October 12, 2020

Becky Hutsell, Redevelopment Project Manager
City of Goshen Redevelopment Commission
204 E Jefferson Street, Suite 6

Goshen, IN 46528

RE: Proposal for Architectural/Design Services for a New South Fire Station Study

Dear Ms. Hutsell,

Thank you for the opportunity to submit our proposal for the New South Fire Station Study. We are excited
to have the opportunity to work with the City of Goshen again. Our team is familiar with the site, fire station
projects and evaluating the response to emergency situations (distance and time) by evaluating GIS data.

Given our Team’s experience with mapping GIS time/distance studies including site design, fire station and
municipal building design we believe that our Team is expressly qualified to develop and deliver the
Architectural and Planning Design Services for the New South Fire Station Study.

We are pleased to present our proposal, team qualifications and professional experience for such an
important project for the Goshen Community.

Sincerely,

\

Gregory A. Kil, NCARB, AIA
Architect

Kil Architecture / Planning

1126 Lincoln Way East, South Bend, IN 46601
(574) 288-2654

gkil@kilarchitecture.com
www.kilarchitecture.com

K | L 10/12/2020

New South Fires Station Study
ARCHITECTURE Kil A/P # 20089
PLANNING Page 1

www._kilarchitecture.com

1126 LINCOLNWAY EAST SOUTH BEND IN 46601 (574)288.2654 VOICE 289. 2420 FA X


mailto:gkil@kilarchitecture.com
mailto:gkil@kilarchitecture.com

References of Projects of Similar Scope

References for Kil Architecture/Planning Design Team:

Kil Architecture/Planning

Gregory A Kil, AIA NCARB

President and Principal in Charge

Dan vonBergen, Project Architect

Lesley Annis, Senior Architectural Designer

Kil A/P Relevant Project Experience:

e Middlebury Fire Station Addition & Remodeling (2020 Planning Study in Process)
The design of the Remodeling and Addition for the Middlebury Fire Station
focuses on interior plan layout reconfiguration along with an upgrade to finishes
(floor/walls/ceilings), built-ins and MEP systems for the facility. The plan also
addresses upgrades to the township offices at the south end of the building. A 2"d
level balcony addition is proposed to accommodate outdoor space for full-time
crew. The design reconfigures the bedroom/sleeping and bathroom layout to
accommodate mixed gender crew. The common living and sleeping quarters at
the upper level is modified to allow for function, comfort and privacy for full time
crew in the evenings between calls. The main level offices, kitchen and open
work space is designed for efficiency and flow between north and south
apparatus bays. An exercise area is expanded along modifications to the
meeting room, kitchenette and accessible restroom off the main entrance. This
meeting room is designed to allow for public use and is zoned off from the rest of
the facility. The totally redesigned facade provides a new look to the exterior that
integrates the original south wing and 1999 addition effectively with durable
exterior finishes (brick, glass, metal panel) for a more progressive aesthetic
image. MEP systems design accommodates high efficiency system upgrades
such as LED lighting along with high efficiency heating and cooling.

e German Township Fire Station Addition and Remodeling, 2007
A renovation to the existing German Township Fire Station, and 2200 square feet
addition. This project provides a new high-bay for apparatus, storage, offices, an
exercise room, bathrooms, and living quarters. Also included are new mechanical
and electrical systems. The new sitework provides an additional access drive and
parking areas. The renovation and addition was designed to meet the fire
company’s need to house larger equipment and to be able to wash their
equipment indoors. The plan used half of the existing apparatus bay to provide a
chief’s office, exercise room and new restrooms, while the one-hundred foot long
addition accommodates two apparatus trucks and a river rescue boat. The
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remaining apparatus bay also serves as a wash bay. The design integrates the
high-bay addition with the existing roof lines by adding a cover roof to tie them
together.

e Warren Township Fire Station #2 Addition and Remodeling 1991
This addition to Fire Station # 2 consists of a new apparatus bay,
training/meeting room, kitchen, toilets, showers, and an office for the township
trustee. The existing building had compounding problems (primarily lack of space
and limited mechanical systems) and was in dire need of attention. This building
however was structurally sound, so it was determined to integrate it into a new
design and maintain partial occupancy and operation during the course of the
work. The existing structure is a concrete block bearing wall system supporting
wood bowstring trusses. The structure of the addition is composed of wood
framed walls and wood roof trusses. A portion of the new bay to the south is
supported by steel framing as required by the removal of the former south wall.
The exterior is a combination of brick, limestone and concrete masonry veneer
with some metal panel finish.

