant Agreement on behalf 
of the Goshen Police Department and the City. 
 
 
Suggested Motion: 
 
Move to adopt Resolution 2024-04, Grant Agreement for 2024 Edward Byrne Memorial Justice 
Assistance Grant Program Funds. 

Highlight



GOSHEN BOARD OF PUBLIC WORKS AND SAFETY 
RESOLUTION 2024-04 

 
 

Grant Agreement for 
2024 Edward Byrne Memorial Justice Assistance Grant Program Funds 

 
 

WHEREAS the Goshen Police Department made application to and was awarded $60,750 
in grant funding from the Edward Byrne Memorial Justice Assistance Grant Program for fiscal 
year 2024 to be used for the purchase of in-car mount radios. 
 

WHEREAS pursuant to Indiana Code § 36-1-7 et seq., a power that may be exercised by 
one governmental entity may be exercised by one entity on behalf of another entity if the entities 
enter into a written agreement; and 
 

NOW, THEREFORE, BE IT RESOLVED that the Goshen Board of Public Works and 
Safety approves the terms and conditions of the Grant Agreement between the Indiana Criminal 
Justice Institute and Goshen Police Department for the 2024 Edward Byrne Memorial Justice 
Assistance Grant Program Funds, a copy of which is attached to and made a part of this 
resolution. 

 
BE IT FURTHER RESOLVED that the Board authorizes Mayor Gina M. Leichty and Clerk 

Treasurer Richard R. Aguirre to execute the Grant Agreement on behalf of the City of Goshen 
Police Department and the City of Goshen. 
 

PASSED by the Goshen Board of Public Works and Safety on January _____, 2024. 
 
             
       Gina M. Leichty, Mayor 
 
              
       Mary Nichols, Member 
 
              
       Orv Myers, Member 
 
              
       Michael A. Landis, Member 
 
              
       Barb Swartley, Member 

























Gina M. Leichty, Mayor

Richard R. Aguirre, Clerk-Treasurer



































































., ' . 
Goshen 

THE MAPLE CITY 

Engineering Department 
CITY OF GOSHEN 
204 EastJefforsori Street, Suite I '" Goshen, IN 46528-3405 

Phone (574) 534-2201 "fax (574) 533-8626,. TDD (574) 534-3185 
engineering@goshencity.com ,. www.goshenindiana.org 

MEMORANDUM 

TO: Goshen Board of Public Works and Safety 

FROM: Goshen Engineering Department 

RE: EXTENSION OF APPROVAL FOR TENTH STREET ROAD CLOSURE AND 
DOUGLAS STREET PARKING RESTRICTIONS (JN: 2022-0037) 

DATE: January 11, 2024 

Niblock Excavating has requested an extension to complete the approved 10th Street 
road closure through February 2, 2024, due to winter weather. The closure is located 
just south of Douglas Street. Work involves underground water main connections and 
would be completed when very low temperatures and plowing are not a concern. The 
closure would extend 2 consecutive days, but Niblock is requesting to leave the road 
closed overnight. Additional notice will be provided to the public before the closure. 
Appropriate traffic control devices will be utilized, and access for Gleason Industrial 
Products will be maintained. 

Parking will also be restricted along Douglas Street from 10th Street to 11 th Street, and 
on 11th Street within 50 feet of Douglas Street, during the closure. 

Requested motion: Move to approve an extension of the approval for the two-day 
closure of 10th Street, south of Douglas Street, through February 2, 2024. 

APPROVED: 
BOARD OF PUBLIC WORKS & SAFETY 
CITY OF GOSHEN, INDIANA 

Gina Leichty, Mayor 

Mary Nichols, Member 

Michael Landis, Member 

Barb Swartley, Member 

Orv Myers, Member 

F:\Projects\2022\2022-0037 _ Tenth Street Reconstruction\BOW Memos\2024.01.11 BOW Memo - Extension of Tenth Street Road Closure.doc 

richardaguirre
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Gdslten 
Engineering Department 
CITY OF GOSHEN 
204 East Jefferson Street, Suite I e Goshen, IN 46528-3405 

Phone (574) 534-220 I e Fax (574) 533-8626"' TDD (574) 534-3185 
engineering@goshencity.com ., www.goshenindiana.org THE MAPLE CITY 

TO: 

FROM: 

RE: 

DATE: 

MEMORANDUM 

Board of Works and Safety and Stormwater Board 

Dustin Sailor, P.E., Director of Public Works 

WASTEWATER- RECONDITIONING OF SWITCHGEARS 
(JN: 2020-0042) 

January 8, 2024 

Goshen Wastewater has five switchgear breakers that were removed and replaced during the 
last facility upgrade. Because the WWTP primary switchgear power system is obsolete, 
Goshen Wastewater has been working with Eaton, the original manufacturer, to recondition the 
removed DS breakers so they can be shelved as emergency spares. 

