GOSHEN REDEVELOPMENT COMMISSION

AGENDA FOR THE REGULAR MEETING OF January 21, 2020
The Goshen Redevelopment Commission will meet on January 21, 2020 at 2:00 p.m. in the City Court Room/
Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.
1. CALL TO ORDER/ROLL CALL
2. APPROVAL OF MINUTES
3. ELECTION OF OFFICERS
4. NEW BUSINESS
Resolution 01-2020 – Interlocal Agreement with Elkhart County for the County Road 40 Connector Road
Project
Five Year Capital Plan
Resolution 02-2020 – Approval of Southeast TIF Area Five Year Project Funding Plan
Resolution 03-2020 – Approval of River Race TIF Area Five Year Funding Project Funding Plan
Resolution 04-2020 – Approve Execution of Change Order Number Two (2) with HRP Construction for
Jefferson Street/River Race Parking Lot
Resolution 05-2020 – Project Coordination Contract with the State of Indiana for the College Avenue Auxiliary
Lanes Project
Resolution 06-2020 - Authorize Negotiation and Execution of an Agreement with Habitat for Humanity of Elkhart
County, Inc. for Purchase of Hickory Street Real Estate
5. DISCUSSION
Hawks Water Main Extension
6. APPROVAL OF REGISTER OF CLAIMS
7. MONTHLY REDEVELOPMENT STAFF REPORT
8. OPEN FORUM
The open forum is for the general discussion of items that are not otherwise on the agenda. The public will also
be given the opportunity at this time to present or comment on items that are not on the agenda.
9. ANNOUNCEMENTS
Next Regular Meeting – February 11, 2020 at 3:00 p.m.

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Regular Meeting of December 10, 2019
The Goshen Redevelopment Commission met in a regular meeting on December 10, 2019 at 3:00 p.m.
in the City Court Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson
Street, Goshen, Indiana.
CALL TO ORDER/ROLL CALL
The meeting was called to order by President Thomas Stump. On call of the roll, the members of the
Goshen Redevelopment Commission were shown to be present or absent as follows:
Present:
Absent:

Brian Garber, Andrea Johnson, Thomas Stump, Vince Turner and Bradd Weddell
None

David Daugherty, Goshen Theater, shared the news with the commission regarding the 1 million dollar
gift the Goshen Theater received.
APPROVAL OF MINUTES
A motion was made by Commissioner Turner and seconded by Commissioner Garber to approve the
minutes of the November 12, 2019 regular meeting. The motion was adopted unanimously.
OLD BUSINESS
Committee Recommendation for 401 South Third Street/204 West Madison Street
Commissioner Stump stated that Mr. Scharf was not here yet so will proceed with new business.
NEW BUSINESS
Resolution 70-2019 Approve and Authorize Execution of Agreement for the Sale and Purchase of Real
Estate Located at 621 ½ South Third Street
Larry Barkes, City Attorney, this agreement is with Emily Moore for the home at 621 ½ South Third
Street. This home approaches into the city right of way, which is acknowledged in this agreement. Will
close on the property by the end of the year.
A motion was made by Commissioner Garber and seconded by Commissioner Johnson to approve
Resolution 70-2019. The motion was adopted unanimously.
Resolution 71-2019 – Approval of the Agreement with Barkes, Kolbus, Rife & Shuler, LLP for
Attorney Services
(:30) Larry Barkes, City Attorney, explained that this agreement is because he will no longer be an
employee of the City of Goshen as of February 1, 2020 but will still be providing services to the
Redevelopment Commission.
A motion was made by Commissioner Turner and seconded by Commissioner Johnson to approve
Resolution 71-2019. The motion was adopted unanimously.

Resolution 72-2019 – Approve Execution of Change Order No. 2 with Niblock Excavating, Inc. for
Main Street Streetscapes
(1:04) Leslie Biek, Traffic Engineer, explained that change order 2.1 is for buried fuel tanks were found
between Clinton and Pike Street. One was empty and the other was filled for an additional cost of
$2172.80 and change order 2.2 is because it was determined that the existing brick storm structures did
not need to be replaced, only have to replace the top row with brick for an additional cost of
$11,900.00. This will increase the contract by 1.42% but will result in a $5,600.00 saving at the end.
A motion was made by Commissioner Garber and seconded by Commissioner Turner to approve
Resolution 72-2019. The motion was adopted unanimously.
Resolution 73-2019 – Approve Execution of Change Order No. 3 with Niblock Excavating, Inc. for
Main Street Streetscapes
(4:14) Leslie Biek, Traffic Engineer, change order one was for a conditional time extension on the
current phase of the project including concrete, sidewalks and curb ramps. The contractor did not meet
the November 1st deadline. Will revert back to the original October 15th deadline. A time delay of 24
days total which 2 days were waived due to the tank issue. This will result in $6,600.00 of liquidated
damages.
A motion was made by Commissioner Turner and seconded by Commissioner Garber to approve
Resolution 73-2019. The motion was adopted unanimously.
Resolution 74-2019 – Ratify Execution of Agreement with Quality Excavating, Inc. for the Temporary
Parking Lot Removal in the 400 Block of South Third Street
(6:20) Becky Hutsell, Redevelopment Project Manager, stated at the last meeting a quote was brought to
the Commission for approval for the removal of the temporary parking lot on South Third Street.
Completion date of December 31 but the work has already been completed.
A motion was made by Commissioner Johnson and seconded by Commissioner Garber to approve
Resolution 74-2019. The motion was adopted unanimously.
APPROVAL OF REGISTER OF CLAIMS

Commissioner Stump stated that a motion is needed to amend to the register of claims to add the
following claims, Infinitus Computers $639.99, Abonmarche $7005.72, Elkhart County Treasurer
$6000.00 and $62.500.00.
A motion was made by Commissioner Turner and seconded by Commissioner Garber to amend the
register of claims.
A motion was made by Commissioner Turner and seconded by Commissioner Johnson to approve the
Register of Claims as amended in the amount of $426,872.79. The motion was adopted unanimously.
OLD BUSINESS
Committee Recommendation for 401 South Third Street/204 West Madison Street
(9:00) Larry Barkes, City Attorney, stated that the review committee of himself, Mark Brinson, Becky
Hutsell, Andrea Johnson and Brian Garber reviewed the proposal. The recommendation of the

committee is that lots 1, 2 & 3 be retained by the Redevelopment Commission and lots 4 & 5 be sold to
Adam Scharf, Rethinking Buildings or another entity. Mr. Barkes indicated the purchase price is
$25,000 credited against that amount would be the cost of the demo for lot 5. Renovation of the existing
building on lot 4 with items that were listed in original proposal. The committee indicated not willing to
fund several requests from Mr. Scharf in the proposal. The committee recommends acceptance of those
terms.
(10:50) Adam Scharf, Rethinking Buildings Goshen, stated that a number of value propositions to the
commission in this proposal. The primary one is the only structure in the entire River Race development
area that predates the canal would be saved and restored and also talked thru the other recommendations.
Mr. Scharf talked the possibilities of low/medium density residential development of the lots retained by
the commission and also talked of the development challenges for more dense development. Mr. Scharf
stated he has had conversations with four interested parties. All four parties agreed that the structure
that is being retained is in excellent condition. Restoration of the home would occur in 2020.
(16:21) Commissioner Stump asked Mr. Barkes about the three remaining lots and he replied that they
would stay the redevelopment commission and there would be no special offer to Mr. Scharf for them.
Will do an additional proposal for the sale of the lots in the future. Mr. Scharf replied that he does not
think this would be a viable project if the three lots were made into a parking lot. Does not think he
could sell/rent the home if next door to a large parking lot. Mr. Barkes replied that the committee made
no recommendation one way or the other. Mark Brinson commented that the committee
recommendation was to support limited commercial use as an option.
(19: 07) Commissioner Johnson stated she agrees with Mr. Scharf about the lots not becoming a parking
lot and would prefer residential development.
(19:50) Commissioner Stump stated that his vision for the lots are small commercial or offices but once
the two lots are sold this mostly likely will not happen.
(21:35) Dave Pottinger, 107 Gra-Roy Drive, stated his support for restoration versus demolition.
(26:08) Mark Brinson, Community Development Director, stated that we have a recommendation and if
the commission decides to accept the recommendation and move forward the next phase is an agreement
between the commission and the developer.
A motion was made by Commissioner Garber and seconded by Commissioner Johnson to approve the
committee’s recommendation.
After discussion, on the call of the roll, the motion was carried by the following vote:
Ayes: Garber, Johnson, Turner
Nays: Stump
The motion was adopted by a vote of 3 in favor and 1 against.
OPEN FORUM
(28:07) Becky Hutsell, asked the commission for a special meeting regarding the project for the
Plymouth Avenue TIF that is set to expire this year. Ms. Hutsell briefly described to the commission all
the pieces of the project. A special meeting is scheduled for December 13, 2019 at 2:00 p.m.

(38:00) Ms. Hutsell also updated the commission about the recent court hearing regarding Johnson
Controls clean up.
MONTHLY REDEVELOPMENT STAFF REPORT
Community Development Director Mark Brinson offered to answer any questions about the monthly
report; however, the Commission did not have any questions. Mr. Brinson updated the commission
about the 5 year capital plan which will be presented at the January meeting. An update on the Quiet
Zone will be given by Leslie Biek, Traffic Engineer, at the February meeting.
ANNOUNCEMENTS
It was announced that the next regular meeting is scheduled for January 21, 2020 at 2:00 p.m.
ADJOURNMENT
A motion was made by Commissioner Turner and seconded by Commissioner Garber to adjourn the
meeting.
The regular meeting was adjourned at 3:58 p.m.

APPROVED on January 21, 2020
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Andrea Johnson, Secretary

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Executive Session held on December 10, 2019
The Goshen Redevelopment Commission met in an executive session on December 10, 2019 at the
conclusion of the Commission’s regular meeting at 4:00 p.m. The executive session was held in the City
Court Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street,
Goshen, Indiana.
CALL TO ORDER/ROLL CALL
The executive session was called to order by President Thomas Stump. On call of the roll, the members
of the Goshen Redevelopment Commission were shown to be present or absent as follows:
Present:
Absent:

Brian Garber, Andrea Johnson, Thomas Stump, Vince Turner and Bradd Weddell
None

PURPOSE OF EXECUTIVE SESSION
The executive session was held as authorized by Indiana Code § 5-14-1.5-6.1(b)(2)(D) for discussion of
strategy with respect to the purchase or lease of real property by the Redevelopment Commission up to a
time a contract or option to purchase or lease is executed by the parties.
No subject matter was discussed in the executive session other than the subject matter specified in the
public notice.
ADJOURNMENT
The executive meeting was adjourned at 4:21 p.m.

