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Mi n ut e s  of t h e  G o s h e n  C o m m o n  C o u n cil  R e g ul ar  M e eti n g  of  S e pt e m b er  2 9 ,  2 0 2 0 

6: 0 0  p. m.  C o u n cil  C h a m b er s,  P oli c e  &  C o urt  B uil di n g,  1 1 1  E a st  J eff er s o n  Str e et,  G o s h e n, I n di a n a  

 

M a y or  J er e m y  P.  St ut s m a n c all e d t h e  m e eti n g t o  or d er  a n d l e d i n t h e  Pl e d g e  of  All e gi a n c e   

Pr e s e nt :   M e g a n  Ei c h or n ( Di st  4),   

J uli a  Ki n g ( At -L ar g e) , 

Ji m  M c K e e ( Di st  1),  

D o u g  Ni sl e y ( Di st  2),   

Gil b ert o  P ér e z,  Jr. ( Di st  5),   

M att  S c hr o c k ( Di st  3) , 

C o u n cil  Pr e si d e nt  Br ett  W e d d ell ( At -L ar g e)  

A b s e nt:     Y o ut h  A d vi s or  H a z a n y  P al o mi n o  ( N o n-v oti n g)  

 

Ki n g/ Ei c h or n  m o v e d t o  a d d  P u bli c  H e ari n g f or  Or di n a n c e  5 0 5 8 t o t h e  a g e n d a  a n d  a p pr o v e  t h e a g e n d a  a s 
a m e n d e d . P A S S E D  7- 0. 

 

Pri vil e g e  of t h e  Fl o or  

D a v e  O st er gr e n,  G o s h e n,  a s k e d t h at t h e  c o u n cil t a k e  a cti o n t o  e n c o ur a g e  El k h art  C o u nt y  Cl er k t o f oll o w  m a s k 
m a n d at e  a n d r e q uir e  m a s k s f or  p oll  w or k er s  a n d  v ot er s.  Al o n g  wit h  ot h er  p oi nt s,  O st er gr e n  e m p h a si z e d t h at  si m pl y 
w e ari n g  a  m a s k f or  2 0  mi n ut e s  c o ul d  pr e v e nt  a s pi k e i n  C O VI D -1 9  d e at h s  a n d  h e alt h c o m pr o mi s e s.  C o u n cil or s 
Ei c h or n  a n d  Ki n g  c o m mitt e d t o f oll o wi n g  u p.  Di s c u s si o n  a b o ut  w h er e r e q u e st  w o ul d  b e  dir e ct e d.  

Gl e n n  N ull,  G o s h e n,  s ai d  h e  w a s  a  p oll  w or k er i n s pri n g  a n d  e v er y o n e  w or e  m a s k s.  S ai d  p art  of  pr o bl e m i s 
i n c o n si st e n c y  o n  p art  of c o u nt y  g o v er n m e nt.  H e  h at e s  m a s k s  b ut  w e ar s it  b e c a u s e  h e  h a s t o.  A p pr e ci at e s  city 
g o v er n m e nt  c o n si st e n c y.   

 

El e ct e d  Offi ci al  R e p ort s  

Cl er k -Tr e a s ur er  S c h arf r e p ort e d t h at  C O VI D -1 9 r el at e d f u n d s  will  b e cr e at e d i n t h e  cit y ’s  b o o k s,  w hi c h  n or m all y 
r e q uir e s  a n  or di n a n c e  b ut i s t h e r e s ult  of  a  dir e cti v e fr o m t h e st at e. 
 
M a y o r  s ai d t h at l e s s t h a n  1 0 % of  C A R E S  A ct  m o n e y  t o I n di a n a h a d  b e e n  s p e nt;  p u bli c  s af et y  s al ari e s  ar e  n o w 
eli gi bl e  s o  w e  s h o ul d  b e  a bl e t o  g et  all  of  o ur  all o c ati o n  w hi c h i s  g o o d  a n d  will  h el p c o v er l o s s e s.  
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Ki n g r e p ort e d t h at  P ar k s  B o ar d  e st a bli s h e d  d o g  p ar k r ul e s.  Al s o  C R C  cr e at e d  s u b -c o m mitt e e t o r e vi e w  p oli c e  p oli ci e s 
a n d  pr o c e d ur e s.  

