
 
 

Board of Public Works & Safety and Stormwater Board 

Regular Meeting Agenda 

2:00 p.m., October 30, 2023 

Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana 

To access online streaming of the meeting, go to https://goshenindiana.org/calendar 
 
Call to Order by Mayor Gina Leichty 
 
Approval of Minutes: October 16, 2023 
 
Approval of Agenda 
 
1)  Police Department request: Approve the resignation of Officer Tyler D. Smoker, effective 
Nov. 1, 2023 
 
2)  Police Department request: Approve the retirement of Officer Jeremy Hooley, effective 
Nov. 17, 2023 
 
3)  Police Department request: Approve the resignation of Reserve Officer Nicholas 
McCloughen, effective Oct. 24, 2023 
 
4)  Legal & Police Departments request: Approve and execute Resolution 2023-34 
Approving Transfer of Police Dog from City to the County of Noble at the cost of $4,500 effective 
upon the County’s passage of a substantially identical resolution 
 
5)  Legal & Police Departments request: Pass and adopt Resolution 2023-36, Authorizing 
the Special Purchase of Taser Equipment, Accessories and Training Certification for the Police 
Department from Axon Enterprise, Inc. at a net purchase price of $325,799.20 paid over five 
annual installments of $65,159.84 each 
 
6)  Legal Department request: Move to approve and execute the agreement with the Goshen 
Firefighters Association Local No. 1443, International Association of Firefighters 
 
7)  Goshen Historical Society request: Permission to block alley for one day and two 
parking spaces for four months to install an elevator 
 
8)  Lacasa Inc. request: Approve the partial closure of Cottage Avenue, immediately north of 
East Madison Street, for two weeks, between Nov. 6-17, 2023, for a sewer line replacement 



 
 
9)  Legal Department request: Accept the easement from Kropf Family Real Estate, LLC 
 
10)  Legal Department request: Approve Resolution 2023-37, Declaring Surplus and 
Authorizing the Disposal of Miscellaneous Furniture and Equipment 
 
11)  Legal Department: Approve and authorize Mayor Leichty to execute the HVAC 
maintenance agreement renewals with OJS Building Services, Inc., for $7,880 for the Police and 
Courts Building and $7,300 for the Police Training Facility 
 
12)  Water Utility request: Approve closure of South 8th Street, between East Jackson and 
Franklin Streets, Oct. 31 through Nov. 2, to repair a sewer main 
 
13)  Engineering Department request: Approve an extension of College Avenue closure, 
near Horn Ditch Bridge, until Nov. 13, 2023 
 
14)  Engineering Department request: Approve extending the 10th Street closure from 
Jackson to Reynolds streets, Oct. 31 to Nov. 14, 2023, for construction work 
 
15)  Engineering Department request: Approve Change Order No. 8, for $31,748.26, and 
provide contractor five additional contract days, for Wilden Avenue reconstruction 
 
16)  Engineering Department request: Approve Change Order No. 9, for $61,098, for the 
Wilden Avenue reconstruction 
 
17)  Engineering Department request: Approve agreement with the Michiana Area Council 
of Governments (MACOG) for $2,000 for annual traffic counts  
 
18)  Engineering Department request: Award the Elkhart County Courts Consolidation 
Public Infrastructure Project to Niblock Excavating for a negotiated contract price of 
$4,165,762.30 
 
 
Privilege of the Floor 
 
 
Approval of Civil City and Utility Claims 
 
 
Adjournment 
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BOARD OF PUBLIC WORKS & SAFETY & STORMWATER BOARD 
MINUTES OF THE OCTOBER 16, 2023  REGULAR MEETING 

 
Convened at 2 p.m. in the Goshen Police & Court Building, 111 East Jefferson St., Goshen, Indiana 

 
Present: Mayor Gina Leichty, Mike Landis, Orv Myers and Mary Nichols 
Absent: Barb Swartley  
 
CALL TO ORDER: Mayor Gina Leichty called the meeting to order at 2:00 p.m. 
 
REVIEW/APPROVE MINUTES: Mayor Leichty presented the minutes of the Oct. 9, 2023 Regular Meeting prepared 
by Clerk-Treasurer Aguirre. Board Member Mary Nichols moved to accept the minutes as presented and the 
motion was seconded by Board Member Orv Myers. Motion passed 4-0. 
 
REVIEW/APPROVE AGENDA: Mayor Leichty presented the meeting agenda as submitted by the Clerk-Treasurer. 
Board member Nichols moved to approve the agenda as presented. Board member Myers seconded the 
motion. Motion passed 4-0. 
 
1)  Opening of sealed bids: Reliance & Peddlers Village Road Improvements project 
On behalf of the City Engineering Department, the Board of Public Works & Safety was asked to open all sealed bids 
submitted by contractors to the City for the Reliance & Peddler’s Village Road Improvements project. 
This project includes, but is not limited to reconstruction of Reliance Road and Peddler’s Village Road, including a 
new roundabout at the intersection, curbs, sidewalks, stormwater drainage improvements, relocation of water and 
sewer utilities, and other related work as required by the detailed plans and specifications included in the 
specification and contract documents. 
All bids were due to be submitted to the Clerk-Treasurer’s Office by 1:45 p.m. on Oct. 16, 2023. 
Mayor Leichty announced that offers from four companies were received: 

• C & E Excavating, Inc. of Elkhart, Indiana, a base bid of $4,867,150.00. 
• Milestone Contractors North, Inc. of South Bend, Indiana, a base bid of $5,627,000.00. 
• Niblock Excavating, Inc. of Bristol, Indiana, a base bid of $4,159,355.90. 
• Rieth-Riley Construction Co., Inc. of South Bend, Indiana, a base bid of $6,678,883.74. 

Nichols/Myers moved that the bids be referred to the City Engineering Department for further review. Motion 
passed 4-0. 
 
2)  Opening of proposals: Regent Square Court Redevelopment Property 
On behalf of the City Redevelopment Commission, the Board of Public Works & Safety was asked to open requests 
for proposals (RFPs) to purchase real property for the Regent Square Court Redevelopment Property. 
The real property to be purchased consists of undeveloped real estate located east and south of Regent Street, north 
of Waterford Mills Parkway, and west of Dierdorff Road consisting of part of Parcel Nos. 20-11-27-426-027.000-015 
and 20-11-27-326-003.000-015, consisting of approximately 7.15 acres in Goshen, Indiana. 
The subject real estate will be utilized to incorporate its existing trailway to the construction and development of the 
Cherry Creek Trailway located within the Cherry Creek Development. 
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The existing trailway will be relocated to connect to the Cherry Creek Trail. In addition, a new public trailway will be 
designed and constructed to connect the relocated existing trail and the Cherry Creek Trail to the Maple City 
Greenway adjacent to Bethany Christian School on the west side of the Norfolk Southern Railroad. 
The first deadline for full-priced offers was Sept. 12, 2023, but no proposals were received. The second deadline for 
any other offers was Oct. 16, 2023, by 1:30 p.m., with bids to be opened at the Board of Works meeting, 
Mayor Leichty announced an offer from one company was received: Cherry Creek, LLC of Goshen, Indiana, a 
preliminary cost estimate of $407, 217. 
Nichols/Myers moved that the bids be referred to the City Redevelopment Commission for further 
consideration. Motion passed 4-0. 
 
3)  Police Department request: Approve the promotion of Austin M. Everage #187 to the rank of Captain 
City Police Chief José Miller asked the Board to approve the promotion of Austin M. Everage from the rank of 
Lieutenant to the rank of Captain assigned to the midnight shift. 
Chief Miller said Everage has been an officer at the Goshen Police Department for over six years and serves as a 
Lieutenant assigned to day shift. Chief Miller said Everage has moved up through the ranks of the department quickly 
and has demonstrated great leadership skills. Chief Miller asked that the promotion be effective Friday, Oct. 20, 
2023. 
Nichols/Myers moved to approve the promotion of Austin M. Everage from the rank of Lieutenant to the rank 
of Captain assigned to the Police Department’s midnight shift, effective Oct. 20, 2023. Motion passed 4-0. 
Mayor Leichty then swore Austin M. Everage into office as a Captain for the Goshen Police Department. 
 
4)  Police Department request: Approve the promotion of Nicolas M. Kauffman #174 to the rank of Captain  
City Police Chief José Miller asked the Board to  approve the promotion of Nicolas M. Kauffman from the rank of 
Sergeant to the rank of Captain. 
Chief Miller said Kauffman, who will be assigned to the afternoon shift, has been a Goshen Police Department 
officer for over eight years and currently serves as an appointed Lieutenant in the Proactive Investigation Team. Prior 
to this appointment to the team, he was a Sergeant assigned to midnight shift. Chief Miller said Kauffman has 
demonstrated repeatedly that he will be a great asset to the department. Chief Miller asked that the promotion be 
effective Friday, Oct. 20, 2023.  
Nichols/Myers moved to approve the promotion of Nicholas M. Kauffman from the rank of Sergeant to the 
rank of Captain for the Police Department’s afternoon shift, effective Oct. 20, 2023. Motion passed 4-0. 
Mayor Leichty then swore Nicholas M. Kauffman into office as a Captain for the Goshen Police Department. 
 
5)  Police Department request: Approve the hiring of Nicholas R. Perry as a probationary patrol officer 
City Police Chief José Miller asked the Board to approve the hiring of Nicholas R. Perry for the position of 
probationary patrol officer, effective Oct. 16, 2023. 
Chief Miller said Perry has passed all exams and has been approved by both the local and State pension boards. 
Chief Miller added, “We are thrilled to have Nick as a new police officer serving our community.” 
Nichols/Myers moved to approve the hiring of Nicholas R. Perry for the position of probationary patrol 
officer, effective Oct. 16, 2023. Motion passed 4-0. 
Mayor Leichty then swore Nicholas R. Perry into office as a Probationary Patrol Officer for the Goshen Police 
Department. 
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6)  Dale Klassen/Bev Lapp request: Approve credit on water bills at 417 Gra-Roy for $217.90 
Dale Klassen asked the Board to approve two months of flat sewer charges at 417 Gra-Roy Drive to be credited on 
future water bills or that  charges of $217.90 for the months of July and August 2023 be forgiven for the house that he 
is renovating and that is still unoccupied. 
In a letter to the Board, Klassen wrote that in January 2023, he and his wife, Bev Lapp, were given release of flat 
sewer charges for six months as Klassen continued working on the home, with the understanding that more time 
could be granted if needed. The agreement ended in June 2023. 
Klassen wrote that the new water line was installed by a licensed plumber at the end of July 2023. A water meter 
was installed by the City Water Department a couple of weeks later. The home currently now has an active water 
meter. While the installation was not completed within six months, Klassen wrote that the situation regarding the 
house has not changed; there is no one occupying this home. 
Klassen wrote that although he feels that due to previously agreed upon terms he is within his rights to a credit to his 
account for the July and August bills, at a minimum he requested a credit for the flat sewer August bill and re-billed 
the metered fee for that month. He also noted that the previous well and pump have been abandoned and will be 
properly closed and the home will rely exclusively on water provided by the City of Goshen. He wrote that he hoped 
that if the water meter is ever removed, that this home will not revert to the flat sewer charges. 
Mayor Leichty asked if there was a staff response to Klassen’s request. 
City Water & Sewer Office Manager Kelly Saenz said that on Jan. 23, 2023, Klassen's flat sewer account for 417 
Gra- Roy Dr. was placed “on hold with the Board’s approval. She said on Jan. 23, Klassen purchased a water meter, 
meter horn and smart point reader at the Utility Billing Office. On Sept. 7, 2023, she said Klassen scheduled an 
appointment with Goshen Utilities to have the water meter installed, and it was installed. 
Saenz said utility bills were placed “on hold” at 417 Gra-Roy Drive for billing dates Jan. 1  through July 1. She said 
Klassen is now seeking relief for utility bills issued July 1 through Sept. 7, when the water meter was installed. 
Saenz said the Utility Billing Office does not have the authority to grant such a request. The amount of credit would 
be $217.90. In response to Board member Landis, Saenz clarified the period the bill was on hold.  
Board member Landis asked Klassen why the meter was not installed until Sept. 7. Klassen said it was a 
scheduling issue with a plumber. He said the installation didn’t happen during a six-month time frame, adding that the 
installation of the water line cost more than $2,000. 
Board member Landis said he recalled that the Board granted Klassen a six-month suspension of fees on the 
condition he install the water meter within six months. He said if Klassen had come to the Board sooner and asked 
for a time extension, it could have been granted but perhaps not in these circumstances. 
Klassen said this case could also be viewed another way – that  he was given six months to install the meter, but 
was also told he could return and seek additional time if needed because the home if being renovated. He said he 
believed it was appropriate to seek a suspension of  payments now, noting that the City will be getting payments 
going forward. 
Board member Landis responded that if Klassen was the only user of City utilities, the Board could make many 
exceptions. However, he said an approval in these circumstances could set a precedence for others seeking a 
suspension of payments. 
Mayor Leichty said there was a precedence of the City granting an approval after a project has been completed but 
added that Landis made a valid point that the City “doesn’t want to establish poor practices.” 
Klassen said he could take the blame for not having notified the City that he needed more time to install the water 
meter, but pointed out that someone from the City could have checked in with Klassen and asked if he needed more 
time. Mayor Leichty responded, “”I think that’s on you, Dale. It’s totally on you.” 
Klassen said the second part of his request is that if the water meter is ever removed, will the City charge a flat 
sewer rate? So, he said he was asking that the City mandate that the home must remain on City water. 
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Klassen said if the water meter was ever removed, the new homeowner would be required to pay a flat sewer 
charge, which currently is $109 per month. Along with forgiveness of the bill, Klassen asked for a finding that the well 
be abandoned and that there be a finding that the home must remain on a City water meter. 
Board member Landis said he wasn’t sympathetic to Klassen’s request, adding that it didn’t seem appropriate for 
the Board to prohibit a future owner of the home from removing the meter, using the home’s water well and paying a 
flat sewer charge. Klassen said he intends to rely on City water. 
In response to a question from Board member Landis, Saenz said if the meter is pulled, there will be a $30 
reconnection fee and no more water will flow into the home. She also clarified the costs of removing the meter and no 
longer using it. 
Board member Landis and Mayor Leichty discussed the components of a motion to resolve the situation.  
Superintendent of the City Water Treatment and Sewer Department Kent Holdren said that people who want to 
formally abandon a well must file an application with the County and pass an inspection. 
Mayor Leichty/Board member Nichols moved to remove the current sewer charges of $217.90, but that there 
is no guarantee of no flat sewer rate in the future and that the Board will request verification from Elkhart 
County that the existing well has been abandoned. Motion passed 4-0. 
 
7)  Water & Sewer Office request: Move $2,974.04 in uncollected finaled accounts from active to collection, 
sewer liens and write offs 
Kelly Saenz, Manager of the Goshen City Utilities Office, said that the original amount of unpaid final 
Water/Sewer accounts for this period, through July 31, 2023, was $3,123.33. Collection letters were sent out and 
payments of $149.28 were collected. The uncollected amount was $2,974.05. So, Saenz asked the Board to move 
the office’s uncollected final accounts from active to Collection, Sewer Liens and Write offs. 
Nichols/Myers made a motion to move the Goshen Water and Sewer Office’s uncollected finaled accounts 
from active to Collection, Sewer Liens and Write offs. Motion passed 4-0. 
 
8)  Legal Department request: Approve the license and service agreement with Blue Dot Equity, LLC, for the 
installation of an information kiosk downtown on the sidewalk near Main and Washington streets 
Brandy Toms, a paralegal with the City Legal Department, told the Board that attached to the meeting packet for 
the Board’s approval and execution was a license and service agreement with Blue Dot Equity, LLC. 
Toms said the agreement provides for the installation of an information kiosk on the sidewalk near the intersection of 
South Main Street and Washington Street. The City is permitting the placement of the kiosk in the City’s right-of-way, 
installing the base, and providing power to the unit. Toms said Blue Dot Equity will be providing advertisements and 
information displays, with certain space and time reserved for City-sponsored content concerning upcoming events, 
programs, services, and other public notices/information. 
According to the license and service agreement, the term of the agreement will commence upon execution by both 
parties and terminate on Dec. 31, 2024. This agreement shall continue on a year-to-year basis, Jan. 1 through Dec. 
31, unless either party directs written notice of non-renewal to the other given at least 60 days prior to the expiration 
of the current term. The City will grant the contractor a license to install, maintain, and administer a kiosk in the City's 
right-of-way and sidewalk at or near the intersection of South Main Street and Washington Street. 
The City will be responsible for the initial installation, consisting of a concrete base and pedestal for the kiosk 
provided by the contractor. Following installation of the kiosk, the City will  furnish and supply a ll0 volt electrical 
service for the use of the kiosk. In exchange, the contractor will provide the following services: 

• The kiosk to be installed; 
• Digital displays on the kiosk for the purpose of transmitting City messaging and wayfinding capabilities for 

visitors; 
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• Assist in any necessary production or reformatting of existing City content for display on the kiosk; 
• Work with the City's Communication Manager to post monthly content, upcoming City events, programs, 

services, traffic notices, and other public notices as determined by City; 
• The displays will equate to a minimum of 500, 10 second messages per day running from the hours of 6 

a.m. until 12:00 a.m. (midnight) and will be dispersed equally throughout the running or operating hours. 
• Grant administrative controls to the City's Communication Manager and provide necessary training for the 

production and posting of content for display on the kiosk; 
• Create and consistently update an Interactive 3D wayfinding map of the City of Goshen downtown area, 

generally located between Pike Street and Madison Street (north to south) and 2nd Street and 5th Street 
(west to east), with said map including attractions, parks, merchants, stores, restaurants, and events; 

• Supply the City with analytic monthly reports with respect to messaging runs, impressions, visitor 
interactions, and other key metrics; 

• Comply with all policies, standards, and regulations of City, including local, State, and Federal laws; 
• The contractor agrees to maintain the kiosk in good repair and condition; 
• Nothing in this agreement shall be construed to control, direct, or otherwise limit the content of other 

displays on the kiosk, which shall be arranged for in the sole discretion of the contractor. 
Mayor Leichty asked Toms who will hold the liability for the kiosk. Toms responded that the contractor will be 
responsible for the liability and for obtaining insurance. 
Nichols/Myers moved to approve the License and Service Agreement with Blue Dot Equity, LLC, as 
presented. Motion passed 4-0. 
 
