GOSHEN REDEVELOPMENT COMMISSION

AGENDA FOR THE REGULAR MEETING OF July 10, 2018
The Goshen Redevelopment Commission will meet on July 10, 2018 at 3:00 p.m. in the City Court Room/ Council
Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.

1. CALL TO ORDER/ROLL CALL
2. APPROVAL OF MINUTES
3. OLD BUSINESS
Res. 39-2018 Re-Approval of Agreement with LaCasa for Hickory Street, Jefferson and 7th Street.
4. NEW BUSINESS
Res. 42-2018 Declaratory Resolution to Amend the Economic Development Plan for the Consolidated River
Race/US 33 Economic Development Area and Allocation Area
Res. 43-2018 Approval of Additional Payment to Jerry Reed Excavating for Removal of Trees and Debris at
213, 219 and 223 S. Third Street.
Res. 44-2018 Approval of a Contribution for the Goshen Fire Department Training Facility
Res. 45-2018 Award Bid and Authorize Negotiation and Execution of Agreement for Demolition at 311 N. 9th
Street
Res. 46-2018 Approval of Contribution to the Millrace Neighborhood LLC Regarding Geotechnical Assistance
Res. 47-2018 Ratify execution of Lease Agreement for Powerhouse
Res. 48-2018 Approve Execution of Change Order No. 1 with Niblock Excavating, Inc. for Supreme Court
Reconstruction Project.
Res. 49-2018 Award Bid and Authorize Negotiation and Execution of Agreement for Design of River Race Dr.
by Jefferson Street
5. APPROVAL OF REGISTER OF CLAIMS
6. MONTHLY REDEVELOPMENT STAFF REPORT
7. OPEN FORUM
The open forum is for the general discussion of items that are not otherwise on the agenda. The public will also
be given the opportunity at this time to present or comment on items that are not on the agenda.
8. ANNOUNCEMENTS
Next Regular Meeting – August 14, 2018 at 3:00 p.m.

2018 GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Regular Meeting of June 12, 2018

The Goshen Redevelopment Commission met in a regular meeting on June 12, 2018 at 3:00 p.m. in the City
Court Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen,
Indiana.
The Executive Session was called to order at 2:31 p.m. and adjourned at 3:00 p.m. Commissioners Stump,
Weddell, Turner and Johnson were present for the Executive Session
CALL TO ORDER/ROLL CALL
The meeting was called to order by President Thomas Stump. On call of the roll, the members of the Goshen
Redevelopment Commission were shown to be present or absent as follows:
Present:

Andrea Johnson, Jose Elizalde, Brian Krider, Thomas Stump, Vince Turner and Brett Weddell

Absent:

None

APPROVAL OF MINUTES

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve the minutes of
the May 8, 2018 regular meeting.

The motion to approve the minutes of the May 8, 2018 regular meeting was adopted unanimously.

PUBLIC HEARINGS
1. Public Hearing on Lippert/Dierdorff Economic Development Area.
Commissioner Stump opened the public hearing on the Lippert/Dierdorff Economic Development Area at 3:05
p.m.
Larry Barkes, City Attorney, explained that the Public Hearing was opened at the May, 2018 Meeting and due to
procedural rules was to remain open until the June meeting so that the Common Council could confirm
Confirmatory Resolution 41-2018 regarding the Lippert/Dierdorff Economic Development Area.

No one spoke during the public hearing, and the public hearing was closed.

UNFINISHED BUSINESS
1. Millrace Co-Housing
Becky Hershberger, Redevelopment Project Manager, stated that at the last meeting it was brought to the
Commission’s attention that there were geotechnical issues on multiple lots on the Millrace Co-Housing
Development. Included in this month’s packet are two quotes as well as a report from Progressive Engineering.

(4:30) Ann Kauffman-1205 Berkey Ave. Goshen, she and her husband purchased Lot #15 in Millrace CoHousing. This is one of the lots that are impacted by the geotechnical issues. She is concerned that without funds
from the City they will not be able to build on the lot.
(6:07) Merritt Lehman, 23035 Sheri Lane, Elkhart, he and his wife purchased a lot in the Millrace Co-Housing
Development that is currently under construction, they liked the idea of a close knit community. Their lot is not
affected by the geotechnical issues, but if the lots in question are not able to be built it will affect the HOA and it
will be a burden to the homeowners. They will have to pay an additional $20,000.00 per lot if all 14 lots cannot
be built upon. The Millrace Co-Housing, Inc. is putting the money into the development of the property, it is a
not for profit development.

(10:22) Mary Lehman-Yoder 1408 Kentfield Way, also purchased a lot in the Millrace Co-Housing Development
and she explained all of the amenities along the millrace and she does not want this project to not continue
because of the additional cost. She is asking that the Commission to consider helping to fund the project so that it
can be completed.

( 13:20) Maryellen Myer, 645 River Race Dr. Goshen, she and her husband built the first home on the millrace
site. She would like to see the project completed and is asking that the Commission help with the additional cost
to the project. She commented on all of the unique qualities and positive amenities that living along the millrace
has brought to her family.
(16:55) Julia Gautsche, City Councilor representing the District that includes the Millrace Co-Housing
Development stated that she would like to encourage the Commission to help the owners of the effected lots.

It was suggested that staff and 2 commission members meet before the next meeting to discuss possible
recommendations and that those recommendations be included on the July meeting agenda.