Following an evaluation of the removed switchgears, Eaton has offered the City a proposal to 
recondition the five switchgears for a fee of $73,287.00, which includes return shipment Not 
foreseeing the wastewater plant's switchgear power system being replaced in the next five 
years, Goshen Wastewater requests the Board's approval to proceed with the reconditioning 
work. 

Requested Motion: Move to enter into an agreement with Eaton Corporation for $73,287.00 to 
recondition five wastewater DS breakers as backups units for the wastewater treatment plant's 
switchgear power system. 

F:\Projects\2020\2020�0042 _ WWTP Switch Gear Service & Updates\BOW Memos\2024.01.08_ Goshen Board Of Works M Ea1.9n Agreement 
To Recondition Breakers.Doc /l'.( 

richardaguirre
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 AGREEMENT 

 

Reconditioning of Five (5) DS Breakers 

 
THIS AGREEMENT is entered into on _________________________, 2024, which is the last signature 

date set forth below, by and between Eaton Corporation (“Contractor”), whose mailing address is 210 

Windy Point Drive, Glendale Heights, IL 30139, and City of Goshen, Indiana, a municipal corporation 

and political subdivision of the State of Indiana acting through the Goshen Board of Public Works and 

Safety (“City”). 

In consideration of the terms, conditions and mutual covenants contained in this agreement, the parties 

agree as follows: 

Section 1. Contractor Duties 

Contractor shall provide City the services to recondition five (5) DS breakers and to provide and install new 

trip units, which services are more particularly described in Contractor’s December 11, 2023 proposal 

attached as Exhibit A (hereinafter referred to as “Duties”).  

In the event of any conflict between the terms of this agreement and the terms contained in the proposal 

attached as Exhibit A, the terms set forth in this agreement shall prevail. 

Section 2. Effective Date; Term  

(A) The agreement shall become effective on the day of execution and approval by both parties. 

(B) All shipping to Goshen Wastewater Treatment Plant is included in pricing.   

(C) Contractor agrees to complete its Duties within 10 weeks after authorization to proceed (by receipt 

of fully executed copy of this agreement). Estimated shipment dates are approximate and subject 

to change.    

Section 3. Compensation   

City agrees to compensate Contractor as follows for performing all Duties: 

 

Item 

 

Description Price  

001 Westinghouse DS-420: Full Class I Reconditioning along with Digitrip 

910LSG trip unit and new motor 

$14,271 

002 Westinghouse DS-416H: Full Class 1 Reconditioning along with 

Digitrip 910LSG trip unit 

$13,956 

003 Westinghouse DS-416H: Full Class 1 Reconditioning along with 

Digitrip 910LSG trip unit 

$13,956 

004 Westinghouse DSL-206: Full Class 1 Reconditioning along with 

Digitrip 910LSG trip unit 

$14,719 

005 Westinghouse DS-632: Full Class 1 Reconditioning along with 

Digitrip 910LSG trip unit 

$14,948 

 FOB Destination shipping terms for all 5 breakers $ 1,437 

Total Price: $73,287 
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Section 4. Payment 

(A) City shall pay Contractor the agreed price(s) set forth in Section 3 above for Duties, (i.e. each 

“Item” set forth in Section 3, above), satisfactorily completed under this agreement. 

(B) Payment shall be made thirty (30) days following the City’s receipt of a detailed invoice from 

Contractor.  The invoice shall be sent to the following address, or at such other address as City may 

designate in writing. 

City of Goshen 

c/o Wastewater Treatment Plant 

1000 W. Wilden Avenue 

Goshen, IN  46528 

(C) If any dispute arises, the undisputed amount will be paid.  Payment is deemed to be made on the 

date of mailing the check. 

(D) Contractor is required to have a current W-9 form on file with the Goshen Clerk-Treasurer’s Office 

before City will issue payment. 