9)  Engineering Department request: Approve an extension of the road closure of College Avenue near Horn 
Ditch Bridge until Monday, Nov. 6, 2023 
City Director of Public Works & Utilities Dustin Sailor told the Board that Niblock Excavating has requested 
permission to extend the closure of College Avenue on either side of Horn Ditch bridge (Bridge No. 410) until 
Monday, Nov. 6, 2023.  
Sailor said Niblock Excavating has encountered unexpected underground utility and dewatering issues. Niblock is 
requesting this extension to complete planned utility relocations and restore pavement in the College Avenue right-of-
way in preparation for the Elkhart County replacement of Bridge No. 410. 
Nichols/Myers moved to approve an extension of the road closure of College Avenue near Horn Ditch Bridge 
until Monday, November 6, 2023. Motion passed 4-0. 
 
10)  Engineering Department request: Accept the drainage plan for the Keystone Square Fifteenth 
City Director of Public Works & Utilities Dustin Sailor told the Board that pursuant to Ordinance No. 3196, 
Section 512 of the Goshen Subdivision Control Ordinance, Goshen Engineering has reviewed the drainage plan for 
Keystone Square Fifteenth on behalf of the Board of Works and Safety. 
Sailor said that the Goshen Engineering Department finds the proposed drainage plan adequate to maintain on-site 
runoff from a 1 hour - 100-year rain event, which equates to 3-inches of rainfall in 24-hours.  
Goshen Engineering recommends the Board's acceptance of the plan with the understanding that Goshen 
Engineering reviewed the drainage plan for general adherence to good engineering practice. 
Sailor said the Board should note in their drainage approval that acceptance of the development's drainage plan in 
no way guarantees the drainage plan and drainage improvements will work as intended and the City accepts no 
liability for any design failures. All concerns related to the development's drainage improvement are to be referred 
back to the development's licensed professional(s). 
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In response to a question from Board member Landis, Sailor clarified the reason for the recommendation. 
Nichols/Myers moved to accept the drainage plan for the Keystone Square Fifteenth, which was prepared by 
the developer's Indiana licensed professional engineer. The City does not warrant the drainage plan will 
function as intended and accepts no liability for any failure of the drainage design. Motion passed 4-0. 
 
11)  Engineering Department request: Approve the Mayor to sign Change Order No. 5 for a cost increase and 
473 additional days added to the contract for the Wastewater Treatment Plant (WWTP) Improvements Project 
City Director of Public Works & Utilities Dustin Sailor told the Board that Donohue and Associates has kept a log 
of project changes for the Wastewater Treatment Plant (WWTP) Improvements Project and has prepared a change 
order at the request of the Engineering Department. The change order includes a total of six changes to the project; 
five are additional costs and one is a cost reduction. Sailor said the changes include the following: 
1. Provide handrail modifications to accommodate the grit tank stairway detailed in RFP No. 114, dated Nov. 17, 
2021 ($6,176.00). 
2. Provide additional structural steel for the center of the upflow clarifier for structural integrity as detailed in RFI 123 
dated Feb. 23, 2022 ($26,600.00). 
3. Relocate the lime sludge pump meter connection and welded outlet per a verbal field order in April of 2023 
($3,597.00). 
4. Recalibrate the scaling on the aeration air flow meters as detailed in RFP No. 32 date June 20, 2022 ($1,632.00). 
5. Waive the PWTech screw press final round of performance testing as proposed by Kokosing Industrial on June 6, 
2022 (-$45,500.00). 
6. Claim resolution agreement between Kokosing Industrial, Inc. and the Board of Public Works ($350,000.00). 
Sailor said the change order is for a cost increase of $171,401, which increases the total project cost to 
$19,502,906.00. This change order is an increase of 2.71% over the original contract amount. The change order also 
adds 473 additional days to the contract as part of the negotiated settlement to allow for the closure of the contract.  
Sailor said the Engineering Department has reviewed this change order and recommends its approval. 
In response to a question from Board member Landis, Sailor clarified the amount of the change order. 
Nichols/Myers moved to approve the Mayor to sign Change Order No. 5 for a cost increase of $342,505.00, 
with 473 additional days added to the contract. Motion passed 4-0. 
 
 
Privilege of the Floor (opportunity for public comment for matters not on the agenda):  
Mayor Leichty opened Privilege of the Floor at 2:42 p.m.  
 
On behalf of the VFW 985 Auxiliary, Board of Works member Orv Myers presented checks for $500 to the 
Goshen Police Department Honor Guard and the Goshen Fire Department. Police Chief Jose Miller and Fire 
Chief Dan Sink accepted the donations. The audience responded with applause. 
There were no comments from the public. 
 
 
Approval of Civil City and Utility Claims 
As all matters before the Board of Public Works & Safety were concluded, Mayor Leichty/Board member 
Nichols moved to approve Civil City and Utility claims and adjourn the meeting. Motion passed 5-0. 
 
Adjournment 
Mayor Leichty adjourned the Board of Works meeting at 2:44 p.m.  
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APPROVED: 
 
 
 
 
 
       
Mayor Gina Leichty 
 
 
 
 
 
       
Mike Landis, Member 
 
 
 
 
 
       
Orv Myers, Member 
 
 
 
 
 
       
Mary Nichols, Member 
 
 
 
 
 
       
Barb Swartley, Member 
 
 
ATTEST: 
 
 
 
 
 
       
Richard R. Aguirre, City of Goshen Clerk-Treasurer 



 Jose’ D. Miller 
Chief of Police 

111 E Jefferson St 

  Goshen, Indiana 46528 

TO: Goshen Board of Public Works & Safety 
        Mayor Gina Leichty 
        Member Mike Landis 
        Member Mary Nichols 
        Member Barb Swartley 
        Member Orv Myers 

Date: October 30th, 2023 

From: Jose’ Miller, Chief of Police 

Reference: The Resignation of Officer Tyler D. Smoker #222 

I am requesting that the Board of Public Works and Safety approve the resignation of 
Officer Tyler D. Smoker effective November 1st, 2023. Officer Smoker has accepted a 
position at the Noble County Sheriff’s Office. Officer Smoker stated the work schedule 
for the Noble County Sheriff’s Office will be much more conducive for him and his 
family.   

I would like to thank Officer Smoker for the time he served our community and wish him 
only the best in his law enforcement career.  

Respectfully, 

 Jose’ Miller #116 
Chief of Police 
Goshen City Police Department 
111 E. Jefferson Street 
Goshen, IN. 46528 

Telephone: (574) 533-8661   Hearing Impaired: (574) 533-1826      FAX: (574) 533-1826 





 Jose’ D. Miller 
Chief of Police 

111 E Jefferson St 

  Goshen, Indiana 46528 

TO: Goshen Board of Public Works & Safety 
        Mayor Gina Leichty 
        Member Mike Landis 
        Member Mary Nichols 
        Member Barb Swartley 
        Member Orv Myers 

Date: October 30th, 2023 

From: Jose’ Miller, Chief of Police 

Reference: The Retirement of Officer Jeremy Hooley #155 

I am requesting that the Board of Public Works and Safety approve the retirement of 
Officer Jeremy Hooley effective November 17th, 2023. Officer Hooley has accepted a 
position in the private sector in another state.  Officer Hooley’s last working day will be 
November 16th, 2023. Officer Hooley started his full-time career at the Goshen Police 
Department on October 8th, 2010. Prior to coming to Goshen, Officer Hooley was a full-
time police officer with the Nappanee Police Department.  

Officer Hooley started off his career in the patrol division and was later assigned to the 
Training Department as a Lieutenant. He served our department as a patrol Sergeant and 
was an instructor for various topics which include, but are not limited to, firearms and 
defensive tactics. Officer Hooley served on Goshen’s tactical team and later on the 
multijurisdictional S.W.A.T. team. The knowledge and abilities Officer Hooley brought 
to our department are second to none. He has a passion for teaching officers to be the best 
they can be all while being as safe as possible while performing their duties.  

 I would like to thank Officer Hooley for his service and commitment to this department 
and our community. I wish him the absolute best in his retirement and in his future 
endeavors.  

Respectfully, 

 Jose’ Miller #116 
Chief of Police 
Goshen City Police Department 
111 E. Jefferson Street 
Goshen, IN. 46528 
Telephone: (574) 533-8661   Hearing Impaired: (574) 533-1826      FAX: (574) 533-1826 





                        Jose’ D. Miller                                
                                             Chief of Police 

                          111 E Jefferson St 

                                                  Goshen, Indiana 46528 

TO: Goshen Board of Public Works & Safety 
        Mayor Gina Leichty 
        Member Mike Landis 
        Member Mary Nichols 
        Member Barb Swartley 
        Member Orv Myers 
 
Date: October 30th, 2023 
 
From: Jose’ Miller, Chief of Police 
 
Reference: The Resignation of Reserve Officer Nicholas D. McCloughen 
                    
 
I am requesting that the Board of Public Works and Safety approve the resignation of 
Reserve Officer Nicholas McCloughen effective October 24th, 2023. Officer McCloughen 
worked as a fulltime police officer here in Goshen for approximately fifteen (15) years 
and left the profession for the private sector. Although Nick left the fulltime status he 
wished to remain on as a reserve police officer and was sworn in effective November of 
2022.  
 
On October 24th, 2023, Reserve Officer McClougen contacted me and stated that his 
work schedule has consumed more time than anticipated. He feels he just does not have 
the time anymore to keep up with the required training. Even though he would love to 
remain on the department he feels he must resign from the position. I would like to thank 
Reserve Officer McCloughen for the time he has served both as a fulltime police officer 
and as a reserve police officer on the Goshen Police Department. I wish him only the best 
in his career.   
 
 
Respectfully,  

 
 Jose’ Miller #116 
Chief of Police 
Goshen City Police Department 
111 E. Jefferson Street 
Goshen, IN. 46528 
 
 
 
Telephone: (574) 533-8661        Hearing Impaired: (574) 533-1826         FAX: (574) 533-1826 



 
 
 

October 24, 2023 

CITY OF GOSHEN LEGAL DEPARTMENT 

City Annex 

204 East Jefferson Street, Suite 2 

Goshen, Indiana 46528-3405 

Phone (574) 537-3820 ● Fax (574) 537-3817 ● TDD (574) 534-3185 

www.goshenindiana.org 

 

To: Board of Public Works and Safety 

 

From: Brandy L. Toms 

 

Subject: Resolution 2023-34 Approving Transfer of Police Dog to County of Noble 

 
The City of Goshen (“City”) and the County of Noble (“County”) have negotiated an agreement for the transfer 

of a police dog (“Jedi”) from the City to County. 

 

Indiana Code §5-22-22-10, allows for the exchange of property between governmental entities for any amount 

of property or cash upon terms and conditions agreed upon by the governmental bodies as evidenced by 

adoption of a substantially identical resolution by each entity. As such, attached for the Board’s approval and 

execution is Resolution 2023-34, approving the transfer of Jedi to the County of Noble effective upon the 

County's passage of a substantially identical resolution. 

 

 

 

Suggested Motion: 

 

Approve and execute Resolution 2023-34 Approving Transfer of Police Dog from City to the County of 

Noble at the cost of $4,500 effective upon the County’s passage of a substantially identical resolution. 

http://www.goshenindiana.org/


GOSHEN BOARD OF PUBLIC WORKS AND SAFETY 

RESOLUTION 2023-34 

Approving Transfer of Police Dog to County of Noble 

WHEREAS, the City of Goshen (“City”) and the County of Noble (“County”) have 

negotiated an agreement for the transfer of a police dog (“Jedi”) to the County of Noble. 

WHEREAS, County and City agree to have the City transfer a police dog to County. 

WHEREAS, County desires to make improvements to its police department and believes 

an additional police dog is necessary. 

WHEREAS, City declares Jedi to be surplus property under Indiana Code § 5-22-22-1 et 

seq. 

WHEREAS, pursuant to Indiana Code § 5-22-22-10, surplus personal property may be 

exchanged among government bodies upon terms and conditions agreed upon by the 

governmental bodies as evidenced by adoption of a substantially identical resolution by each 

entity. 

WHEREAS, transfers made under Indiana Code § 5-22-22-10 may be made for any amount 

of property or cash as agreed upon by the governmental bodies. 

WHEREAS, City will accept Four Thousand Five Hundred Dollars ($4,500) to transfer Jedi 

and County will release and forever hold harmless and indemnify City in return. 

NOW, THEREFORE, BE IT RESOLVED, that in consideration of the mutual promises, 

covenants and agreements set forth hereinafter, the Goshen Board of Public Works and Safety 

approves the following terms and conditions negotiated and agreed upon with the 

County of Noble for the transfer of Jedi from City of Goshen to County of Noble:  

1. The purpose of this Resolution is to facilitate the transfer of Jedi to the County of 
Noble.

2. County will pay City the sum of Four Thousand Five Hundred Dollars ($4,500) in 

exchange for City transferring Jedi to the County.

3. By adopting this Resolution, County does hereby covenant not to sue, releases, 
waives, and discharges City, its officers, directors, employees, and representatives, 
from any and all liability, loss, claims, demands, causes of action, court costs, attorney 
fees, and other expenses arising from any claim relating to the parties’ agreement for 
the transfer of Jedi, and County does further agree to indemnify and hold harmless 
City from and against any and all obligations, liability, liens, claims, demands, 
damages, expenses, fees, costs, fines, penalties, suits, losses, judgments, 
proceedings, actions and causes of action of any and every kind and nature, 
including without limitation any damage or injury to person or property, and all 
costs, attorneys’ fees, and expenses incurred in connection therewith, arising or 
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growing out of Jedi’s transfer to and future actions for County . 

4. Jedi is transferred to County "as is" and with "all faults", and County expressly waives 

any and all warranties of any kind, express or implied.  

BE IT FURTHER RESOLVED that the parties’ agreement as set forth above shall become 

effective upon the approval of a substantially identical resolution by the Board of Commissioners 

of County of Noble and the Board of Public Works & Safety of Goshen, Indiana. 

                                                                                                                      

PASSED and ADOPTED by the Goshen Board of Public Works and Safety on                 

October 23, 2023. 

 
 

 

             

       Gina Leichty, Mayor 

 

              

       Mary Nichols, Member 

 

              

       Orv Myers, Member 

 

              

       Michael A. Landis, Member 

 

              

       Barb Swartley, Member 
 



 

 

CITY OF GOSHEN LEGAL DEPARTMENT 

City Annex 
204 East Jefferson Street, Suite 2 
Goshen, Indiana 46528-3405 

Phone (574) 537-3820 ● Fax (574) 537-3817 ● TDD (574) 534-3185 
www.goshenindiana.org 

To:  Board of Public Works and Safety  

From:  Brandy L. Toms 

Subject: Special Purchase of Taser Equipment, Accessories and Training Certification for 

the Goshen Police Department from Axon Enterprise, Inc. 

Date:   October 30, 2023 

 

On behalf of the Goshen Police Department, presented for the Board’s approval is Resolution 

2023-36 authorizing the special purchase of Taser equipment, accessories and training 

certification.  Due to proprietary issues, this equipment and certification is only available for 

purchase from a single source, Axon Enterprise, Inc.  The net purchase price will be $325,799.20, 

paid in five (5) annual installments of $65,159.84 starting February 2024 through and including 

February 2028.  The quote and sole source letter have been attached to the resolution accordingly.    

Suggested Motion: 

Move to pass and adopt Resolution 2023-36 Authorizing the Special Purchase of Taser 

Equipment, Accessories and Training Certification for the Goshen Police Department from Axon 

Enterprise, Inc. at a net purchase price of $325,799.20 paid over five (5) annual installments of 

$65,159.84 each  



RESOLUTION 2023-36 

Authorizing the Purchase of Taser Equipment, Accessories, and Training 

Certification for the Goshen Police Department  

from Axon Enterprise, Inc.  