e Warren Township Fire Station #1 New Facility 1993
Fire Station # 1 consists of a new apparatus bays, training/meeting room,
kitchen, toilets, showers, and storage for EMS equipment. The building was
wood pole frame construction with masonry veneer exterior around the base of
the building and metal siding above.

e Lakeville Fire Station
Lesley Annis, Project Lead Designer and Project Manager
(while with previous employer, Arkos)

This project included both a renovation of the existing facility and addition of two
drive-thru apparatus bays and office wing in Union Township, St Joseph
County. The existing building was outmoded and too small to serve both the
volunteer Fire Department and EMS. Drive-thru apparatus bays were needed,
and new offices and a community meeting room were desired on a tight

budget. The Design Team worked closely with the Township Trustee and the
Township Advisory Board to develop plans that could meet the needs of the
facility, but also respect the budget constraints in place. Grant funding was also
at play, and the team worked with the grant-writing team to make sure that
funding requirements were met.

Project Contact: George Schafer, Lakeville Fire Chief, 574.784.2698
Contractor: Ziolkowski Construction, Inc.

e Goshen Theater Historic Rehabilitation
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Kil Architecture and Planning was commissioned to design and develop the
Rehabilitation Plan and construction documents for Phase | of the Goshen
Theater renovation in Goshen, Indiana. Kil A/P led the team that included
Schuler Shook- Theater Planning & Lighting Design, Talaske- Acoustical
Consultants, Keller Engineering- Structural, Danch Harner- Civil, and
ProDeComm for MEP engineering. The scope included accessibility upgrades
such as a new elevator, accessible men's and women's restrooms, and
accessible seating in the main auditorium. Other work included new seating,
carpeting, and interior painting in the main auditorium, new front lobby
rehabilitation, lighting catwalk, stage rigging, pick-points, and line sets for
backstage.

e Hawks Building Master Plan
Kil Architecture developed the Master Plan for the Hawks Building Rehabilitation.
This project consisted of the rehabilitation and conversion of the Hawks Building
in Goshen, Indiana into an artist loft apartments. The building consists of 67,326
square feet of space to be converted into 40 residential artist lofts and supporting
spaces including flexible spaces, work spaces, galleries, and residential
community rooms. Residential unit sizes vary from two bedrooms to four
bedrooms with square footage ranging from 690 square feet to
1632 square feet. the site design accommodates 72 parking spaces and includes
a walking path along the mill race. Phase 1 was completed and the north half not
yet complete.

e Wakarusa Police Station, New Facility, Completed 2020
Kil Architecture/Planning and R. Yoder Construction completed this design-build
new police station for the town of Wakarusa. The station includes offices,
meeting room, kitchenette, and garage. The building is approximately 5,900 SF
and includes a basement and garage for 2 vehicles.

e New Carlisle Town Hall, New Carlisle, IN
The town of New Carlisle hired Kil Architecture / Planning to oversee the
transformation of this historic 1924 Carnegie Library Into a new town hall.
Working closely with the town staff, Kil Architecture developed a program that
would meet their Immediate needs for office and storage space as well as
provide them with plenty of room to grow into the future. Through efficient
utilization of the existing spaces within the building. Kil Architecture was able to
accommodate the Clerk's Office, the Director of the Board of Public Works, Town
Council Boardroom, Town Marshal, the Police Administrative Offices, and the
Squad Room. Exterior work on the building consisted of replacing the front
entrance stairs as well as a few minor repairs to some of the building's Historic
details.
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Potawatomi Conservatory, City of South Bend Venues, Parks and Arts, 2012
Construction was completed in May 2012 for the expansion and upgrade to the
Conservatory at Potawatomi Park in South Bend, IN. This scope included new
finishes, accessibility upgrades, M/E/P systems upgrades along with envelope
improvements for energy conservation and more effective ventilation for summer
months. The expansion plan relocates the primary entrance to the east side of
the building and a sidewalk from the north parking, a more convenient access for
visitors to and from the Potawatomi Zoo. Additional site design includes
accessible parking as well as new landscaping. An addition houses accessible
restrooms, mechanical, and potting room.