NEW BUSINESS
Resolution 36-2018 –Approval of Release of Mortgage on 1375 Lincolnway East.
Larry Barkes, City Attorney, explained that this has to do with the Park 33 project, at the beginning of the project
there was a mortgage against the project to insure that an investment was made by the developer. Emmert was
required to invest five million dollars ($5,000,000.00) into the project and at that time we would agree to release
the mortgage. At this point in time they have invested Four Million Five Hundred Thousand dollars
($4,500,000.00) and with the cost of the land acquisition of ($5,000.00) they have fulfilled their obligation.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve Resolution 362018.
The motion was adopted unanimously.

Resolution 37-2018 – Approval of Reimbursement to Luke Gascho for Retaining Wall at 2514 S. Main

Dustin Sailor, City Engineer, explained that the property in question was part of the Kercher Road project. There
was a letter of commitment to replace the retaining wall or install a retaining wall. There were three quotes and
the leeter of commitment stated that we would take the average of the quotes and the Gascho’s would like to get
back the investment they have in the wall.

A motion was made by Commissioner Johnson and seconded by Commissioner Turner to approve Resolution 372018.
The motion was adopted unanimously.

Resolution 38-2018 Ratify Agreement with Jerry Reed Excavating for the Demolition of 231, 219, & 223 S.
Third Street
Becky Hershberger, Redevelopment Project Manager, explained that the Commission approved the quote from
Jerry Reed, it was the lowest quote for the demolition of the three structures. At this time we are asking for a
ratification of the contract and everything is per the quote provided. The total cost is $40,250.00 including
asbestos abatement. Deadline for the completion of the demolition is June 17, 2018 and work is well underway.
A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve Resolution 382018.
The motion was adopted unanimously.

Resolution 39-2018 Re-Approval of Purchase Agreements for 307 S. 7th Street, 401 E. Jefferson Street, and
1215 Hickory Street
Becky Hershberger, Redevelopment Project Manager, explained that in 2016 the Commission entered into
purchase agreements with LaCasa to purchase three properties. LaCasa included the lots along with the north end
of the Hawks Building in a tax credit application. The purchase agreement was contingent upon LaCasa receiving
the tax credit. In March of 2017 they learned that they did not receive the funds. LaCasa is in the process of resubmitting the tax credit application which will include these parcels along with other properties in the City.
These properties will be single family and lease to own. We are providing updated copies of the agreements with
updated dates, but the price is the same as what was approved in the 2016 agreements.
(30:32) Brad Hunsburger, V.P of Real Estate Development for LaCasa, explained that LaCasa would like the
previous agreement to be amended to a straight donation instead of LaCasa paying for the lots. They are
proposing the development of these four lots with new 4 bedroom houses for families below the 80 percent
median income range ($40,000.00 per year or less). The modification to a straight donation shows more
involvement and support from RDC which will better LaCasa’s chances for the tax credit grant.
Mayor Stutsman, explained that in 2016 the cost of the demolition was paid for by the City and the City is fine
with amending the agreement to a straight donation.

Commissioner Stump added that he would have no problem donating the properties if it is for private ownership
or a lease purchase, but if it is going to be a rental, the agreement stands as it is.

After discussion by the Commissioners it was agreed that the Resolution should be tabled until the July 10, 2018
meeting.
A motion was made by Commissioner Weddell and seconded by Commissioner Turner to table Resolution 392018.
The motion was adopted unanimously.

Resolution 40-2018 Authorization to Negotiate and Execute an Agreement with American Structure Point
for Architectural /Design Services for the Ice Rink/Multi Use Pavilion
(53:51) Becky Hershberger, Redevelopment Project Manager, explained that the request for proposals went out
on March 30, 2018, for the design of the Ice Rink. We received six (6) proposals on April 30th and staff along
with two (2) Commission Members spent the month of May reviewing and scoring the proposals. After initial
review we interviewed American Structure Point, KIL Architecture, and JPR. The consensus was to recommend
moving forward with American Structure Point. We are asking today for approval to move forward with
negotiation and execution of the agreement that we will bring to the July meeting for ratification.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve Resolution 402018.
The motion was adopted unanimously.

Resolution 41-2018 Confirming the Declaratory Resolution to Establish the Boundaries and Economic
Development Plan for Lippert/Dierdorff Economic Development Area
(1:04:38) Larry Barkes, City Attorney, explained that this Resolution has been brought before the Commission
previously, it was approved by the Planning Commission, and was in front of the Common Council for two
different meetings. We had a public hearing at the beginning of the meeting and no one spoke and it is before the
Commission for final approval.
At the time that the Resolution was before the City Council there were changes made to the Resolution in point
six (6) on page five (5) the US 33 improvements particularly roadway, the curbing, and center turn lane.
(1:07:19) Commissioner Weddell made a motion to amend the Resolution to match what the City Council passed
seconded by Commissioner Johnson.
After discussion, on call of the roll the motion was carried by the following vote:
Ayes: Johnson, Stump, Weddell
Nays: Krider, Turner
The motion was adopted by a vote of 3 in favor and 2 against.
A motion was made by Commissioner Weddell and seconded by Commissioner Krider to approve Resolution 412018 as Amended.

After discussion, on call of the roll, the motion was carried by the following vote:
Ayes:

Krider, Stump, and Weddell

Nays:

Johnson and Turner

The motion was adopted by a vote of 3 in favor and 2 against.