 
 WHEREAS, the City has tasers and equipment used by the Goshen Police Department that 

are outdated and no longer supported.   

 WHEREAS, the City wishes to purchase new tasers and accessories to replace the outdated 

equipment from Axon Enterprise, Inc, a sole-source supplier of this equipment. 

WHEREAS, the City through its purchasing agent may make a special purchase under 

Indiana Code § 5-22-10 without soliciting bids or proposals if it determines in writing the basis 

for the special purchase and the selection of a particular contractor. 

 WHEREAS, Indiana Code § 5-22-10-13 allows the City to make a special purchase when, 

subject to Indiana Code § 5-22-10-14 and 15, there is only one source for the supply and the 

purchasing agent determines in writing that there is only one source for the supply. 

 NOW, THEREFORE, BE IT RESOLVED by the Goshen Board of Public Works and 

Safety that: 

 (1) The City of Goshen, through its Board of Public Works and Safety, on behalf of 

the Goshen Police Department, is authorized to make a special purchase pursuant to Indiana Code 

§ 5-22-10-13, subject to Indiana Code § 5-22-10-14 and 15, as there is only one source for the 

purchase of the taser equipment, accessories and training certification.  A copy of the sole source 

letter from Axon Enterprise, Inc. is attached to this resolution as Exhibit A 

 (2) The special purchase of tasers and equipment shall be made from Axon Enterprise, 

Inc under Quote No.: Q-519191-45216.744BW for the total sum of $325,799.20, to be paid in five 

(5) annual installments of $65,159.84 starting February 2024 through and including February 

2028.  A copy of the quote is attached to this resolution as Exhibit B. 

 (3) The records for the special purchase authorized by this resolution shall be 

maintained by the Goshen Board of Public Works and Safety in a separate file in the Clerk-

Treasurer’s Office for a minimum of five (5) years in accordance with Indiana Code § 5-22-10-3. 

 PASSED by the Goshen Board of Public Works and Safety on October 30, 2023. 

              

Gina Leichty, Mayor      Mary Nichols, Member 

 

              

Michael A. Landis, Member    Orv Myers, Member 

 

       

Barb Swartley, Member 
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5/24/2023 

To:  United States state, local and municipal law enforcement agencies  

Re:  Sole Source Letter for Axon Enterprise, Inc.’s TASER Energy Weapons 

A sole source justification exists because the following goods and services required to satisfy the 
agency’s needs are only manufactured and available for purchase from Axon Enterprise.  Axon is 
also the sole distributor and retailer of all TASER brand products in the States of AL, AR, CA, CT, 
DE, FL, GA, HI, IA IL, IN, KS, KY, LA, MA, MD, ME, MI, MN, MO, MS, NC, ND, NE, NH, NJ, NY, 
OK, OR, PA, RI, SC, SD, TN, VA, VI, VT, WI, WV, and the District of Columbia and Guam. 

TASER Energy Weapon Descriptions 

TASER 10 Energy Weapon 
• Multi-shot energy weapon
• Detachable magazine holding 10 TASER 10 Cartridges
• 45-foot (13.7-meter) range
• High-efficiency flashlight
• Green LASER sight
• Central Information Display (CID): Displays mission critical data such as remaining

battery energy, burst time, and cartridge status.
• Weapon logs
• TASER Weapons Dock connected to Axon Evidence (Evidence.com) services
• Onboard self-diagnostic and system status monitoring and reporting
• Real-time clock updated when the battery pack is plugged into the TASER Weapons

Dock
• Ambidextrous selector switch
• Can be configured by the agency to alert Axon camera systems
• The trigger activates a single cycle (approximately five seconds). Holding the trigger

down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds).  The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

• Compatible with TASER 10 Cartridges only

TASER 7 Energy Weapon 
• Multiple-shot energy weapon
• High-efficiency flashlight
• Close Quarter and Standoff cartridges
• Green LASER and dual red LASERs that adjust for cartridge angle
• Arc switch enables drive-stun with or without a TASER 7 Cartridge installed
• Central Information Display (CID): Displays mission critical data such as remaining

battery energy, burst time, and cartridge status.
• Weapon logs
• TASER Weapons Dock connected to Axon Evidence (Evidence.com) services
• Onboard self-diagnostic and system status monitoring and reporting
• Real-time clock updated when the battery pack is plugged into the TASER Weapons

Dock
• Ambidextrous safety switch

EXHIBIT A
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• Can be configured by the agency to alert Axon camera systems 
• The trigger activates a single cycle (approximately five seconds). Holding the trigger 

down will continue the discharge beyond the standard cycle (unless configured by 
the agency to stop at five seconds).  The energy weapon cycle can be stopped by 
placing the safety switch in the down (SAFE) position.   

• Compatible with TASER 7 Cartridges only 

TASER 7 CQ Energy Weapon 
• Multiple-shot energy weapon for agencies that deploy energy weapons mostly at 

close quarters (CQ) 
• High-efficiency flashlight 
• Close Quarter cartridges 
• Arc switch enables drive-stun with or without a TASER 7 Cartridge installed 
• Central Information Display (CID): Displays mission critical data such as remaining 

battery energy, burst time, and cartridge status. 
• Weapon logs 
• TASER Weapons Dock connected to Axon Evidence (Evidence.com) services 
• Onboard self-diagnostic and system status monitoring and reporting 
• Real-time clock updated when the battery pack is plugged into the TASER Weapons 

Dock 
• Ambidextrous safety switch 
• Can be configured by the agency to alert Axon camera systems 
• The trigger activates a single cycle (approximately five seconds). Holding the trigger 

down will continue the discharge beyond the standard cycle (unless configured by 
the agency to stop at five seconds).  The energy weapon cycle can be stopped by 
placing the safety switch in the down (SAFE) position.   

• Compatible with 12-degree TASER 7 Cartridges only 

X2 Energy Weapon 
• Multiple-shot energy weapon 
• High efficiency flashlight  
• Static dual LASERs (used for target acquisition) 
• ARC switch enables drive-stun with or without a Smart Cartridge installed  
• Central Information Display (CID): Displays mission-critical data such as remaining 

battery energy, burst time, operating mode, and user menu to change settings and 
view data on a yellow-on-black display 

• The Trilogy log system records information from a variety of sensors into three data 
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a 
universal serial bus (USB) data interface module connected to a personal computer 
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.  

• Real-time clock with back-up battery 
• Onboard self-diagnostic and system status monitoring and reporting 
• Ambidextrous safety switch 
• Capable of audio/video recording with optional TASER CAM HD recorder 
• The trigger activates a single cycle (approximately 5 seconds). Holding the trigger 

down will continue the discharge beyond the standard cycle (except when used with 
an APPM or TASER CAM HD AS).  The energy weapon cycle can be stopped by 
placing the safety switch in the down (SAFE) position.   
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• Compatible with TASER Smart Cartridges only

X26P Energy Weapon 
• High efficiency flashlight
• Red LASER (used for target acquisition)
• Central Information Display (CID):  Displays data such as calculated remaining

energy, burst time, and notifications
• The Trilogy log system records information from a variety of sensors into three data

logs:  Event log, Pulse log, and Engineering log.  Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.

• Real-time clock with back-up battery
• Onboard self-diagnostic and system status monitoring and reporting
• Ambidextrous safety switch
• Capable of audio/video recording with optional TASER CAM HD recorder
• The trigger activates a single cycle (approximately five seconds). Holding the trigger

down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS).  The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

• Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM) 
• Battery pack for the X2 and X26P energy weapons
• Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends

a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode.

TASER Brand Energy Weapon Model Numbers 

1. Energy Weapons:
• TASER 10 Models: 100390, 100391
• TASER 7 Models: 20008, 20009, 20010, and 20011
• TASER 7 CQ Models 20213, 20214
• TASER X2 Models: 22002 and 22003
• TASER X26P Models: 11002 and 11003

2. Optional Extended Warranties for energy weapons:
• TASER 7 – 4-year extended warranty, item number 20040
• X2 – 4-year extended warranty, item number 22014
• X26P – 2-year extended warranty, item number 11008
• X26P – 4-year extended warranty, item number 11004

3. TASER 10 Magazines
• TASER 10 live duty magazine (black), item number 100393
• TASER 10 Hook and Loop Training (HALT) magazine (blue), item number 100394
• TASER 10 live training magazine (purple), item number 100395
• TASER 10 inert training magazine (red), item number 100396

4. TASER 10 Cartridges (compatible with the TASER 10, required for this energy weapon to
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function in the probe deployment mode) 
• TASER 10 live cartridge, item number 100399
• TASER 10 HALT cartridge, item number 10400
• TASER 10 inert cartridge, item number 100401

5. TASER 7 Cartridges (compatible with the TASER 7; required for this energy weapon to
function in the probe deployment mode)
• Standoff cartridge, 3.5 degrees, Model 22175
• Close Quarter cartridge, 12 degrees, Model 22176
• Hook and Loop Training (HALT) cartridge, 3.5 degrees, Model 22177
• Hook and Loop Training (HALT) cartridge, 12 degrees, Model 22178
• Inert cartridge, 3.5 degrees, Model 22179
• Inert cartridge, 12 degrees, Model 22181

6. TASER standard cartridges (compatible with the X26P; required for this energy weapon
to function in the probe deployment mode):
• 15-foot Model: 22188
• 21-foot Model: 22189
• 21-foot non-conductive Model: 44205
• 25-foot Model: 22190

7. TASER Smart cartridges (compatible with the X2; required for this energy weapon to
function in the probe deployment mode):
• 15-foot Model: 22184
• 25-foot Model: 22185
• 25-foot inert simulation Model: 22155
• 25-foot non-conductive Model: 22157

8. Power Modules (Battery Packs) for TASER 7 and TASER 10 energy weapons:
• Tactical battery pack Model 20018
• Compact battery pack Model 22019
• Non-Rechargeable battery pack Model 22020
• Disconnect battery pack Model 20027

9. TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 energy weapons.
• TASER CAM HD replacement battery Model: 26764
• TASER CAM HD Download Kit Model: 26762
• TASER CAM HD optional 4-year extended warranty, item number 26763

10. Power Modules (Battery Packs) for X26P and X2 energy weapons:
• Performance Power Magazine (PPM) Model: 22010
• Tactical Performance Power Magazine (TPPM) Model: 22012
• Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
• eXtended Performance Power Magazine (XPPM) Model: 11010
• eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:

11015
• Axon Signal Performance Power Magazine (SPPM) Model: 70116
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11. TASER Weapons Dock, used with TASER 7 and TASER 10 battery packs:
• TASER Weapons Dock Core and Multi-bay Module: 74200
• TASER Weapons Dock Core and Single-bay Module: 74201
• TASER Weapons Dock Single Bay Dataport: 74208

12. TASER Dataport Download Kits:
• Dataport Download Kit for the X2 and X26P Model: 22013

13. TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit
Model 44023

14. Energy Weapon Holsters:
• Right-hand TASER 10 holster by Safariland Model: 100611
• Left-hand TASER 10 holster by Safariland Model: 100613
• Right-hand TASER 10 holster by Blade-Tech Model: 100614
• Left-hand TASER 10 holster by Blade-Tech Model: 100615
• Right-hand TASER 10 holster by BLACKHAWK Model: 100616
• Left-hand TASER 10 holster by BLACKHAWK Model: 100617
• Ambidextrous TASER 10 holster by So-Tech Model: 100621
• Right-hand TASER 7 holster by Safariland Model: 20063
• Left-hand TASER 7 holster by Safariland Model: 20068
• Right-hand TASER 7 holster with cartridge carrier by Safariland Model: 20160
• Left-hand TASER 7 holster by with cartridge carrier by Safariland Model: 20161
• Right-Hand TASER 7 holster by BLACKHAWK Model: 20062
• Left-Hand TASER 7 holster by BLACKHAWK Model: 20067
• Right-hand X2 holster by BLACKHAWK Model: 22501
• Left-hand X2 holster by BLACKHAWK Model: 22504
• Right-hand X26P holster by BLACKHAWK Model: 11501
• Left-hand X26P holster by BLACKHAWK Model: 11504

15. Enhanced HALT Suit Model: 100623

16. TASER Simulation Suit II Model: 44550

17. HALT Suit Model: 20050

18. TASER 7 conductive target Model: 80087

19. TASER 7 Target Frame Model: 80090

TASER 7 Warranties 

1. Tactical Battery Pack Model 20041

2. TASER 7 Dock and Core Warranty Model: 20042

3. TASER 7 Single Bay Dock and Core Warranty Model: 20047
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TASER Product Packages 

1. Officer Safety Plan: Includes an X2 or X26P energy weapon, Axon camera and Dock
upgrade, and Evidence.com license and storage.  See your Sales Representative for
further details and Model numbers.

2. Officer Safety Plan 7: Includes a TASER 7 energy weapon, Axon Body 3 camera, Axon
Dock, Axon Camera and Dock upgrade, Axon Evidence (Evidence.com) licenses and
storage, Axon Respond, and Axon Records Core.

3. Officer Safety Plan 7 Plus: Includes a TASER 7 energy weapon, Axon Body 3 camera,
Axon Evidence (Evidence.com) licenses and storage, Axon Records Core, Axon
Respond +, Axon Auto-Tagging Services, Axon Performance, Axon Citizen for
Communities, Axon Redaction Assistant, and Axon Signal Sidearm.

4. Officer Safety Plan 7 Plus Premium: Includes a TASER 7 energy weapon, Axon Body 3
camera, Axon Evidence (Evidence.com) licenses and storage, Axon Records Core, Axon
Respond +, Axon Auto-Tagging Services, Axon Performance, Axon Citizen for
Communities, Axon Redaction Assistant, Axon Signal Sidearm, Axon Auto-Transcribe,
Axon VR Training, and unlimited first-party and unlimited third-party storage.

5. TASER 7 Basic: Pays for TASER 7 program in installments over 5 years including
access to Axon Evidence services for energy weapon program management.

6. TASER 7 Certification: Pays for TASER 7 program in installments over 5 years
including access to Evidence.com for energy weapon program management, annual
training cartridges, unlimited duty cartridges and online training content.

7. TASER Certification Add-On: Allows the agency to pay an annual fee to receive an
annual allotment of training cartridges, unlimited duty cartridges and online training
content.

8. TASER 7 Certification with Virtual Reality (VR): Pays for the TASER 7 program in
installments over 5 years including access to Evidence.com for energy weapon program
management, annual training cartridges, unlimited duty cartridges, online training
content, and VR training.

9. TASER 60: Pays for X2 and X26P energy weapons and Spare Products in installments
over 5 years.

10. Unlimited Cartridge Plan: Allows the agency to pay an annual fee to receive annual
training cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P.

11. TASER 60 Unlimited:  Pays for X2 and X26P energy weapons and Spare Products in
installments over 5 years and receive unlimited cartridges and batteries.

12. TASER 7 Close Quarters Dock Plan: Pays for TASER 7 Close Quarters Plan over a 5-
year period in installments including access to Evidence.com for energy weapon program
management, rechargeable batteries, annual cartridge shipments, unlimited duty
cartridges, and access to online training.

13. Officer Safety Plan 10: Includes a TASER 10 energy weapon, the TASER 10
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certification bundle, Axon body camera with Technology Assurance Plan (TAP),1 Axon 
Evidence (Evidence.com), unlimited body camera and Axon Capture storage, Command 
Staff Pro license (1 per 100), Axon Signal Sidearm, Axon Standards, and Axon Respond. 

14. Officer Safety Plan 10 Plus: Includes a TASER 10 energy weapon, the TASER 10
certification bundle, Axon body camera with Technology Assurance Plan (TAP),1 Axon
Evidence (Evidence.com), unlimited body camera and Axon Capture storage, Command
Staff Pro license (1 per 100), Axon Signal Sidearm, Axon Standards, Axon Respond,
Axon Respond+, Axon Performance, Axon Community Request, Axon Investigate,
Redaction Assistant, auto-tagging with implementation, channel services (3), third-party
video storage (100 GB), third-party video playback, and Axon Records.

15. Officer Safety Plan 10 Premium: Includes a TASER 10 energy weapon, the TASER 10
certification bundle, Axon body camera with Technology Assurance Plan (TAP),1 Axon
Evidence (Evidence.com), unlimited body camera and Axon Capture storage, Command
Staff Pro license (1 per 100), Axon Signal Sidearm, Axon Standards, Axon Respond,
Axon Respond+, Axon Performance, Axon Community Request, Axon Investigate,
Redaction Assistant, auto-tagging with implementation, channel services (unlimited),
third-party video storage (100 GB), third-party video playback, Axon Records, Axon VR
training, Axon Auto-Transcribe, and My90 by Axon.

16. TASER 10 Basic: Pays for the TASER 10 program in installments over 5 years including
access to Axon Evidence services for energy weapon program management.

17. TASER 10 Certification: Pays for TASER 10 program in installments over 5 years
including access to Evidence.com for energy weapon program management, annual
training cartridges, unlimited duty cartridges and online training content.

18. TASER 10 Certification with Virtual Reality (VR): Pays for the TASER 10 program in
installments over 5 years including access to Evidence.com for energy weapon program
management, annual training cartridges, unlimited duty cartridges, online training
content, and VR training.