Erskine Golf Course Clubhouse, City of South Bend Venues, Parks and Arts,
2019

Octave Chanute Memorial Courtyard and Flight Museum, 2012

at the Gary Aquatorium, Gary IN

The Gary Agquatorium west courtyard was redesigned by Kil Architecture /
Planning to accommodate a variety of functions, from receptions, weddings, to
gatherings and

performances. In addition, the project includes a proposed museum housing
photographs and artifacts pertaining to Octave Chanute. This project was
designed with Hitchcock Design Group, who directed the Master Plan for
Marquette Park. The Aquatorium was originally built as Gary's bathhouse in 1921
with an innovative T-block masonry unit. The designers at Kil Architecture +
Planning designed this multiple phase project with sensitivity to historical
relevance and effective landscaping at the west courtyard to deliver a design
plan that is flexible for the

various needs of this multi-use building. The courtyard incorporates a tensile
canopy structure in the design vocabulary of Octave Chanute's glider at the

east side of the space. The courtyard is softened with a combination of trees and
lower level plants and landscape that creates an oasis for relaxed to active social
functions.

Kil Architecture References:

Chief Tim Schabbel, Clay Fire Territory (German Township Fire Station)
18355 Auten Rd.

South Bend, IN 46637

(574) 272-2144

tis@clayfd.com
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e Matt Moyer, Wakarusa Town Council President
Wakarusa Police Station, New Facility
(574) 370-4346 cell
matt.moyerelectric@gmail.com

e Chief Tim Hershberger
Wakarusa Police Station, New Facility
102 S. Spring St. P.O. Box 607
Wakarusa, IN 46573-0607
(574) 862-4200
wakarusapd@wakarusapolice.com

e Mr. Mark Brinson, Director
Goshen Community Development
204 E. Jefferson Street
Goshen, IN 46526
(574) 238-4893 (mobile)
markbrinson@goshencity.com

e Everett Thomas, Board President
Goshen Theater Inc.
216 South Main Street
Goshen Theater, IN
(574) 596-2987 cell
everett.thomas@goshentheater.org

e Larry Gautsche, former Executive Director, LaCasa of Goshen, Inc.
Hattle Apartment Rehabilitation, Goshen, IN
Shoots Apartment Rehabilitation, Goshen, IN
202 North Cottage Ave, Goshen, IN 46528-3346
Phone: (574) 370-9631
lgautsche7@gmail.com

e Roger Narwot, Former Township Advisory Board Member
(574) 232-8700
rnawrot@abonmarche.com

e Aaron Perri, City of South Bend Venues Parks and Arts
Executive Director
301 South St. Louis Blvd.
South Bend, IN 46617
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(574) 299-4765
aperri@southbendin.gov

[I. Antero:

Michael E. Schmitz:

Relevant Project Experience:

e Texoma Council of Governments (TCOG) 9-1-1 & Public Safety:

o GIS & Planning Manager: Michael served as the GIS & Planning Manager
at the Texoma Council of Governments for ten years. In this role, Michael
developed and managed the enterprise GIS system that included public
safety data used to route 9-1-1 calls to the regions 7 Public Safety
Answering Points (PSAP). Map data included Fire Stations, Sheriffs
Offices, and Police Departments. GIS data (Addresses, Emergency
Response Zones, Public Safety Buildings, Roads, Parcels, and more).
The GIS data was synced to the PSAPS on a daily basis as serving the
190,000 residents.

o Public Safety GIS Site Location Analysis and Data Updates: Public Safety
GIS data is continually updated as it is a critical component in the
emergency call routing function. During his role serving as the GIS &
Planning Manager at TOCG, Michael oversaw numerous GIS analysis and
data update projects dealing with site location analysis for public safety
facilities. Data analyzed included:

= Transportation network: Level of service and speed limit;

9-1-1 call logs;

Police, Fire, and EMS response times;

Existing stations and coverage zones; and,

Population within emergency response zones and anticipated

population growth.

