
 

 

GOSHEN REDEVELOPMENT COMMISSION 
AGENDA FOR THE SPECIAL MEETING OF February 21, 2019 

The Goshen Redevelopment Commission will meet on February 21, 2019 at 3:00 p.m. in the City Court Room/ 
Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana. 

1. CALL TO ORDER/ROLL CALL 

2. NEW BUSINESS 

 Resolution 10-2019 – Approve Purchase Agreement for 65693 State Road 15 

Resolution 11-2019 – Approve and Authorize Execution of Agreement between Redevelopment Commission 
and Goshen Theater, Inc. 

 3. OPEN FORUM 

The open forum is for the general discussion of items that are not otherwise on the agenda.  The public will also 
be given the opportunity at this time to present or comment on items that are not on the agenda. 

8. ANNOUNCEMENTS 

Next Regular Meeting – March 12, 2019 at 3:00 p.m. 

 



 

 

 

RESOLUTION 10-2019 

 

 

Authorize Approval of Purchase Agreement for 65693 State Road 15 

 
 

WHEREAS Redevelopment is interested in acquiring the real estate at 65693 State Road 15 for 

additional right of way for the next phase of the Waterford Mills Parkway project. 

 

WHEREAS the purchase price will be determined by the average of two appraisals, not to 

exceed $159,000, the current listing price. 

 

WHEREAS we are requesting the Commission’s approval of the purchase agreement which is 

attached and made part of this resolution. 

 

 

PASSED and ADOPTED on February 21, 2019. 
 

 

       

Thomas W. Stump, President 
 

 

       

Andrea Johnson, Secretary 

 

































 

 

 

RESOLUTION 11-2019 

 

 

Approve and Authorize Execution of Agreement between Redevelopment 

Commission and Goshen Theater, Inc. 

 

 
WHEREAS the Redevelopment has committed $850,000 forgivable loan to the Goshen 

Theater, Inc. for renovations.  Also included in this agreement is the existing $150,000 loan for 

acquisition.  

 

WHEREAS this agreement includes certain benchmarks that must be met to qualify for 

the forgiveness of both obligations which are included in the agreement. 

   

NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission 

approves the terms and conditions of the agreement with Goshen Theater, Inc. which is attached 

to and made a part of this resolution. 

 

 

PASSED and ADOPTED on February 21, 2019 

 
 

              

       Thomas W. Stump, President 

 

 

              

       Andrea Johnson, Secretary 

 



 
 

Memo 

To:   Redevelopment Commission 

From:   Mark Brinson 

Subject:  Goshen Theater Agreement 

Date:   February 18, 2019 

At the February 12 Redevelopment Commission meeting, a draft agreement between the 

Redevelopment Commission and Goshen Theater, Inc. was discussed. The revised agreement includes 

changes that were suggested during the previous meeting.  The agreement provides a framework for 

the forgivable loan, in the amount of $850,000, that has been previously committed to the Theater 

renovation project. The agreement also includes the forgiveness of the existing $150,000 loan, 

requested by the Theater Board, as they have successfully completed their capital campaign in excess of 

$5 million which will fund the first phase of improvements and a permanent endowment for operations.  

The agreement also includes certain benchmarks that must be met to qualify for the forgiveness of both 

obligations. Terms of forgiveness for each loan are generally as follows: 

$850,000 Loan for Renovations 

1. $425,000 will be forgiven upon completion of the scope of work described in Exhibit A of the 

agreement. 

2. $85,000 per year will be forgiven each year after the renovation work has been completed. 

3. The theater is to be maintained as a public venue for arts and entertainment and open to the 

general public, for at least 51% of the time. 

$150,000 Loan for Acquisition  

1. Upon completion of phase one of the renovations, $30,000 of the loan will be forgiven each 

year.  

2. The theater is to be maintained as a public venue for arts and entertainment and open to the 

general public, for at least 51% of the time. 

 



1 

AGREEMENT FOR FUNDING 
FOR REDEVELOPMENT OF THE THEATER 

 
 
 THIS AGREEMENT is made and entered into on ___________________, 2019 by and 
between City of Goshen, Indiana, a municipal corporation and political subdivision of the State 
of Indiana, acting through the Goshen Redevelopment Commission (Redevelopment), and 
Goshen Theater, Inc. an Indiana nonprofit corporation (Theater). 

 WHEREAS Theater owns and is redeveloping and remodeling the Goshen Theater 
located at 216 South Main Street, Goshen, Indiana. 

 WHEREAS Redevelopment agrees to request that the Goshen Common Council and 
Goshen Economic Development Commission (EDC) authorize a loan to Theater in the amount 
of Eight Hundred Fifty Thousand Dollars ($850,000). 