APPROVED on January 21, 2020

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Andrea Johnson, Secretary

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Special Meeting of December 13, 2019
The Goshen Redevelopment Commission met in a special meeting on December 13, 2019 at 2:00 p.m.
in the Conference Room at the Goshen Annex Building, 204 East Jefferson Street, Goshen, Indiana.
CALL TO ORDER/ROLL CALL
The meeting was called to order by President Thomas Stump. On call of the roll, the members of the
Goshen Redevelopment Commission were shown to be present or absent as follows:
Present:
Absent:

Brian Garber, Andrea Johnson, Thomas Stump, Vince Turner
Bradd Weddell

Commissioner Stump stated that there was an item added to the agenda and asked if there were any
objections to adding Resolution 77-2019 Commit to Provide to NIPSCO a 25’ Wide Easement South of
Lincoln Avenue, Perpendicular to Rock Run Creek to the agenda and there were no objections.
NEW BUSINESS
Resolution 75-2019 Approve and Authorize Execution of Agreement with Pilgram Partners, LLC for
Development of Stormwater Facilities
Becky Hutsell, Redevelopment Project Manager, stated that at the time the Plymouth Ave TIF was
established the stormwater within that are was not fully understood. After construction of Fairhaven and
the Crossing Subdivision, stormwater runoff and flooding issues were realized. In 2012 a drainage
study was conducted and stormwater improvements were added to the TIF approved project list in 2013.
In 2018 the Redevelopment Commission entered to an agreement with the Barak Group, developer of
the Crossing subdivision, for stormwater improvements in the area. Ms. Hutsell talked about how all
these pieces fit together for stormwater improvements. The agreement committed available TIF funds
for the project. The explanation of the memo is for both agreements.
Ms. Hutsell explained the agreement with Pilgram Partners, LLC, who are the owners of Fairhaven.
A motion was made by Commissioner Turner and seconded by Commissioner Johnson to approve
Resolution 75-2019. The motion was adopted unanimously.
Resolution 76-2019 – Approve and Authorize Execution of Agreement with MR Realty IV, LLC for
Development of Stormwater Facilities
Becky Hutsell, Redevelopment Project Manager, explained the agreement with MR Realty, IV, LLC.
A motion was made by Commissioner Turner and seconded by Commissioner Garber to approve
Resolution 76-2019. The motion was adopted unanimously.
Resolution 77-2019 – Commit to Provide to NIPSCO a 25’ Easement South of Lincoln Avenue,
Perpendicular to Rock Run Creek
Becky Hutsell, Redevelopment Project Manager, stated that there will be a lot of new utilities in this
area and at a recent utility coordination meeting it was discovered that NIPSCO will need an additional
25’ of right of way. The right of way is located in a floodway.

A motion was made by Commissioner Johnson and seconded by Commissioner Garber to approve
Resolution 77-2019. The motion was adopted unanimously.
OPEN FORUM
Mark Brinson, Community Development Director updated the commission on the Millrace Townhomes
pre-development meeting that was recently held. Construction to start in spring 2020.
Mark Brinson and Becky Hutsell updated the commission about the progress on the Hawk’s building. A
lot of work is going on behind the scenes.
ANNOUNCEMENTS
It was announced that the next regular meeting is scheduled for January 21, 2020 at 2:00 p.m.
ADJOURNMENT
A motion was made by Commissioner Turner and seconded by Commissioner Garber to adjourn the
special meeting.
The regular meeting was adjourned at 2:52 p.m.
APPROVED on January 21, 2020.
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Andrea Johnson, Secretary

RESOLUTION 01-2020

Interlocal Agreement
with Elkhart County
for the County Road 40 Connector Road Project
WHEREAS the City of Goshen and Elkhart County have negotiated an interlocal agreement for
the design and construction of the County Road 40 Connector Road Project.
WHEREAS pursuant to Indiana Code § 36-1-7 et seq., a power that may be exercised by one
governmental entity may be exercised by one entity on behalf of another entity if the entities enter into a
written agreement.
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission approves
the terms and conditions of the Interlocal Agreement with Elkhart County for the County Road 40
Connector Road Project attached to and made a part of this resolution.
BE IT FURTHER RESOLVED that the Mayor and Clerk-Treasurer are authorized to execute the
Interlocal Agreement on behalf of the Goshen Redevelopment Commission and the City of Goshen.
PASSED and ADOPTED by the Goshen Redevelopment Commission on January _____, 2020.

President

Secretary

FIVE YEAR CAPITAL PLAN
FINANCIAL PLAN 2020-2024
Goshen Redevelopment Commission

CONSOLIDATED
RIVER RACE TIF

CONSOLIDATED RIVER RACE /US 33 TIF DISTRICT
5 YEAR FUNDING PLAN
ESTIMATED CASH BALANCE /DEFICIT
2020

2021

2022

2023

2024

Prior Year End Estimated Cash Balance

$2,701,937.19

$542,816.78

$698,951.78

$1,974,830.02

$2,180,850.02

Major Moves Proceeds

$3,000,000.00

$0.00

$0.00

$0.00

$0.00

$3,519,670.00

$3,528,210.00

$3,536,750.00

$3,541,020.00

$3,545,280.00

$9,221,607.19

$4,071,026.78

$4,235,701.78

$5,515,850.02

$5,726,130.02

$638,790.41

$1,422,075.00

$869,571.76

$810,000.00

$810,000.00

Estimated Project Costs

$8,040,000.00

$1,950,000.00

$1,391,300.00

$2,525,000.00

$2,009,488.00

Estimated Total Expenses & Project Costs

$8,678,790.41

$3,372,075.00

$2,260,871.76

$3,335,000.00

$2,819,488.00

$542,816.78

$698,951.78

$1,974,830.02

$2,180,850.02

$2,906,642.02

Estimated TIF Revenues

(estimated TIF revenues from

11/12/19 Baker Tilly report)

Estimated Total Funds Available

Bond, Loan & Administrative Obligations

Estimated Year End Cash Balance Surplus/Deficit

Approved by Redevelopment Commission on ____________________

CONSOLIDATED RIVER RACE/US 33 TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
BOND, LOAN AND ADMINISTRATIVE OBLIGATIONS

TIF Reimbursement
Obligations

2020

2021

2022

2023

2024

Park 33 Repayment Agreement
(Beginning Balance - $457,480.00. Current Balance - $438,612.00)
February

Loan Repayment

$9,537.00

$150,000.00

$0.00

$0.00

$0.00

August

Loan Repayment

$150,000.00

$129,075.00

$0.00

$0.00

$0.00

$159,537.00

$279,075.00

$0.00

$0.00

$0.00

SUBTOTALS:

Major Moves Loan - River Race (estimated payoff - 1/2022)
February

Loan Repayment

$166,500.00

$166,500.00

$59,571.76

$0.00

$0.00

August

Loan Repayment

$166,500.00

$166,500.00

$0.00

$0.00

$0.00

$333,000.00

$333,000.00

$59,571.76

$0.00

$0.00

SUBTOTALS:

Loan Obligations

Major Moves Loan - River Race (estimated payoff - 1/2020)
January

Loan Repayment

$56,253.41

$0.00

$0.00

$0.00

$0.00

July

Loan Repayment

$0.00

$0.00

$0.00

$0.00

$0.00

$56,253.41

$0.00

$0.00

$0.00

$0.00

SUBTOTALS:

NEW Major Moves Loan - River Race (estimated payoff - 7/2025)
January

Loan Repayment

$0.00

$300,000.00

$300,000.00

$300,000.00

$300,000.00

July

Loan Repayment

$0.00

$300,000.00

$300,000.00

$300,000.00

$300,000.00

$0.00

$600,000.00

$600,000.00

$600,000.00

$600,000.00

SUBTOTALS:

Brownfield RLF Loan to City (estimated payoff - 2025)
January

Loan Repayment

$25,000.00

$85,000.00

$85,000.00

$85,000.00

$85,000.00

July

Loan Repayment

$25,000.00

$85,000.00

$85,000.00

$85,000.00

$85,000.00

$50,000.00

$170,000.00

$170,000.00

$170,000.00

$170,000.00

Adiministrative
Obligations

SUBTOTALS:

Annual Administrative Expenses
Salary Reimbursement, etc.

ANNUAL BOND, LOAN &
ADMINISTRATIVE OBLIGATIONS
Annual Major Moves Loan Repayment

$40,000.00

$40,000.00

$40,000.00

$40,000.00

$40,000.00

$638,790.41

$1,422,075.00

$869,571.76

$810,000.00

$810,000.00

$389,253.41

$933,000.00

$659,571.76

$600,000.00

$600,000.00

Approved 12/11/18

CONSOLIDATED RIVER RACE/US 33 TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
2020

Project Description

Steury Avenue/Lincoln Avenue Drainage
Improvements
(Phase II & III)

Local Funds Other Funds

2021
Total

Local Funds Other Funds

2022
Total

Local Funds Other Funds

2023
Total

Local Funds Other Funds

2024
Total

Local Funds Other Funds

Five Year Totals
Total

Local Funds

Federal Funds

Total

Design Work
Right of Way &
Acquisition
Construction &
Inspection

$1,400,000

$1,400,000

$800,000

$800,000

$2,200,000

$800,000

$200,000

$2,200,000

Design Work

East Lincoln from Rail Road to Rock Run
Creek

Right of Way &
Acquisition
Construction &
Inspection

River Race Drive Phase II Road Construction, East/West Alley
Construction, Utility Relocation and Parking
Lot Construction

Real Estate Acquisition
(including, but not limited to, West Pike
Street properties)

Ice Rink/ Mulit -Use Pavilion
(includes extension of utilities beneath the
canal)

$200,000

$600,000

$600,000

$800,000

Design Work
Right of Way &
Acquisition
Construction &
Inspection

$500,000

$500,000

$200,000

$200,000

$500,000

$500,000

$400,000

$400,000

$0

$0

Design Work
Right of Way &
Acquisition

$200,000

$200,000

Construction &
Inspection
Design Work
Right of Way &
Acquisiton
Construction &
Inspection

$5,500,000

$5,500,000

$5,500,000

$5,500,000

$250,000

$250,000

$250,000

$250,000

$1,000,000

$1,000,000

$60,000

$60,000

Design Work

Quiet Zone 9th Street Corridor

Right of Way &
Acquisition
Construction &
Inspection
Design Work

Ozinga Property

Right of Way &
Acquisition

$150,000

$150,000

$850,000

$850,000

Construction &
Inspection

US 33 - Fairfield to Plymouth
Intersection Improvements & Pedestrian
Crossing

Design Work

$60,000

$60,000

Right of Way &
Acquisition
Construction &
Inspection

$206,300

$825,200 $1,031,500

$206,300

$825,200

$1,031,500

Approved by Redevelopment Commission on _________________

CONSOLIDATED RIVER RACE/US 33 TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
2020