Or di n a n c e  5 0 5 7:  A m e n d  Or di n a n c e  3 0 1 1  B y  A ut h ori zi n g t h e  F oll o wi n g  C h a n g e s  R el at e d t o t h e  Fl o o d 
C o ntr ol  Di stri ct ( O v erl a y)  R e g ul ati o n s  

W e d d ell/ M c K e e  m o v e d  for  pa s s a g e of  Or di n a n c e  50 5 7  o n fir st r e a di n g.  

Cit y  Pl a n n er Rh o n d a  Y o d er  pr e s e nt e d th e  pa c k et  me m o s.  Poi nt e d  out  th at  su c c e s si v e  no n -s u b st a nti al  ( > 5 0 % val u e)  
i m pr o v e m e nt s wo ul d  be p er mitt e d.  S ai d  t hi s will m a k e  re vi e w  ea si er.  

V OI C E  VO T E  o n Or di n a n c e  5 0 5 7 o n f ir st r e a di n g: PA S S E D  7- 0 

W e d d ell/ M c K e e  m o v e d  for  pa s s a g e of  Or di n a n c e  50 5 7  o n s e c o n d a n d fi n al  r e a di n g. 

V OI C E  VO T E  o n Or di n a n c e  5 0 5 7 o n s e c o n d a n d fi n al  re a di n g: P A S S E D  7- 0 

P u bli c  He ari n g  o n  Or di na n c e  50 5 8  

M a y or  St ut s m a n op e n e d  th e  pu bli c  h e ari n g.  

Gl e n n  N ull,  Go s h e n,  s ai d t h at  th e  b u d g et  s e e m e d  ca uti o u s , w hi c h  is  im p ort a nt . E x p e ct e d  t h e cit y  to  be m or e fr u g al 
t h a n t h e c o u nt y.  

M a y or  St ut s m a n cl o s e d th e  p ubli c  he ari n g . 

Or di n a n c e 5 0 5 8  ( 1st  R e a di n g)   2 0 2 1 A p pr o pri ati o n s  a n d  Ta x  Rat e s  (G o s h e n Ci vil  Cit y An n u al  Bu d g et)  

W e d d ell/ P er e z  m o v e d  for  pa s s a g e of  Or di n a n c e  5 0 5 8  o n fir s t r e a di n g. 

M a y or  St ut s m a n op e n e d  an d  intr o d u c e d D a n  He d d e n  an d  Am b er  Ni el s e n fr o m Ba k er Till y , as  w ell  as  J eff er y  We a v er,  
D e p ut y  Cl er k-Tr e a s ur er.  He d d e n  pr o c e e d e d wit h a Po w er P oi nt  pre s e nt ati o n ( att a c h e d  to  th e  PD F  ver si o n  of thi s  
d o c u m e nt).   

M a y or  St ut s m a n s h ar e d  co m m e nt s,  i n cl u di n g t h at l a st fi v e y e ar s  of buil di n g  ca s h  bal a n c e s  ha s  b e e n  pur p o s ef ul  an d  
p ut s u s  in  a go o d  fi n a n ci al po siti o n.  Not e d  th at  c a s h  bal a n c e  t ar g et is  1 5-5 0 %  of  an n u al . S ai d hi s b u d g eti n g  is  
c o n s er v ati v e;  de p e n di n g  on  re v e n u e  w e  ma y  ne e d  t o a dj u st.  M a y or  s ai d 2%  c o st  of  li vi n g i n cr e a s e is  b ei n g  off er e d  t o 
e m pl o y e e s.   