Discussion: Crossing Subdivision Agreement
(1:11:26) Larry Barkes, City Attorney, explained that he did not have an agreement ready and would have
something for a subsequent meeting.

Discussion: Proposed Accelerated Schedule with Rieth Riley for Kercher Road Phase I Project RR to
Deirdorff
Dustin Sailor City Engineer, explained that Rieth Riley would like to accelerate the schedule of the project at a
cost of $237,500.00. Engineering does not support this request due to the extra cost.

Discussion: Supporting Education through TIF
Mayor, Jeremy Stutsman, explained that it came to his attention that the Redevelopment Commission can donate,
for education purposes, to the school systems within the same TIF district. At this time he is requesting that the
Commission approve Fifty Thousand dollars ($50,000.00) from each TIF district or One Hundred Thousand
dollars($100,000.00) per year for five years to be used for education programs.
(1:20:04) Diane Lawson, Goshen School Superintendent, explained that they have been speaking with some of
the local industries to see what they would need to help students with specific job training in advanced
manufacturing. They would also like to offer programs after hours for retraining adults.
(1:34:31) Dustin Sailor, City Engineer, presented an add on discussion item and memo regarding Lippert-College
Avenue Development -TIF Reimbursement. (Memo added to meeting packet)
There are two different options that made it to final consideration that the Commission needs to consider for the
construction of a lift station at the southwest corner of Lippert’s property. After meeting with Lippert, and
Abonmarche it was determined that the first concept/option is the most beneficial.
After questions from the Commissioners it was agreed that the first concept would be the most beneficial in the
long term and could be considered for TIF reimbursement.

APPROVAL OF REGISTER OF CLAIMS
A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve payment of the
Register of Claims totaling $141,690.82.
The motion was adopted unanimously.
MONTHLY REDEVELOPMENT STAFF REPORT
Community Development Director Mark Brinson offered to answer any questions about the monthly report;
however, the Commission did not have any questions.

OPEN FORUM
(1:49:20) Adam Scharf, Goshen Councilor, spoke to the Commission regarding some of his constituent’s
concerns about the parking at the new office for the Parks Department. They are also concerned about additional
traffic on East Jackson Street. He also had a question about the 10 foot bike path that will go past Lippert and out
to County Road 31 and wondered if it was still on the long term plan and the time line for the property
acquisition. Mark Brinson explained that it was still on the long term and there was no immediate plan for
property acquisition.

ANNOUNCEMENTS
It was announced that the next regular meeting is scheduled for July 10, 2018 at 3:00 p.m.

ADJOURNMENT

A motion was made by Commissioner Weddell and seconded by Commissioner Johnson to adjourn the June 12,
2018 regular meeting.
The regular meeting was adjourned at 4:57 p.m.

APPROVED on July 10, 2018.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Brett Weddle, Secretary

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Executive Session of June 12, 2018

The Goshen Redevelopment Commission met in an executive session on June 12, 2018 at the conclusion of the
Commission’s regular meeting at 2:30 p.m. pursuant to the notice given. The executive session was held in the
City Court Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen,
Indiana.

CALL TO ORDER/ROLL CALL
The executive session was called to order by President Thomas Stump. On call of the roll, the members of the
Goshen Redevelopment Commission were shown to be present or absent as follows:
Present:

Andrea Johnson, Thomas Stump, Vince Turner and Brett Weddell

Absent:

Brian Krider,

PURPOSE OF EXECUTIVE SESSION
The executive session was held as authorized by Indiana Code § 5-14-1.5-6.1
(b)(2)(B) for discussion of strategy with respect to the initiation of litigation or litigation that is either pending or
has been threatened specifically in writing.

No subject matter was discussed in the executive session other than the subject matter specified in the public
notice.

ADJOURNMENT
The executive session was adjourned at 3:00 p.m.

APPROVED on July 10, 2018.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Brett Weddle, Secretary

RESOLUTION 39-2018

Re-Approval of Purchase Agreements with LaCasa of Goshen, Inc.
for 307 S. 7th Street, 401 E. Jefferson Street,
and 1215 Hickory Street Goshen
WHEREAS the Goshen Redevelopment Commission approved the sale of 307 S. 7th Street, 401 E.
Jefferson Street, and 1215 Hickory Street Goshen, Indiana in September of 2016;
WHEREAS LaCasa of Goshen applied for but did not receive a tax credit for the properties and the
purchase agreements were never executed;
WHEREAS LaCasa of Goshen, Inc. is requesting re-approval of the purchase of the properties and
updated copies of the purchase agreements are attached to and made a part of this resolution.

NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:
1.

The terms and conditions for the Purchase of Real Estate with LaCasa of Goshen, Inc. for 307
S.7th Street, 401 E. Jefferson Street, and 1215 Hickory Street attached to and made a part of this
resolution are re-approved.

2.

Mark Brinson, Community Development Director is authorized to execute the Agreement for the
Sale and Purchase of Real Estate and any and all documents related to the transfer of 307 S.7th
Street, 401 E. Jefferson Street, and 1215 Hickory Street, on behalf of the City of Goshen and
Goshen Redevelopment Commission.