0 Next Generation 9-1-1 Data Conversion: Michael managed the multi-year
NG-911 GIS data update initiative to update the GIS data to improve the
accuracy of wireless emergency calls. This technology upgrade also
allowed for callers to text and send multimedia messages to the PSAPs.

Antero references:

e St. Joseph County Indiana
John Carlson
GIS Manager
227 W. Jefferson Blvd. 11" Fl
South Bend, IN 46601
574.245.6583
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jcarlson@sjcindiana.com

New Buffalo Township Michigan
Michelle Heit

Supervisor

17425 Red Arrow Highway
New Buffalo, Ml 49117
269.469.1011
mheit@newbuffalotownship.org
Texoma Council of Governments
Nathan Voight

GIS Analyst

Sherman, TX 75090

1117 Gallagher Dr, Ste. 240
903.893.2161 x3557
nvoight@texoma.cog.tx.us

[1l. Lehman and Lehman, Inc.

Charles Lehman, Registered Landscape Architect

President Lehman and Lehman, Landscape Architecture and Planning
Extensive experience with planning and the landscape design for new facilities
including various project types, including municipal projects (fire stations,
park/recreation projects, office facilities, etc.).

Relevant Project Experience:

Goshen Community Center Feasibility Study for the City of Goshen and Goshen
Community Center, Inc. Lehman and Lehman, Inc. was engaged by the city of
Goshen to perform a feasibility study of the development and operation for a
Goshen Community Facility. The study was based on community feedback and
provided on site and facilities.

Goshen Hospital Campus Planning. Lehman and Lehman, Inc. was
commissions by Goshen Health to provide long-term campus planning, parking
and vehicular circulation design for the hospital’'s main campus in Goshen, IN.
Goshen Community schools Bus Parking Facility. Lehman and Lehman, Inc.
provided conceptual plan for parking and circulation improvements along with
variance requested, final site engineering, electrical design and landscape
architectural visual enhancements at the new bus parking facility.

Lehman and Lehman references:

Mr. Mark Podgorski, Vice President Operations
Goshen Health
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200 High Park Avenue
Goshen, IN 46526
(574) 364-2440

Mr. Tom Boomershine, Facilities Director
Goshen Community Schools 613 E. Purl
Goshen, IN 46526

(574) 533-8631

Ms. Tanya Heyde, Superintendent
Goshen Parks & Recreation

524 E. Jackson Street

Goshen, IN 46526

(574) 534-2901

Mr. Mark Brinson, Director
Goshen Community Development
204 E. Jefferson Street

Goshen, IN 46526

IV. Prodecom Engineering, Inc.

James Sabinas, PE
Relevant Project Experience:

President ProDeComm Engineering, North Liberty, IN
Registered Professional Engineer in the following states:

Indiana, Michigan, California

Escondido Fire Station — (Escondido, CA) MEP design for a new fire station for

the city of Escondido

Keener Township EMS — (Demotte, IN) MEP design for a new EMS station.

Goshen Theater — (Goshen, IN) MEP Design for a Rehabilitation of the existing

Historic Theater, Goshen, IN
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Project Understanding

The Goshen Redevelopment Commission is requesting a proposal to prepare a New South Fires Station Study.
It is understood that the City of Goshen currently has three (3) City-operated fire stations within the City. The
Redevelopment Commission would like to evaluate new locations for the existing south station based on
selected location, identification of the desired elements to be incorporated and site design for the preferred site.
Currently the City has had preliminary discussions regarding acquisition of a parcel of land on Dierdorff Road.
This is the first site to analyzed. If the site is determined to not be a suitable location in terms of response time
and other factors, up to 3 additional sites will be evaluated. It is understood that the design time is 16 weeks
from an award on November 10, 2020. This project is divided into 5 tasks as follows:

Task 1-Site Location Analysis:

The selected team is to study the current data available by analyzing the service areas based on optimum
response times and current response times at different times of day while simulating various traffic volumes
which impact response time. The analysis may use geocoding and historic dispatch data to calibrate the
coverage model based on actual response times, analyzing the current coverage area and response time of
existing stations locations. This data will establish the baseline of current coverage and identify potential gaps in
efficient service and identify service overlaps based on the current station locations that leads to dispatch
inefficiencies. Upon completion of analysis, the Dierdoff Road site will be evaluated to see if it improves
coverage and lessens overlap areas through response time scenarios. A written report with summary of
analysis, methodology and associated maps to be presented to the City for review.