Di s c u s si o n  ab o ut  eli mi n ati o n of  r o u g hl y 30  “s plit ” e m pl o y e e s  w h o  ar e pai d  by  b ot h  ci vil cit y a n d  utiliti e s, wit h M a y or  
e x pl ai ni n g  th at  ci vil  cit y b u d g et  ap p e ar s  to  in cr e a s e  by  ab o ut  $ 1 M,  but  is  off s et  b y  utiliti e s rei m b ur s e m e nt.  

M a y or  gui d e d  co u n cil  thr o u g h  b u d g et  wor k s h e et s,  wit h qu e sti o n s  an d c o m m e nt s  i n cl u di n g th e  foll o wi n g: 



G g‘s fit' e n
T H E M A P L E c m

C o m m u nit y R el ati o ns Dir e ct or

Cl er k- Tr e as ur er p ers o n n el, o v erti m e, a n d i ns ur a n c e
E n vir o n m e nt alR esili e n c e: n e w f or est er
P oli c e: tr ai ni n g f a cilit y, o v erti m e, i nstr u cti o n vs. e d u c ati o n

M ot or V e hi cl e/ Hi g h w a y: “ missi n g " f u n dsfr o m M V H- R estri ct e df u n df o u n d

N u m b erof n e w v e hi cl es t his y e ar a n d n e xt, i n cl u di n ga n a m b ul a n c e
O utsi d e or g a ni z ati o ns fr o m E DI T ( h o w s el e ct e d ?)
Wil d e n A v e. r e c o nstr u cti o n, g e n er al a n d c o n cr et e p a vi n g fr o m E DI T

A vi ati o n C a pit al $ 5 0 k fr o m E DI T m o v e dfr o m E DI T/ R e d e v el o p m e nt d u e t o err or
P u bli c S af et y L OI T — P oli c ea n d Fir e, i n cl u di n g v e hi cl es

Cl e a ni n g u p i dl e f u n ds wit hl o w b al a n c es ( e. g. B e a utifi c ati o n/ R est or ati o n Tr ust, Millr a c e Tr ust)
St at e R o a d4 f u n dfr o m st at e tr a nsf er, will b e us e d o n E.Li n c ol n

I c e ri n k/ p a vili o n pr oj e ct o n h ol d

N e w Li p p ert/ Di er d orff TI F h as s o m e f u n ds

B o ar d of W or ks: ot h er i ns ur a n c e, b a n k c h ar g es, el e ctri cit y, tr as h c oll e cti o n ( M a y or: ot h er citi es h a v e f e es)

Gl e n n N ull s ai dt h e b u d g et l o o ks r e as o n a bl e a n d is tr a ns p ar e nt.

M a y or l a u d e d d e p art m e nt h e a ds. As k e dt h at if c o u n cil ors h a v e i d e as f or c uts, pl e as e r e a c h o utt o hi m a n d

d e p art m e nt h e a ds b ef or e n e xt b u d g et r e a di n g t o u n d erst a n d w h at t h e i m pli c ati o n w o ul db e. T h a n k e d B a k er TiIl y,

Cl er k- Tr e as ur er a n d st aff.

R O L LC A L L V O T E o n Or di n a n c e 5 0 5 8 o n first r e a di n g: P A S S E D 7- 0

Ki n g/ Ei c h or n m o v e d t o a dj o ur n.

V OI C E V O T E t o a dj o ur n: P A S S E D 7- 0

M e eti n gA dj o ur n e d 7: 3 3 p. m.

A P P R O V E D.

7/t P uts m/ a n M a y or of G os h e n

A d a m C. S c h arf, G os h e n Cit y Cl er k- Tr e as ur
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2021 Budget Overview
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“Big Four” Operating Funds

Historical Financial Information

2021 Budget

Future Budget Considerations



Topics for Discussion
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Account for approximately (based on 2021 budget):

93% of City’s payroll and benefits

91% of supplies purchased for the City

67% of services and charges

49% of the City’s capital budget

Other locally managed funds are primarily related to:

Pensioners (Police and Fire)