Section 5. Ownership of Documents 

All documents, records, applications, plans, drawings, specifications, reports, and other materials, 

regardless of the medium in which they are fixed, (collectively “Documents”) prepared by Contractor or 

Contractor’s employees, agents or subcontractors under this agreement, shall become and remain the 

property of and may be used by City.  Contractor may retain a copy of the Documents for its records. 

Section 6. Licensing/Certification Standards  

Contractor certifies that Contractor possesses and agrees to maintain any and all licenses, certifications, or 

accreditations as required for the services provided by Contractor pursuant to this agreement. 

Section 7. Independent Contractor   

(A) Contractor shall operate as a separate entity and independent contractor of the City of Goshen.  Any 

employees, agents or subcontractors of Contractor shall be under the sole and exclusive direction 

and control of Contractor and shall not be considered employees, agents or subcontractors of City.  

City shall not be responsible for injury, including death, to any persons or damages to any property 

arising out of the acts or omissions of Contractor and/or Contractor’s employees, agents or 

subcontractors. 

(B) Contractor understands that City will not carry worker’s compensation or any other insurance on 

Contractor and/or Contractor’s employees or subcontractors.  Prior to commencing work under this 

agreement, and if Contractor utilizes employees or subcontractors to perform work under this 

agreement, Contractor agrees to provide City a certificate(s) of insurance showing Contractor’s and 

any subcontractor’s compliance with workers’ compensation statutory requirements. 
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(C) Contractor is solely responsible for compliance with all federal, state and local laws regarding 

reporting of compensation earned and payment of taxes.  City will not withhold federal, state or 

local income taxes or any other payroll taxes. 

Section 8. Non-Discrimination 

Contractor agrees to comply with all federal and Indiana civil rights laws, including, but not limited to 

Indiana Code § 22-9-1-10.  Contractor or any subcontractors, or any other person acting on behalf of 

Contractor or a subcontractor, shall not discriminate against any employee or applicant for employment to 

be employed in the performance of this agreement, with respect to the employee’s hire, tenure, terms, 

conditions, or privileges of employment or any other matter directly or indirectly related to employment, 

because of the employee’s or applicant’s race, religion, color, sex, disability, national origin, or ancestry.  

Breach of this covenant may be regarded as a material breach of contract. 

Section 9. Employment Eligibility Verification 

(A) Contractor shall enroll in and verify the work eligibility status of all Contractor’s newly hired 

employees through the E-Verify program as defined in Indiana Code § 22-5-1.7-3.  Contractor is 

not required to participate in the E-Verify program should the program cease to exist.  Contractor 

is not required to participate in the E-Verify program if Contractor is self-employed and does not 

employ any employees. 

(B) Contractor shall not knowingly employ or contract with an unauthorized alien, and contractor shall 

not retain an employee or continue to contract with a person that the Contractor subsequently learns 

is an unauthorized alien. 

(C) Contractor shall require their subcontractors, who perform work under this agreement, to certify to 

the Contractor that the subcontractor does not knowingly employ or contract with an unauthorized 

alien and that the subcontractor has enrolled and is participating in the E-Verify program.  

Contractor agrees to maintain this certification throughout the duration of the term of a contract 

with a subcontractor. 

(D) City may terminate the agreement if Contractor fails to cure a breach of this provision no later than 

thirty (30) days after being notified by City of a breach.  

Section 10. Contracting with Relatives 

Pursuant to Indiana Code § 36-1-21, if the Contractor is a relative of a City of Goshen elected official or a 

business entity that is wholly or partially owned by a relative of a City of Goshen elected official, the 

Contractor certifies that Contractor has notified both the City of Goshen elected official and the City of 

Goshen Legal Department of the relationship prior to entering into this agreement. 

Section 11. No Investment Activities in Iran 

In accordance with Indiana Code § 5-22-16.5, Contractor certifies that Contractor does not engage in 

investment activities in Iran as defined by Indiana Code § 5-22-16.5-8. 
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Section 12. Indemnification 

Contractor shall indemnify and hold harmless the City of Goshen and City’s agents, officers, and employees 

from and against any and all liability, obligations, claims, actions, causes of action, judgments, liens, 

damages, penalties or injuries arising out of any intentional, reckless or negligent act or omission by 

Contractor or any of Contractor’s agents, officers and employees during the performance of Duties under 

this agreement.  Such indemnity shall include reasonable attorney’s fees and all reasonable litigation costs 

and other expenses incurred by City only if Contractor is determined liable to the City for any intentional, 

reckless or negligent act or omission in a judicial proceeding, and shall not be limited by the amount of 

insurance coverage required under this agreement.   