Task 2-Program of Requirements:

While the Site Location Analysis is being performed, the selected team is to conduct interviews with Fire
Department staff and other Key City staff to identify current and future needs for the new fire station. A Written
Program of Requirements (POR) will be developed in accordance with NFPA standards related to fire station
design with elements and needs discussed in the interviews. POR to be presented to and approved by the city.

Task 3 — Schematic Building and Site Design:

Once POR is approved and site selected, selected team is to develop several basic building and site plan
options based on City Provided information or available GIS data to determine efficient layouts for the proposed
new station. Building floor plans and preliminary site plans to scale will be shared with the city for approval.

Task 4 — Final Schematic Design:

Upon approval of the initial building and site design, the Team will further develop the Schematic Design. The
team is to deliver Building floor plans to scale, Primary Building Elevations to scale, Preliminary Site plans to
scale, Basic M/E/P system descriptions based on typical fires station requirements, and 2-3D exterior view
showing basic design concepts. Once this design is approved by the City, the Selected tem will prepare a final
computer-generated exterior building renderings for public presentation, fundraising efforts and future design
development.

Task 4 — Opinion of Cost

Based upon the approved Schematic Design, the Team to prepare a Preliminary Opinion of Probably
Construction (OPC) based upon current square foot cost for site development and new constriction for typical
fire stations being built in area. Additionally, the Team shall develop an Opinion of Probable Project cost which
includes typical soft cost and other costs such as fees and other project specific non-recurring costs.

Task 5 — Final New South Fires Station Report:

Upon approval of tasks 1-4, Selected team will prepare 5 hard copies and one electronic copy of the final report
bound in 8 %2 x 11 format which will include all the deliverables per the RFP and present the Final Report to the
Goshen Redevelopment Commission and the Goshen Common Council in a public forum to discuss the study,

development process and finial conclusions.
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Project Approach

Task 1. Site Location Analysis

1.1. Coordination Meeting

The Project Team will meet with relevant City staff to discuss Project goals and priorities, discuss
available GIS data, and review Task 1 deliverables. For planning purposes, we anticipate a total of 3
meetings for Task 1, which can take place virtually.

1.2. Data Collection
The Project Team, with Antero running point on this scope item, will coordinate with the City, County, and
other appropriate entities to collect GIS data and public safety dispatch data needed during Task 1.3.,
Data Analysis. At a minimum, we propose to collect the following publicly available data:

= Dispatch Call Data (with spatial attributes);

= Addresses;

=  Public Facility Locations;

= Streets;

= Traffic Counts;

=  Water Distribution Infrastructure;

= Water Bodies and Rivers;

* Railroads;

= Points of Interests;

= Parks; and,

= Parcels.

1.3. Data Analysis Dierdorff Road
Using all data collected in Task 1.2., the Project Team will begin analysis of the preferred Dierdorff Road
site. Antero will also run drive times for the existing station locations. Analysis will include the following:

= Baseline Analysis of Historic Dispatch Data;

= Comparison Analysis of Station Drive Times, including:
= Traffic counts;
=  Commuter Traffic Volumes and Patterns (24 hours);
= Coverage Gap Analysis; and,
=  Site Suitability Analysis: We will coordinate with the Project Team on Task 3A to determine if site
is suitable based on function and building orientation and findings will be reported.

A sample analysis exhibit is shown below, illustrating the 1.5 and 2.5 minute travel times.
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1.4.Additional Site Analysis (If Required)

If analysis determines that the preferred Dierdorff Road site is not feasible, we will meet with the City to
explore and identify up to three (3) additional sites. For planning purposes, we anticipate a total of five
meetings during task 1.4., which can take place virtually. The same process identified in the Dierdorff
Road site regarding data collection, analysis, and reporting will be followed.

1.5. Site Recommendation Report
Once analysis is completed, prepare Report for Site Recommendations:
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Deliverables:

o We will prepare a Recommendations Report outlining the site selection methodology, analysis,
e Prioritized Outline of recommendations for fire station locations, based on findings.

e Map exhibits and GIS data produced will be included in the report (Run time maps, etc.)