19. Axon Core: Pays for the TASER 7 CQ, TASER Dock, weapon Axon Evidence license,
training and duty cartridges, Axon Body 3 camera, Professional Axon Evidence license,
unlimited storage, camera hardware upgrade every 2.5 years, Axon Respond, Axon
Signal Sidearm, and auto tagging.

20. Axon Core+: Pays for the TASER 7 energy weapon, TASER Dock, weapon Axon
Evidence license, training and duty cartridges, Axon Body 3 camera, Professional Axon
Evidence license, unlimited storage, camera hardware upgrade every 2.5 years, Axon
Respond, Axon Signal Sidearm, and auto tagging.

21. Corrections Officer Safety Plan: Includes a TASER 7 energy weapon, Axon Body 3
Camera, Axon Dock, Axon Camera and Dock Upgrade, Axon Evidence Licenses and
unlimited Axon storage.

22. Corrections Post OSP: Includes one TASER 7 energy weapon for every two licenses,
one Axon Body 3 Camera for every two licenses, Axon Dock, Axon Camera and Dock
Upgrade, Axon Evidence Licenses and unlimited Axon storage for each license.

1 Axon Body 3 or Axon Body 4 & Axon Dock (for cameras) hardware purchased separately. 
Includes two Axon camera upgrades and one camera dock upgrade, which apply to 5-year 
contracts only. 
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SOLE AUTHORIZED DISTRIBUTOR FOR 
TASER BRAND ENERGY WEAPON 

PRODUCTS 
Choose an item. 

SOLE AUTHORIZED REPAIR FACILITY 
FOR TASER BRAND ENERGY WEAPON 

PRODUCTS 

Axon Enterprise, Inc. 
17800 N. 85th Street, Scottsdale, AZ 85255 

Phone: 800-978-2737 
Fax: 480-991-0791 

Axon Enterprise, Inc. 
17800 N. 85th Street, Scottsdale, AZ 85255 

Phone: 800-978-2737 
Fax: 480-991-0791 

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any 
questions. 

Sincerely, 

Josh Isner 
Chief Operating Officer 
Axon Enterprise, Inc. 

Non-Axon trademarks are property of their respective owners. 

The Delta Axon Logo, Axon, Axon Body, Axon Citizen, Axon Evidence, Axon Records, Axon Respond, Axon Signal, X2, 
X26P, TASER, TASER 7, and TASER 10 are trademarks of Axon Enterprise, Inc., some of which are trademarks in the 
US and other countries. For more information visit www.axon.com/legal. All rights reserved. © 2023 Axon Enterprise, Inc. 
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Q-519191-45216.744BW

Issued: 10/17/2023

Quote Expiration: 10/31/2023

Estimated Contract Start Date: 03/01/2024
Account Number: 110351

Payment Terms: N30
Delivery Method: 

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Business;Delivery;Invoice-111 E Jefferson St
111 E Jefferson St
Goshen,
IN
46528-3702
USA

Goshen Police Dept - IN
111 E Jefferson St
Goshen
IN
46528-3702
USA 
Email: 

Ben Wendholt
Phone: 

Email: bwendholt@axon.com
Fax: 

Ronnie Yoder
Phone: 

Email: ronnieyoder@goshencity.com
Fax: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $7,492.80
TOTAL COST $325,799.20
ESTIMATED TOTAL W/ TAX $325,799.20 TOTAL SAVINGS $37,464.00

Payment Summary 

Date Subtotal Tax Total
Feb 2024 $65,159.84 $0.00 $65,159.84
Feb 2025 $65,159.84 $0.00 $65,159.84
Feb 2026 $65,159.84 $0.00 $65,159.84
Feb 2027 $65,159.84 $0.00 $65,159.84
Feb 2028 $65,159.84 $0.00 $65,159.84
Total $325,799.20 $0.00 $325,799.20

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737

EXHIBIT B
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Quote Unbundled Price: $363,263.20
Quote List Price: $325,799.20
Quote Subtotal: $325,799.20

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
T10Cert TASER 10 Certification Bundle 70 60 $84.75 $75.83 $75.83 $318,486.00 $0.00 $318,486.00
A la Carte Hardware
80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., 

TASER 7 2 $85.55 $85.55 $171.10 $0.00 $171.10

80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL 
(RUGGEDIZED) 2 $171.05 $171.05 $342.10 $0.00 $342.10

A la Carte Services 
85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR 

COURSE 1 $6,800.00 $6,800.00 $6,800.00 $0.00 $6,800.00

Total $325,799.20 $0.00 $325,799.20
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Delivery Schedule

Hardware 
Bundle Item Description QTY Estimated Delivery Date
TASER 10 Certification Bundle 100390 TASER 10 HANDLE, YLW, CLASS 3R 70 02/01/2024
TASER 10 Certification Bundle 100390 TASER 10 HANDLE, YLW, CLASS 3R 2 02/01/2024
TASER 10 Certification Bundle 100393 TASER 10 LIVE DUTY MAGAZINE BLACK 70 02/01/2024
TASER 10 Certification Bundle 100393 TASER 10 LIVE DUTY MAGAZINE BLACK 2 02/01/2024
TASER 10 Certification Bundle 100394 TASER 10 HALT TRN MAGAZINE BLUE (HOOK-AND-LOOP-TRAINING) 3 02/01/2024
TASER 10 Certification Bundle 100395 TASER 10 LIVE TRAINING MAGAZINE PURPLE 3 02/01/2024
TASER 10 Certification Bundle 100396 TASER 10 INERT MAGAZINE RED 3 02/01/2024
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 1400 02/01/2024
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 420 02/01/2024
TASER 10 Certification Bundle 100401 TASER 10 INERT CARTRIDGE 28 02/01/2024
TASER 10 Certification Bundle 100616 TASER 10 BLACKHAWK HOLSTER, RH 70 02/01/2024
TASER 10 Certification Bundle 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 02/01/2024
TASER 10 Certification Bundle 20018 TASER BATTERY PACK, TACTICAL 70 02/01/2024
TASER 10 Certification Bundle 20018 TASER BATTERY PACK, TACTICAL 12 02/01/2024
TASER 10 Certification Bundle 20018 TASER BATTERY PACK, TACTICAL 2 02/01/2024
TASER 10 Certification Bundle 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK 1 02/01/2024
TASER 10 Certification Bundle 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 1 02/01/2024
TASER 10 Certification Bundle 74200 TASER 6-BAY DOCK AND CORE 1 02/01/2024
TASER 10 Certification Bundle 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 1 02/01/2024
TASER 10 Certification Bundle 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 1 02/01/2024
A la Carte 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 2 03/01/2024
A la Carte 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 2 03/01/2024
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 140 02/01/2025
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 420 02/01/2025
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 140 02/01/2026
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 420 02/01/2026
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 140 02/01/2027
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 420 02/01/2027
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 140 02/01/2028
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 420 02/01/2028

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
TASER 10 Certification Bundle 20248 TASER 7 EVIDENCE.COM LICENSE 70 03/01/2024 02/28/2029
TASER 10 Certification Bundle 20248 TASER 7 EVIDENCE.COM LICENSE 1 03/01/2024 02/28/2029

Services 
Bundle Item Description QTY
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Services 
Bundle Item Description QTY
TASER 10 Certification Bundle 100751 TASER 10 DUTY CARTRIDGE REPLACEMENT ACCESS PROGRAM 70
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
A la Carte 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
TASER 10 Certification Bundle 100704 EXT WARRANTY, TASER 10 HANDLE 70 02/01/2025 02/28/2029
TASER 10 Certification Bundle 100704 EXT WARRANTY, TASER 10 HANDLE 2 02/01/2025 02/28/2029
TASER 10 Certification Bundle 80374 EXT WARRANTY, TASER 7 BATTERY PACK 70 02/01/2025 02/28/2029
TASER 10 Certification Bundle 80374 EXT WARRANTY, TASER 7 BATTERY PACK 2 02/01/2025 02/28/2029
TASER 10 Certification Bundle 80374 EXT WARRANTY, TASER 7 BATTERY PACK 12 02/01/2025 02/28/2029
TASER 10 Certification Bundle 80396 EXT WARRANTY, TASER 7 SIX BAY DOCK 1 02/01/2025 02/28/2029
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Payment Details

Feb 2024
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 2 $68.42 $0.00 $68.42
Year 1 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 2 $34.22 $0.00 $34.22
Year 1 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $1,360.00 $0.00 $1,360.00
Year 1 T10Cert TASER 10 Certification Bundle 70 $63,697.20 $0.00 $63,697.20
Total $65,159.84 $0.00 $65,159.84

Feb 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 2 $68.42 $0.00 $68.42
Year 2 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 2 $34.22 $0.00 $34.22
Year 2 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $1,360.00 $0.00 $1,360.00
Year 2 T10Cert TASER 10 Certification Bundle 70 $63,697.20 $0.00 $63,697.20
Total $65,159.84 $0.00 $65,159.84

Feb 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 2 $68.42 $0.00 $68.42
Year 3 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 2 $34.22 $0.00 $34.22
Year 3 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $1,360.00 $0.00 $1,360.00
Year 3 T10Cert TASER 10 Certification Bundle 70 $63,697.20 $0.00 $63,697.20
Total $65,159.84 $0.00 $65,159.84

Feb 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 2 $68.42 $0.00 $68.42
Year 4 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 2 $34.22 $0.00 $34.22
Year 4 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $1,360.00 $0.00 $1,360.00
Year 4 T10Cert TASER 10 Certification Bundle 70 $63,697.20 $0.00 $63,697.20
Total $65,159.84 $0.00 $65,159.84

Feb 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 2 $68.42 $0.00 $68.42
Year 5 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 2 $34.22 $0.00 $34.22
Year 5 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $1,360.00 $0.00 $1,360.00
Year 5 T10Cert TASER 10 Certification Bundle 70 $63,697.20 $0.00 $63,697.20
Total $65,159.84 $0.00 $65,159.84
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room 
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the 
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as 
described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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\s1\ \d1\
 Signature Date Signed

10/17/2023

 





















































































CITY OF GOSHEN LEGAL DEPARTMENT 
Bodie J. Stegelmann, City Attorney 

City Annex 
204 East Jefferson Street, Suite 2 
Goshen, Indiana 46528-3405 

bodiestegelmann@goshencity.com ● www.goshenindiana.org 
Phone (574) 537-3854 ● Fax (574) 533-8626 ● TDD (574) 534-3185 

MEMORANDUM 

Date: October 30, 2023 

To: Board of Public Works and Safety 

From: Bodie J. Stegelmann  

Subject: Agreement with Goshen Firefighters Association Local No. 1443, International 
Association of Firefighters 

The City and the Goshen Firefighters Association Local No. 1443, International Association of 
Firefighters, have concluded negotiations of a new agreement.  Following is a summary of the 
changes: 

Effective Dates – The agreement is effective from January 1, 2024, through December 31, 2026. 

Wages – The base salaries are increased 7% for 2024, and 3% for 2025 and 2026.  Increases for 
2025 and 2026 have been estimated and either side may open up the agreement as to wages for 
those years. 

Pension Contribution – The City will not pay 1% of the employee’s contribution to the pension 
plan, as it did during the current contract. 

Health Insurance – The City will continue to pay 80% and the employee will continue to pay 
20% of the weekly health insurance premium cost.  The weekly premium rates are $507.08 
effective December 31, 2023; $532.40 per week, effective December 29, 2024, and not to exceed 
$564.30 per week, effective January 4, 2026. 

Holidays – Firefighters shall not be required to engage in training or schooling on any holiday 
established by the Goshen Common Council in the annual compensation ordinance for civil city 
and utilities employees. 

Working out of Classification – Any member carrying out the duties of a Chief, Assistant Chief, 
Battalion Chief, or Chief Inspector for an aggregate amount of more than 45 consecutive 
calendar days in a calendar year shall receive the rank differential of member’s current rank pay 
and chief officers pay for the days the member carried out the duties of the chief officer. 



Sick Leave - All new firefighters shall be assigned sick leave in the amount of 720 hours; 
however, sick leave shall not accrue during the first 5 years of employment.  Firefighters with 
less than 5 years of experience shall receive 720 hours of sick leave, less sick time already used.  
After a firefighter has completed 5 years of active employment, all firefighters shall begin 
earning 12 hours of sick leave for each month of continued active employment. 

Tuition Reimbursement – All full-time sworn members may receive tuition reimbursement for 
successful completion of college undergraduate or graduate courses that will benefit the City, 
and that the Chief approves. 

Suggested Motion:  Move to approve and execute the agreement with the Goshen Firefighters 
Association Local No. 1443, International Association of Firefighters. 

 

richardaguirre
Highlight



  

AGREEMENT BETWEEN 

CITY OF GOSHEN, INDIANA 

AND 

GOSHEN FIREFIGHTERS ASSOCIATION LOCAL NO. 1443, 
INTERNATIONAL ASSOCIATION OF FIREFIGHTERS 

 

 

 

EFFECTIVE DATES 

JANUARY 1, 2024 THROUGH DECEMBER 31, 2026 



  



AGREEMENT BETWEEN 

CITY OF GOSHEN, INDIANA 

AND 

GOSHEN FIREFIGHTERS ASSOCIATION LOCAL NO. 1443, 
INTERNATIONAL ASSOCIATION OF FIREFIGHTERS 

 

ARTICLE I  Purpose and Definitions ......................................................................................... 2 

ARTICLE II  Coverage ................................................................................................................ 3 

ARTICLE III  Recognition ............................................................................................................ 4 

ARTICLE IV  Rights of Management ........................................................................................... 5 

ARTICLE V  Dues Deduction...................................................................................................... 6 

ARTICLE VI  Union Activities ..................................................................................................... 7 

ARTICLE VII  Wages .................................................................................................................... 8 

ARTICLE VIII  Hours of Employment .......................................................................................... 11 

ARTICLE IX  Vacations ............................................................................................................. 12 

ARTICLE X  Seniority, Lay-Off and Recall .............................................................................. 13 

ARTICLE XI  Bereavement Leave .............................................................................................. 14 

ARTICLE XII  Insurance .............................................................................................................. 15 

ARTICLE XIII  Uniform Allowance ............................................................................................. 16 

ARTICLE XIV  Duties of Firefighters ........................................................................................... 17 

ARTICLE XV  Strike Prohibition ................................................................................................. 18 

ARTICLE XVI  Joint Occupational Safety and Health Program ................................................... 19 

ARTICLE XVII  Department Strength ............................................................................................ 20 

ARTICLE XVIII  Grievance Procedure and Arbitration .................................................................. 22 

ARTICLE XIX  Miscellaneous ...................................................................................................... 24 

ARTICLE XX  Pay Days .............................................................................................................. 25 

ARTICLE XXI  Working Out of Classification ............................................................................. 26 

ARTICLE XXII  Death Benefits...................................................................................................... 27 

ARTICLE XXIII  Extreme Weather ................................................................................................. 28 

ARTICLE XXIV  Family Emergency Leave .................................................................................... 29 

ARTICLE XXV  Savings Clause ..................................................................................................... 30 

ARTICLE XXVI  Non-Discrimination ............................................................................................. 31 

ARTICLE XXVII  Rules and Regulations ......................................................................................... 32 



ARTICLE XXVIII  Discipline ............................................................................................................. 33 

ARTICLE XXIX  Special Schooling ................................................................................................ 34 

ARTICLE XXX  Duty-Related Illness or Injury ............................................................................. 35 

ARTICLE XXXI  Personal Leave ..................................................................................................... 36 

ARTICLE XXXII  Severance Pay ...................................................................................................... 37 

ARTICLE XXXIII  Sick Leave ........................................................................................................... 38 

ARTICLE XXXIV  Indemnification .................................................................................................... 40 

ARTICLE XXXV  Physical Examinations ......................................................................................... 41 

ARTICLE XXXVI  Certifications and Classifications ........................................................................ 42 

ARTICLE XXXVII  Paramedics ........................................................................................................... 43 

ARTICLE XXXVIII  Creation of Fire District/Fire Protection Territory ............................................... 45 

ARTICLE XXXIX  Tuition Reimbursement ....................................................................................... 46 

SIGNATURE PAGE .................................................................................................................................. 48 

EXHIBIT A – Base Salaries ....................................................................................................................... 49 

 



1 

AGREEMENT BETWEEN 

CITY OF GOSHEN, INDIANA 

AND 

GOSHEN FIREFIGHTERS ASSOCIATION LOCAL NO. 1443, 
INTERNATIONAL ASSOCIATION OF FIREFIGHTERS 

 

This agreement is entered into on January 1, 2024 and continuing through December 31, 2026, by and 
between the City of Goshen, Indiana, through its Board of Public Works and Safety, hereinafter called 
“City,” and Goshen Firefighters Association, Local No. 1443, International Association of Firefighters, 
hereinafter called “Union.” 

The City and the Union, in consideration of the mutual covenants and agreements agree as follows: 
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 Purpose 

The parties enter into this agreement to incorporate understandings previously reached and other matters 
into a formal contract; to promote harmonious relations between the City and the Union in the best interests 
of the community; to improve the public firefighting service; and to provide an orderly and equitable means 
of resolving future differences between parties. 