 WHEREAS Redevelopment agrees to provide EDC with Eight Hundred Fifty Thousand 
Dollars ($850,000) from the River Race/US 33 Tax Increment Financing (TIF) District to fund 
the loan to Theater. 

 WHEREAS Redevelopment will forgive repayment of the loan if Theater meets certain 
conditions set forth in this agreement. 

 In consideration of the terms, covenants and conditions to be kept and performed by the 
respective parties, Redevelopment and Theater agree to the following: 

 

TAX INCREMENT FINANCING LOAN 

 Redevelopment agrees to loan Eight Hundred Fifty Thousand Dollars ($850,000) from 
the River Race/US 33 TIF District to Theater to fund the remodeling, redevelopment and 
rehabilitation of the Goshen Theater in manner set forth in this agreement. 

 

THEATER REAL ESTATE 

 The real estate to be remodeled, redeveloped and rehabilitated is located at 216 South 
Main Street, Goshen, Indiana, and is more particularly described as follows: 

Lot Number One Hundred One (101) as the said Lot is known and designated on 
the recorded Original Plat of the Town, now City of Goshen, Indiana; said Plat 
being recorded in Plat Book 1, page 17 of the records in the Office of the 
Recorder of Elkhart County, State of Indiana. 
Parcel No. 20-11-09-415-005.000-015 
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LOAN REPAYMENT/FORGIVENESS 

(1) The loan will be due and payable in full on December 31, 2025 except as provided below.  
The loan will not incur interest until January 1, 2026 at which time interest will accrue at 
five percent (5%) per annum. 

(2) At such time that the remodeling, redevelopment and rehabilitation of 216 South Main 
Street as described in Exhibit A attached to this agreement is completed, Redevelopment 
will forgive the repayment of Four Hundred Twenty-five Thousand Dollars ($425,000) of 
the loan.  

(3)  In addition, Redevelopment will forgive Eighty-five Thousand Dollars ($85,000) of the 
loan each year that the facility at 216 South Main Street is used as a theater to benefit the 
general public and is owned by a nonprofit entity.  The first Eighty Five Thousand Dollar 
($85,000.00) forgiveness will occur one (1) year after the remodeling items listed in 
Exhibit A have been completed and each year thereafter until the entire loan is forgiven. 

(4) If the theater is sold or leased to another entity before January 1, 2026, Redevelopment 
must approve such sale before the sale takes effect.  Redevelopment will not approve any 
sale before January 1, 2026 that is not to a not for profit entity who agrees to use the 
facility for performances, concerts, shows, and exhibitions which are open for viewing to 
the general public at least fifty-one percent (51%)  of the time.  

(5) Redevelopment must approve any sale or lease of the theater real estate on or after 
January 1, 2026; however Redevelopment will not unreasonably withhold such approval 
if the new owner will use the facility at least fifty-one percent (51%) of the time for 
performances, concerts, shows, and exhibitions open for viewing to the general public.  
Any subsequent owner shall be subject to the requirements of this provision until 
December 31, 2045. 

 

PROJECT DESCRIPTION 

 Phase one of the remodeling, redevelopment and rehabilitation of 216 South Main Street 
shall consist of the items in Exhibit A attached to this agreement.   Any change or modification 
to Exhibit A must be approved by Redevelopment.  The parties acknowledge that Theater may 
elect to do work in addition to the work listed in Exhibit A.  The failure to finish such other work 
will not delay Redevelopment’s obligation to forgive Four Hundred Twenty Five Thousand 
Dollars ($425,000.00) of the loan. 
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 The remodeling, redevelopment and rehabilitation of 216 South Main Street is estimated 
to cost Four Million Dollars ($4,000,000.00).  The costs in excess of Eight Hundred Fifty 
Thousand Dollars ($850,000) will be provided by other sources. 

 

PRIOR LOAN 

(1) On March 6, 2014 Redevelopment loaned Theater One Hundred Fifty Thousand Dollars 
($150,000.00) to provide partial funding for Theater acquisition of 216 S. Main Street.  In 
March of 2018 Redevelopment and Theater agreed to modify the terms of repayment of 
the March 6, 2014 loan.   The amendment provided that no payment of loan principal or 
interest would be due until July 1, 2020 and that if Phase One (1) of the theater 
renovations were completed by July 1, 2020 the obligation to pay principal and interest 
on March 6, 2014 would be delayed until July 1, 2022. 

 

(2)  Repayment of the March 6, 2014 loan is now further modified.  If Phase One (1) of the 
renovations is completed by July 1, 2020, on July 1, 2021 all accrued interest and Thirty 
Thousand Dollars ($30,000.00) of the original loan will be forgiven.  