Project Description
Water Main Installation for Clinton, Bashor
& Reliance 5800' of new water main to serve US 33
Corridor in lieu of new water tower
construction

Local Funds Other Funds

2021
Total

Total

Design Work

Local Funds Other Funds
$110,000

2023
Total

Local Funds Other Funds

2024
Total

Local Funds Other Funds

Five Year Totals
Total

$110,000

Local Funds

Federal Funds

Total

$110,000

$110,000

$1,300,000

$1,300,000

$25,000

$25,000

$200,000

$200,000

Right of Way &
Acquisition
Construction &
Inspection

$1,300,000

Design Work

** Pike Street Water Main Extension (200'
near Chicago Avenue)

Local Funds Other Funds

2022

$25,000

$1,300,000

$25,000

Right of Way &
Acquisition
Construction &
Inspection

$200,000

$200,000

Design Work

** Parks Department Maintenance Facility
Contribution

** West Jefferson Streetscape

Right of Way &
Acquisition
Construction &
Inspection

$350,000

$350,000

$350,000

$350,000

Design Work

$100,000

$100,000

$100,000

$100,000

$500,000

$500,000

$375,000

$375,000

Right of Way &
Acquisition
Construction &
Inspection

** 9th Street Corridor Sidewalks (replacing
all sidewalks from between 8th and 9th
from College to Purl)

$500,000

$125,000

$125,000

Design Work
Right of Way &
Acquisition
Construction &
Inspection
Design Work

** Blackport Boardwalk/Sidewalk from
Monroe to Lincoln - STUDY ONLY

$500,000

$125,000

$125,000

$125,000

$125,000

$50,000

$50,000

$50,000

$50,000

$30,000

$30,000

$30,000

$30,000

Right of Way &
Acquisition
Construction &
Inspection
Design Work

** Millrace Canal - Updated Levee Analysis

Right of Way &
Acquisition
Construction &
Inspection
Design Work

** Bike Path - Monroe Street to Fidler Pond

Right of Way &
Acquisition
Construction &
Inspection

$159,488

$797,440

$956,928

$159,488

$797,440

$956,928

Approved by Redevelopment Commission on _________________

CONSOLIDATED RIVER RACE/US 33 TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
2020

Project Description

Local Funds Other Funds

2021
Total

Local Funds Other Funds

Design Work

** Dierdorff Lift Station Removal/Gravity
Sewer Extension

2022
Total

Local Funds Other Funds
$250,000

Local Funds Other Funds

Total

Local Funds Other Funds

Five Year Totals
Total

$250,000

Local Funds

Federal Funds

Total

$250,000

$250,000

$350,000

$350,000 $1,000,000

$750,000

$750,000

$1,000,000

$1,350,000

$1,350,000

$750,000

$750,000

$50,000

$50,000

Design Work
Right of Way &
Acquisition
Construction &
Inspection
Design Work

** Madison Street Bridge Evaluation of Improvement Options

Total

2024

Right of Way &
Acquisition
Construction &
Inspection

** Sidewalk Construction - US 33 from
College to Monroe along east side of
roadway & on College from 9th to 15th
Street

2023

$50,000

$50,000

Right of Way &
Acquisition
Construction &
Inspection

ANNUAL PROJECT TOTALS:

$8,040,000

$0 $8,040,000 $1,950,000

$600,000 $2,550,000 $1,391,300

$825,200 $2,216,500 $2,525,000

$0 $2,525,000 $2,009,488

$797,440 $2,806,928

$15,915,788

$2,222,640

$18,138,428

** Denotes new projects added to the Capital Plan for 2020

Approved by Redevelopment Commission on _________________

SOUTHEAST TIF

SOUTHEAST TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
ESTIMATED ANNUAL CASH BALANCE / DEFICIT

2020

2021

2022

2023

2024

$5,086,682.54

$3,186,497.49

$2,870,709.49

$2,638,425.95

$2,260,034.95

$5,045,030.00

$5,088,280.00

$5,123,020.00

$5,156,820.00

$5,166,700.00

Estimated Total Annual Funds Available

$10,131,712.54

$8,274,777.49

$7,993,729.49

$7,795,245.95

$7,426,734.95

Bond, Loan & Administrative Obligations

$1,512,795.05

$1,602,047.00

$1,381,881.54

$1,283,188.00

$908,607.75

Estimated Project Costs

$5,432,420.00

$3,802,021.00

$3,973,422.00

$4,252,023.00

$5,773,194.00

Estimated Total Annual Expenses & Project Costs

$6,945,215.05

$5,404,068.00

$5,355,303.54

$5,535,211.00

$6,681,801.75

Estimated Year End Cash Balance Surplus/Deficit

$3,186,497.49

$2,870,709.49

$2,638,425.95

$2,260,034.95

$744,933.20

Prior Year End Estimated Cash Balance
Estimated TIF Revenues
(estimated TIF revenues from 11/12/19 Baker Tilly report)

Approved by Redevelopment Commission on _____________

SOUTHEAST TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
BOND, LOAN AND ADMINISTRATIVE OBLIGATIONS
Date

Description

2020

2021

2022

2023

2024

Redevelopment District Refunding Bonds of 2015 (formerly 2005, Series A & 2006, Series B)

Bond Obligations

Last Payment = 1/1/2025
January

Principal Payment

$375,000.00

$385,000.00

$395,000.00

$410,000.00

$420,000.00

January

Interest Payment

$21,087.50

$17,806.25

$14,437.50

$10,981.25

$7,393.75

July

Interest Payment

$17,806.25

$14,437.50

$10,981.25

$7,393.75

$3,718.75

Economic Development Lease Rental Refunding Bonds of 2015 (formerly Taxable Tax Increment Bonds of 2008)
Last Payment = 1/15/2028
January

Annual Lease Payment

TOTAL BOND OBLIGATIONS:

$403,000.00

$400,000.00

$397,000.00

$394,000.00

$386,000.00

$816,893.75

$817,243.75

$817,418.75

$822,375.00

$817,112.50

Keystone RV Company's Infrastructure Repayment Agreement (CR 40 Water Main Extension Project)
(Beginning Balance - $600,000.00. Current Balance - $447,114.25)
February

Loan Repayment

$125,385.00

$125,385.00

$0.00

$0.00

$0.00

August

Loan Repayment

$125,385.00

$70,959.25

$0.00

$0.00

$0.00

Keystone RV Company's Infrastructure Repayment Agreement (CR 40 Sewer Main Extension Project)

TIF Reimbursement Loan Obligations

(Beginning Balance - $782,919.75. Current Balance - $447,114.25)
February

Loan Repayment

$0.00

$0.00

$98,904.75

$98,904.75

$51,495.25

August

Loan Repayment

$0.00

$0.00

$98,904.75

$98,904.75

$0.00

MA Investment's Infrastructure Repayment Agreement (Waterford Commons Business Park)
(Beginning Balance - $986,349.00. Current Balance - $979,676.25)
February

Loan Repayment

$6,672.75

$150,000.00

$150,000.00

$150,000.00

$0.00

August

Loan Repayment

$150,000.00

$150,000.00

$150,000.00

$73,003.50

$0.00

BriMar Properties' Infrastructure Repayment Agreement (BriMar Expansion Project)
(Beginning Balance - $92,603.00. Current Balance - $55,029.50)
February

Loan Repayment

$13,234.50

$13,234.50

$2,091.50

$0.00

$0.00

August

Loan Repayment

$13,234.50

$13,234.50

$0.00

$0.00

$0.00

Infrastructure Repayment Agreement - Supreme Corp., Forest River, Elkhart County Stormwater & Goshen Utilities (Horn Ditch Project)
(Beginning Balance - $735,149.75. Current Balance - $468,541.34)
February

Loan Repayment

$110,994.55

$110,995.00

$24,561.79

$0.00

$0.00

August

Loan Repayment

$110,995.00

$110,995.00

$0.00

$0.00

$0.00

$655,901.30

$744,803.25

$524,462.79

$420,813.00

$51,495.25

Administrative
Obligations

TOTAL LOAN OBLIGATIONS:

Annual Administrative Expenses
Salary Reimbursement, etc.

ANNUAL BOND, LOAN & ADMINISTRATIVE
OBLIGATIONS

$40,000.00

$40,000.00

$40,000.00

$40,000.00

$40,000.00

$1,512,795.05

$1,602,047.00

$1,381,881.54

$1,283,188.00

$908,607.75

Approved by Redevelopment Commission on ____________

SOUTHEAST TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
2020

2021

2022

2023

2024

Five Year Project Totals

Project Description
TIF Funds

Goshen Industrial
Park
Stormwater
Retention

Century Drive
Reconstruction

CR 40
Reconstruction
Dierdorff to US 33

Total

TIF Funds

Federal Funds

Total

TIF Funds

Federal Funds

Total

TIF Funds

Federal Funds

Total

TIF Funds

Federal Funds

Total

TIF Funds

Federal Funds

Total

Design Work
Right of Way &
Acquisition
Construction &
Inspection

$2,000,000

$2,000,000

$2,000,000

$2,000,000

Design Work

$115,000

$115,000

$115,000

$115,000

Right of Way &
Acquisition
Construction &
Inspection

$1,750,000

$1,750,000

$1,750,000

$1,750,000

Design Work

$150,000

$150,000

$150,000

$150,000

$300,000

$300,000

$2,000,000

$2,000,000

$100,000

$100,000

$500,000

$500,000

$1,900,000

$1,900,000

Right of Way &
Acquisition

$300,000

$300,000

Construction &
Inspection
Design Work

Waterford Mills
Parkway Extension
SR 15 to CR 40

Federal Funds

$2,000,000
$100,000

$2,000,000

$100,000

Right of Way &
Acquisition

$250,000

$250,000

$250,000

$250,000

Construction &
Inspection

$1,900,000

$1,900,000

Design Work

Eisenhower Drive
Reconstruction

College Avenue
Reconstruction (US
33 east to RR
Crossing)