Section 13. Force Majeure 

(A) Except for payment of sums due, neither party shall be liable to the other or deemed in default 

under this agreement if and to the extent that such party's performance under this agreement is 

prevented by reason of force majeure. The term "force majeure" means an occurrence that is beyond 

the control of the party and could not have been avoided by exercising reasonable diligence.  

Examples of force majeure are natural disasters or decrees of governmental bodies not the fault of 

the affected party. 

(B) If either party is delayed by force majeure, the party affected shall provide written notice to the 

other party immediately.  The notice shall provide evidence of the force majeure event to the 

satisfaction of the other party.  The party shall do everything possible to resume performance.  If 

the period of non-performance exceeds thirty (30) calendar days, the party whose ability to perform 

has not been affected may, by giving written notice, terminate the agreement and the other party 

shall have no recourse. 

Section 14. Default 

(A) If Contractor fails to perform the Duties or comply with the provisions of this agreement, then 

Contractor may be considered in default. 

(B) It shall be mutually agreed that if Contractor fails to perform the Duties or comply with the 

provisions of this agreement, City may issue a written notice of default and provide a period of 

time that shall not be less than fifteen (15) days in which Contractor shall have the opportunity to 

cure.  If the default is not cured within the time period allowed, the agreement may be terminated 

by the City.  In the event of default and failure to satisfactorily remedy the default after receipt of 

written notice, the City may otherwise secure similar services in any manner deemed proper by the 

City, and Contractor shall be liable to the City for any excess costs incurred 

(C) Contractor may also be considered in default by the City if any of the following occur: 

 There is a substantive breach by Contractor of any obligation or duty owed under the 

provisions of this agreement. 

 Contractor is adjudged bankrupt or makes an assignment for the benefit of creditors. 

 Contractor becomes insolvent or in an unsound financial condition so as to endanger 

performance under the agreement. 
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 Contractor becomes the subject of any proceeding under law relating to bankruptcy, 

insolvency or reorganization, or relief from creditors and/or debtors. 

 A receiver, trustee, or similar official is appointed for Contractor or any of Contractor's 

property. 

 Contractor is determined to be in violation of federal, state, or local laws or regulations and 

that such determination renders Contractor unable to perform the Duties described herein. 

 The agreement or any right, monies or claims are assigned by Contractor without the 

consent of the City. 

Section 15. Termination 

(A) The agreement may be terminated in whole or in part, at any time, by mutual written consent of 

both parties.  Contractor shall be paid for all services performed and expenses reasonably incurred 

prior to notice of termination. 

(B) City may terminate this agreement, in whole or in part, in the event of default by Contractor. 

(C) The rights and remedies of the parties under this section shall not be exclusive and are in addition 

to any other rights and remedies provided by law or under this agreement.  

Section 16. Notice 

Any notice required or desired to be given under this agreement shall be deemed sufficient if it is made in 

writing and delivered personally or sent by regular first-class mail to the parties at the following addresses, 

or at such other place as either party may designate in writing from time to time.  Notice will be considered 

given three (3) days after the notice is deposited in the US mail or when received at the appropriate address. 

City:  City of Goshen, Indiana 

  Attention:  Goshen Legal Department 

  204 East Jefferson St., Suite 2 

  Goshen, IN 46528 

 

Contractor: Eaton Corporation 

  Electrical Services & Systems Division 

  210 Windy Point Drive 

  Glendale Heights, IL  60139 

Section 17. Subcontracting or Assignment 

Contractor shall not subcontract or assign any right or interest under the agreement, including the right to 

payment, without having prior written approval from City.  Any attempt by Contractor to subcontract or 

assign any portion of the agreement shall not be construed to relieve Contractor from any responsibility to 

fulfill all contractual obligations. 
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Section 18. Amendments 

Any modification or amendment to the terms and conditions of the agreement shall not be binding unless 

made in writing and signed by both parties.  Any verbal representations or modifications concerning the 

agreement shall be of no force and effect. 