PASSED and ADOPTED on June 12, 2018

Thomas W. Stump, President

Brett Weddell, Secretary

Memorandum
To:

Redevelopment Commission

From:

Becky Hershberger

Date:

June 12, 2018

RE:

Re-Approval of Purchase Agreements with LaCasa of Goshen, Inc. for 307 S. 7th Street,
401 E. Jefferson Street and 1215 Hickory Street

In 2016, purchase agreements were approved with LaCasa for four (4) properties owned by the
Redevelopment Commission. The subject properties are 307 S. 7th Street, 401 E. Jefferson Street, 1213
Hickory Street and 1215 Hickory Street. These parcels were included in LaCasa’s 2016 tax credit
application for the redevelopment of the north end of the Hawks building and several infill lots
throughout the city. In March 2017, LaCasa learned that they would not be receiving funding and the
purchase agreements were never executed. They did, however, assume maintenance of the properties
in 2017 and continue to do so despite not owning the properties.
LaCasa is working on a new tax credit application that includes a new subdivision on Middlebury
Street and several infill lots, including those listed above. They are requesting re-approval of the
purchase agreements with the Redevelopment Commission and updated agreements are provided. Site
plans for the four (4) proposed homes are attached for the Commission’s review.
The terms of the original purchase agreements (with updated dates) are as follows:
1. Closing to occur on or before September 30, 2019 (tax credit awards to be announced in
November 2018)
2. LaCasa to continue maintaining the properties until closing occurs.
3. Same purchase prices as previously negotiated. Includes only the costs incurred by the
City/Commission for demolition of the previous structures.
a. $11,700 – 307 S. 7th Street
b. $7,000 – 401 E. Jefferson Street
c. $5,995 – 1213/1215 Hickory Street
$24,695 TOTAL
There is one (1) purchase agreement for 1213 and 1215 Hickory Street as they are adjacent but all
infrastructure is in place for the development of both parcels into single family homes.
LaCasa is requesting a modification from the original agreement terms in that the parcels will be
donated in lieu of the previously agreed upon purchase prices. If donated, they will commit to
development of the lots regardless of whether or not their tax credit application is successful. If they
are not awarded the tax credit funding, the timing for redevelopment of the lots is uncertain. If the
Commission is willing to donate the properties, the purchase agreements will be amended for the July

meeting. LaCasa has indicated that the donation of these lots will make a significant impact in the
competitiveness of the tax credit application. If awarded the tax credit funding, this project will bring
approximately $8 million of development to the city and provide 40 new affordable housing units. All
property built with this funding source will be added to the tax rolls and the single family houses
contemplated on the Redevelopment-owned lots will be 4 bedroom houses offered thru a leasepurchase model to spur homeownership and investment in the neighborhoods.

Formerly 403
Jefferson St.

AGREEMENT FOR THE SALE AND PURCHASE OF REAL ESTATE
THIS AGREEMENT is made and entered into on June ___, 2018, by and between LaCasa of
Goshen, Inc., hereinafter referred to as “LaCasa,” and the City of Goshen, Indiana for the Use and
Benefit of the Department of Redevelopment, a municipal corporation and political subdivision of the
State of Indiana acting through the Goshen Redevelopment Commission, hereinafter referred to as “City.”
REAL ESTATE
In consideration of the purchase price and on the terms, covenants and conditions to be kept and
performed by the respective parties, City agrees to sell and LaCasa agrees to purchase the following tract
of real estate located in Elkhart Township, Elkhart County, Indiana, more commonly known as 1215
Hickory Street, Goshen, Indiana 46526, and more particularly described as follows:
Lot Number Seven (7) and Lot Number Eight (8) in Baker's Second Addition to the City
of Goshen, Indiana.
Parcel No. 20-11-08-430-006.000-015 and 20-11-08-430-005.000-015
The above described real estate is hereinafter referred to as the “Real Estate.”
The Real Estate shall include all land, all pertinent rights, privileges and easements.
PURCHASE PRICE
LaCasa agrees to pay and City agrees to accept the total sum of Five Thousand Nine Hundred
Ninety-five Dollars ($5,995) to be paid at the closing.
TAXES AND ASSESSMENTS
City shall pay the real estate taxes and assessments for 2018 due and payable in 2019. LaCasa
shall pay all real estate taxes and assessments for 2019 due and payable in 2020 and thereafter.
MAINTENANCE
LaCasa agrees to maintain the properties, including mowing, effective immediately.
TITLE INSURANCE
City agrees to furnish LaCasa a duly issued policy of title insurance in standard ALTA owners
form insuring the title to be conveyed by City to LaCasa in an amount equal to the purchase price to be
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free of defects except such exceptions that are included in the standard exceptions forming a part of such
policies.
In the event that an additional charge is added to the standard cost of such title insurance because
City acquired title through the State of Indiana’s tax sale process, City and LaCasa agree to share such
additional cost equally.
CLOSING
A closing will be held on or before June 30, 2019 unless the parties agree to a later date in
writing. Parties will equally share the costs of the closing agent.
WARRANTY DEED
City shall deliver to LaCasa a warranty deed conveying to LaCasa merchantable title to the Real
Estate free and clear of all liens and encumbrances, except conditions of record including, but not limited
to zoning restrictions, taxes, easements, and assessments.
POSSESSION OF REAL ESTATE
Possession of the Real Estate will be delivered to the LaCasa on the date of closing.
RISK OF LOSS
City shall assume the risk of loss until the closing at which time LaCasa shall assume the risk of
loss.
WARRANTIES
(1)

City warrants that City will convey a good and merchantable title to LaCasa. LaCasa

accepts the Real Estate AS IS. City makes no warranty, express or implied, that the Real Estate is
suitable for any particular purpose.
(2)