 Definitions 

 “City” shall include the elected or appointed representatives of the City of Goshen, Indiana, 
including the Fire Chief, Assistant Fire Chiefs, Battalion Chiefs, EMS Chief, Certified Chief 
Inspector, and Chief Inspector. 

 “Union” shall include all other sworn members of the City Fire Department and the officers or 
representatives of the Union. 

 “Members” shall refer to all employees of the City of Goshen Fire Department represented by the 
Goshen Firefighters Association Local No. 1443, International Association of Firefighters, 
including both paramedics and firefighters. 

 When the singular number is used, it shall include the plural. 

 When the masculine gender is used, it shall include the feminine gender. 
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This agreement shall be applicable to all sworn members of the City Fire Department, except the Fire Chief, 
Assistant Fire Chiefs, Battalion Chiefs, EMS Chief, Chief Inspector, and Certified Chief Inspector. 
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The City recognizes the Union as the sole and exclusive bargaining representative for all Members of the 
Fire Department excepting: the Fire Chief, Assistant Fire Chiefs, Battalion Chiefs, EMS Chief, Chief 
Inspector, and Certified Chief Inspector.  The Union does not represent any part-time or seasonal employees 
of the Department. 

The City agrees it shall not enter into any oral or written agreements with any employee represented by the 
Union either individually or collectively or with any other organization acting on behalf of such employee 
for the duration of this agreement. 

   

Notwithstanding the provisions of Section One, City may enter into an agreement with individual 
employees to repay a prorated share of the cost of paramedic training if the employee does not serve as an 
active paramedic for at least three (3) consecutive years. 
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Except as otherwise provided in this agreement, or applicable federal or state law, the City, in the exercise 
of its functions of management, shall have the right to decide the policies, methods, safety rules, direction 
of employees, assignment of work, equipment to be used in the operation of the Fire Department, the right 
to hire, discharge, suspend, discipline, promote, demote, and transfer firefighters.  Nothing in this Article 
shall limit or prevent firefighters’ rights to the grievance procedure provided for in this agreement. 
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 Union Members 

The City shall deduct, as dues, from the pay of each employee from whom it receives an authorization to 
do so, the required amount for the payment of Union dues, fees, and assessments.  Such sums, accompanied 
by a list of employees who have authorized such deductions and from whom no deductions were made and 
the reason therefore, shall be forwarded to the Union Secretary-Treasurer within thirty (30) days after such 
collections have been made. 
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 General 

 Employees and their Union representatives shall have the right to join the Union, to engage in 
lawful concerted activities for the purpose of collective negotiation or bargaining or other mutual 
aid and protection. 

 Employees may express or communicate any views, grievance, complaint, or opinion related to the 
conditions or compensation of public employment or their betterment, all free from any and all 
restraint, interference, coercion, discrimination, or reprisal.  However, before any grievance or 
complaint is aired publicly, the issue shall be presented, in writing, to the Fire Chief and afford the 
Fire Chief a reasonable opportunity to respond to the grievance or complaint. 

 Released Time 

Officers and other representatives of the Union shall be afforded reasonable time during working hours 
without loss of pay to fulfill their Union responsibilities, including negotiations with the City, processing 
grievances, and administering and enforcing this agreement.  The City shall not be required to call in 
overtime in order to meet the requirements of this Section. 

 Bulletin Boards 

The City shall furnish and maintain suitable bulletin boards in convenient places in each station and work 
areas.  The Union shall have the right to utilize such bulletin boards for the posting of information. 

 Meetings 

The Union may schedule meetings on Fire Department property. 

 Union Activities 

The President or a designee shall be allowed time off with pay not to exceed three (3) days in any calendar 
year to attend Union conventions and seminars. 
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 General 

The City’s annual Compensation Ordinance for Fire Department Employees containing base salary and 
other benefits as negotiated from time to time by action of the Common Council of the City of Goshen, 
Indiana, is made a part of this agreement by reference.  The base salary to be included in the City’s annual 
Compensation Ordinance for Fire Department Employees is included in Exhibit A attached to this 
agreement. 

 Overtime Pay 

 For the purpose of determining overtime compensation, the calendar year shall be divided into work 
periods which will consist of twenty-seven (27) consecutive calendar days.  A covered employee 
for the purpose of this Article is an employee who is regularly scheduled to work twenty-four (24) 
hour days. 

 Any covered employee who exceeds two hundred four (204) hours in any work period shall be paid 
at one-half (½) the applicable hourly rate for those hours in excess of two hundred four (204) until 
the employee reaches two hundred sixteen (216) hours in that work period. 

 Any covered employee who exceeds two hundred sixteen (216) hours in any work period shall 
receive two (2) times the base hourly rate for those hours in excess of two hundred sixteen (216) 
during that period except as provided in paragraph (n) of this section. 

 The applicable hourly rate for calculating overtime compensation for hours worked between two 
hundred four (204) and two hundred sixteen (216) in any work period shall be the annual base 
salary plus applicable additional payments divided by two thousand seven hundred fifty-six 
(2,756). 

 The base hourly rate for calculating overtime compensation for hours worked in excess of two 
hundred sixteen (216) in any work period shall be annual base salary divided by two thousand nine 
hundred twelve (2,912). 

 Overtime compensation for any work period shall be paid in the pay period which includes the pay 
for the 27th day of the work period. 

 Overtime shall be assigned for covered employees as uniformly as possible. 

 When a covered employee is called in to work overtime, the employee shall be guaranteed two 
hours pay at the overtime rate. 

 In the event that a covered employee is held over the covered employee’s regular work shift, the 
covered employee shall receive the applicable overtime pay, if any, but shall not be guaranteed two 
(2) hours pay. 

 Overtime between one (1) minute and fifteen (15) minutes shall require payment of one-quarter 
(¼) hour, overtime between sixteen (16) minutes and thirty (30) minutes shall require payment of 
one-half (½) hour, overtime between thirty-one (31) minutes and forty-five (45) minutes shall 
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require payment of three-quarters (¾) hour, and overtime between forty-six (46) minutes and sixty 
(60) minutes shall require payment of one (1) hour. 

 In lieu of cash payment for overtime compensation, the City may elect to provide compensatory 
time.  Such compensatory time shall be credited at the rate of two (2) hours for each hour of 
overtime worked, up to a maximum of four hundred eighty (480) hours compensatory time.  
Compensation for all hours in excess of four hundred eighty (480) hours shall be paid in cash at the 
base hourly rate.  A member who has accrued compensatory time off, at City’s option, shall be 
permitted to use such time, provided that such member gives at least fourteen (14) days’ notice to 
the City.  All requests for compensatory time off accrued at City’s option shall be granted unless 
the time off will unduly disrupt the operations of the Fire Department. 

A member may elect, at member’s option, to receive compensatory time (Member Elected 
Compensatory Time or MECT) in lieu of a cash payment.  A member may accrue no more than 
forty-eight (48) hours of MECT at any time.  MECT shall be credited at the rate of two (2) hours 
for each hour of overtime worked.  A member who has accrued MECT shall be permitted to use 
MECT upon fourteen (14) days’ notice to City, provided that the member’s absence will not require 
City to call in another member on overtime to meet minimum staffing requirements.  Requests to 
use MECT will be considered after vacation time and personal days have been assigned provided 
such vacation time and personal days have been requested by December 31 of the prior year.  If at 
the end of the year a member has not used all MECT, the member may elect to “bank” the unused 
MECT or elect to be paid the MECT.  However, the member may not bank more than forty- eight 
(48) hours of MECT whether accruing in the current year or prior years.  Any payment for actual 
hours worked shall be paid at two (2) times the base hourly rate applicable in the year in which the 
hours were worked. 

The City may require a member to use accrued compensatory time upon at least fourteen (14) days’ 
notice to the employee.  Upon termination of employment, a member shall be paid for unused 
compensatory time at the member’s base hourly rate of pay then in effect, or the average of the pay 
received by the member during the last three (3) years of employment, whichever is higher.  Unused 
MECT will be paid at the base hourly rate applicable in the year in which the MECT hours were 
worked.  Compensatory time shall be used for no less than four (4) hours at a time. 

 For calculating overtime compensation, hours taken off for vacation, sick leave and personal leave 
will be counted as hours worked, but other types of leave will not be counted as hours worked. 

 Applicable additional payments, as used in this Section, shall include annual longevity increase in 
pay, paramedic pay, specialty pay, and master fire pay or fire officer one pay.  Applicable additional 
payments do not include cost of health insurance, 20-year bonus pay, contributions to pension plan 
or the value of any other fringe benefit not specifically enumerated. 

 If a covered employee is attending mandated paramedic training to obtain initial paramedic license, 
and the employee works more than two hundred sixteen (216) hours in any work period for the 
purpose of attending the mandated paramedic training, the employee shall receive one and one-half 
(1 ½) times the employee’s hourly rate.  The applicable hourly rate for calculating overtime 
compensation shall be the annual base salary plus applicable additional payments divided by two 
thousand seven hundred fifty-six (2,756). 
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 Holiday Pay 

Members will not receive separate Holiday Pay.  Members may or may not work during a holiday observed 
by the City of Goshen based on normal scheduling and vacation selection.  Therefore, each member’s base 
salary takes these considerations into account.  

 Annual Longevity Increase in Pay 

 In addition to the regular salary, each member shall receive an annual longevity increase in pay 
bonus (formerly increment pay bonus) based on Two Hundred Dollars ($200.00) per year of 
service, to a maximum of Three Thousand Four Hundred Dollars ($3,400.00) per year.  Effective 
January 1, 2021, increment pay shall be referred to as annual longevity increase in pay – Members 
will receive annual longevity increase in pay which is not an additional benefit over and above 
increment pay. 

 Annual longevity increase in pay is to be included in the regular bi-weekly check and is to reflect 
the number of years and partial years completed by the respective member of the Fire Department 
at the end of the previous fiscal year. 

 Notwithstanding Article XII, Section 4(a), above, Members shall receive a one-time bonus payment 
for more than twenty (20) years of continuous service to the Department in the amount of fifteen 
percent (15%) of the current year’s private pay, which shall be paid to the member within the thirty 
(30) days after the member’s 20th employment anniversary. 

 Probationary Firefighters 

 During periods of training, a probationary firefighter is not entitled to any more overtime pay that 
is mandated by the federal Fair Labor Standards Act, notwithstanding the provisions of Section 
Two. 

 No probationary firefighter shall be counted as manpower as outlined in Article XVII until all of 
the firefighter’s personal protective equipment has been received by the firefighter and fits 
correctly.  In the event the firefighter’s personal protective equipment delivery is delayed, and City 
has personal protective equipment that fits adequately as determined by the current committee 
defined in Article XIII, paragraph (c), and passes the current personal protective equipment 
inspection process, the firefighter may be issued the temporary personal protective equipment until 
the firefighter’s new personal protective equipment arrives and fits correctly.  If City cannot provide 
a complete ensemble of personal protective equipment, the probationary firefighter shall not be 
counted as manpower as outlined in Article XVII.  The probationary firefighter can begin 
employment for other purposes such as training and administrative purposes. 
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 Work Schedule 

 Regular Schedule.  The regular work schedule of firefighters shall be: 

(1) A twenty-seven (27) day tour of duty with each work day to consist of twenty-four (24) 
hours starting at 07:00 hours. 

(2) The platoon system shall be a three-platoon system. 

 Flex Schedule.  One (1) firefighter per platoon may be scheduled to work forty (40) hour weeks or 
scheduled to work different platoons to reduce overtime, accommodate light duty assignments, or 
work special projects.  Any firefighter who is ill or injured cannot be assigned light duty without 
the firefighter’s consent. 

 In the event a firefighter is scheduled to work a forty (40) hour week, the firefighter will not be 
required to work more than seven (7) regularly scheduled twenty-four (24) hour work days if the 
firefighter is scheduled to work one (1), forty (40) hour week in the twenty-seven (27) day work 
period; five (5) regularly scheduled twenty-four (24) hour work days if the firefighter is scheduled 
to work two (2), forty (40) hour weeks in the twenty-seven (27) day work period; or three (3) 
regularly scheduled twenty-four (24) hour work days if the firefighter is scheduled to work three 
(3), forty (40) hour weeks in the twenty-seven (27) day work period. 

 Trading of Days 

Firefighters shall be permitted to voluntarily trade work days, provided, however, that firefighters shall not 
be permitted to “borrow” time from the City, and provided further that all time traded shall be paid back 
within twelve (12) months. 

 Probationary Firefighters 

A probationary firefighter may be scheduled for work in any fashion during periods of paramedic training 
that minimize the overtime earned by the probationary firefighter or reduces the need to call in other 
firefighters for overtime duty. 
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 Eligibility and Amounts 

Vacation time shall be granted to the benefit of firefighters based upon years of service, as follows: 

 Firefighters who have completed up to eight (8) years of service, shall accrue twelve (12) hours of 
vacation per month up to one hundred forty-four (144) hours of vacation. 

 Firefighters who have completed eight (8) years of service, but less than fifteen (15) years of 
service, shall accrue eighteen (18) hours of vacation per month up to two hundred sixteen (216) 
hours of vacation. 

 Firefighters who have completed fifteen (15) years of service shall accrue twenty-four (24) hours 
of vacation per month up to two hundred eighty-eight (288) hours of vacation. 

 Vacation Schedule 

 Selection. 

(1) All vacation selections must constitute a minimum of one (1) three (3) day work cycle, or 
the total amount of accrued vacation hours the Member has remaining, whichever is less 

(2) Vacations shall be selected on the basis of seniority per shift, and each firefighter may 
select up to two (2) consecutive three (3) day work cycles of vacation on the firefighter’s 
first pick.  The days must be consecutive work days. 

(3) The firefighter may select three (3) days; however, they must wait until all other Members 
have made their initial selections before being allowed a second pick of three (3) days. 

 Not less than two (2) Members per shift shall be eligible for vacation at any time. 

 Vacation schedules for each shift will be posted by the ranking member of the shift by November 
15.  All vacation picks shall be made by December 20 according to seniority.  After everyone 
eligible has scheduled their first choice, then the ones with three (3) days remaining on their first 
pick may select their next three (3) days.  After their selection, the ones with nine (9) days may 
pick their next three (3), then after that, the ones with twelve (12) may pick their remaining three 
(3) days. 

 Any three (3) day work period that begins prior to December 29 of the year being selected may be 
selected as a vacation period for that year. 

 When a firefighter is transferred from one shift to another after vacations are picked, the 
firefighter’s vacation will transfer with the firefighter, within a maximum of seven (7) days of the 
firefighter’s original pick. 
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 Seniority shall be determined by the date of the firefighter’s current appointment to the Department.  
In the event that two (2) or more firefighters are appointed on the same date, seniority shall be 
awarded on the basis of the order of Pension Board selection. 

 A “lay-off” is hereby defined as a necessary reduction of the work force of the Fire Department.  
Lay-offs shall be made in the reverse order of seniority; that is, the firefighter with the least seniority 
shall be laid off first, and the firefighter with the most seniority shall be laid off last. 

 A “recall” shall be an increase of the work force with the Fire Department following a lay-off.  
Recall shall be by seniority with the firefighter with the most seniority being the first individual to 
be recalled, and the firefighter with the least seniority being the last individual to be recalled. 

 In the event of a personnel reduction, no new employees shall be hired until all laid-off employees 
are recalled or have refused to return to work. 

 If any position of the Fire Department presently being performed by a firefighter is performed by 
civilian or volunteer help, no firefighter shall be laid off as a result. 
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In case of death in the firefighter's immediate family (meaning parent, spouse, grandparent, grandchild, 
parent-in-law, brother, sister, sister-in-law, brother-in-law, child and stepchild who is or has been a member 
of the firefighter's household), a firefighter shall receive upon request five (5) consecutive calendar days 
off without loss of regular pay commencing from the date of death to make preparations for and attend the 
funeral and burial of such relative, and after the funeral and burial, to attend to any necessary business or 
legal matters of the decedent or the decedent’s estate.  In addition, any firefighter who is asked to be a 
pallbearer will have time off to attend the funeral. 

   

In the case of death of a member of the employee’s family other than set forth above in Section One of this 
Article, an employee may be granted upon request twenty-four (24) hours of leave without loss of regular 
pay. 

   

In case of death of a co-worker, an employee may be granted reasonable time off to attend the funeral of 
said co-worker, provided that staffing permits.  As contained herein, co-worker shall be identified as an 
employee at time of death. 

   

The Fire Chief shall have the right to grant, in appropriate cases and at the Fire Chief’s own discretion 
additional time or days off work for funerals which may be taken as personal leave, sick leave or 
compensatory time off at the option of the firefighter. 
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The City shall provide at City’s expense medical and hospitalization insurance for each member and the 
member’s spouse and eligible dependents. 

   

For the term of this agreement, each member shall contribute no more than twenty percent (20%) of the 
cost of the health insurance premium per week.  This contribution shall be deducted from the member’s bi-
weekly paycheck.  The City shall contribute no less than eighty percent (80%) of the cost of the health 
insurance premium per week.  Based on Central States’ 2023 quote, the City’s contribution will be as 
follows: 

 Five Hundred Seven and 08/100 Dollars ($507.08) per week, effective December 31, 2023. 