Section 19. Waiver of Rights 

No right conferred on either party under this agreement shall be deemed waived and no breach of this 

agreement excused unless such waiver or excuse shall be in writing and signed by the party claimed to have 

waived such right. 

Section 20. Applicable Laws 

(A) Contractor agrees to comply with all applicable federal, state, and local laws, rules, regulations, or 

ordinances.  All contractual provisions legally required to be included are incorporated by 

reference. 

(B) Contractor agrees to obtain and maintain all required permits, licenses, registrations, and approvals, 

and shall comply with all health, safety, and environmental rules or regulations in the performance 

of the services.  Failure to do so maybe deemed a material breach of agreement. 

Section 21. Miscellaneous 

(A) Any provision of this agreement or incorporated documents shall be interpreted in such a way that 

they are consistent with all provisions required by law to be inserted into the agreement.  In the 

event of a conflict between these documents and applicable laws, rules, regulations or ordinances, 

the most stringent or legally binding requirement shall govern. 

(B) This agreement shall be construed in accordance with and governed by the laws of the State of 

Indiana and any suit must be brought in a court of competent jurisdiction in Elkhart County, 

Indiana. 

(C) In the event legal action is brought to enforce or interpret the terms and conditions of this 

agreement, the prevailing party of such action shall be entitled to recover all costs of that action, 

including reasonable attorneys’ fees. 

Section 22. Severability 

In the event that any provision of the agreement is found to be invalid or unenforceable, then such provision 

shall be reformed in accordance with applicable law.  The invalidity or unenforceability of any provision 

of the agreement shall not affect the validity or enforceability of any other provision of the agreement. 

Section 23. Binding Effect 

All provisions, covenants, terms and conditions of this agreement apply to and bind the parties and their 

legal heirs, representatives, successors and assigns. 
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Section 24. Entire Agreement 

This agreement constitutes the entire agreement between the parties and supersedes all other agreements or 

understandings between City and Contractor. 

Section 25. Authority to Bind Contractor 

The undersigned affirm that all steps have been taken to authorize execution of this agreement, and upon 

the undersigned's execution, bind their respective organizations to the terms of the agreement. 

 

IN WITNESS WHEREOF, the parties have executed this agreement on the dates as set forth below. 

 

City of Goshen, Indiana 

Goshen Board of Public Works and Safety 

 

 

       

Gina Leichty, Mayor 

 

 

 

 

Date Signed:        

 

 

Eaton Corporation 

 

 

 

       

 

Printed:       

 

Title:       

 

Date Signed:        

 

 



Gosh�n 
Engineering Department 
CITY OF GOSHEN 

204 East Jefferson Street, Suite I • Goshen, IN 46528-3405 

TtH MAftLE CITY 
Phone (574) 534-220 I • Fax (574) 533-8626 • TDD (574) 534-3185 
engineering@goshencity.com • www.goshenindiana.org 

MEMORANDUM 

TO: Board of Works and Safety and Stormwater Board 

FROM: Goshen Engineering 

RE: ASPHALT PAVING PROJECT 

(JN: 2023-0002) 

DATE: January 11, 2024 

Attached please find Change Order No. 5 - A Balancing Change Order. 

Change Order No. 5 reduces the contract price by $516,247.34, making the final 
contract amount $2,134,246.81, a 13.86% decrease under the original contract of 
$2,477,613.50. 

Contract amount as previously amended 
Change Order No. 5 

Revised contract amount 

Reasons for the cost reduction are: 

$2,650,494.15 
$ -516,247.34 

$2,134,246.81 

1. Brick was found on Indiana Ave. and Chicago Ave. which significantly reduced
the amount of #53 stone & asphalt needed. This also removed the full depth
reclamation- mill in place on Indiana Ave.

2. Rieth Blvd. didn't need the traffic loop and pull box replaced.
3. There were fewer casting reset & chimney reconstructions than anticipated.
4. Linear grading was less due to surrounding conditions (business traffic, soils &

brick)

Sum:1ested Motion: Move to approve the balancing Change Order No. 5 
decreasing the contract by $516,247.34, for a final contract 
amount of $2,134,246.81. 

F:\Projects\2023\2023-0002 _ 2023 Paving Projects\!. Asphalt - Project A\BOW Memos\2024.01.11 BOW Memo -Balancing Change Order No. 5.doc 
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TO:  Board of Public Works, Safety & Stormwater 
 
FROM: Jeffery Weaver, Deputy Clerk-Treasurer 
 
RE:  Encumbrances from the 2023 Budget to the 2024 Budget 
 
DATE:  January 11, 2024  
              
 
Attached for the Board’s approval and execution is the list of accounts with a balance in the 2023 
budget that will be encumbered into the 2024 budget. 
 