LaCasa has made its own inspection of the Real Estate and relies solely upon LaCasa's

observation in deciding to purchase the Real Estate. LaCasa does not rely upon any representation of City
or any agent of City.
MISCELLANEOUS
(1)

This agreement shall be construed in accordance with and governed by the laws of the

State of Indiana.
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(2)

In the event that legal action is brought to enforce or interpret the terms of and conditions

of this agreement, the proper venue for such action will be in a court of competent jurisdiction in Elkhart
County, Indiana.
(3)

In the event that either party brings an action to enforce any right conferred by this

agreement or to force the other party to fulfill any obligation imposed by this agreement, the prevailing
party of such action shall be entitled to recover all costs of that action, including reasonable attorneys
fees.
(4)

In the event that any provision of this agreement is found to be invalid or unenforceable,

then such provision shall be reformed in accordance with applicable law.

The invalidity or

unenforceability of any provision of this agreement shall not affect the validity or enforceability of any
other provision of this agreement.
(5)

All provisions, covenants, terms and conditions of this agreement apply to and bind the

parties and their legal heirs, representatives, successors and assigns.
(6)

This agreement constitutes the entire agreement between the parties and supersedes all

other agreements or understanding between LaCasa and City.
IN WITNESS WHEREOF, the parties have set their hands to this agreement as set forth below.
City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment

LaCasa of Goshen, Inc.

By:

Title:

Mark Brinson
Community Development Director
Goshen Redevelopment Commission
City of Goshen, Indiana

Date:

Date: June ____, 2018

Printed:

By:
Printed:
Title:
Date:
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AGREEMENT FOR THE SALE AND PURCHASE OF REAL ESTATE
THIS AGREEMENT is made and entered into on June _____, 2018, by and between LaCasa of
Goshen, Inc., hereinafter referred to as “LaCasa,” and the City of Goshen, Indiana for the Use and
Benefit of the Department of Redevelopment, a municipal corporation and political subdivision of the
State of Indiana acting through the Goshen Redevelopment Commission, hereinafter referred to as “City.”
REAL ESTATE
In consideration of the purchase price and on the terms, covenants and conditions to be kept and
performed by the respective parties, City agrees to sell and LaCasa agrees to purchase the following tract
of real estate located in Elkhart Township, Elkhart County, Indiana, more commonly known as 401-403
East Jefferson Street, Goshen, Indiana 46528, and more particularly described as follows:
A rectangular tract of land 42 feet wide and 87 feet long in the Southwest corner of Lot
Number Twenty-one (21) as the said Lot is known and designated on the recorded Plat of
Barnes First South Addition; said Plat being recorded in Plat Book 15, page 274, in the
Office of the Recorder of Elkhart County, Indiana; more particularly described as
follows:
Commencing at the Southwest corner of said Lot 21; thence North 42 feet; thence East 87
feet; thence South 42 feet; thence West 87 feet to the place of beginning.
Parcel No. 20-11-09-435-009.000-015
The above described real estate is hereinafter referred to as the “Real Estate.”
The Real Estate shall include all land, all pertinent rights, privileges and easements.
PURCHASE PRICE
LaCasa agrees to pay and City agrees to accept the total sum of Seven Thousand Dollars
($7,000) to be paid at the closing.
TAXES AND ASSESSMENTS
City shall pay the real estate taxes and assessments for 2018 due and payable in 2019. LaCasa
shall pay all real estate taxes and assessments for 2019 due and payable in 2020 and thereafter.
MAINTENANCE
LaCasa agrees to maintain the properties, including mowing, effective immediately.
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CLOSING
A closing will be held on or before June 30, 2019 unless the parties agree to a later date in
writing. Parties will equally share the costs of the closing agent.
WARRANTY DEED
City shall deliver to LaCasa a warranty deed conveying to LaCasa merchantable title to the Real
Estate free and clear of all liens and encumbrances, except conditions of record including, but not limited
to zoning restrictions, taxes, easements, and assessments.
POSSESSION OF REAL ESTATE
Possession of the Real Estate will be delivered to the LaCasa on the date of closing.
RISK OF LOSS
City shall assume the risk of loss until the closing at which time LaCasa shall assume the risk of
loss.
WARRANTIES
(1)

City warrants that City will convey a good and merchantable title to LaCasa. LaCasa

accepts the Real Estate AS IS. City makes no warranty, express or implied, that the Real Estate is
suitable for any particular purpose.
(2)

LaCasa has made its own inspection of the Real Estate and relies solely upon LaCasa's

observation in deciding to purchase the Real Estate. LaCasa does not rely upon any representation of City
or any agent of City.
MISCELLANEOUS
(1)

This agreement shall be construed in accordance with and governed by the laws of the

State of Indiana.
(2)

In the event that legal action is brought to enforce or interpret the terms of and conditions

of this agreement, the proper venue for such action will be in a court of competent jurisdiction in Elkhart
County, Indiana.
(3)

In the event that either party brings an action to enforce any right conferred by this

agreement or to force the other party to fulfill any obligation imposed by this agreement, the prevailing
party of such action shall be entitled to recover all costs of that action, including reasonable attorneys
fees.
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(4)

In the event that any provision of this agreement is found to be invalid or unenforceable,

then such provision shall be reformed in accordance with applicable law.