 Five Hundred Thirty-Two and 40/100 Dollars ($532.40) per week, effective December 29, 2024 

 An amount not to exceed Five Hundred Sixty-Four and 30/100 Dollars ($564.30) per week, 
effective January 4, 2026. 

   

City agrees to contract with Central States, Southeast and Southwest Areas Health and Welfare Fund to 
purchase Central States’ C6 Benefit Plan City’s obligation to provide Central States, Southeast and 
Southwest Areas Health and Welfare Fund C6 Benefit Plan is subject to Central States continuing to offer 
coverage to the City’s other employees at the same rate that Central States offers the Plan to the City’s 
Union employees. 

   

For the purposes of this Article, Members shall include all firefighters or paramedics off work due to injury 
and/or illness until such time as such Members begin receiving disability benefits from the fire pension 
fund. 

   

If City decides to drop the Central States C6 Plan because the cost of the Plan exceeds the maximum cost 
per week per employee as established by Central States’ 2023 quote incorporated into this agreement by 
reference, City agrees to consult with Union as part of the process of selecting a new insurance plan.  City 
agrees to replace as much of Central States’ C6 Plan, including dental, vision, life insurance and disability 
benefits, as City can for the cost maximums set out in Article XII, Section Two.  Any new insurance plan 
will, at a minimum, provide the health insurance benefits.  However, City does not agree to provide the 
dental, vision, life insurance and disability benefits provided in Central States’ C6 Plan if the cost of 
providing such benefits exceeds the maximum set out in Article XII, Section Two of this agreement. 
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 The City, in addition to all other compensation, shall pay each firefighter a uniform allowance of 
Two Hundred Dollars ($200.00) per year to purchase and maintain uniforms as prescribed by the 
Chief and uniform committee.  In consideration of this allowance, the firefighters agree to keep 
their uniforms neat, clean and in good repair and to replace all worn out or obsolete clothing as 
necessary except as provided below.  All firefighters shall be subject to a dress inspection of the 
Board of Public Works and Safety or its designator on an annual basis. 

 The City will purchase at City’s expense the following items for each firefighter: 

(1) Helmet and eye protection 

(2) Bunker coats and pants 

(3) One (1) pair Boots 

(4) Two (2) pairs of Gloves 

(5) Two (2) Hoods 

(6) Self-contained breathing apparatus (SCBA) facemask 

 The quality and brand of equipment to be purchased under paragraph (b) above will be 
recommended by a committee consisting of 2 Union appointed representatives and a Chief Officer.  
The committee’s recommendation will be subject to the approval of the Chief of the Department. 

 City will purchase each firefighter new bunker coats and pants every five (5) years.  City will 
purchase new helmets, eye protection issued with helmet, boots, gloves, hoods, and SCBA 
facemasks as such equipment wears out.  However, the firefighter will replace at the firefighter’s 
own expense any equipment, including bunker coats and pants that are lost or are damaged outside 
the line of duty. 

 Members shall not be required to pay for the issuance of new items of clothing not presently a part 
of the firefighter’s required clothing.  Once new items of clothing are issued, however, Members 
shall maintain such items of clothing as set forth in paragraph (a) of this Article. 
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The firefighters’ duties shall consist of keeping the quarters, grounds and all Fire Department vehicles clean 
and all other work directly connected with firefighting.  Exterior painting and work which requires special 
skills not customarily held by firefighters such as plumbing and electrical work shall not be required to be 
performed by firefighters but may be performed by them voluntarily. 

   

Firefighters shall not be required to engage in training or schooling on the following holidays: 

(a) New Year’s Day, January 1 

(b) Martin Luther King, Jr. Day, the third Monday in January 

(c) Memorial Day, the last Monday in May 

(d) Independence Day, July 4 

(e) Labor Day, the first Monday in September 

(f) Veteran’s Day, November 11 

(g) Thanksgiving Day, the fourth Thursday in November 

(h) Day following Thanksgiving Day 

(i) Christmas Eve, December 24 

(j) Christmas Day, December 25 

(k) Any holiday in addition to (a)-(j) established by the Goshen Common Council in the annual 
ordinance for Compensation for Civil City and Utilities Employees 

unless the school or training is licensed or certified by the state or federal government. 

Firefighters shall not be required to engage in training or schooling which is not certified by the state or 
federal government more than six (6) weekend days per shift per year. 
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The Union will not engage in, nor sanction a strike during the life of this agreement or any extension thereof. 

   

A strike by personnel of Goshen Fire Department shall constitute a violation of this contract and shall 
subject those individuals participating in such a strike action to possible discharge from the Department. 
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It is the desire of the City and the Union to maintain the highest standards of safety and health in the Fire 
Department in order to eliminate as much as possible accidents, death, injuries, and illness in the fire 
service. 

   

 At the request of either the Mayor or Union representative, an Occupational Safety and Health 
Committee shall be established consisting of four (4) members, two (2) appointed by the Union 
representative and two (2) appointed by the Mayor. 

 The Committee shall meet as needed.  Safety Committee members will be granted reasonable time 
off with pay when meeting jointly with the Mayor or the Mayor’s designee and for any inspection 
or investigation of safety or health problems in the Fire Department. 

 A record shall be kept of all accidents, injuries and illnesses which shall be maintained by the Fire 
Department.  Copies of all records and reports shall be made available upon request to the Safety 
Committee members. 

   

The City shall see that the following measures are taken: 

 Provide Coast Guard approved life preservers for all hazardous water related activities. 

 Provide an ambulance with paramedics and life support equipment at the scene of all multiple alarm 
fires or emergencies. 

 The Cascade system or any replacement system shall be tested according to Department of 
Transportation regulations not less than once every five (5) years by a licensed agency and 
maintained in good working order, and City shall provide not less than thirty (30) self-contained 
breathing apparatus in good working order so that all Members of the Fire Department will have 
such equipment at their disposal for protection from dangerous gas and smoke.  This equipment 
shall be tested according to Department of Transportation regulations not less than once every five 
(5) years by a licensed agency and maintained in good working order. 

 Fresh air tanks shall be tested hydrostatically in accordance with the Department of Transportation 
regulations. 

 All aerial ladder, platform trucks, and aero chiefs shall be tested at least once every three (3) years 
for defects by Manufacturer’s Representative according to National Fire Protection Association 
regulations and all defects shall be promptly repaired by the City. 
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 Minimum Work Force 

 It is agreed between the parties that a firefighting work force of at least thirteen (13) firefighters, 
excluding the inspectors, fire chief, and assistant fire chiefs, shall be on duty at all times. 

 At least six (6) active paramedics shall be a part of the thirteen (13) person minimum work force. 

 [intentionally left blank] 

 Each frontline ambulance shall respond to calls with not less than two (2) active paramedics.  Any 
additional, reserve ambulance called in to service in addition to all three (3) front-line ambulances 
shall respond to calls with staff determined by the administration.  If a reserve ambulance is called 
in to service to replace a primary frontline ambulance, then the reserve ambulance shall respond to 
calls with not less than two (2) active paramedics. 

 Any fire apparatus responding to a call shall respond with at least two (2) firefighters and/or active 
paramedics unless the response is to a multiple-alarm event. 

 Whenever the work force is reduced below the minimum requirements, the officer in charge will 
refer to the extra duty schedule for the next person in line to work. 

 Call In for Duty 

 Paramedics.  In the event that a paramedic is needed to meet minimum work force requirements 
and no active paramedic volunteers to work, the Fire Chief or officer in charge shall order the active 
paramedic with the least seniority to work if such paramedic can be located and shall continue to 
order active paramedics to work in reverse order of seniority until an active paramedic is located 
with the following exceptions: 

(1) No active paramedic can be ordered to work more than once in any given twenty-seven 
(27) day period unless all active paramedics located have already been called in at least 
once in the period. 

(2) No active paramedic can be ordered to work if the calling would result in the active 
paramedic working more than fifty (50) hours in a seventy-two (72) hour period unless all 
active paramedics located have already been called in at least once in twenty-seven (27) 
day period or their call-in would result in working more than fifty (50) hours in a seventy-
two (72) hour period.  In the event an active paramedic would be ordered in resulting in 
the paramedic working more than fifty (50) hours in a seventy-two (72) hour period, the 
active paramedic should be allowed to leave duty as soon as other staffing commitments 
consistent with this agreement can be met if the active paramedic requests.  City must, 
however, comply with Indiana Code 36-8-4-9. 

 Firefighters.  In the event that a firefighter is needed to meet minimum work force requirements 
and no firefighter volunteers to work, the Fire Chief or officer in charge shall order the firefighter 
with the least seniority to work if such firefighter can be located and shall continue order firefighters 
to work in reverse order of seniority until a firefighter is located with the following exceptions: 
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(1) No firefighter can be ordered to work more than once in any given twenty-seven (27) day 
period unless all firefighters located have already been called in at least once in the period. 

(2) No firefighter can be ordered to work if the calling would result in the firefighter working 
more than fifty (50) hours in a seventy-two (72) hour period unless all firefighters located 
have already been called in at least once in a twenty-seven (27) day period or their call-in 
would result in working more than fifty (50) hours in a seventy-two (72) hour period.  In 
the event a firefighter would be ordered in resulting in the firefighter working more than 
fifty (50) hours in a seventy-two (72) hour period, the firefighter should be allowed to leave 
duty as soon as other staffing commitments consistent with this agreement can be met if 
the firefighter requests.  City must, however, comply with Indiana Code 36-8-4-9. 
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 A “grievance” is defined to mean any difference that may arise between the parties or between the 
City and a firefighter employee covered by this agreement as to any matter involving interpretation, 
meaning, application or violation of any of the provisions of this agreement.  A “grievant” is defined 
as any firefighter employee covered by this agreement, group of firefighter employees, or the 
Union. 

(1) It shall first be the responsibility of the grievant to reduce the grievance to writing citing 
the specific provisions of this contract that the grievant believes have been violated within 
thirty (30) days after the grievance arises and present the written grievance to the Chief. 

(2) If the Chief does not respond to the grievance within fifteen (15) days, the grievant may 
request the Board of Public Works and Safety hear the grievance.  The Board of Public 
Works and Safety shall schedule the grievance for a hearing within ten (10) days of 
receiving the grievant’ s request for a hearing. 

(3) If the Chief does respond, but the Chief’s response is not acceptable to the grievant, the 
grievant may request that the Board of Public Works and Safety hear the grievance.  The 
written request for the Board of Public Works and Safety to hear the grievance shall be 
delivered to the Mayor’s office within fourteen (14) days of the Chief’s decision.  The 
grievant shall specify the provisions of this contract that the grievant believes have been 
violated. 

 Either party may send written notice of a demand for arbitration to the other party within thirty (30) 
days of an unfavorable ruling of the Board of Public Works and Safety or within sixty (60) days of 
the Board of Public Works and Safety hearing if the Board of Public Works and Safety fails to act.  
The dispute shall be submitted to arbitration before an impartial arbitrator selected as provided 
below. 

(1) If within ten (10) days after a demand for arbitration, the parties are unable to agree upon 
an arbitrator, the City and Union shall each submit a list of three (3) arbitrators selected 
from the list of mediators maintained by the Elkhart Circuit Court.  Within five (5) days 
after the list of arbitrators is selected, a designee from the Union and a designee from the 
City shall meet and select the arbitrator by alternately striking a name from the combined 
list.  The designee striking first shall be determined by the flip of a coin.  If the person 
selected accepts appointment, such person shall arbitrate the dispute.  If the person selected 
declines the appointment, the appointment will be offered to the next to last person to be 
struck from the list.  This process shall continue until one of the selected persons agrees to 
arbitrate the dispute. 

(2) The arbitrator shall hold a preliminary hearing to define the issues to be arbitrated, and 
establish the process to be used for the arbitration. 

(3) The arbitrator shall hold a final hearing on the issues to be arbitrated, make such 
investigation as the arbitrator deems necessary to a proper decision, and render its decision 
in writing.  The decision of the arbitrator shall be final and binding upon the parties. 

(4) The arbitrator is authorized to conduct such hearing in an informal manner and without 
recourse to the technical, common-law rules of evidence required in judicial proceedings.  
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Every person who is a party to such proceedings shall have the right to submit evidence in 
open hearing and shall have the right of cross-examination.  Hearings may be held at any 
place in the county agreed to by the parties or in the absence of agreement, as determined 
by the arbitrator. 

(5) The arbitrator’s fees and the necessary expenses of the arbitration shall be borne by the 
losing party.  However, it is understood and agreed that such fees and expenses shall not 
include the attorney fees of either party. 
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 Duration 

This agreement shall be in effect from January 1, 2024 to and including December 31, 2026. 

 Future Negotiations 

While the parties have attempted to estimate raises for 2025 and 2026, circumstances surrounding the City’s 
cash balances may change after the execution of this agreement and either party may request to open wages 
for further negotiations for 2025 and 2026 by providing written notice to the other party of their intent to 
open discussion by May 15, 2024, for year 2025 and by May 15, 2025, for year 2026.  The base salaries 
found in Exhibit A shall apply in 2025 and 2026, unless negotiations result in higher base salaries for such 
years.  The parties also agree that the minimum hours of overtime and the rate at which overtime is 
compensated shall be negotiated in 2024, for application in subsequent years.  Negotiations relative to 
overtime shall commence honor before May 15, 2024.  The parties agree that commencing no later than 
May 15, 2026, they will undertake negotiations for a new agreement with the expressed intent of reaching 
an agreement by August 1, 2026. 

 Extension 

In the event the parties are unable to reach a new agreement, the terms and provisions of this agreement 
shall remain in full force and effect beyond the expiration date until such new agreement is reached. 

 Renegotiation and Amendment 

It is understood and agreed by the parties that any provision contained in this agreement may at any time 
be changed by mutual written agreement of the parties. 
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 Pay Period 

Firefighters shall be paid every other Friday. 

 Additional Pay Period 

All other pay shall be disbursed by the City as follows: 

 Uniform allowance pay will be paid the first pay day in December. 

 Twenty (20) year bonus pay will be paid the last pay day of December or at the time of severance 
from the Department, whichever occurs first. 

 Paramedic’s pay will be paid the first pay day in December.  In the event the paramedic has dropped 
or involuntarily loses the paramedic’s certification, pay will be prorated accordingly. 
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 Working out of Classification 

 All privates, sergeants, lieutenants, and captains covered by this agreement who accept the 
responsibilities and carry out the duties of a position or rank above that which they normally hold 
shall be paid at the rate for that position or rank while so acting, or as long as they are responsible 
for said position or rank except while so acting on an emergency basis.  The term “emergency” 
shall mean less than twenty-seven (27) days in each tour of duty.  Payment shall be made with the 
pay period immediately following the time when the work was performed. 

 Any member carrying out the duties of a Chief, Assistant Chief, Battalion Chief, or Chief Inspector 
for an aggregate amount of more than forty-five (45) consecutive calendar days in a calendar year 
shall receive the rank differential of member’s current rank pay and chief officers pay for the days 
the member carried out the duties of the chief officer.  Payment will be made with the pay period 
immediately following the time when the work was performed. 

 Dual Classification 

Any member holding both Fire and EMS rank shall receive pay for both rank differentials held for as long 
as both ranks are held. 
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The City agrees to pay in full to the employee’s beneficiary all Fire Department benefits which the 
employee has not received during the year the employee dies or is killed while covered under this 
agreement. 
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In order to enable firefighters to respond to fire calls in peak condition in extreme weather, firefighters will 
not be required to perform Fire Department training activities outdoors when elements are of extreme 
conditions.  In addition, such outdoor training will not be commenced under conditions of rain, snow, or 
extreme winds. 

Further, indoor Fire Department house duties will not be required when the extreme temperature conditions 
are present if there is an absence of indoor controlled temperature (i.e., air conditioning and heating). 
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A firefighter shall have the privilege of leaving the fire station for immediate family emergencies such as 
illness or accident, or other situations requiring immediate attention. A firefighter shall elect to use sick 
leave, compensatory time, or unscheduled vacation or personal days in absences in excess of one (1) hour.  
If unscheduled vacation or personal time is used it shall be used in a minimum of twelve-hour increments 
or until the end of the shift, whichever is less. 
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If any provision of this agreement, or application thereto, to any person or circumstances, is held 
unconstitutional or otherwise invalid, the remaining provisions of this agreement and the application of 
such provisions to other persons or circumstances, other than those to which it is held invalid, shall not be 
affected thereby. 
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The City shall not discriminate against or in favor of any employee for the employee’s activity in behalf of, 
or membership in the Union.  The City and the Union agree that there shall be no discrimination against or 
in favor of any employee because of race, creed, religion, sex, national origin, disability, or political 
affiliation or non-affiliation. 
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Any changes to the present rules and regulations of the City governing the operation of the Fire Department 
shall not be adopted unless, and until the Union is presented with an opportunity to review the proposed 
changes and discuss the proposed changes with the City. 
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 All firefighters shall have the right upon request to have a Union representative or Union officer 
present when being brought before any supervisor of the Department for hearings, written 
reprimands or punishment. 