Right of Way &
Acquisition
Construction &
Inspection

$2,000,000

$2,000,000

$2,000,000

$2,000,000

Design Work

$130,400

$130,400

$130,400

$130,400

$171,400

$171,400

$771,170

$771,170

Right of Way &
Acquisition

$171,400

$171,400

Construction &
Inspection

$771,170
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$771,170

SOUTHEAST TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
2020

Project Description
TIF Funds
Design Work

** South Wellfield
Improvements

** Waterford
Commons Phase I
Infrastructure
Construction

Federal Funds

$150,000

Total

TIF Funds

2022

Federal Funds

Total

TIF Funds

2023

Federal Funds

Total

TIF Funds

2024

Federal Funds

Total

TIF Funds

Five Year Project Totals

Federal Funds

Total

TIF Funds

Federal Funds

Total

$3,000,000

$3,500,000

$3,500,000

$150,000

$150,000

$1,000,000

$1,000,000

$2,500,000

$2,500,000

$85,000

$85,000

$750,000

$750,000

$2,350,000

$2,350,000

$150,000

Right of Way &
Acquisition

$350,000

Construction &
Inspection

$500,000

$500,000

Design Work

$150,000

$150,000

$350,000
$3,000,000

Right of Way &
Acquisition
Construction &
Inspection
Design Work

** New Fire Station

2021

$1,000,000
$200,000

$1,000,000

$200,000

Right of Way &
Acquisition
Construction &
Inspection

$2,500,000

$2,500,000

Design Work

** Winona Trail
Extension

Right of Way &
Acquisition
Construction &
Inspection

$85,000

$85,000

Design Work

** Sidewalk
Construction Right of Way &
Acquisition
US 33 from College to
CR 40
Construction &

$750,000

Inspection
Design Work

** Dierdorff
Reconstruction

$300,000

$750,000

$300,000

Right of Way &
Acquisition
Construction &
Inspection

TOTALS:

$2,350,000
$5,432,420

$0

$5,430,400

$3,802,021

$0

$3,800,000

$3,973,422

$0

** Denotes new projects that have been added to the Capital Plan

Page 2

$3,971,400

$4,252,023

$2,350,000
$0

$4,250,000

$5,773,194

$0

$5,771,170

$22,222,970

$0

$22,222,970

LIPPERT/DIERDORFF TIF

DIERDORFF/LIPPERT TIF DISTRICT
5 YEAR FUNDING PLAN
ESTIMATED CASH BALANCE /DEFICIT
2020
Prior Year End Estimated Cash Balance

2021

2022

2023

2024

$0.00

$68,700.00

$87,400.00

$71,100.00

$139,800.00

$68,700.00

$68,700.00

$68,700.00

$68,700.00

$68,700.00

$68,700.00

$137,400.00

$156,100.00

$139,800.00

$208,500.00

Bond, Loan & Administrative Obligations

$0.00

$0.00

$0.00

$0.00

$0.00

Estimated Project Costs

$0.00

$50,000.00

$85,000.00

$0.00

$204,400.00

Estimated Total Expenses & Project Costs

$0.00

$50,000.00

$85,000.00

$0.00

$204,400.00

$68,700.00

$87,400.00

$71,100.00

$139,800.00

$4,100.00

Estimated TIF Revenues

(estimated TIF revenues from

11/12/19 Baker Tilly report)

Estimated Total Funds Available

Estimated Year End Cash Balance Surplus/Deficit

Approved by Redevelopment Commission on _______________

DIERDORFF/LIPPERT TIF DISTRICT
5 YEAR PROJECT FUNDING PLAN
2020

Project Description

Local Funds Other Funds

2021
Total

Local Funds Other Funds

Design Work

$50,000

2022
Total

Local Funds Other Funds

2023
Total

Local Funds Other Funds

2024
Total

Local Funds Other Funds

Five Year Totals
Total

$50,000

Local Funds

Federal Funds

$50,000

Total
$50,000

Right of Way &
Acquisition

** Stormwater Master Plan

Construction &
Inspection
Design Work

** Bike Path - Fidler Pond to College
Avenue

Right of Way &
Acquisition
Construction &
Inspection

$204,400 $1,022,000 $1,226,400

$204,400

$1,022,000

$1,226,400

$204,400 $1,022,000 $1,226,400

$254,400

$1,022,000

$1,276,400

Design Work

** Sidewalk Construction - Dierdorff Road

Right of Way &
Acquisition
Construction &
Inspection

ANNUAL PROJECT TOTALS:

$85,000
$0

$0

$0

$50,000

$0

$50,000

$85,000

$85,000
$0

$85,000

$0

$0

$0

** Denotes new projects added to the Capital Plan

Approved by Redevelopment Commission on ___________________

FIVE YEAR CAPITAL PLAN
2020-2024
Goshen Redevelopment Commission
January 21, 2020 Presentation

CONSOLIDATED
RIVER RACE TIF
Previously Approved Projects

Steury Ave/Lincoln Ave Drainage Improvements –
Phase Two

Project includes:
• New water main
• New storm sewer main, curb & gutter
• Installation of water along Steury to
Lionshead property
• Intersection improvements at Steury &
Olive Streets

•
•
•
•

New turn-lane at Olive Street
New turn-lane at Steury Avenue
Full roadway reconstruction
New water connection under creek
Construction – 2020
Estimated Cost - $1,400,000

Steury Ave/Lincoln Ave Drainage Improvements –
Phase Three
Project includes:
New water main
New storm sewer main
Installation of curb & gutter
Modifications to the “S” curves to facilitate
truck traffic
• New sidewalks
• Full roadway reconstruction

•
•
•
•

Construction – 2021
Estimated Cost - $800,000

East Lincoln Reconstruction –
Railroad to Rock Run Creek
Includes:
• New sewer main
• Complete roadway
reconstruction
• Alignment of Logan and
access drive for northern
properties
• Relocation of trail crossing
• Addition of a pedestrian
crossing median
• Installation of a pedestrian
crossing across railroad

Construction – 2021
Estimated Cost - $650,000 ($200,000 RDC Share)

River Race Drive – Phase Two
Project includes:
• Making River Race Drive north of
Jefferson two-way to the east/west
alley
• Upgrading the east/west alley north
of Jefferson to a one-way street
• Providing the landscaping material
for a public park area adjacent to the
canal

Construction – 2020
Estimated Project Cost - $500,000

Real Estate Acquisition
•

Funding to be available for any
property within this TIF that the
Commission has interest in acquiring
to facilitate projects

•

May include, but not limited to, the
West Pike Street properties
•

Approximately 2.3 acres

•

Multiple owners present a
barrier for private development

•

Former dry cleaner presents
an environmental concern for
private developers

•

Potential for a continuation of
the Millrace Trail north along
the Elkhart River

Available Acquisition Funds $400,000

Millrace Pavilion

Estimated Cost - $7.87 million

Construction – 2020/2021

Millrace Pavilion
Includes:
•

A full-sized rink (100’ x 206’)

•

Support buildings

•

Paved plaza and event lawn space

•

Parking lot

Opportunities:
• Ice Skating
• Junior Hockey
• Covered Concerts
• Festivals
• Receptions
• Sports (basketball, volleyball, pickleball)
• First Fridays Expansion
• Parks Programming

Millrace Pavilion
Item

Estimated Cost

Architectural & Engineering Fees

$324,000

Direct Construction Costs

$6,756,857

Furnishings & Equipment*

$430,000

65 Onsite Parking Spaces

$376,000
Subtotal $7,510,857

Contingency (5%)

$359,343

Total Estimated Project Cost $7,870,200
Source

Amount

Community Foundation of Elkhart County

$1,000,000

Goshen Redevelopment Commission

$5,500,000

Lead Gift

$1,000,000

Regional Cities

$300,000

Total Funding Sources

$7,800,000

Quiet Zone – Ninth Street Corridor
Project includes:
• 6 crossings with Gates & Flashers
completed in 2015. 2 completed in
2018. Channelization to be added in
2020.
• 1 crossing with Channelization
(Madison Street) to be completed in
2020.
• Will be applying for the Quiet Zone
Designation in 2020/2021.

Estimated Remaining Cost –
$250,000 (includes cost associated with
applying for the Quiet Zone)

Real Estate Acquisition – Ozinga Property

Property Description
• 24.16 Acres
• Located adjacent to Fidler Pond
• Frontage on US 33
• Listed for $1.6 million ($66,250 per acre)
• 66,000 sq ft of buildings on-site

Redevelopment Opportunities
• Market rate apartment development
• Hotel Development on US 33
• Development of bike path to connect
Fidler Pond to Monroe Street Trail
• Additional park land along pond

US 33 – Fairfield to Plymouth Intersection
Improvements & Pedestrian Crossing Construction
Project includes:
• Addition of a center turn lane
from Plymouth Avenue to
Fairfield Avenue
• Improved turning lanes at
both intersections
• Installation of a pedestrian
island south of Fairfield
Avenue

Construction – 2022
Project Cost - $1,031,500
($206,300 Local Share with
$60,000 to be funded in 2020)

Water Main Installation – Clinton, Bashor & Reliance

Project includes:
• 5,800’ of new 12” water main to create a loop for the existing water system
• Will provide improved pressure for the US 33 corridor and surrounding areas
• Eliminates the need for an additional water tower
Construction – 2023
Project Cost - $1,410,000

CONSOLIDATED
RIVER RACE TIF
New Projects

Pike Street Water Main Extension
Project includes:
• Replacement of the 10” water
main with a new 24” main for
along Pike Street to the Chicago
Avenue intersection
• Intended to eliminate the water
restriction that exists

Construction – 2022
Project Cost - $210,000
($25,000 Design & $185,000
Construction)

Parks Department Maintenance Facility
Project includes:
• Construction of new maintenance
facility adjacent to new Parks
Department offices
• To replace the existing facility
north of Shanklin Parks on the
west side of the Millrace Canal
• RDC to contribute the land and
assist in funding the new facility

Construction – 2021
Project Cost - $800,000
($350,000 RDC Contribution)

West Jefferson Streetscape
Project includes:
•

Reconstruction of West
Jefferson from Main Street to
3rd Street

•

Utilization of block pavers to
address stormwater
restrictions

•

To include sidewalk &
streetscape improvements

•

Potential for improved parking
configuration

Construction – 2022
Project Cost - $600,000
($100,000 Design & $500,000
Construction)

9th Street Corridor Sidewalks
Project includes:
•

Removal & replacement of several
sidewalks that are in poor condition

•

Construction of new sidewalks where
sections are missing

•

Funding to be provided over the course
of three (3) years to complete all
necessary improvements

Construction – 2020/2021/2022
Estimated Cost - $375,000

Blackport Boardwalk/Sidewalk – Monroe to Lincoln
Project includes:
•

Evaluation of sidewalk and/or
boardwalk options for Blackport from
Monroe Street to Lincoln Avenue

•

A safe pedestrian connection is
needed but various factors make it
expensive and complicated

•

MACOG funding will be applied for
once a decision is made on the best
solution

To be completed in 2020
Estimated Cost - $50,000

Millrace Canal – Levee Condition Analysis
Project includes:
•

Last evaluation for the canal levee
from Plymouth Avenue to Madison
Street was completed in 2012

•

Staff to procure a consultant to
reevaluate any changes to the
levee’s condition over the past 8
years

To be completed in 2020
Estimated Cost - $30,000

Bike Path Installation – Monroe Street to Fidler Pond

Project includes:
• Construction of a multi-use trail from Monroe Street to Fidler Pond
• Constructed along the west edge of the railroad and Rock Run Creek
• Contingent upon receiving funding from MACOG