The invalidity or

unenforceability of any provision of this agreement shall not affect the validity or enforceability of any
other provision of this agreement.
(5)

All provisions, covenants, terms and conditions of this agreement apply to and bind the

parties and their legal heirs, representatives, successors and assigns.
(6)

This agreement constitutes the entire agreement between the parties and supersedes all

other agreements or understanding between LaCasa and City.
IN WITNESS WHEREOF, the parties have set their hands to this agreement as set forth below.
City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment

LaCasa of Goshen, Inc.

By:

Title:

Mark Brinson
Community Development Director
Goshen Redevelopment Commission
City of Goshen, Indiana

Date:

Date: June _____, 2018

Printed:

By:
Printed:
Title:
Date:
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AGREEMENT FOR THE SALE AND PURCHASE OF REAL ESTATE
THIS AGREEMENT is made and entered into on June _____, 2018, by and between LaCasa of
Goshen, Inc., hereinafter referred to as “LaCasa,” and the City of Goshen, Indiana for the Use and
Benefit of the Department of Redevelopment, a municipal corporation and political subdivision of the
State of Indiana acting through the Goshen Redevelopment Commission, hereinafter referred to as “City.”
REAL ESTATE
In consideration of the purchase price and on the terms, covenants and conditions to be kept and
performed by the respective parties, City agrees to sell and LaCasa agrees to purchase the following tract
of real estate located in Elkhart Township, Elkhart County, Indiana, more commonly known as 307 South
Seventh Street, Goshen, Indiana 46528, and more particularly described as follows:
Commencing at the Northeast corner of Lot Number fifty-nine (59) in Barns’ First South
Addition to the Town, now the City, of Goshen; thence running South fifteen (15) feet;
thence West to the West line of said Lot Number fifty-nine (59); thence North fifteen
(15) feet to the Northwest corner of said lot; thence East on the North line of said lot to
the place of beginning.
Also, the South part of Lot Number forty-two (42) in said Addition to the Town, now
City, of Goshen, being more particularly described as follows:
All that portion of Lot Number forty-two (42) aforesaid, lying South of a line running
East and West which line is thirty-five (35) feet, more or less, North of the South line of
said Lot Number forty-two (42), and thirty-one (31) feet, more or less, South of the North
line of said Lot Number forty-two (42).
Parcel No. 20-11-09-477-013.000-015
The above described real estate is hereinafter referred to as the “Real Estate.”
The Real Estate shall include all land, all pertinent rights, privileges and easements.
PURCHASE PRICE
LaCasa agrees to pay and City agrees to accept the total sum of Eleven Thousand Seven
Hundred Dollars ($11,700) to be paid at the closing.
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TAXES AND ASSESSMENTS
City shall pay the real estate taxes and assessments for 2018 due and payable in 2019. LaCasa
shall pay all real estate taxes and assessments for 2019 due and payable in 2020 and thereafter.
MAINTENANCE
LaCasa agrees to maintain the properties, including mowing, effective immediately.
CLOSING
A closing will be held on or before June 30, 2019 unless the parties agree to a later date in
writing. Parties will equally share the costs of the closing agent.
WARRANTY DEED
City shall deliver to LaCasa a warranty deed conveying to LaCasa merchantable title to the Real
Estate free and clear of all liens and encumbrances, except conditions of record including, but not limited
to zoning restrictions, taxes, easements, and assessments.
POSSESSION OF REAL ESTATE
Possession of the Real Estate will be delivered to the LaCasa on the date of closing.
RISK OF LOSS
City shall assume the risk of loss until the closing at which time LaCasa shall assume the risk of
loss.
WARRANTIES
(1)

City warrants that City will convey a good and merchantable title to LaCasa. LaCasa

accepts the Real Estate AS IS. City makes no warranty, express or implied, that the Real Estate is
suitable for any particular purpose.
(2)

LaCasa has made its own inspection of the Real Estate and relies solely upon LaCasa's

observation in deciding to purchase the Real Estate. LaCasa does not rely upon any representation of City
or any agent of City.
MISCELLANEOUS
(1)

This agreement shall be construed in accordance with and governed by the laws of the

State of Indiana.
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(2)

In the event that legal action is brought to enforce or interpret the terms of and conditions

of this agreement, the proper venue for such action will be in a court of competent jurisdiction in Elkhart
County, Indiana.
(3)

In the event that either party brings an action to enforce any right conferred by this

agreement or to force the other party to fulfill any obligation imposed by this agreement, the prevailing
party of such action shall be entitled to recover all costs of that action, including reasonable attorneys
fees.
(4)

In the event that any provision of this agreement is found to be invalid or unenforceable,

then such provision shall be reformed in accordance with applicable law.

The invalidity or

unenforceability of any provision of this agreement shall not affect the validity or enforceability of any
other provision of this agreement.
(5)

All provisions, covenants, terms and conditions of this agreement apply to and bind the

parties and their legal heirs, representatives, successors and assigns.
(6)

This agreement constitutes the entire agreement between the parties and supersedes all

other agreements or understanding between LaCasa and City.
IN WITNESS WHEREOF, the parties have set their hands to this agreement as set forth below.
City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment

LaCasa of Goshen, Inc.