 The Chief of the Fire Department, or the Chief’s designee (Captain or above in rank), shall have 
the authority to issue oral and written reprimands, as well as suspensions up to and including five 
(5) twenty-four (24) hour days without reporting such action to the Board of Public Works and 
Safety unless the member receiving the disciplinary action within forty-eight (48) hours after 
receiving notice of the written reprimand or suspension requests that the Board of Public Works 
and Safety review the Fire Chief’s disciplinary action.  There is no right to request a review of an 
oral reprimand. 

 If a request for review is timely filed with the Board of Public Works and Safety by the member, 
the Fire Chief shall provide the Board with the disciplinary action taken by the Chief and the 
reasons for such action.  The Board, at its discretion, may hold a hearing on the member’s review 
request.  If the Board elects to hold a hearing, the Board shall issue written notice of the hearing to 
the member in person or by a copy left at the member’s last and usual place of residence at least 
fourteen (14) days before the date set for the hearing. 
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Any member required to attend any schooling or training by the Department on the member’s scheduled 
work day will be paid in the same manner as the member would have been paid had the member reported 
for duty.  In addition, the member is entitled to reimbursement for tuition, mileage and reasonable cost of 
lodging incurred, but not to exceed the City’s travel policy allowance.  If any member is required to attend 
schooling or training by the Department on a day other than a scheduled work day, the member shall be 
paid for the actual hours of instruction.  The member is entitled to reimbursement for tuition, mileage and 
reasonable cost of lodging incurred, but not to exceed the City’s travel policy allowance. 

All Members shall have an equal opportunity to attend special schooling.  Any member attending a special 
school and requesting that the City pay all or a portion of the costs for such schooling shall submit a request 
for payment of costs to the Assistant Chief of the Fire Department prior to attending the schooling.  The 
Assistant Chief shall assess the request in accordance with the criteria established by the Standard 
Operational Guideline approved by the Board of Public Works and Safety.  Based on the assessment, the 
Assistant Chief shall establish a level of payment or reimbursement in accordance with the Guideline.  The 
member’s schooling will be paid accordingly upon successful completion of the schooling.  If the member 
does not successfully complete the schooling and the City paid for the member’s schooling in advance, the 
member will reimburse the City the cost of the schooling. 

Nothing in this Article, however, shall mandate the City to provide special schooling upon request of a 
firefighter. 



35 

 

   

The City shall pay for the care of any member who suffers an illness or injury while performing the 
member’s duty.  The member agrees to submit any claim for medical expenses to City medical insurance 
plan or any other insurance available to the member. 

   

When a member is unable to perform the essential functions of the employee’s duties, considering 
reasonable accommodations, due to an illness or injury arising out of or in the course of the member’s 
employment by the City and such illness or injury is not of the nature, degree and/or duration necessary to 
qualify the employee for the benefits under the applicable pension and disability fund, the City will pay the 
member’s pay and benefits for a period not to exceed an aggregate of fifty-two (52) weeks for any such 
injury or illness. 

   

Any employee covered by firefighter pension and afflicted with an illness or injury resulting from the 
performance of the employee’s duties shall not be required to use sick leave while absent from work. 

   

If a member is unable to perform the essential functions of the employee’s duties, considering reasonable 
accommodations, due to an illness or injury arising out of the member’s employment with the City and 
such illness or injury is of a nature, degree and duration to qualify the member for benefits under the 
applicable pension or disability fund, the City will pay the member’s pay and benefits until the member 
begins receiving benefits under the applicable pension and/or disability fund.  The City’s obligation for pay 
and benefits shall not exceed an aggregate of fifty-two (52) weeks nor shall the obligation be less than 
twenty-six (26) weeks for any such injury or illness. 

   

If City believes that a member has suffered a duty related injury or illness of the degree, nature and duration 
necessary to qualify the employee for the benefits under the applicable pension or disability fund, the City 
through the Goshen Board of Public Works and Safety may request that the local pension board conduct a 
hearing to determine whether the employee has a covered impairment under the applicable pension or 
disability fund.  If the local board determines the employee has a covered impairment, an application for 
benefits shall be immediately made to the applicable pension or disability fund by the employee. 

   

For the purposes of this Article, a covered injury or illness is an injury or illness which permanently or 
temporarily makes a member unable to perform the essential functions of the employee’s duties considering 
reasonable accommodations. 

This provision is intended to be identical to Indiana Code 36-8-8-12.3 definition of a covered impairment.  
If the Indiana Code’s definition of covered impairment is modified, this contract definition shall be 
modified accordingly. 
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Members who have accumulated forty-eight (48) hours of sick leave shall be entitled to seventy-two (72) 
hours of personal leave per year.  Application for personal leave shall be made to the employee’s 
Department head, who shall consider the date(s) involved and grant or deny the leave accordingly.  Personal 
leave hours shall not be cumulative from year to year.  This policy does not, however, affect the cumulative 
effect of sick leave from year to year.  Personal leave may be taken at a minimum of twelve (12) hours per 
use. 

If any member has unused personal leave at the end of the year, he or she shall be paid for such unused 
personal leave at the hourly wage. 
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A member will be entitled to severance pay when a member is unable to perform the essential functions of 
the employee’s duties, considering reasonable accommodations, due to an illness or injury arising out of or 
in the course of the member’s employment by the City, and the illness or injury is of the nature, degree, 
and/or duration necessary to qualify the employee for benefits under the applicable pension and disability 
fund.  The severance pay will be fifty percent (50%) of the remainder of the following: 

 The member’s pay and benefits for fifty-two (52) weeks, less 

 The pay and benefits paid to the member by the City under the Article entitled “Duty Related Illness 
or Injury.” 

The City will pay the member severance pay within fourteen (14) days of the member receiving benefits 
under the applicable pension and disability fund. 

   

Once severance payment is made, City shall have no further obligation for payments for duty related illness 
or injury. 
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 All firefighters who began employment with the City of Goshen Fire Department on or after 
January 1, 2019, shall be assigned sick leave on January 1, 2024, in the amount of Seven Hundred 
Twenty (720) hours, less any sick leave the employee has used during the employee’s employment 
with the City of Goshen Fire Department.  All firefighters who commence employment on or after 
January 1, 2024, shall be assigned sick leave in the amount of Seven Hundred Twenty (720) hours.  
After a firefighter has completed Five (5) years of active employment, all firefighters shall begin 
earning Twelve (12) hours of sick leave for each month of continued active employment.  No sick 
time will accrue when a firefighter is on leave for Thirty (30) days or longer.  Such leave would 
not include the use of vacation time, personal leave or compensatory time off.  There is no 
maximum accumulation of sick leave. 

 If at the end of any calendar year a firefighter has seven hundred twenty (720) hours of sick time 
accumulated (not counting sick time to be sold back), the firefighter may elect to sell back to City 
up to one hundred forty-four (144) hours of sick time, however, the hours of sick time sold back to 
City under this paragraph cannot exceed the hours of sick time earned the previous year less the 
sick time used during that year.  The firefighter’s election to sell back sick time must occur between 
January 1 and February 15 of the following year [a period of forty-six (46) days]. 

 City agrees to have sick time earned but unused reflected on each firefighter’s pay stub at least once 
a month or posted within each fire station at least once a month. 

 Sick time may be used at a minimum of four (4) hours. 

 If a firefighter has more than two thousand eight hundred eighty (2,880) hours of sick time 
accumulated at the end of any calendar year (not including the sick time to be sold back), the 
firefighter may elect to sell the City up to seventy-two (72) hours of sick time back to the City in 
any calendar year.  The total number of hours of sick time [adding hours under paragraph (b) and 
paragraph (e)] sold back by any firefighter may not exceed one hundred forty-four (144) hours in 
any calendar year. 

 Upon retirement, City will pay the retiring firefighter for sick hours accumulated between One 
thousand Six hundred Eighty (1,680) hours and two thousand Four hundred (2,400) hours. 

 Any firefighter who has an injury or illness that does not permit the firefighter to work as a full-
time firefighter may request a meeting with the Human Resources Manager and the Fire Chief or 
the Fire Chief’s designee to explore the opportunity for full- or part-time light-duty work in the 
Fire Department. 

 Any sick hours sold back to City will be sold to City at the rate of Eight and 50/100 Dollars ($8.50) 
per hour. 

 If a firefighter is receiving short-term disability benefits provided under Central States, Southeast 
and Southwest Areas Health and Welfare Fund C6 Benefit Plan, the firefighter may elect to use 
sick leave hours to supplement the short-term disability plan benefits to replace the difference 
between the amount the firefighter receives under the short-term disability leave plan and the 
firefighter’s regular wage. 
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The firefighter will only be required to use the proportional share of sick leave hours necessary to 
cover the difference between the amount the firefighter receives under the short-term disability 
leave plan and the firefighter’s regular wage. 

The firefighter may not elect to use more sick leave hours than is necessary to cover the difference 
between the amount the firefighter receives under the short-term disability leave plan and the 
firefighter’s regular wage.  The firefighter cannot receive more than the firefighter’s regular weekly 
wage. 
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The City shall indemnify and hold harmless any firefighter from all legal claims, suits, causes or judgments 
arising out of the acts or omissions of the firefighter arising out of and in the course of the performance of 
the duties of such firefighter.  Indemnity shall not be provided in the event any firefighter willfully violates 
any legal order of the firefighter’s superior officer or is guilty of willful or wanton misconduct. 
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The City shall provide a physical examination for each member once every three (3) years at no expense to 
the member.  The member agrees to submit to the examination at the time and place designated by the City, 
provided the member is given at least ten (10) days’ notice and reasonable accommodation to the member’s 
schedule are made.  The physical examination reports shall be the property of the City and made a part of 
the member’s medical record.  A copy of the report shall be furnished to the member.  The physical 
examination shall be consistent with current OSHA firefighter requirements. 
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In addition to regular salaries, each member shall receive the following amounts for each classification to 
which the member is appointed. 

 Fire Training Instructors (minimum 3 positions), Seven Hundred Fifty Dollars ($750.00). 

 Public Relations and Education (minimum 3 positions), Five Hundred Dollars ($500.00). 

 Arson Investigator (minimum 4 positions), Six Hundred Dollars ($600.00). 

 EMS Training Instructors (minimum 3 positions), Seven Hundred Fifty Dollars ($750.00). 
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As a condition of employment, a newly hired firefighter shall be required to attend and successfully 
complete a paramedic training course. 

After consultation with the newly hired firefighter, the fire chief will instruct the firefighter when to enroll 
into a paramedic training course if the firefighter is not already enrolled in or attending paramedic training 
prior to beginning employment. 

   

Any firefighter attending paramedic training shall schedule all training sessions when the firefighter is 
scheduled to work to the extent possible. 

   

A paramedic is not considered active if the paramedic is not regularly assigned at least two (2) paramedic 
shifts in a twenty-seven (27) day period. 

   

Any active paramedic shall not allow his/her paramedic certificate/license to lapse without the approval of 
the Fire Chief and the Board of Public Works and Safety. 

   

If the number of active paramedics exceeds thirty-one (31), any active paramedic with at least twelve (12) 
years of service may request approval to become inactive.  The request shall be granted unless a paramedic 
with more service as an active paramedic requests to become inactive. 

   

[Intentionally left blank] 

   

In addition to regular salaries, each member serving as an active paramedic shall receive paramedic pay of 
nine percent (9%) of the base salary for a private firefighter. 

 Restricted Paramedic 

 Provided staffing levels permit, a paramedic with at least eight (8) continuous years of service as a 
paramedic may request to be placed on a restricted paramedic assignment for one (1) calendar year. 

 During the restricted assignment period, the member shall receive thirty (30) percent of their current 
paramedic pay for that year. 

 The member may be assigned to serve as a paramedic no more than one (1) twenty-four (24) hour 
shift per month of the duration of the restricted assignment. No more than one (1) paramedic per 
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shift may be placed on a restricted assignment at a time.  The restricted paramedic shall not qualify 
for overtime requiring assignment to an ambulance.  The restricted paramedic shall not be allowed 
to reduce his or her restricted assignment from one (1) calendar year. 

 The restricted paramedic may be assigned as a paramedic in the event of a State or Local declared 
emergency, or in the event of a Mass Casualty Incident, if needed, in addition to the monthly limit. 

 In the event that more than one (1) paramedic from each shift requests restricted assignment, it shall 
be up to the Fire Chief to select which paramedic is allowed the restricted assignment, with the 
input of the Union. 

 Once the restricted assignment has concluded, the paramedic shall continue to receive paramedic 
pay as before the restricted assignment and must remain as an active paramedic for no less than 
two (2) additional years. 

 City and Union agree to continue to discuss the concept of a Reserve Paramedic to replace or 
supplement the Restricted Paramedic language of this section.  The Union agrees to discuss the 
reserve paramedic concept with the fire chiefs to forge a provision that both the Union and fire 
chiefs support.  Once the provision is agreed to by the Union and fire chiefs, the provision will be 
submitted to the Mayor for approval and then to the Board of Public Works and Safety for final 
approval. 
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In the event that action of the State of Indiana or County of Elkhart imposes a Fire District, Fire Protection 
Territory, or other expansion of the fire service area upon the City of Goshen which includes territory 
outside the corporate boundaries of the City of Goshen and Elkhart Township or if the Mayor and the 
Goshen Common Council determine that it is in the best interest of the City of Goshen to be included in a 
Fire District, Fire Protection Territory, or other expansion of the fire service area that includes territory 
outside the corporate limits of the City of Goshen and Elkhart Township, City and Union agree to meet, 
discuss and attempt to renegotiate those sections of this agreement that will be impacted by the new territory 
to be serviced or by the inclusion of the new service area. 
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All full-time sworn members may receive tuition reimbursement for successful completion of college 
undergraduate or graduate courses, subject to prior approval as described in Section Two, taken at an 
accredited college or university in the calendar year in which the grade for the course was earned. 

   

Before the City will consider reimbursement, the member must have the Fire Chief approve in writing the 
course selection.  The Chief is to approve any course which will likely benefit the City of Goshen, or in the 
case of a member pursuing an undergraduate degree, the Chief shall approve any course that will further 
the member’s degree requirements in a field that will benefit the City of Goshen.  If for any reason the 
course is not approved, the member may appeal the Chief’s decision to a three (3) member board consisting 
of an appointee of the Union, the Mayor, and the City’s Human Resources Manager. 

   

The City will not reimburse tuition for any hours taken in a calendar year exceeding six (6) hours. 

   

The amount of tuition that the City will reimburse per credit hour will be limited to the cost of a credit hour 
at Indiana University at Bloomington, or the actual cost, whichever is less.  Once the member provides 
proof of successful completion of a course, in a form that satisfies the Fire Chief, payment will be processed 
through the City’s claims process. 

   

Successful completion shall require a grade of C or higher.   

   

In order to be eligible to claim reimbursement for a graduate level course, the member must have an 
undergraduate degree or a statement from the school that the course will count toward the undergraduate 
course requirement. 

  

Should a member leave the Goshen City Fire Department before the fifth anniversary date of earning the 
grade in a course for which the member received tuition reimbursement, the member will repay the City in 
accordance with the following schedule: 

 Before the first anniversary date, one hundred percent (100%) of the tuition paid by the City. 

 Before the second anniversary date, eighty percent (80%) of the tuition paid by the City. 

 Before the third anniversary date, sixty percent (60%) of the tuition paid by the City. 

 Before the fourth anniversary date, forty percent (40%) of the tuition paid by the City. 
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 Before the fifth anniversary date, twenty percent (20%) of the tuition paid by the City. 

Any member who leaves the employ of the Goshen City Fire Department due to death or disability which 
makes continued employment impossible will not repay the City for any tuition reimbursement. 
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SIGNATURE PAGE 

The Union and the City, by and through their duly authorized officers and representatives, and intending to 
be legally bound now sign this agreement on October   , 2023.  

 

CITY 
 
 
       
Gina M. Leichty, Mayor 
 
 
       
Michael A. Landis, Board Member 
 
 
       
Orv Myers, Board Member 
 
 
       
Mary Nichols, Board Member 
 
 
       
Barb Swartley, Board Member 

UNION 
 
 
       
Matthew E. Whitford 
 
 
       
Patrick Martin 
 
 
       
Jonathan Weishaupt
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EXHIBIT A – Base Salaries 

Position 2024 2025 2026 

Captain $71,832 $73,987 $76,207 

Ambulance Captain $71,832 $73,987 $76,207 

Lieutenant $68,205 $70,251 $72,359 

Ambulance Lieutenant $68,205 $70,251 $72,359 

Sergeant $64,397 $66,329 $68,319 

Ambulance Sergeant $64,397 $66,329 $68,319 

Private1 $62,780 $64,663 $66,603 

Probationary Private $62,780 $64,663 $66,603 

 

                                                      
1 For payroll and pension purposes, First Class Firefighter pay shall include Private Firefighter pay, plus full Paramedic 
Pay (Article XXXVII, Section Seven), plus full Annual Longevity Increase in Pay (Article VII, Section Four). 