Construction – 2024
Project Cost - $956,928 (Local Share - $159,488)

Dierdorff Lift Station/Sewer Extension
Project includes:
•

Gravity sewer main installation
from along Plymouth from 14th to
Lincolnway East in 2023

•

Gravity sewer main installation
along Lincolnway East from
Plymouth to Dierdorff in 2024

•

Abandonment of the existing lift
station at Dierdorff and
Lincolnway East

•

Contingent upon INDOT’s
Lincolnway East
Reconstruction Project

Construction – 2023/2024
Project Cost - $1,600,000
($250,000 Design & $1,350,000
Construction)

Sidewalk Construction (College & Lincolnway East)
Project includes:
Construction of new
sidewalks for:
• East side of Lincolnway
East from Monroe
Street to College
Avenue (contingent
upon INDOT’s road
project)
• North side of College
Avenue from 9th to 15th
Street

Construction – 2023
Project Cost - $750,000

Madison Street Bridge –
Evaluation of Improvement Options

Project includes:
•

Current bridge only accommodates one-lane traffic

•

Rated for only 12-ton vehicles due to bridge condition

•

Various bridge alternatives exist but costs vary significantly

To be completed in 2020
Project Cost - $50,000

Consolidated River Race TIF 5 Year Budget
2020

2021

2022

2023

2024

Prior Year End Estimated Cash Balance

$2,701,937.19

$542,816.78

$698,951.78

$1,974,830.02

$2,180,850.02

Major Moves Proceeds

$3,000,000.00

$0.00

$0.00

$0.00

$0.00

$3,519,670.00

$3,528,210.00

$3,536,750.00

$3,541,020.00

$3,545,280.00

$9,221,607.19

$4,071,026.78

$4,235,701.78

$5,515,850.02

$5,726,130.02

$638,790.41

$1,422,075.00

$869,571.76

$810,000.00

$810,000.00

Estimated Project Costs

$8,040,000.00

$1,950,000.00

$1,391,300.00

$2,525,000.00

$2,009,488.00

Estimated Total Expenses & Project Costs

$8,678,790.41

$3,372,075.00

$2,260,871.76

$3,335,000.00

$2,819,488.00

$542,816.78

$698,951.78

$1,974,830.02

$2,180,850.02

$2,906,642.02

Estimated TIF Revenues (estimated TIF revenues
from 11/12/19 Baker Tilly report)

Estimated Total Funds Available

Bond, Loan & Administrative Obligations

Estimated Year End Cash Balance Surplus/Deficit

SOUTHEAST TIF
Previously Approved Projects

Goshen Industrial Park
Stormwater Retention – Phase Two
Project includes:
• Installation of a control
structure at Industrial Park
Drive and Eisenhower Drive
South to divert overflow to
the detention pond
• New stormwater
infrastructure in Industrial
Park Drive
• New utility easement and
stormwater infrastructure
across Genesis’ property to
the new pond

Construction – 2020
Project Cost - $2,000,000

Century Drive - Reconstruction
Project includes:
• Complete roadway
reconstruction
• Replacement of poor soils
where needed
• Increased base depth
• Increase pavement
thickness

Construction – 2021
Estimated Cost $1,870,000 with $115,000
for design to be funded
in 2020

CR 40 Reconstruction –
Dierdorff to US 33

Project includes:
•
•
•
•
•

Intersection improvements at Dierdorff and US 33
Widening of drive lanes to facilitate truck traffic to the industrial areas
Increasing the thickness of the pavement to allow for truck traffic
Installation of storm sewer infrastructure
Construction – 2024
Contingent upon receiving funding from MACOG

Project Cost - $2,400,000 million

Waterford Mills Parkway – SR 15 to CR 40

Construction - 2023
Estimated Project Cost - $5,000,000 ($2,500,000 RDC Contribution)

Eisenhower Drive Reconstruction

Project includes:
• Full depth reconstruction of Eisenhower Drive North and South within the

Goshen Industrial Park

Construction - 2020
Project Cost - $2,000,000

College Avenue Reconstruction US 33 east to RR Crossing

Project includes:
• Reconstruction of College Avenue, including the addition of a two-way left turn lane from US 33 to

the RR tracks
• Construction of a 10’ multi-use path on the north side of College

Construction - 2023
Project Cost - $4,627,020 ($1,019,800 local share with $130,400 for design in 2020)

SOUTHEAST TIF
New Projects

South Wellfield Improvements
Wellfield Overview:
• City’s water distribution system
is fed by 9 deep aquifer wells
• 6 at North Water Plant
• 3 at Kercher Water Plant
• Both plants are needed to
provide adequate capacity to
city water customers
• A Wellhead Protection Area
has been established for each
wellfield to protect the drinking
water wells from contamination
• “Capture Areas” areas
impact property owners

South Wellfield Improvements
Project Details:
• Kercher Wellfield is currently not
fully functioning
• Well #12 is not operating.
A new screen needs to be
installed within the well.
• Well #14 has a failed motor
and is currently operating
on a borrowed motor.
• Utilities has evaluated acquiring
adjacent property for new well
installation but:
• Contamination issues
identified
• New wells will increase
capture area boundaries

South Wellfield Improvements
Proposed Project Includes:
Immediate Plans for 2020:
• Replace screen in Well #12 $300,000
• Replace motor for Well #14 $200,000
• Conduct evaluation of land south
of CR 40 to determine suitablility
of soil, deep aquifer condition and
groundwater flow - $150,000
Future Plans:
• Potential acquisition of 6 acres of
land for future wellfield - $350,000
• Partnership with Goshen Utilities
to construct a new wellfield $3,000,000

Waterford Commons – Phase I

Construction - 2021
Project Cost $1,150,000
($150,000 design &
$1,000,000
construction)

Project includes:
• Design and construction of the first phase of a new industrial development south of Ardmore

Court
• Evaluation of developer funded infrastructure improvements with TIF reimbursement OR
Commission funded infrastructure improvements to facilitate industrial growth

New Fire Station

Construction - 2022
Project Cost $6,200,000 ($2,700,000

RDC Contribution)

Project includes:
• Design and construction of a new south fire station to replace College Ave Station
• Proposed location will improve fire rating and insurance rates for community

Winona Trail Extension
Project includes:
• Partnership with Bethany
Schools to create a trail
extension in conjunction with
their new sports facility project
• Continuation of Winona Trail
across the RR tracks to connect
with the residential
development to the southeast

Construction – 2020
Estimated Cost - $85,000

Sidewalk Construction (Lincolnway East)
Project includes:
Construction of new sidewalks for:
• Along Lincolnway East from
College Avenue to CR 138
(contingent upon INDOT’s
road project)

Construction – 2023
Project Cost - $750,000

Dierdorff Road
Reconstruction
Project includes:
• Full depth reconstruction of

Dierdorff Road from College
Avenue south to CR 40

Construction - 2023
Project Cost - $2,650,000
($300,000 Design & $2,350,000
Construction)

Southeast TIF 5 Year Budget
2020

2021

2022

2023

2024

$5,086,682.54

$3,186,497.49

$2,870,709.49

$2,638,425.95

$2,260,034.95

$5,045,030.00

$5,088,280.00

$5,123,020.00

$5,156,820.00

$5,166,700.00

Estimated Total Annual Funds Available

$10,131,712.54

$8,274,777.49

$7,993,729.49

$7,795,245.95

$7,426,734.95

Bond, Loan & Administrative Obligations

$1,512,795.05

$1,602,047.00

$1,381,881.54

$1,283,188.00

$908,607.75

Estimated Project Costs

$5,432,420.00

$3,802,021.00

$3,973,422.00

$4,252,023.00

$5,773,194.00

Estimated Total Annual Expenses & Project Costs

$6,945,215.05

$5,404,068.00

$5,355,303.54

$5,535,211.00

$6,681,801.75

Estimated Year End Cash Balance Surplus/Deficit

$3,186,497.49

$2,870,709.49

$2,638,425.95

$2,260,034.95

$744,933.20

Prior Year End Estimated Cash Balance
Estimated TIF Revenues

(estimated TIF revenues from 11/12/19 Baker Tilly
report)

LIPPERT/DIERDORFF TIF
New Projects

Stormwater Master Plan

Project includes:
• Analysis of existing stormwater issues within the area & development of a master plan to
address stormwater to allow for future development
To be completed in 2021
Project Cost - $50,000

Bike Path Installation – Fidler Pond to College Avenue

Project includes:
• Construction of a multi-use trail from Fidler Pond to College Avenue
• To be constructed along the west edge of Rock Run Creek
• Contingent upon receiving funding from MACOG
Design – 2024
Project Cost - $1,226,400 (Local Share - $204,400)

Sidewalk Construction (College & Dierdorff)
Project includes:
Construction of new sidewalks
along College Avenue & Dierdorff
Road where there are missing
sections

Construction – 2023
Project Cost - $85,000

Dierdorff/Lippert TIF 5 Year Budget
2020

2021

2022

2023

2024

$5,086,682.54

$3,386,497.49

$3,070,709.49

$2,838,425.95

$2,460,034.95

$5,045,030.00

$5,088,280.00

$5,123,020.00

$5,156,820.00

$5,166,700.00

Estimated Total Annual Funds Available

$10,131,712.54

$8,474,777.49

$8,193,729.49

$7,995,245.95

$7,626,734.95

Bond, Loan & Administrative Obligations

$1,512,795.05

$1,602,047.00

$1,381,881.54

$1,283,188.00

$908,607.75

Estimated Project Costs

$5,232,420.00

$3,802,021.00

$3,973,422.00

$4,252,023.00

$5,773,194.00

Estimated Total Annual Expenses & Project Costs

$6,745,215.05

$5,404,068.00

$5,355,303.54

$5,535,211.00

$6,681,801.75

Estimated Year End Cash Balance Surplus/Deficit

$3,386,497.49

$3,070,709.49

$2,838,425.95

$2,460,034.95

$944,933.20

Prior Year End Estimated Cash Balance
Estimated TIF Revenues

(estimated TIF revenues from 11/12/19 Baker Tilly
report)

PLYMOUTH AVENUE TIF
Previously Approved Projects

Stormwater Improvements – Crossing Subdivision
Project includes:
• Partnership between RDC and 3
private property owners
• Includes a series of retention
ponds piped together with
discharge into the City’s system
that releases to a pond at Black
Squirrel Golf Course
• Drainage improvements allow for
build out of The Crossing
subdivision and future subdivision
to the south
Construction – 2020
Project Cost – Approx. $550,000
(all funds available for this TIF)

RESOLUTION 02-2020
Approval of Southeast TIF Area
Five Year Project Funding Plan
WHEREAS the Redevelopment Commission and Staff have compiled a 5 Year Project Funding Plan of the
highest ranked projects for the Southeast TIF area and have estimated the costs for those projects; and
WHEREAS the Southeast TIF 5 Year Project Funding Plan and related Estimated Annual Balance / Deficit
spreadsheets (dated 1/21/20) are attached to and made a part of this Resolution.
NOW, THEREFORE, BE IT RESOLVED that:
1.