Task 2. Program of Requirements

2.1 Meeting/Interviews

The Project Team will meet with relevant Fire Department Staff to interview and develop project Program
of Requirements (POR). For planning purposes, we anticipate a total of 2 meetings for Task 2, which can
take place face to face (socially distanced with masks or if needed, follow-up meeting can take place
virtually). This phase will run concurrent with Task 1.

2.2 Site Visits

The Project Team will visit the 3 existing stations and meet with Staff to confirm current and future needs.
It is important to understand what aspects of present facilities work well and can be incorporated into a
new facility vs that which is not working so we can design an efficient plan. Much of a fire station layout
that is critical is a plan that accommodated good circulation flow and efficiency in room layout for quick
staff response to a call. It is also important to allow for work to be performed (training, research at
individual work-stations, quiet and private sleeping areas, etc). Accommodation of mixed genders is
critical for private living areas. Some fire stations have a meeting rooms that may be shared with the
public or other city staff. If so, design this for accommodation but also for security and segregation to
allow for security if the crew are called out.

e Work with the Client in determining potential uses and functions the new Fire Station will provide
to the Fire Department, the City and the Community.

e Determine what site amenities should be considered for the community’s uses (i.e. community
meeting rooms, trails, walkways and additional site amenities.

2.3 Develop Program with Prioritization

Develop a narrative that outlines overall project goals for building and site. Develop spreadsheet for
building listing individual spaces and requirements (minimum required size, proximity, potential expansion
requirements, etc.). This will serve as a basis for understanding the proposed size of the building.
Develop spreadsheet listing specific site requirements and design parameters (setbacks, parking, drive
and access, outdoor amenities: patio, covered entry, etc.).

Develop a list of MEP engineering systems design requirements for Mechanical and Electrical
requirements (HVAC, Generator, etc.).

Deliverables:

e Written Program of Requirements (POR)

¢ Narrative Outline

e Spreadsheet listing of individual space requirements

Task 3 — Schematic Building and Site Design:

3.1 A: Initial Building and Site Study
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Once POR is approved and site selected, selected team is to develop several basic building and site plan
options based on City Provided information or available GIS data to determine efficient layouts for the
proposed new station. Develop basic building floor plans to scale and preliminary site plans to scale will
be shared with the city for approval. This process will be iterative and will consist of working sessions where
the Design Team and Owner representatives will discuss the options presented and in the process identify
features and plan details to move forward into a revised overall Schematic Site and Building Plan. Site
design that become a complement, and in context, with the neighborhood and community it is located.

Deliverables:

e Building Floor Plans, all levels, to scale (basic diagrams showing size, configuration and layout)

¢ Preliminary Site Plan, to scale (basic diagram to define site layout, including area requirements
size, configuration and layout). Site plan shall be based on available City GIS data

3.2 B: Final Schematic Design

Upon approval of the initial building and site design study, the selected team will further develop the
Schematic Design for the selected scheme. The team is to deliver Building floor plans to scale, along with
Building Elevations to scale and the Preliminary Site plan, Basic M/E/P system descriptions based on typical
fires station requirements, and (2)-3D exterior views showing the basic design concepts. Once this design
is approved by the City, the Design Team will prepare a final 3-D computer-generated exterior building
renderings for public presentation, fundraising efforts and future design development.

Deliverables:

e Building Floor Plans, all levels, to scale

e Primary Elevations, all facades to scale

e Preliminary Site Plan, to scale

e Basic Systems narrative description for Mechanical (HVAC and plumbing) and Electrical based
on typical fire station design requirements.

e (2) 3-D exterior views showing basic concept

3.3 C: Final Building Renderings

Once the Schematic is developed and approved per the previous steps, final Building and Site renderings
will be developed in 3-D for Owner review. The level of quality of the rendering will include exterior finishes,
and detail to provide a clear understanding of exterior finishes, trim and color scheme. The images will be
suitable for presentation to the public and potential fundraisers and for future design development.