Economic development

Capital improvements

Debt service



The “Big Four”
General, MVH, Parks, PS LOIT
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Historical Financial Information
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Historical Financial Information
(General, MVH, Parks, PS LOIT)
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Cash Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	4629952	5766348	5551636	5365572	6378472	8116620	9972788	12397896	16449271	Revenues	2011	2012	2013	2014	2015	2016	2017	2018	2019	17533513	19045546	18776344	19482770	22709489	24452347	25426202	28590694	31892764	Expenditures	2011	2012	2013	2014	2015	2016	2017	2018	2019	18392859	18430538	18991056	19668834	21696589	22714199	23570034	26165586	27871391	







Historical Financial Information
(All Budgeted Funds)
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Big Four	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	2011	2012	2013	2014	2015	2016	2017	2018	2019	4629952	17533513	18392859	5766348	19045546	18430538	5551636	18776344	18991056	5365572	19482770	19668834	6378472	22709489	21696589	8116620	24452347	22714199	9972788	25426202	23570034	12397896	28590694	26165586	1644927	1	31892764	27871391	Other Budgeted Funds	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	2011	2012	2013	2014	2015	2016	2017	2018	2019	12651726.799999997	9793122.0500000007	7264386.4500000002	17280630.210000001	12356864.27	7727961.8599999994	15253934.939999998	9464414.1899999995	11491140.41	12905150.770000001	9937727.049999997	12286543.040000001	13512254.720000003	10934444.82	10327340.870000001	18451271.880000003	18579979.509999994	13640962.350000001	17939853.879999999	13094395.25	13605813.25	17929063	13756671	13037070	21429080	17630821	14010777.859999999	







Historical Operating Balance Comparison
(General, MVH, Parks, PS LOIT)
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Cash Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	4629952	5766348	5551636	5365572	6378472	8116620	9972788	12397896	16449271	2 Month Reserve	2011	2012	2013	2014	2015	2016	2017	2018	2019	3065477	3071756	3165176	3278139	3616098	3785700	3928339	4360931	4645232	6 Month Reserve	2011	2012	2013	2014	2015	2016	2017	2018	2019	9196430	9215269	9495528	9834417	10848295	11357100	11785017	13082793	13935696	







Historical Operating Balance Comparison
(All Budgeted Funds)
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Cash Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	17281678.799999997	23046978.210000001	20805570.939999998	18270722.770000003	19890726.720000003	26567891.880000003	27912641.879999999	30326959	37878351	2 Month Reserve	2011	2012	2013	2014	2015	2016	2017	2018	2019	4276208	4359750	5080366	5325896	5337322	6059194	6195975	7057894	6980361	6 Month Reserve	2011	2012	2013	2014	2015	2016	2017	2018	2019	12828623	13079250	15241098	15977689	16011965	18177581	18587924	19601328	20941084	







Historical Certified Net Assessed Value
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Certified NAV	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	1124953504	1077477655	1022953608	1035913496	1025450635	1063043017	1102838518	1123237210	1196721654	1298025750	





Historical Levies, Assessed Value and Tax Rates
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						Circuit		Circuit Breaker				% Change – 				% Change – 				% Change – 

		Year		Levy		Breaker Credits		Loss %		Net Levy		Net Levy		Assessed Value		Assessed Value		Tax Rate		Tax Rate

				(a)		(b)				(a) - (b)				(c)				(a) / [(c)/100]		

																				

		2010		             $13,229,238 		               $(1,234,957)		9.34%		          $11,994,281 		-8.09%		       $1,164,648,084 		-4.32%		                   $1.1359 		5.95%

		2011		             14,028,170 		                 (2,077,452)		14.81%		          11,950,718 		-0.36%		       1,124,953,504 		-3.41%		                   1.2470 		9.78%

		2012		             14,717,267 		                 (2,669,943)		18.14%		          12,047,324 		0.81%		       1,077,477,655 		-4.22%		                   1.3659 		9.53%

		2013		             15,023,097 		                 (3,500,110)		23.30%		          11,522,987 		-4.35%		       1,022,953,608 		-5.06%		                   1.4686 		7.52%

		2014		             15,412,321 		                 (4,507,460)		29.25%		          10,904,861 		-5.36%		       1,035,913,496 		1.27%		                   1.4878 		1.31%