To: City of Goshen Board of Works & Safety 
From: Clerk-Treasurer Richard R. Aguirre 
Date: Oct. 30, 2023 
Subject: Alley and parking space closure requests 

James Nagle, project engineer for DJ Construction, submitted the following request to 
the Board of Works and Safety on Oct. 13, 2023: 

Good afternoon, Richard, I was directed to contact you in regards to a couple 
items/requests for a project I'm working on with GHS (Goshen Historical Society, 124 S 
Main St. The scope of the project is limited to the installation of a new elevator inside their 
existing building - see attached architectural drawings for reference.  

My requests for the BoW's approval are as follows: 

1. Closure of Alley directly behind or to the east of the GHS for (1) day. This is
needed because the hydrovac truck (for elevator pit excavation) is too tall to pull
in directly behind GHS due to low power lines. This is expected to happen on
11/1/2023.

2. Two public parking spots needed to place a dumpster. The parking lot is located
directly behind or to the east of GHS. These spots are needed for the duration of
the project (approx. 10/30/23 - 2/29/24).

See snip below showing exactly what I'm talking about for your use (PDF attached as well). 
It is my understanding that I or a representative must be at the BoW meeting to answer any 
questions that may come up. If you can please confirm the date/time of the meeting 
discussing these requests, I'd appreciate it. 

Should you have any questions or need anything else at all just let me know. 

Thanks & have a good day!   

James Nagle | DJ Construction 
Project Engineer 
____________________________________________________ 
3414 Elkhart Road, Goshen, IN 46526 
4798 Campus Drive, Suite 120, Kalamazoo, MI 49008 
574-533-1645  269-557-1645  574-220-3273
James@djconstruction.com W www.djconstruction.com
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CITY OF GOSHEN LEGAL DEPARTMENT 
City Annex 
204 East Jefferson Street, Suite 2 
Goshen, Indiana 46528-3405 

Phone (574) 537-3820 ● Fax (574) 533-8626 ● TDD (574) 534-3185 
www.goshenindiana.org 

 
 
 
 
October 30, 2023 
 
 
 
To:  Goshen Board of Public Works and Safety 
 
From:  Shannon Marks, Legal Compliance Administrator  
 
Subject: Acceptance of Easement from Kropf Family Real Estate, LLC 
 
It is recommended that the Board accept the attached Easement from Kropf Family Real Estate, LLC, for 
Goshen City utility facilities.  The drawing attached as Exhibit B to the Easement depicts the easement area. 
 
 
 
Suggested Motion: 
 
Move to accept the Easement for Goshen City utility facilities from Kropf Family Real Estate, LLC, and 
authorize the Mayor to execute the Acceptance.
 













CITY OF GOSHEN LEGAL DEPARTMENT 
City Annex 
204 East Jefferson Street, Suite 2 
Goshen, Indiana 46528-3405 

Phone (574) 537-3820 ● Fax (574) 533-8626 ● TDD (574) 534-3185 
www.goshenindiana.org 

October 30, 2023 

To: Goshen Board of Public Works and Safety 

From: Shannon Marks  

Subject: Resolution 2023-37 - Declaring Surplus and Authorizing the Disposal of Miscellaneous 
Furniture and Equipment 

City departments and offices wish to dispose of the personal property that is no longer needed or is unfit 
for the purpose for which it was intended.  The estimated total value of the items is less than $5,000, some 
items of which are worthless or of no market value.  Indiana Code § 5-22-22-6 authorizes selling the 
property at a public or private sale or transferring the property without advertising provided the estimated 
value of the Surplus Property is less than $5,000; and Indiana Code § 5-22-22-8 authorizes junking property 
that is worthless or of no market value.  Resolution 2023-37 is to declare the property as surplus and 
authorize its disposal. 

Suggested Motion: 

Move to pass Resolution 2023-37 - Declaring Surplus and Authorizing the Disposal of Miscellaneous 
Furniture and Equipment. 

richardaguirre
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Goshen Board of Public Works and Safety 
Resolution 2023-37 

Declaring Surplus and Authorizing the Disposal of Miscellaneous Furniture and Equipment 

WHEREAS City of Goshen departments and offices have personal property that is no longer needed or is 
unfit for the purpose for which it was intended, and wishes to dispose of the personal property. 

WHEREAS the estimated total value of the items is less than $5,000, some items of which are worthless or 
of no market value. 

NOW, THEREFORE, BE IT RESOLVED by the Goshen Board of Public Works and Safety that: 

1. The personal property set forth in Exhibit A is declared as surplus property, hereinafter collectively
referred to as “Surplus Property.”

2. City staff is authorized to determine the best method(s) to dispose of the Surplus Property in
accordance with Indiana Code § 5-22-22 et seq., based on the nature of the property, the number
of items to be disposed, and the estimated total value of the property.

PASSED by the Goshen Board of Public Works and Safety on ______________________________, 2023. 

Gina M. Leichty, Mayor 

Mary Nichols, Member 

Orv Myers, Member 

Michael A. Landis, Member 

Barb Swartley, Member 



EXHIBIT A 

Surplus Property 
(Res. 2023-37) 

Wood laminated, 2-drawer file cabinet 
Metal, 2-drawer file cabinet with wood top 
Cherry wood cabinet with front door access and 2 shelves 
Dark wood, 2-drawer filing cabinet 
Dark wood office desk with 6 drawers and 1 center drawer 
Dark wood credenza desk with 6 drawers 
Wood, 3-legged modified table 
Wood, 4-drawer lateral file cabinet 
Metal, 4-drawer lateral file cabinet 
12” x 9” HD monitor stand 
8.5” x 11” black mesh file holder 
6 slotted compartment black wall file 
Accordion file, numbered 1-31 
2, Accordion files, Jan-Dec 
Set of 6 coasters 
Metal, 5 tier shelving unit 
High-back, light blue office chair 
Standard, mauve office chair 
3, High-back, black office chairs 
Coffee maker 



 

 

CITY OF GOSHEN LEGAL DEPARTMENT 

City Annex 
204 East Jefferson Street, Suite 2 
Goshen, Indiana 46528-3405 

Phone (574) 537-3820 ● Fax (574) 537-3817 ● TDD (574) 534-3185 
www.goshenindiana.org 

October 30, 2023 

 

 

 

To:  Board of Public Works and Safety  

 

From:  Brandy L. Toms 

 

Subject: HVAC Planned Maintenance Agreement for City of Goshen Police and Courts Building 

 

Attached for the Board’s approval and authorize Mayor Leichty to execute, are two amendment agreements 

with OJS Building Services, Inc. extending for a second year the HVAC Planned Maintenance for the 

Goshen Police and Courts Building and the Goshen Police Training Facility.  OJS Building Services, Inc., 

will be paid $7,880 for maintenance of the Goshen Police and Courts Building and $7,300 for maintenance 

of the Police Training Facility.  This is a zero increase from the previous year.  

 

 

Suggested Motion: 

 

Approve and authorize Mayor Leichty to execute the amendment agreements with OJS Building Services, 

Inc., for the extension of the HVAC Planned Maintenance Agreement for the Goshen Police and Courts 

Building and Police Training Facility for the second year at the same cost of $7,880 for Police and Courts 

and $7,300 Police Training Facility.  



AMENDMENT NO. 1 

 

HVAC MAINTENANCE FOR GOSHEN POLICE AND COURTS BUILDING 

 

THIS AMENDMENT is entered into on _________________________, 2023, which is the last signature 

date set forth below, by and between OJS Building Services, (“Contractor”), whose mailing address is 

1825 East 12th Street, Mishawaka, Indiana 46544, and City of Goshen, Indiana, a municipal corporation 

and political subdivision of the State of Indiana acting through the Goshen Board of Public Works and 

Safety (“City”). 

RECITALS 

(A) City and Contractor entered into an Agreement on August 1, 2022 for scheduled maintenance 

services. 

(B) The Parties wish to extend the term of the Agreement for the 2nd year of the five-year term with no 

increase in cost. Attached as Exhibit A is the written renewal request.  

(C) Any modification or amendment to the terms and conditions of the Agreement shall be made in 

writing and signed by both parties. 

In consideration of the terms, conditions and mutual covenants to be kept and performed under the original 

Agreement, and under the terms, conditions and mutual covenants of this Amendment, the parties agree as 

follows: 

SECTION 1. Effective Date; Term; Renewal 

1.01 The Amendment shall become effective on the day of execution and approval by both parties. 

1.02 The Agreement shall be extended for an additional period of one year. 

SECTION 2. Original Agreement 

In all respects, all other provisions of the original Agreement not affected by this Amendment shall remain 

in full force and effect. 

SECTION 3. Authority to Execute 

The undersigned affirm that all steps have been taken to authorize execution of this Amendment, and upon 

the undersigned’s execution, bind their respective organizations to the terms of the Amendment. 

IN WITNESS WHEREOF, the parties have executed this Amendment on the dates as set forth below. 

 

City of Goshen, Indiana 

Goshen Board of Public Works and Safety 

 

 

       

Gina Leichty, Mayor 

 

 

Date Signed:        

 

OJS Building Services 

 

 

 

       

Brian Sears, General Manager 

 

 

Date Signed:        

 

 



AMENDMENT NO. 1 

 

HVAC MAINTENANCE FOR GOSHEN POLICE TRAINING FACILITY 

 

THIS AMENDMENT is entered into on _________________________, 2023, which is the last signature 

date set forth below, by and between OJS Building Services, (“Contractor”), whose mailing address is 

1825 East 12th Street, Mishawaka, Indiana 46544, and City of Goshen, Indiana, a municipal corporation 

and political subdivision of the State of Indiana acting through the Goshen Board of Public Works and 

Safety (“City”). 

RECITALS 

(A) City and Contractor entered into an Agreement on August 1, 2022 for scheduled maintenance 

services. 

(B) The Parties wish to extend the term of the Agreement for the 2nd year of the five-year term with no 

increase in cost. Attached as Exhibit A is the written renewal request.  

(C) Any modification or amendment to the terms and conditions of the Agreement shall be made in 

writing and signed by both parties. 

In consideration of the terms, conditions and mutual covenants to be kept and performed under the original 

Agreement, and under the terms, conditions and mutual covenants of this Amendment, the parties agree as 

follows: 

SECTION 1. Effective Date; Term; Renewal 

1.01 The Amendment shall become effective on the day of execution and approval by both parties. 

1.02 The Agreement shall be extended for an additional period of one year. 

SECTION 2. Original Agreement 

In all respects, all other provisions of the original Agreement not affected by this Amendment shall remain 

in full force and effect. 

SECTION 3. Authority to Execute 

The undersigned affirm that all steps have been taken to authorize execution of this Amendment, and upon 

the undersigned’s execution, bind their respective organizations to the terms of the Amendment. 

IN WITNESS WHEREOF, the parties have executed this Amendment on the dates as set forth below. 

 

City of Goshen, Indiana 

Goshen Board of Public Works and Safety 

 

 

       

Gina Leichty, Mayor 

 

 

Date Signed:        

 

OJS Building Services 

 

 

 

       

Brian Sears, General Manager 

 

 

Date Signed:        
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• 

10/30/2023 

Kent Holdren, Superintendent 
WATER UTILITY, CITY OF GOSHEN 
308 North Fifth Street• Goshen, IN 46528-2802 

Phone (574) 534-5306 • Fax (574) 534-4281 • TDD (574) 534-3 185 
kentholdren@goshencity.com • www.goshenindiana.org 

Request for Road Closure at 1004 S 8th St. between E Jackson St. & Franklin St. 

To the Board of Public Works, Safety and Storm Water; 

The City of Goshen Water and Sewer Department will be repairing a sewer main in front of 
1 004 S 8th St. 
The work will require excavation of the road, with a trench that will be approximately 1 0' feet in 

depth. 
For the safety of the work crews and the public, the City is requesting permission to close S 

8th between E Jackson St. & Franklin St. to thru traffic, starting at 8:00 am Tuesday 10/31, and 
reopening for traffic on Thursday evening of 11/2. 

We will notify Goshen Schools, EMS and insure that the garbage is moved to the appropriate 
location for pick up. 

Regards;/� 

Kent Holdren 
Superintendent of Goshen Water Department 

1 
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Engin�ering ·oepartment 
CITY OF GOSHEN 
204 East Jefferson Street, Suite I " Goshen, IN 46528°3405 

Phone (574) 534°220 I ,. Fax (574) 533-8626 e TDD (574) 534-3 185 
engineering@goshencity.com ., www.goshenindiana.org 

MEMORANDUM 

TO: Board of Public Works and Safety 

FROM: Goshen Engineering Department 

RE: EXTENSION OF COLLEGE AVENUE ROAD CLOSURE (JN: 2018-0022) 

DATE: October 30, 2023 

Niblock Excavating has requested permission to extend the closure of College Avenue 
on either side of Horn Ditch bridge (Bridge No. 410) until Monday, November 13, 2023. 

Niblock Excavating has experienced delays with underground utility work due to 
weather. They are requesting this extension to restore pavement in the College Avenue 
right-of-way in preparation for the Elkhart County replacement of Bridge No. 410. 

Requested motion: Move to approve an extension of the road closure of College 
Avenue near Horn Ditch Bridge until November 13, 2023. 

APPROVED: 
BOARD OF PUBLIC WORKS & SAFETY 
CITY OF GOSHEN, INDIANA 

Gina Leichty, Mayor 

Mary Nichols, Member 

Michael Landis, Member 

Barb Swartley, Member 

Orv Myers, Member 

F:\Projects\2018\2018-0022 � Elkhart County Bridge No. 410 Reconstruction & Utility Relocation\BOW Memos\2023.10.30 BOW Memo 
Extension of College Avenue Road Closure.doc 
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Engineering· Department 
CITY OF GOSHEN 
204 East Jefferson Street, Suite I ,. Goshen, IN 46528°3405 

Phone (574) 534-2201 e fax (574) 533-8626'" TDD (574) 534-3185 
engineering@goshencity.com ,. www.goshenindiana.org 

MEMORANDUM 

TO: 

FROM: 

Goshen Board of Public Works and Safety 

Goshen Engineering Department 

RE: EXTENSION OF TENTH STREET ROAD CLOSURE AND TEMPORARY 
PARKING RESTRICTION (JN: 2022-0037) 

DATE: October 30, 2023 

Niblock Excavating has requested permission to extend the closure of South 10th Street 
to through traffic from East Jackson Street to East Reynolds Street until Tuesday, 
November 14. The road will only be closed when construction work is actively 
proceeding. On-street parking will be restricted during these times. 

Niblock Excavating is requesting this extension to complete removal of tree stumps prior 
to NIPSCO utility relocations. 

Requested motion: Move to approve extending the road closure of 10th Street 
from Jackson Street to Reynolds Street, from October 31 to November 14, 2023. 

APPROVED: 
BOARD OF PUBLIC WORKS & SAFETY 
CITY OF GOSHEN, INDIANA 

Gina Leichty, Mayor 

Mary Nichols, Member 

Michael Landis, Member 

Barb Swartley, Member 

Orv Myers, Member 
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THE MAPLE CITY 

TO: 

FROM: 

RE: 

DATE: 

MEMORANDUM 

Board of Works and Safety and Stormwater Board 

Dustin Sailor, P.E., Director of Public Works 

WILDEN AVENUE RECONSTRUCTION FROM ROCK RUN CREEK TO FIFTH 
STREET- CHANGE ORDER NO. 8 (JN: 2014-0035) 

October 27, 2023 

Goshen Engineering is presenting Change Order No. 8 for a contract increase of $31,748.26, 
and a contract extension of five (5) days. Because the work is occurring on the sanitary sewer 
system, it does not qualify for federal funding assistance. 

During construction, it was determined the north sewer connection from the Moose Lodge was 
not achievable without lowering the sewer line. A new sanitary structure and drop were required 
to provided the needed sewer cover. 

With this and previous change orders, representing a total contract increase of 4.91-percent, the 
amended contract price will be $7,307,067.18. 

Requested Motion: Move to approve Change Order No. 8 in the amount of $31,748.26, 
provide the contractor five (5) additional contract days, and authorize the Mayor to sign the 
change order. 
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Engineering Department 
CITY Of GOSHEN 
204 East Jefferson Street, Suite I "' Goshen, IN 46528-3405 

Phone (574) 534-220 I "' Fax (574) 533-8626'" TDD (574) 534-3185 
engineering@goshencity.com " www.goshenindiana.org 

MEMORANDUM 

TO: Goshen Board of Public Works & Safety 

FROM: Goshen Engineering 

RE: AGREEMENT WITH MACOG FOR TRAFFIC COUNTS 
JN: 2024-0003 

DATE: October 30, 2023 

Attached is the annual Agreement with MACOG to supply the City of Goshen with Traffic 
Counts at locations listed in the Agreement. 

MACOG will also complete two (2) intersection analyses of our choice, which will include 
collecting traffic counts at the intersection, turn movements, signal timing data, digital 
photography, accident data, GPS data and a geometric layout of the intersection. Engineering is 
still determining which intersections we will ask to be done. 

The Agreement is in the amount of$2,000.00. 

Requested Motion: Approve agreement with MACOG for $2,000.00 for annual traffic 
counts. 
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