The Goshen Redevelopment Commission approves the Southeast TIF 5 Year Project Funding Plan
dated 1/21/20 as attached to and made a part of this Resolution.

2.

The Goshen Redevelopment Commission will not fund any additional project from the Southeast TIF
revenues during the Five Year Project Funding Plan unless the Commission does one or more of the
following:
a.
b.
c.

3.

Identifies additional TIF revenues which are in a sufficient amount to fund the additional project
or projects;
Removes a project or projects from the Project Funding Plan which will result in savings of a
sufficient amount to fund the project or projects to be added to the Project Funding Plan; and/or
Identifies that cost savings from projects that have been completed or are in progress will be in
an amount sufficient to fund the project or projects to be added to the Project Funding Plan,

The Goshen Redevelopment Commission’s funding of each project in the Project Funding Plan is
limited to the amount identified in the Plan unless and until the Commission amends the plan to add
additional funds to the Project Funding Plan for the projects. In order to add additional funds for any
project, the Commission must determine that there are sufficient TIF funds available, considering the
projects yet to be completed, to provide the additional funding for the project.

PASSED and ADOPTED on January 21, 2020
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Andrea Johnson, Secretary

RESOLUTION 03-2020
Approval of River Race TIF Area
Five Year Project Funding Plan
WHEREAS the Redevelopment Commission and Staff have compiled a 5 Year Project Funding Plan of the
highest ranked projects for the River Race TIF area and have estimated the costs for those projects; and
WHEREAS the River Race TIF 5 Year Project Funding Plan and related Estimated Annual Balance / Deficit
spreadsheets (dated 1/21/20) are attached to and made a part of this Resolution.
NOW, THEREFORE, BE IT RESOLVED that:
1.

The Goshen Redevelopment Commission approves the River Race TIF 5 Year Project Funding Plan
dated 1/21/20 as attached to and made a part of this Resolution.

2.

The Goshen Redevelopment Commission will not fund any additional project from the River Race TIF
revenues during the Five Year Project Funding Plan unless the Commission does one or more of the
following:
a.
b.
c.

3.

Identifies additional TIF revenues which are in a sufficient amount to fund the additional project
or projects;
Removes a project or projects from the Project Funding Plan which will result in savings of a
sufficient amount to fund the project or projects to be added to the Project Funding Plan; and/or
Identifies that cost savings from projects that have been completed or are in progress will be in
an amount sufficient to fund the project or projects to be added to the Project Funding Plan,

The Goshen Redevelopment Commission’s funding of each project in the Project Funding Plan is
limited to the amount identified in the Plan unless and until the Commission amends the plan to add
additional funds to the Project Funding Plan for the projects. In order to add additional funds for any
project, the Commission must determine that there are sufficient TIF funds available, considering the
projects yet to be completed, to provide the additional funding for the project.

PASSED and ADOPTED on January 21, 2020
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Andrea Johnson, Secretary

RESOLUTION 04-2020
Approve Execution of Change Order Number Two (2) with HRP Construction
for Jefferson Street/River Race Parking Lot
WHEREAS Change Order Number One (1) for $6,752.20 was approved on May 14, 2019 for a new contract
amount of $771,078.68.
WHEREAS Change Order Number Two (2) is a balancing change order in the amount of $19,559.78 which
decreases the contract amount to $751,518.90. A copy of Change Order Number Two (2) is attached to
and made a part of this Resolution.
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that the terms and
conditions of Change Order Number Two (2) with HRP Construction and the City of Goshen that is
attached to and made a part of this Resolution is approved.
PASSED and ADOPTED on January 21, 2020
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Andrea Johnson, Secretary

RESOLUTION 05-2020

Project Coordination Contract
with the State of Indiana
for the College Auxiliary Lanes Project

WHEREAS the City of Goshen wishes to make improvements to College Avenue by
constructing two-way left turn lanes from US 33 to the Norfolk-Southern Railroad (hereinafter
referred to as the “Project”).
WHEREAS the total estimated cost of the Project, including design, right-of-way
acquisition, construction and inspection is $5,452,150.
WHEREAS the City has applied, and the Indiana Department of Transportation (InDOT)
has approved the City’s application for federal funds for the Project.
WHEREAS federal funds will be made available to City by InDOT to pay eighty percent
(80%) of eligible Project costs. The maximum amount of federal aid funds allocated to the project
is dependent upon the Metropolitan Planning Organization’s current Transportation Improvement
Program (TIP) allocation. As of January 10, 2020, the maximum amount in federal aid funds
allocated is $985,600 according to the TIP dated May 1, 2019.
WHEREAS the Goshen Redevelopment Commission agrees to fund the City’s share of
cost for this Project, including any cost in excess of the City’s twenty percent (20%) of eligible
Project costs which are not covered by federal funds. Given the current level of federal aid funds
allocated, City’s share of cost for this Project is $4,466,550 if the Project is completed at the
estimated cost of $5,452,150.
WHEREAS all aspects for the completion of the Project will be coordinated between the
City and InDOT pursuant to the terms and conditions of the contract attached to this resolution.
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission
approves the terms and conditions of the Project Coordination Contract with the State of Indiana
for the College Avenue Auxiliary Lanes Project attached to and made a part of this resolution.
BE IT FURTHER RESOLVED that the Goshen Redevelopment Commission irrevocably
agrees to fund the City’s share of the Project costs, including any cost in excess of twenty percent
(20%) of eligible Project costs which are not covered by federal funds from the Consolidated
Southeast Economic Development Area Allocation Fund and/or the Lippert/Dierdorff Economic
Development Area Allocation Fund, and authorizes payment to InDOT for the City’s share of the
Project costs in accordance with the terms of Attachment D of the Project Coordination Contract.

BE IT FURTHER RESOLVED that Mayor Jeremy P. Stutsman and Community
Development Director Mark Brinson are authorized to execute the Project Coordination Contract
on behalf of the City of Goshen and Goshen Redevelopment Commission.
PASSED and ADOPTED on January 21, 2020.
Goshen Redevelopment Commission

President

Secretary

RESOLUTION 06-2020
Authorize Negotiation and Execution of an Agreement with Habitat for Humanity of
Elkhart County, Inc. for Purchase of Hickory Street Real Estate
WHEREAS the City acquired the home at 1215 Hickory Street as a result of an unsafe building
enforcement action.
WHEREAS in September 2019, the Redevelopment Commission issued a Request for Proposals (RFP) for
the purchase of this property which consists of two lots located at the northwest corner of Winter Avenue
and Hickory Street. Habitat for Humanity of Elkhart County, Inc. submitted the only proposal with a
purchase price of $6,500.00
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:
1.

The terms and conditions of the Agreement with Habitat for Humanity of Elkhart County, Inc., as
attached to and made a part of this resolution, are approved

2.

Community Development Director Mark Brinson is authorized to execute the Agreement on behalf of
the City of Goshen and the Goshen Redevelopment Commission with Habitat for Humanity of Elkhart
County, Inc.

PASSED and ADOPTED on January 21, 2020
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Andrea Johnson, Secretary

Memo
To:
From:
Subject:
Date:

Redevelopment Commission
Mark Brinson
1215 Hickory Street- Habitat Proposal
December 26, 2019

Background
The property located at 1215 Hickory Street was acquired by the City as a result of an unsafe building enforcement
action. The previous home was determined to be structurally unsound and demolished at the city’s expense. The
cost of demolition was $5,995.
Request for Proposals
In September, the Redevelopment Commission issued a Request for Proposals (RFP) for the purchase of this
property. The property is vacant and consists of two lots located at the northwest corner of Winter Avenue and
Hickory Street. The purchase price listed in the RFP was $40,000. The initial deadline to submit proposals was
November 12, 2019 and no proposals were received. The extended deadline, after which proposals for less than
$40,000 could be awarded, was December 16, 2019. One proposal was received by this deadline from Habitat for
Humanity of Elkhart County, for a total purchase price of $6,500.
Proposal Summary
A summary of the Habitat proposal is as follows:
 Habitat proposes to build two single-family homes on the two lots.
 The homes will be built by Habitat partner families and will be owner-occupied.
 Each home will be 3-4-bedrooms with total square footage between 1,050 and 1,350 square feet.
 The construction cost will be $90,000-$115,000 for each home.
 One home will be constructed in 2020 and the second home will be constructed by 2022.
Staff Recommendation
Staff recommends that the Redevelopment Commission accept the Habitat proposal and authorize the execution
of a purchase agreement for $6,500. This recommendation is based on the following considerations:
 Size and design of the proposed homes is consistent with the existing homes in the neighborhood.
 Although the proposed purchase price is below market value, it does cover the demolition expense
incurred by the City.
 A family currently renting a home in Goshen will be the owner of the first home constructed.
 The construction timetable is reasonable, with both homes being constructed in the next three years.
 Habitat is an experienced home builder with an extensive record of home construction in Goshen and
throughout Elkhart County.
 Habitat currently does not have any building lots in Goshen.
 The sale will eliminate the maintenance expense to the City and return the property to the tax base.

AGREEMENT FOR THE SALE AND PURCHASE OF REAL ESTATE
THIS AGREEMENT is made and entered into on January _____, 2020, by and between Habitat
for Humanity of Elkhart County, Inc. hereinafter referred to as “Habitat,” and the City of Goshen,
Indiana for the Use and Benefit of the Department of Redevelopment, a municipal corporation and
political subdivision of the State of Indiana acting through the Goshen Redevelopment Commission,
hereinafter referred to as “Redevelopment.”

REAL ESTATE
In consideration of the purchase price and on the terms, covenants and conditions to be kept and
performed by the respective parties, Redevelopment agrees to sell and Habitat agrees to purchase the
following parcels of real estate located in Elkhart Township, Elkhart County, Indiana, more commonly
known as 1215 Hickory Street, Goshen, Indiana 46526, and more particularly described as follows:

Lot Number Seven (7) and Lot Number Eight (8) in Baker's Second Addition to the City
of Goshen, Indiana.
Parcel No. 20-11-08-430-006.000-015 and 20-11-08-430-005.000-015
The above described real estate is hereinafter referred to as the “Real Estate.”
The Real Estate shall include all land, all pertinent rights, privileges and easements.

PURCHASE PRICE
Habitat agrees to pay and Redevelopment agrees to accept the total sum of Six Thousand Five
Hundred Dollars ($6,500.00) to be paid at the closing.

