
Douglas-Reynolds Reconstruction
Public Information Meeting

City Representatives:

Mayor Stutsman

Councilwoman Eichorn

Dustin Sailor, Dir. Of Public Works

Josh Corwin, City Engineer

Andrew Lund, Const. Inspector

HRP Representative:

John Kramer



Project Need and Purpose

o PASER Ratings: Condition of city roads are 
rated every 2 years on a scale of 1-10

• 8-10 Good Condition: Routine 
Maintenance

• 5-7 Fair Condition: Crack Seal, Seal 
Coat, Thin Overlay

• 3-4 Poor Condition: Structural 
Overlay

• 1-2 Failed Condition: Reconstruction

o Project Scope: Full Reconstruction 

o Contract Bid Amount: $879,340.85
Community Crossings Award: $422,307.92



Project Contacts and Updates

o City webpage provides notices and project 
information

o City Facebook page – Like for updates

o City Inspector – Andrew Lund
• Email – andrewlund@goshencity.com
• Phone – 574.533.8622

o Contractor – HRP Construction
• Will Likely hand-deliver letters with 

further contact information at the 
start of the project

Emergency Situations
• Contractor will notify door-to-door, if 

necessary
• Contractor emergency contact information 

will be posted on the project board onsite



Schedule & Access

o Schedule
• Preconstruction meeting scheduled for March 8th

• Notice To Proceed expected to be issued early- to mid April
• Construction expected to be complete by August 1st

o Access
• Access to residences will be maintained throughout project
• Access will primarily be via Egbert to 16th St.
• Reconstruction of drive approaches will likely require 3-4 days of 

curing – alternative parking can be coordinated 



Services

o Trash – Should be unaffected.  If necessary, the 
contractor will collect it.

o Mail – Can be picked up at a central location likely to be 
along Egbert

o Utilities – Only water expected to be affected
• Temporary interruptions with subsequent boil 

orders
• Lead and galvanized services encountered will be 

replaced

o Emergency Services – Access will be maintained for all 
emergency services

o School Bus Access – Awaiting coordination from school 
system

o April/May Brush and Leaf Collection – The City will 
notify residents at a later date, depending on the 
construction progress, as to if and when the collection 
will take place

o Special Requirements – If any special circumstances 
require additional accommodations, please notify 
Andrew



Restoration

Disturbed areas will be seeded and watered by the 
contractor until 70% coverage is reached.

Items in Right-of-way:
o Mailboxes

• Will be removed by the contractor and 
given to the homeowner for storage and 
the replaced at the end of the project

• Non-standard or decorative mailboxes 
are the responsibility of the homeowner 
and must be removed prior to the start of 
the project

o Irrigation – It is the responsibility of the 
homeowner to remove any irrigation located in 
the right-of-way prior to the start of the project

o Landscaping – It is also the responsibility of the 
homeowner to remove any landscaping they 
wish to salvage prior to the start of the project



Meeting Follow-Up

o Please pass along information to other residents

o Mailings/flyers will be sent to provide additional 
information as needed

o Future questions can be directed to Andrew or 
Goshen Engineering at 574.534.2201
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