At the end of each year, department heads review any unspent budget and compare it to their 
outstanding invoices or contracts.  If any 2023 unspent budget is available to pay an outstanding 
2023 invoice or contract, then the amount can be encumbered into 2024, but only for the 
approved expense. 
 
The attached budgeted amounts were remaining in the 2023 budget, and department heads 
requested to encumber the amounts into 2024.  For each encumbrance, the department heads 
presented an invoice, purchase order, or executed agreement or contract.  They were reviewed by 
the Clerk-Treasurer’s and Mayor’s offices, and can only include Supplies, Other Services & 
Charges, and Capital Expenditures.  The final approval for these encumbrances falls on the 
Board of Works to approve the total encumbrance amount.  
 
 
Requested motion: 
Move to approve $3,401,470.62 of encumbrances from 2023 into the 2024 budget. 



ENCUMBRANCES FROM 2023 BUDGET TO 2024

Account Number Account Title Encumbered Amount
101-510-02-439.0700 Council/Election Expense 30,833.77$                     
101-510-05-421.0501 Legal/Other Office Expenses 731.91                             
101-510-05-431.0000 Legal/Professional Services 4,000.00                          
101-510-05-439.0901 Legal/Other Services And Charges 2,054.69                          
101-510-05-439.0910 Legal/Instruction 175.00                             
101-510-07-431.0507 Bd Works/ERP Maint Upgrade 157,838.18                     
101-510-07-436.0102 Bd Works/Electrical Maintenanc 18,841.00                       
101-510-07-439.0930 Bd Works/Trash Collection 168,897.90                     
101-510-15-431.0301 Bldg Dept/Professional Service 8,600.00                          
101-520-11-422.0150 Police/PPE 2,296.00                          
101-520-11-422.0154 Police/Other Equipment 13,400.00                       
101-520-11-432.0301 Police/Travel Expenses 1,872.31                          
101-520-11-436.0501 Police/Maintenance Contracts 15,834.00                       
101-520-11-439.0911 Police/Instruction 7,000.00                          
101-520-11-439.0912 Police/Education & Promotion 8,225.63                          
101-520-12-422.0300 Ambulance/Medical Supplies 6,785.00                          
101-520-12-439.0910 Fire/Instruction 1,690.00                          
101-520-12-445.0201 Ambulance/Other Equipment 39,143.61                       
201-530-00-422.0210 Mvh/Gasoline,Diesel,Propane 4,348.12                          
202-530-00-431.0501 Local Rd & St/Service Contract 4,535.00                          
203-530-00-444.0401 Mvh Rest/Maintenance Materials 102,176.10                     
204-550-00-434.0500 P&R/Comprehensive Plan 7,000.00                          
204-550-00-436.0101 P&R/Repairs To Bldg & Structures 6,864.00                          
204-550-00-442.0001 P&R/Capital Projects 478,063.96                     
206-530-00-431.0501 Aviation/Other Prof Services 2,514.00                          
218-560-00-431.0501 Edit Tax/Services Contractual 107,755.63                     
218-560-00-431.0510 Edit Tax/Econ Dev Corp/Elk Co 65,219.00                       
218-560-00-431.0520 Edit Tax/Marketing & Promotion 19,116.25                       
218-560-00-442.0006 Edit Tax/Capital Projects 292,329.77                     
402-570-00-423.0110 Ccd/Bldg Repairs 12,024.00                       
402-570-00-431.0501 Ccd/Serv Contractual 41,166.95                       
433-510-00-436.0501 Cci Fire/Repairs To Bldg 68,124.50                       
433-510-00-445.0501 Cci Fire/Other Equipment 184,524.72                     
439-530-00-431.0502 Stm Wtr Mgmt/Svcs Contractual 29,247.00                       
473-560-00-431.0502 Se E.D. Tif/Contr Svcs 1,101,965.42                  
473-560-00-442.0000 Se E.D. Tif/Capital Projects 53,617.75                       
480-560-00-442.0000 Cons Rr/Us33/Capital Projects 332,659.45                     

      Total 3,401,470.62$                
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