		2015		             15,617,612 		                 (3,874,596)		24.81%		          11,743,016 		7.69%		       1,025,450,635 		-1.01%		                   1.5230 		2.37%

		2016		             16,365,548 		                 (3,910,981)		23.90%		          12,454,567 		6.06%		 1,063,043,017 		3.67%		                   1.5395 		1.08%

		2017		             17,046,575 		                 (4,359,043)		25.57%		          12,687,532 		1.87%		       1,102,838,518 		3.74%		                   1.5457 		0.40%

		2018		             17,617,975 		                 (3,769,447)		21.40%		          13,848,528 		9.15%		       1,123,237,210 		1.85%		                   1.5684 		1.47%

		2019		             18,526,447 		                 (2,694,798)		14.55%		          15,831,649		14.32%		       1,196,721,654 		6.54%		                   1.5481 		-1.29%

		2020		             19,526,203 		                 (2,692,624)		13.79%		             16,833,579 		6.33%		  1,298,025,750 		8.47%		                        1.5043 		-2.83%
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City has absorbed over $35 million of lost revenue due to circuit breakers since 2010.

2021 estimated credits (losses) are around $2.69MM.

Actual Credits will not be known until shortly before tax bills are mailed in the Spring of 2021.

Circuit breaker credits for 2019, 2020 and estimated 2021 are all in the $2.69MM range.



Historical Levy and Circuit Breaker Credits
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				Actual Circuit		Estimated Circuit		

		Year		Breaker Credits		Breaker Credits*		Difference

								

		2017		$4,359,043 		$5,358,007 		($998,964)

		2018		           3,769,447 		              4,415,870 		           (646,423)

		2019		           2,694,798 		              4,178,340 		        (1,483,542)

		2020		2,692,624		3,256,137		(563,513)

		2021				2,693,600		



Historical Estimated and Actual Circuit Breaker Credits
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*Per Department of Local Government Finance.
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2021 Budget
Fiscal Accountability
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Each year the City develops a proposed budget to match as closely as possible available revenues with the costs of providing services.

Covid-19 impacts are considered in the budget and adjusted for in real-time as information becomes available

Keys to make this goal a reality:

Consistency of process

Diligence of elected officials

Targeted utilization of operating reserves (flexibility)

Recognition of future budget needs

Grasp of changes in legislation, components of revenue forecasts, spending plans and financing alternatives

Manage risk effectively

Build value through budget



Overview
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Property tax levy growth rate for 2021 is 4.2%

For Goshen this translates to approximately $777,000 of gross new property tax revenues

After circuit breaker, the net new tax revenue is approximately $776,000.

2021 Circuit Breaker Credits are estimated at $2.69MM 

Stable as compared to 2020

“Big Four” absorbs over 92% of the Circuit Breaker Credit

2021 Net Assessed Value has been Certified

6.67% increase over 2020 NAV

2021 tax rate is estimated to decrease to $1.4668 from 2020 rate of $1.5043

If growth in NAV > growth in levy = decreased rate

6.67% >4.20% = ($.0375)

COVID will continue to affect revenues in 2021 and beyond.

The City adjust revenue estimates and planning based on the latest available information and local factors.



General Comments for 2021 Budget
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Comparison of 2021 Budget to Historical 
(General, MVH, Park, PS LOIT)
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Cash Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	4629952	5766348	5551636	5365572	6378472	8116620	9972788	12397896	16449271	16505507	13806844	Revenues	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	17533513	19045546	18776344	19482770	22709489	24452347	25426202	28590694	31892764	31759375	30503369	Expenditures	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	18392859	18430538	18991056	19668834	21696589	22714199	23570034	26165586	27871391	31703139	33202032	