By:

Title:

Mark Brinson
Community Development Director
Goshen Redevelopment Commission
City of Goshen, Indiana

Date:

Date: June _____, 2018

Printed:

By:
Printed:
Title:
Date:
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RESOLUTION 42-2018

Declaratory Resolution to
Amend the Economic Development Plan for the
Consolidated River Race/US 33 Economic Development Area and Allocation Area
WHEREAS the Goshen Redevelopment Commission (Commission) previously established the
Consolidated River Race/US 33 Economic Development Area and Allocation Area (EDA) and approved
the Economic Development Plan (Plan) for the EDA to carry out the assessment, planning, replanning,
remediation, development, and redevelopment of the EDA; and
WHEREAS the Commission believes it is reasonable and appropriate to amend the Plan by
adopting a Plan Supplement to identify additional parcels of real estate to be acquired for existing projects
to be undertaken by the Commission pursuant to the Plan.
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission
DECLARES as follows:
(1)

The Plan Supplement attached to this Resolution as Exhibit A identifying the additional parcels of
real estate to be acquired for existing projects to be undertaken by the Commission pursuant to
the Plan is preliminarily adopted and incorporated into the Plan for the EDA.

(2)

The additional parcels of real estate to be acquired are already part of the existing EDA for the
purpose of Indiana Code § 36-7-14 et seq.

(3)

The public health and welfare of the Goshen community will be benefited by the Plan amendment
and accomplishment of the overall Plan for the EDA.

(4)

The Plan amendment for the EDA is reasonable and appropriate when considered in relation to
the original Plan and the purposes of Indiana Code § 36-7-14 et seq.

(5)

The overall Plan for the EDA, including the Plan Supplement, conforms to other development
and redevelopment plans for the City of Goshen, including the City of Goshen’s Comprehensive
Plan.
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(6)

The Plan amendment for the EDA will not modify the previously established boundaries,
allocation provisions, base assessed values, base assessment dates, or the manner in which tax
increment is calculated for the real estate currently included in the EDA.

(7)

The findings and determinations set forth in the original Declaratory Resolution and Plan for the
EDA are reaffirmed.

(8)

The Department of Redevelopment may undertake any and all activities necessary to accomplish
the Plan in accordance with Indiana Code § 36-7-14 and 36-7-25 and as authorized by the
Commission.

(9)

This Resolution for the Plan amendment for the EDA is subject to:
(a)

The Goshen Plan Commission making a determination that this Resolution, including the
Plan Supplement to the Plan for the EDA, conform to the plan of development of the
City, including the City of Goshen’s Comprehensive Plan and issuing a written order of
approval.

(b)

The Goshen Common Council approving the Goshen Plan Commission’s written order.

(c)

The Goshen Redevelopment Commission publishing notice and holding a public hearing
to receive and hear remonstrances and objections, and then taking final action confirming
the Resolution.

PASSED and ADOPTED by the Goshen Redevelopment Commission on _____________, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary
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STATE OF INDIANA
COUNTY OF ELKHART

)
) SS:
)

Before me, the undersigned Notary Public, on ______________________, 2018, personally
appeared Thomas W. Stump, President and Brett Weddell, Secretary of the Goshen Redevelopment
Commission, and acknowledged the execution of the foregoing Resolution.

Notary Public
Printed:
County of residence:
Commission number:
My commission expires:

(SEAL)

This instrument was prepared by Shannon Marks, Legal Compliance Administrator, City of Goshen Legal
Department, 204 East Jefferson Street, Suite 2, Goshen, Indiana 46528, (574) 537-3820.
I affirm, under the penalties for perjury, that I have taken reasonable care to redact each social security
number in this document, unless required by law (Shannon Marks).
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EXHIBIT A
Plan Supplement to the Economic Development Plan for the
Consolidated River Race/US 33 Economic Development Area and Allocation Area
(July 10, 2018)

AREA 1
The Commission proposes to acquire the following parcels of real estate and demolish the
structures to facilitate the construction of road improvements on Lincoln Avenue from the railroad to
eastern city limits, including intersection improvements at Lincoln Avenue and Steury Avenue pursuant
to the Plan. All parcels of real estate to be acquired are located within the existing EDA. The estimated
cost of real estate acquisition and demolition of structures is $550,000. The price to be offered to acquire
the real estate may not exceed the average of two (2) independent appraisals of the fair market value of
the real estate.
(1)

622 East Lincoln Avenue (20-11-10-305-001.000-015)
HKH Holdings LLC

(2)

624 East Lincoln Avenue (20-11-10-305-002.000-015)
W Joel Nichols, Trustee of the W Joel Nichols Trust

(3)

700 East Lincoln Avenue (20-11-10-305-003.000-015)
W Joel Nichols, Trustee of the W Joel Nichols Trust

(4)

702 East Lincoln Avenue (20-11-10-305-004.000-015)
Rogers, Ronnie

(5)

704 East Lincoln Avenue (20-11-10-305-008.000-015)
Hapner, Paul W and Sharon K

(6)

East Lincoln Avenue (20-11-10-305-011.000-015)
Shannon, Anita A and Kim A

(7)

708 East Lincoln Avenue (20-11-10-305-010.000-015)
Shannon, Anita A and Kim A

(8)

710 East Lincoln Avenue (20-11-10-326-017.000-015)
Gonzalez, Estela

(9)

East Lincoln Avenue (20-11-10-326-018.000-015)
Shannon, Kim and Anita

4

(11)

East Lincoln Avenue (20-11-10-326-020.000-015)
Shannon, Kim and Anita

(12)