Deliverable: Full color 3-D Renderings that show views to describe the project as follows:
e Overall Aerial view (2 views)
e Eye-level views from a 2-3 vantage points

Task 4 — Opinion of Cost

4.1 A: Opinion of Probable Construction Cost

Based upon the approved Schematic Design, the Design Team will prepare a Preliminary Opinion of
Probably Construction (OPC) based upon current industry standard square foot cost for site development
and new constriction for typical fire stations being built in the area. Additionally, based upon the approved
opinion of Probable Construction Costs, the selected teams shall provide some level of itemization that
includes level of quality of the systems
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Deliverable:
e Opinion of Probable Construction Cost

4.2 B: Opinion of Probable Project Cost
develop an Opinion of Probable Project cost which includes typical non-construction costs such as fees,
loose equipment and other project specific non-recurring costs.

Deliverable:
e Opinion of Probable Project Cost

Task 5 — Final New South Fires Station Report:

5.1 Final Report
Upon approval of tasks 1-4, Project Team to develop final Report.

Deliverables:

e (5) hard copies, bound, 8 % x 11 format

e (1) Electronic copy of the final report bound in 8 % x 11 format which will include all the
deliverables per the RFP.

5.2 Presentation

Design Team to present the Final Report to the Goshen Redevelopment Commission and the Goshen
Common Council in a public forum to discuss the study, development process and finial conclusions. This
is expected to include a digital Presentation of the Final Schematic Design developed, but also it will be
important to show the process for Site Evaluation and selection, Program development and Process leading
to the development of the approved Schematic Design. It is critical to show user input during process (site
and building) as well as review / approval and ultimately ‘buy-in’ that confirmed the Team effort in developing
an effective site and building design for the Community.

Other items and/or areas of assistance could include:
e Presentations to the various entities: Community/neighborhoods, Plan Commission, etc.
e OPTIONAL SERVICE - Present the findings of the site selection analysis to the local community
for their information, input and response.
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Project Team:

Kil Architecture/Planning will be the lead designers for this team, with support from Michael E
Schmitz from Antero Group, Chuck Lehman and Michael Bultinck from Lehman and Lehman,
Inc. and Jim Sabinas from Prodecomm Engineering, Inc. We will deliver a high-quality
comprehensive study and design for the New South Fire Station for the City of Goshen.

Kil Architecture / Planning:

The design effort and coordination will be led by Gregory Kil, Architect with support from Dan
vonBergen, Project Architect and Lesley Annis, Senior Project Designer. Dan brings 19 years
of experience with Kil Architecture and Lesley has worked for the company for 8 years total.
Altogether, the three bring 74 years of total experience in Architecture and Planning. Each team
member has experience with fire station design and municipal projects. The Kil Team has
developed a variety of projects and coordinated the consultant team on small to large and
complex new facilities.

Antero:

The Antero Team will provide the GIS mapping for the project as outlined under Task 1. Michael
E. Schmitz serves as a Senior Project Manager for the Antero Group and has twelve years of
GIS and planning experience with clients in the public and private sectors.

Lehman and Lehman , Inc.

Charles Lehman, ASLA, FRSA and Michael Bultinck, ASLA from Lehman and Lehman, Inc.
team will work with the Project team and client representatives to determine project goals,
objectives and factors that will be used in evaluating the various sites. They will assist the
Architect in regard to the Architectural design, site engineering and designing, and the program
uses of the new fire station.

Prodecomm Engineering, Inc.

Jim Sabinas, PE and President of Prodecomm Engineering will provide assistance in
recommending and providing basic system descriptions for the mechanical, electrical and
plumbing design based on typical fire station requirements.

Firm Profiles, Select Portfolio Sheets, and Resumes:

Exhibit A, Kil Architecture/Planning
Exhibit B, Antero

Exhibit C, Lehman and Lehman, Inc.
Exhibit D, Prodecomm
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ltemized Budget: Project Fee Proposal

l. Itemized Budget Fee Proposal for Base Scope of Work:

Base Fee Alternate Fees

Task 1 — Site Location Analysis

A. Dierdorff Site Analysis $9,000.00

B. Other site locations (each) $ 950.00
Task 2 — Program of Requirements (POR)

A. Interviews and Written Program of Requirements $2,500.00
Task 3 — Schematic Building and Site Design

A. Initial Building Schematic Design $ 6,500.00

B. Initial Site Schematic Study $ 4,000.00

C. Final Schematic Design $ 6,500.00

D. Final Building Renderings (two revisions) $ 1,900.00

E. Additional Rendering Revisions (each) $ 800.00
Task 4 — Opinion of Probable Construction Cost (OPC)

A. Opinion of Probable Construction Cost $ 1,200.00

B. Opinion of Probable Project Cost $ 800.00
Task 5 — Final Report for New South Fire Station

A. Bound copies of Reports and Presentation $ 1,500.00

B. Additional Presentations (each) ($ 650 to $1,200/ea)
Total Base Fee: $33,900.00

IIl. Reimbursables:

A.