Comparison of 2021 Budget to Historical
(All Budgeted Funds)
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Big Four	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	4629952	17533513	18392859	5766348	19045546	18430538	5551636	18776344	18991056	5365572	19482770	19668834	6378472	22709489	21696589	8116620	24452347	22714199	9972788	25426202	23570034	12397896	28590694	26165586	16449271	31892764	27871391	16505507	31759375	31703139	13806844	30503369	33202032	Other Budgeted Funds	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	Cash Balance	Revenues	Expenditures	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	12651726.799999997	9793122.0500000007	7264386.4500000002	17280630.210000001	12356864.27	7727961.8599999994	15253934.939999998	9464414.1899999995	11491140.41	12905150.770000001	9937727.049999997	12286543.040000001	13512254.720000003	10934444.82	10327340.870000001	18451271.880000003	18579979.509999994	13640962.350000001	17939853.879999999	13094395.25	13605813.25	17929063	13756671	13037070	21429080	17630821	14010777.859999999	22243896	17693678	16878862	21649113	17104444	17699227	







2021 Estimated Operating Balances
(General, MVH, Parks, PS LOIT)
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Cash Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	4629952	5766348	5551636	5365572	6378472	8116620	9972788	12397896	16449271	16505507	13806844	2 Month Reserve	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	3065477	3071756	3165176	3278139	3616098	3785699.8333333335	3928339	4360931	4645231.833333333	5283856.5	5533672	6 Month Reser	ve	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	9196430	9215269	9495528	9834417	10848295	11357099.5	11785017	13082793	13935695.5	15851569.5	16601016	







2021 Estimated Operating Balances
(All Budgeted Funds)
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Cash Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	17281678.799999997	23046978.210000001	20805570.939999998	18270722.770000003	19890726.720000003	26567891.880000003	27912641.879999999	30326959	37878351	38749403	35455957	2 Month Reserve	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	4276208	4359750	5080366	5325896	5337322	6059194	6195975	7057894	6980361	8097000	8483543	6 Month Reserve	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020 (est)*	2021 (est)*	12828623	13079250	15241098	15977689	16011965	18177581	18587924	19601328	20941084	24291001	25450630	







Certified Net Assessed Value
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Certified NAV	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	1124953504	1077477655	1022953608	1035913496	1025450635	1063043017	1102838518	1123237210	1196721654	1298025750	1384643991	





Historical and Estimated Net Property Tax Levies
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LEVY	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	12299841	12849725	13049848	13229238	14028170	14717267	15023097	15412321	15617612	16365548	17046575	17617975	18526447	19526203	NET LEVY	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	12299841	12849725	13049848	11994281	11950718	12047324	11522987	10904861	11743016	12454567	12687532	13848528	15831649	16740529	TAX RATE	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	0.95210000000000006	0.98530000000000018	1.0721000000000001	1.1358999999999999	1.2470000000000001	1.3659000000000003	1.4685999999999999	1.4878	1.5229999999999999	1.5395000000000001	1.5457000000000001	1.5684	1.5481	1.5043	ASSESSED VALUE	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	1291864430	1304143540	1217223137	1164648084	1124953504	1077477655	1022953608	1035913496	1025450635	1063043017	1102838518	1196721654	1196721654	1298025750	CIRCUIT BREAKER LOSSES	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	-1234957	-2077452	-2669943	-3500110	-4507460	-3874596	-3910981	-4359043	-3769447	-2694798	-2785674	NET LEVY	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	12299841	12849725	13049848	11994281	11950718	12047324	11522987	10904861	11743016	12454567	12687532	13848528	15831649	16740529	







2021 Budget and Beyond
Operational Accountability
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City’s stated desire is to be able to continue to provide (and afford) services

Key measurable for this is maintenance of cash reserves

Administration has controlled spending to meet minimum reserves despite circuit breaker losses

Circuit breaker losses are still significant, but City seeing relief from LIT and the assessed value growth

2021 budget calls for targeted spending of reserves to meet key service objectives

2021 Budget and Beyond

COVID impacts the daily operations of the city.  Long-term, the City will use reserves and responsible budgeting to address the impacts of the pandemic.

Circuit breaker has been stable for the past 2 years and is estimated to be level for 2021.   

Operational Accountability
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Dan Hedden, CPA
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Baker Tilly US

317-465-1503
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