PROJECTS
1) Habitat agrees as a part of the purchase price of the two (2) lots to construct two (2) single family
homes. Each home constructed will be a ranch style home between one thousand (1,000) and one
thousand five hundred (1500) square feet. Habitat agrees to construct the first home in 2020 and the
second home by the end of 2022.
2) Habitat will be required to install at least a five foot (5’) sidewalk on the east side of Winter
Avenue and make any repairs needed to the sidewalk on the north side of Hickory Street that are caused
by the construction of the two (2) houses.
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3) Habitat shall connect each house to the City sewer main near the intersection of Winter Avenue
and the alley of the real estate at Habitat’s expense.
4) The existing sanitary manhole in Winter Avenue is a barrel block structure and shall be reset with
a pre-cast structure and a poured flow line at Habitat’s expense.
5) Habitat shall connect each house to the City’s existing water main at Habitat’s expense.

TAXES AND ASSESSMENTS
Redevelopment shall pay the real estate taxes if any and assessments for 2019 due and payable in
2020. Habitat shall pay all real estate taxes and assessments for 2020 due and payable in 2021 and
thereafter until a third party is responsible for such real estate taxes.

TITLE INSURANCE
Redevelopment agrees to furnish Habitat a duly issued policy of title insurance in standard ALTA
owners form insuring the title to be conveyed by Redevelopment to Habitat in an amount equal to the
purchase price to be free of all defects except such defects that are included in the standard exceptions
forming a part of such policies.

CLOSING
A closing will be held on a date mutually agreed upon by the Parties. Parties will equally share
the costs of the closing agent. The closing will be held before February 29, 2020 unless an extension is
agreed to by both parties.

WARRANTY DEED
Redevelopment shall deliver to Habitat a warranty deed conveying to Habitat merchantable title
to the Real Estate free and clear of all liens and encumbrances, except conditions of record including, but
not limited to zoning restrictions, taxes, easements, and assessments.

POSSESSION OF REAL ESTATE
Possession of the Real Estate will be delivered to the Habitat on the date of closing.

RISK OF LOSS
Redevelopment shall assume the risk of loss until the closing at which time Habitat shall assume
the risk of loss.
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WARRANTIES
1) Redevelopment warrants that Redevelopment will convey a good and merchantable title to
Habitat. Habitat accepts the Real Estate AS IS. Redevelopment makes no warranty, express or implied,
that the Real Estate is suitable for any particular purpose.
2) Habitat has made its own inspection of the Real Estate and relies solely upon Habitat's
observation in deciding to purchase the Real Estate. Habitat does not rely upon any representation of
Redevelopment or any agent of Redevelopment.

SITE REQUIREMENTS
1) Setbacks are to be measured from the furthest projection of the house. The minimum east side set
back may not accommodate the overhang currently proposed for 1213 Hickory Street. There may be
issues with location of the foundation for 1215 Hickory Street. The porches proposed for both houses
may not be located outside the required setbacks.
2) One (1) large tree will be required at 1213 Hickory Street and four (4) large trees will be required
at 1215 Hickory Street.

MISCELLANEOUS
1) This agreement shall be construed in accordance with and governed by the laws of the State of
Indiana.
2) In the event that legal action is brought to enforce or interpret the terms of and conditions of this
agreement, the proper venue for such action will be in a court of competent jurisdiction in Elkhart
County, Indiana.
3) In the event that either party brings an action to enforce any right conferred by this agreement or
to force the other party to fulfill any obligation imposed by this agreement, the prevailing party of such
action shall be entitled to recover all costs of that action, including reasonable attorney’s fees.
4) In the event that any provision of this agreement is found to be invalid or unenforceable, then
such provision shall be reformed in accordance with applicable law. The invalidity or unenforceability of
any provision of this agreement shall not affect the validity or enforceability of any other provision of this
agreement.
5) All provisions, covenants, terms and conditions of this agreement apply to and bind the parties
and their legal heirs, representatives, successors and assigns.
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6) This agreement constitutes the entire agreement between the parties and supersedes all other
agreements or understanding between Habitat and Redevelopment.

IN WITNESS WHEREOF, the parties have set their hands to this agreement as set forth below.

Habitat for Humanity of Elkhart County, Inc.

City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment

By:

Title:

Mark Brinson
Community Development Director
Goshen Redevelopment Commission
City of Goshen, Indiana

Date:

Date: ____________________, 2020

Printed:

By:
Printed:
Title:
Date:
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GOSHEN REDEVELOPMENT COMMISSION
Register of Claims
The Goshen Redevelopment Commission has examined the entries listed on the
following itemized Expenditure Report for claims entered from December 11,
2019 through January 17, 2020 and finds that entries are allowed in the total
amount of $807,231.09

APPROVED on January 21, 2020
Thomas W. Stump, President

Andrea Johnson, Secretary

2019 TIF REIMBURSEMENTS

Forest River
Parcel #
11-23-226-006-015
11-23-226-008-015
11-24-176-023-015
11-24-401-001-015
11-24-101-003-015
11-24-451-004-015
11-24-451-005-015
11-24-176-02--015

Base
$
$
$
$
$
$
$
$

373,100.00
352,600.00
341,700.00
2,573,400.00
252,600.00
3,434,500.00
1,691,400.00
4,093,000.00

Assessment
$
$
$
$
$
$
$
$

566,500.00
731,800.00
602,600.00
3,857,000.00
369,300.00
5,113,000.00
2,842,900.00
7,049,300.00

Assessment less Base
$
193,400.00
$
379,200.00
$
260,900.00
$
1,283,600.00
$
116,700.00
$
1,678,500.00
$
1,151,500.00
$
2,956,300.00

$
$
$
$
$
$
$
$

3%
5,802.00
11,376.00
7,827.00
38,508.00
3,501.00
50,355.00
34,545.00
88,689.00

$
$
$
$
$
$
$
$

50%
2,901.00
5,688.00
3,913.50
19,254.00
1,750.50
25,177.50
17,242.50
44,344.50

Total

Spring
1,450.00
2,844.00
1,956.75
9,627.00
875.25
12,588.75
8,636.25
22,172.25

$
$
$
$
$
$
$
$

Fall
1,450.00
2,844.00
1,956.75
9,627.00
875.25
12,588.75
8,636.25
22,172.25

Previous Balance

$
$
$
$
$
$
$
$
$

60,150.25

$

60,150.25

$

Balance remaining to
be paid

178,691.89 $

58,390.79

Waterford Commons Business Park
Parcel #
10 lots

Base
` $

41,800.00

$

41,800.00

Assessment
$

972,200.00

Assessment less Base
$
930,400.00

$

3%
27,912.00

$

50%
13,956.00

$

Spring
7,033.57

$

Fall
6,978.00

Balance remaining to
be paid
$

986,349.00 $

972,337.43

Keystone Watermain Reimbursement
Parcel #
11-26-400-020-015
11-26-251-002-015
11-25-351-004-015

Base
$
$
$

6,500,000.00
6,146,900.00
34,500.00

Assessment
$
$
$

7,375,600.00
3,064,200.00
9,263,500.00

Assessment less Base
$
$
$

875,600.00
3,082,700.00
9,229,000.00

3%
$
$
$

26,268.00
92,481.00
276,870.00

50%

Spring

Fall

$ 12,123.00
$ 46,240.50
$ 138,435.00

$
$
$

6,567.00
23,120.25
69,217.50

$
$
$

6,567.00
23,120.25
69,217.50

Total

$

98,904.75

$

98,904.75

Previous Balance

$

Balance remaining to
be paid

546,019.00 $

348,209.50

2019 TIF REIMBURSEMENTS

Brimar (100% reimbursement per the reimbursement agreement)
Parcel #
11-23-327-010-015
11-23-327-011-015
11-23-327-012-015

Base
$
$
$

231,300.00
536,900.00
166,300.00

Assessment
$
$
$

252,400.00
1,401,800.00
196,600.00

Assessment less Base
$
21,000.00
$
864,900.00
$

30,300.00

$
$
$

3%
633.00
25,947.00

50%
$
$

909.00
Total

Spring
261.00
12,973.50

$

909.00

$

14,143.50

$
$

Fall
261.00
12,973.50

Previous Balance

Balance remaining to
be paid

paid fall tax in
the spring

$

13,234.50

$

69,173.00 $

41,795.00

Park 33 LLC
Parcel #
11-15-405-002-015
11-15-426-001-015

Base
$
$

174,400.00
1,324,200.00

Assessment
$
$

723,200.00
2,047,000.00

*these figures represent the amount of tax collected.

Assessment less Base
$
548,800.00
$
722,800.00

$
$

3%
16,464.00
21,684.00

50%
$ 8,232.00
$ 10,842.00
Total

$
$

Spring *
4,116.00
5,318.00

$
$

Fall *
4,116.00
5,318.00

$

9,434.00

$

9,434.00

Previous Balance

$

Balance remaining to
be paid

457,480.00 $

438,612.00
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PROJECT:

GOSHEN THEATER RENOVATION- PHASE I

PROJECT DESCRIPTION
Goshen Theater, Inc. has purchased the Goshen Theater building to serve as an Arts and Entertainment facility downtown. A phased
renovation of the theater has been proposed and construction is in progress. The first phase of construction will include renovation of
the lobby area, installation of an elevator, and construction of restrooms, HVAC upgrades, hazardous material remediation and façade
restoration.
PROJECT UPDATE
The Commission has approved $850,000 for this project, which is structured as a forgivable loan. Additional funding is coming from the
Regional Development Authority, Community Foundation and private donors. The theater board has secured approximately $5.0 million
to date, which includes $1 million for an operating endowment. In December of 2019 the theater received an additional gift of $500,000
from an anonymous donor, which was matched by an additional $500,000 from the Community Foundation. These additional gifts are
targeted for auditorium renovations, including new seating, originally planned for the second phase of construction.
Construction is scheduled to be completed in summer of 2020.
PROJECT:

RAILROAD QUIET ZONE FROM KERCHER ROAD TO LINCOLN AVENUE

PROJECT DESCRIPTION
Establishment of a Quiet Zone along the Norfolk Southern Railroad Marion Branch from Washington Ave to Kercher Ave.
PROJECT UPDATE
Here is the updated schedule for the implementation of the Quiet Zone:
- Spring 2020 – Installation of signs and delineators at the railroad crossings.
- Summer 2020– Traffic counts to be done at each of the railroad crossings.
- Fall 2020 – Madison Street will have flasher and gates installed which is anticipated to cost approximately $400,000. INDOT
has agreed to pay 90% of the project. INDOT is improving the crossing as a part of the Crossing Safety Improvement funds.
The project is expected to be completed in 2020.
- Fall 2020 – Submit the Public Authority Application (PAA) to Federal Railroad Administration (FRA) for review, which typically
takes 2 months.
- Fall/Winter 2020 – Railroad Quiet Zone is anticipated to be “in-service”.
The City met with the Federal Railroad Administration (FRA) and INDOT at the end of July 2019 to review the plans implementation
status and finalize the proposed changes. An addendum to the Notice of Intent with the proposed changes have been submitted to FRA,
INDOT, and Norfolk and Southern for comment.
PROJECT:

STEURY AVENUE RECONSTRUCTION AND STORMWATER DETENTION AREA

PROJECT DESCRIPTION
This project has grown out of the recent improvements along the Lincoln Avenue and Steury Avenue corridor with the expansion
of GDC, Lions Head, the Goshen Street Department, Goshen Police Department’s Training facility and the Goshen Central
Garage. This corridor no longer supports the additional vehicle loads and has been chip and sealed to extend the service life of
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the current pavement. The intersection of Steury Avenue and Lincoln has small turning radiuses, which causes semi-traffic
serving the corridor to make wide swings onto and off of Steury Avenue and Lincoln. Drainage is effectively non-existent along
the roadway corridor and there are limited opportunities to improve the drainage without looking outside the corridor. In addition
to the functionality of the roadway, the roadway’s appearance does not reflect the investment the adjoining companies have
made on their properties. The overall plan is to reconstruct both roadways, adding turning lanes and improving intersections
while also addressing utility needs.
PROJECT UPDATE
Phase I of the project has been completed and it is anticipated that Phase II will be constructed in 2020 followed by Phase III in
2021. The final design for the next two phases will be completed in 2019 and an agreement was executed with Abonmarche in
May for the final design. Property acquisition is still in process for the residential properties on the south side of Lincoln Avenue
and the northeast corner of Lincoln Avenue and Steury Avenue. A utility coordination meeting has been held, as well. Asbestos
assessment have been completed on six (6) of the eight (8) homes that we are acquiring and we will then proceed with bidding
out demolition of the homes in February.

PROJECT:

KERCHER ROAD RECONSTRUCTION FROM RAILROAD TO DIERDORFF ROAD

PROJECT DESCRIPTION
Improvements to Kercher Road from the Railroad to Dierdorff Road will include one lane in each direction and a center left turn
lane, curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway. The
intersection at Pine Manor Drive and Industrial Park Drive will be aligned to allow for safe turning movements. This project was
let in February 2018.
PROJECT UPDATE
The work is substantially complete and a punch list is being created to close out the project.

PROJECT:

KERCHER ROAD RECONSTRUCTION FROM DIERDORFF ROAD TO US 33

PROJECT DESCRIPTION
Improvements to Kercher Road from Dierdorff Road to US 33 will include one lane in each direction, a center left turn lane, curb
and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway. This project was let
in February 2019.
PROJECT UPDATE
Construction is expected to be completed at the end of June, 2020. Traffic has switched to two-way traffic for the winter and will remain
two-way as the contractor begins work on the south side of the road.
PROJECT:

KERCHER ROAD RETENTION AREA

PROJECT DESCRIPTION
Development of a plan for a stormwater retention area on the north side of Kercher Road, just east of the railroad tracks. This project will
address some of the flooding problems in the Goshen Industrial Park.
PROJECT UPDATE
All work has been completed on the first phase of this project. Goshen Engineering is currently working with DLZ to finalize the
construction plans. Once the necessary easements are acquired, bidding of the work will take place in 2020.
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PLYMOUTH AVENUE AREA STORMWATER PROJECT

PROJECT DESCRIPTION
The city owns an existing stormwater facility located on the south side of State Road 119 and east of Lighthouse Lane. This
facility does not adequately address the stormwater issues in the area. The project will supplement existing public stormwater
facilities by constructing additional interconnecting detention areas in partnership with the developer of The Crossing, a
residential subdivision. The project will also include the extension of Lighthouse Lane to connect to The Crossing.
PROJECT UPDATE
The Redevelopment Commission has approved an agreement with the Barak Group, LLC, developer of The Crossing subdivision. The
agreement requires the developer to complete the design for stormwater and road improvements, which will then be bid by the City.
Design is underway and construction should occur in the spring of 2020. It is anticipated that agreements will be brought before this
Commission in the next few months.

PROJECT:

FORMER WESTERN RUBBER SITE

PROJECT DESCRIPTION
No development plans are in place for the parcel at this time. The remediation activities are complete at the site and we have
received environmental closure.
PROJECT UPDATE
Staff is discussing the property with potential purchasers and will bring a proposal to the Commission at the appropriate time.

PROJECT:

MULTI-USE PAVILION AND ICE RINK

PROJECT DESCRIPTION
A market analysis;/feasibility study was completed in October 2017 to evaluate the ice rink/multi-use pavilion project on the west
side of the Millrace Canal and the results were favorable. The concept is to have a parks’ department operated facility that will
function year round for programming and events. Public feedback was incorporated into the study and all interviewed community
members are in support of the idea. The City has received a $300,000 grant from the Regional Cities initiative and $1,000,000
from the Elkhart County Community Foundation. Mayor Stutsman has received a $1,000,000 anonymous private commitment
and he continues to talk with other potential donors to fulfill the costs of the project. The Commission has pledged $2,500,000
as part of the approval of our 5 Year Capital Plan.
PROJECT UPDATE
American Structurepoint has been hired to design the pavilion and work is underway. A meeting is planned with the full steering
committee in mid-April to finalize the project design. The original project deadline was February but is being extended as the
construction timeline has shifted to 2020. The Design Development phase is complete and construction documents are
underway. It’s anticipated that all design work will be completed to allow for a March 2020 bidding timeline.
PROJECT:

RIVER ART

PROJECT DESCRIPTION
An agreement has been executed with Insite Development to design and construct an upscale residential project along the
millrace canal. The site is near the intersection of South Third Street and Jefferson Street.
The River Art development project will consist of an approximately 46-unit apartment building, the construction of 18
condominium/apartment units in the north half of the Hawks building and the creation of a new community park. The new
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apartments will be constructed on property previously offered for sale by the Goshen Redevelopment Commission. The
development site also includes the north half of the Hawks building which is privately owned and will be acquired separately by
the developer.
The developer plans to invest $11 million on the construction of a modern architectural style building featuring high-quality
rental apartments. Amenities include covered parking spaces for residents located under the apartment building, a common
terrace shared by residents and private balconies for individual apartments.
An additional $3.6 million would be invested in the complete redevelopment of the north half of the Hawks Building for the
construction of condominiums. Plans also include the possibility of constructing a coffee shop and gallery space on the first
floor of the Hawks building.
As an amenity to the two development projects, Insite is proposing to design and construct a small community park on the
vacant lot north of the Hawks Building. The park would serve area residents including those at the Hawks and River Art and
will feature landscaping, a walkways, benches, lighting and public art produced by local artists. The developer would donate
the completed park to the City.
PROJECT UPDATE
A development agreement was executed on March 26, 2018 and closing was held on April 17, 2018 for the north half of the
Hawks building. Work on the Hawks Building has begun and they will be going through the Tech Review process for the
apartment building this winter with construction beginning in 2020.
PROJECT:

MAIN STREET IMPROVEMENTS

PROJECT DESCRIPTION
Main Street from Pike south to Madison includes a number of aesthetic and functional improvements. Features included in the
project are:
1.
2.
3.
4.
5.

Asphalt pavement improvements
Striping for angle parking and bump-outs
Delineators at the bump-out locations
Curb ramp replacements and sidewalks as funding allows
Mid-block crossings at two locations.

The River Race Capital Plan includes $500,000 for construction in 2019. For the US 33 and SR 15 transfer, INDOT will be
providing the City with $400,000 which will go towards this project.
PROJECT UPDATE
Niblock has completed the concrete items for the project soon. The road will be repaved and striped in the spring of 2020.
PROJECT:

MILLRACE TOWNHOME SITE

PROJECT DESCRIPTION
The Redevelopment Commission issued an RFP for the Millrace Townhome site on River Race Drive and received two
proposals. A committee was established to review both proposals and make a recommendation to the board. The committee,
which included members of the Redevelopment Commission, the Mayor and City staff, recommended that the Commission
select the proposal from Insite Development as the preferred project. The proposed project includes 16 town homes, ranging
in size from 2,500to 3,000 square feet. All homes would feature private garages, decks and courtyards. Total private investment
is projected to be $4.2 million, with construction being completed in 2020.
At the December Redevelopment meeting, the Commission authorized staff to negotiate a development agreement with Insite
Development.
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PROJECT UPDATE
The developer will be working with City staff over the next several months to modify the subdivision for this area. A predevelopment meeting was held in mid-December. It is anticipated that the project will begin next spring.
PROJECT:

RIVER RACE DRIVE IMPROVEMENTS

PROJECT DESCRIPTION
The 2019 phase of the River Race drive project includes the construction of a public parking lot at Third and Jefferson. The new
lot will be constructed using brick pavers to manage stormwater on-site. There will be approximately 50 spaces that will provide
parking for the new Hawks North and River Art projects. It will also provide public parking for other developments in the
immediate area.
PROJECT UPDATE
The first phase of this project is substantially complete. By mid-December, all work is expected to be complete. The second
phase of the project will be bid in early spring.

PROJECT:

US 33 AND FAIRFIELD IMPROVEMENTS

PROJECT DESCRIPTION
This federally funded project consists of adding a pedestrian crossing on US 33 near Fairfield Ave. and added turn lanes on
US 33 at Fairfield and US 33 at Plymouth. The project is expected to be under construction in 2023.
PROJECT UPDATE
The City has selected A&Z Engineering to design the project and INDOT has approved the selection. The City is currently in
contract negotiations with the chosen firm.
__________________________________________________________________________________________
PROJECT:

COLLEGE AVE FROM US 33 TO RAILROAD XING

PROJECT DESCRIPTION
This federally funded project consists of adding a center turn lane and a 10 foot multi-use path on the north side of College
Ave from US 33 to the railroad crossing. The project is expected to be under construction in 2025.
PROJECT UPDATE
The City has selected American Structurepoint to design the project and INDOT has approved the selection. The City is
currently in contract negotiations with the chosen firm.

PROJECT:

WATERFORD MILLS PARKWAY FROM SR 15 TO CR 40

PROJECT DESCRIPTION
The next phase of the Waterford Mills Parkway project will be to extend the road to the west and connect to CR 40, east of the
existing bridge. The City of Goshen and Elkhart County will be working together to design and build this project, with the
County taking the lead role.
PROJECT UPDATE

January 2020 Redevelopment Staff Report

Page 6

The County has prepared preliminary analysis of possible alignments, including a “no build” option. The County has hired the
Lochmueller Group to conduct a traffic study, to further evaluate the options. The County has prepared an inter-local
agreement, which will define the roles and responsibilities of both parties in the design and construction of this roadway. The
interlocal agreement has been approved by the City Council and will be presented to the Redevelopment Commission in early
2020.