 

(3) As long as the theater is used at least fifty-one percent (51%) of the time for 
performances, concerts, shows, and exhibitions which are open to the general public 
Redevelopment will forgive Thirty Thousand Dollars ($30,000.00) of the principal of the 
loan on July 1, 2020 and will forgive Thirty Thousand Dollars ($30,000.00) each July 1st 
there after until the entire One Hundred Fifty Thousand Dollars ($150,000.00) loan is 
forgiven.  

   

ADDITIONAL APPROVALS REQUIRED 

 The Goshen Common Council and the EDC must also approve the loan and issuance of 
an Economic Development Commission Note which is the vehicle to provide funding for the 
loan. 

 

ADDITIONAL DOCUMENTATION REQUIRED 

 Redevelopment and Theater acknowledge that additional documentation may be required 
to be executed by both parties, including, but not necessarily limited to Economic Development 
Commission Note and additional River Race/US 33 loan documentation. 
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NOTICES 

 Any notice required by this agreement to be made or given to the parties shall be 
enclosed in an envelope with sufficient postage to ensure delivery and be deposited in the United 
States mail addressed to: 

 Redevelopment: City of Goshen, Indiana 
    Attention:  Legal Department 
    204 East Jefferson Street, Suite 2 
    Goshen, IN  46528 

 Theater:  Goshen Theater, Inc. 
    Attention:  Terri Wentz, Registered Agent 
    216 South Main Street 
    Goshen, IN  46526 

 

WAIVER OF BREACH 

 The waiver by either party of a breach of any provision of this agreement shall not 
operate or be construed as a waiver of any subsequent breach. 

 

MODIFICATION 

 No change or modification of any term of this agreement shall be valid unless it is in 
writing and signed by both Redevelopment and Theater. 

 

APPLICABLE LAW AND VENUE 

 This agreement is governed by the laws of the State of Indiana, and any action to enforce 
the terms and conditions of this agreement shall be initiated and heard in Elkhart, County, 
Indiana. 

 

COSTS AND ATTORNEY FEES 

 In the event legal proceedings are instituted to enforce the terms of this agreement, the 
defaulting party shall pay to the non-defaulting party all costs and expenses of the legal 
proceedings, including reasonable attorney fees. 
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BINDING EFFECT 

 All provisions, covenants, terms and conditions of the agreement apply to and bind the 
parties and their legal heirs, representatives, successors and assigns. 

 

SEVERABILITY 

 In the event that any provision of the agreement is found to be invalid or unenforceable, 
then such provision shall be enforced in accordance with applicable law.  The invalidity or 
unenforceability of any provision of this agreement shall not affect the validity or enforceability 
of any other provision of the agreement. 

 

ENTIRE AGREEMENT 

 This agreement constitutes the entire agreement between the parties and supersedes all 
other agreements or understandings between Redevelopment and Theater. 

 

 IN WITNESS WHEREOF, the parties have set their hands to this agreement on 
___________________, 2019. 

City of Goshen, Indiana 
Goshen Redevelopment Commission 

 
 
       
Thomas W. Stump, President 
 
 
By:        
Printed:       
Secretary 

 
Goshen Theater, Inc. 

 
 
       
Everett Thomas, President 
 
 
By:        
Printed:       
Title:        
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EXHIBIT A 

Project Description 

 

(1) Accessibility improvements 
(2) Elevator and chase, handicapped unisex restrooms – three (3) levels, elevator lobby 
(3) New public restrooms 
(4) Basement front of house:  public restrooms, family restrooms, circulation 
(5) New sewer tap on Main Street 
(6) Partial fire suppression system 
(7) New service tap on Main Street and fire pump, public restrooms area, main level lobbies 
(8) Stage and house rigging and curtains 
(9) Stage riggings, curtains, visitor lighting truss hoists and catwalk 
(10) New electrical service 
(11) 800 amp service, subpanels and disconnects 
(12) Theatrical lighting improvements 
(13) Stage lighting, dimmers, central booth, control console, box booms 
(14) Auditorium improvements 
(15) Main level wheelchair positions, balcony riser reconstruction and safety railings 
(16) Stage house improvements 
(17) New thrust stage, under-stage demo and cleanup, new on-stage restroom 
(18) New sound reinforcement systems 
(19) Speakers, amplifiers, controls 
(20) Lobby expansion 
(21) Box office, social lobby, lounge, concession area 
(22) Star dressing room remodeling 
(23) New fire alarm system 
(24) Main Street façade improvement to include removal of the contemporary stone veneer to 

reveal the original masonry façade.  Restoration to repair rusted lintels and renovate the 
original masonry façade.  Renovate transom panels at store fronts and removal of the 
existing ticket booth and replacement with new double doors.  Masonry repair is needed 
for the deteriorating façade and a small roof covering the brick cornice will need 
replaced.  The intent is to restore the appearance to what was originally in place for the 
building. 
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