Standard reimbursable expenses not included in the above design fee include: State and
local permit fees, travel mileage @ $0.60/mi., long distance calls, reproduction costs,
photographic documentation, mailing, delivery, and handling of documents or other
similar expenses incurred by the Architect in the interest of the Project. A figure of
$1,850.00 (one thousand eight hundred fifty dollars) is estimated to cover reimbursables.

lll. Additional Services that are not included in the fee above, that may be performed if directed by
Owner:

A.

Neighborhood Presentation: If requested by City, The Architect and Team will attend a town

hall type meeting to present the Program to the neighborhood for resident’s input. This scope

of work can be performed for a fee of $900.00.

Detailed Cost Estimating of project, if requested by City it would be possible to have a 3" party cost
estimate consultant provide a detailed itemized estimate which can be performed for a fee of

$ 2,500.00 to $3,500.00.

If Dierdoff site is not deemed viable for fire station, the Architect can prepare a study of the site for
marketing and redevelopment. The deliverable would include and existing and proposed site plan
showing potential alternate use for sale and promotion. This can be prepared for a fee of $2,800.00.

IV. Kil Architecture / Planning Hourly Rates:
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The Owner will be billed at the Standard 2020 hourly rates as follows:

Principal Architect $163.00/hour
Project Architect, Level Il $125.00/hour
Project Architect, Level | $100.00/hour
Graduate Architect, Level IlI $ 92.00/hour
Graduate Architect, Level Il $ 83.00/hour
Graduate Architect, Level | $ 80.00/hour
Senior Project Designer $ 90.00/hour
Project Designer $ 85.00/hour
Technical CAD Designer $ 82.00/hour
Intern Architect, Level llI $ 63.00/hour
Intern Architect, Level Il $ 57.00/hour
Intern Architect, Level | $ 50.00/hour
Clerical Staff $ 42.00/hour
These rates are subject to review and may be changed at the beginning of each calendar year.
V. Antero Hourly Rates:
Senior Project Manager $165.00/hour
VI. Lehman and Lehman Hourly Rates:
Principal Landscape Architect $145.00/hour
Project Landscape Architect $105.00/hour
Project Landscape Architect, Level I $ 95.00/hour
Project Landscape Architect, Level | $ 80.00/hour
Technical CAD Designer $ 75.00/hour
Intern Landscape Architect, Level | $ 55.00/hour
Clerical $ 45.00/hour
VII. Prodecomm Engineering Hourly Rates:
Principal $140.00/hour
Engineer $100.00/hour
Designer $ 75.00/hour
Cadd/Drafter $ 50.00/hour
Clerical $ 40.00/hour
VIII. Work Scope Qualifications: The following qualifications define the services that have not been

included in the base fee, but can be provided if required by the Owner or by the Municipal Age
1. Site survey: full topographical, boundary and site condition survey will be provided by the
Owner. This will be required for Phase II.
Geotech Report: Soil Borings and Geotech Report will be required for Phase II.
DD and CD level Architectural consultation will be part of Phase Il consultation.
Structural Engineering and Detailed Mechanical, Electrical, Plumbing Engineering is not
included in this preliminary proposal, but will be part of Phase Il consultation.
Permit plan fees to be paid by Owner.
Updates/Revisions to the Schematic design beyond that listed may entail additional fees.
Life Cycle and energy cost analysis is not provided.
LEED, Energy Star or similar analysis and certification can be provided.
. Commissioning is not provided.
10. Variances, easements and/or rezoning can be provided as an additional service.
11. Fire Suppression system engineering design is to be developed by FP vendor.
12. Basic Code review is included.
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