912 East Lincoln Avenue (20-11-10-177-016.000-015)
Garber, Brian D

The following map is a depiction of the Area 1 location of the additional parcels of real estate to
be acquired.
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AREA 2
The Commission proposes to acquire the following parcels of real estate, demolish and remove
the structures and improvements, conduct environmental studies, construct any public infrastructure
improvement necessary or desirable to promote the private redevelopment of the Ozinga Ready Mix real
estate in the 1000-block of Lincolnway East. All parcels of real estate to be acquired are located within
the existing EDA. The estimated cost of the project is $950,000. The price to be offered to acquire the
real estate may not exceed the average of two (2) independent appraisals of the fair market value of the
real estate.
(1)

1700 EGBERT AVE (20-11-15-207-001.000-015)
OZINGA READY MIX CONCRETE INC

(2)

E REYNOLDS ST REAR (20-11-15-207-014.000-015)
OZINGA READY MIX CONCRETE INC

(3)

1700 EGBERT AVE (20-11-15-229-001.000-015)
OZINGA READY MIX CONCRETE INC

(4)

US 33 REAR (20-11-15-276-001.000-015)
OZINGA READY MIX CONCRETE INC

(5)

1700 EGBERT AVE (20-11-15-276-002.000-015)
OZINGA READY MIX CONCRETE INC

(6)

LINCOLNWAY EAST (20-11-15-276-003.000-015)
OZINGA READY MIX CONCRETE INC

(7)

LINCOLNWAY EAST (20-11-15-276-004.000-015)
OZINGA READY MIX CONCRETE INC

(8)

LINCOLNWAY EAST (20-11-15-276-005.000-015)
OZINGA READY MIX CONCRETE INC

(9)

LINCOLNWAY EAST (20-11-15-276-009.000-015)
OZINGA READY MIX CONCRETE INC

(10)

LINCOLNWAY EAST (20-11-15-276-010.000-015)
OZINGA READY MIX CONCRETE INC

(11)

LINCOLNWAY EAST (20-11-15-276-011.000-015)
OZINGA READY MIX CONCRETE INC

(12)

LINCOLNWAY EAST (20-11-15-276-012.000-015)
OZINGA READY MIX CONCRETE INC

(13)

1022 LINCOLNWAY EAST (20-11-15-276-013.000-015)
OZINGA READY MIX CONCRETE INC
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(14)

LINCOLNWAY EAST (20-11-15-276-016.000-015)
OZINGA READY MIX CONCRETE INC

(15)

LINCOLNWAY EAST (20-11-15-276-017.000-015)
OZINGA READY MIX CONCRETE INC

The following map is a depiction of the Area 2 location of the additional parcels of real estate to
be acquired.
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RESOLUTION 43-2018
Approval of Additional Payment to Jerry Reed Excavating
for Removal of Trees and Debris for 213, 219 and 223 S. Third Street
WHEREAS the Redevelopment Commission authorized the demolition of the properties located at 213, 219
and 223 S. Third Street, Goshen and;
WHEREAS Jerry Reed, Excavating submitted the lowest bid for demolition of the properties and;
WHEREAS in the course of the demolition it was discovered that there were three(3) trees, an empty oil
tank and abandoned utility pole, all of which would need to be removed before any development of the
property proceeded and;
WHEREAS the cost to remove and dispose of the trees, oil tank and utility pole is two thousand five
hundred dollars ($2,500.00) Mark Brinson, Community Development Director, approved the payment to
Jerry Reed Excavating which is under the amount he is allowed to approve without Commission Approval.
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that the Goshen
Redevelopment Commission approves the additional payment to Jerry Reed Excavating.
PASSED and ADOPTED on July 12, 2018.
GOSHEN REDEVELOPMENT COMMISSION

Thomas Stump, President

Brett Weddell, Secretary

Resolution 44-2018
Approval of a Contribution for the Goshen Fire Department Training Facility
WHEREAS the Goshen Fire Department presented to the Commission a need for a Fire Training Facility in
the City limits, within the Southeast TIF District, at a cost of approximately $375,000.00;
WHEREAS the County has committed $50,000.00 toward the new Fire Training Facility;
WHEREAS the Goshen Fire Department is requesting a contribution from Redevelopment to fund the Fire
Training Facility in the amount of $50,000.00
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission approves the
contribution to the Goshen City Fire Department for the fire training facility in the amount of $50,000.00.
PASSED and ADOPTED on July 10, 2018
GOSHEN REDEVELOPMENT COMMISSION
__________________________________
Thomas W. Stump, President

Brett Weddell, Secretary

Memo
To:
From:
Subject:
Date:

Redevelopment Commission
Mark Brinson
Fire Department Training Facility
July 2, 2018

The Goshen Fire Department is planning to construct a fire training facility on the south side of
Goshen on city-owned property. This new facility will allow fire fighters the unique opportunity
to train with live fires. It will not only benefit the Goshen Fire Department, it will be available to
township fire departments for live fire training.
The estimated cost to construct the training facility is $375,000. Mayor Stutsman has asked the
Redevelopment Commission to consider a contribution to the project. Due to the fact that the
facility is located within the Southeast TIF and it would benefit properties within this TIF area,
the project is eligible for TIF funding.
Since the June Redevelopment meeting when this project was previously discussed, the City
contacted the County to request a contribution. The County Commissioners have agreed to
contribute $50,000 to the project because it will serve township fire departments throughout
Elkhart County. The attached resolution commits $50,000 from the Southeast TIF toward the overall
cost of construction.

RESOLUTION 45-2018
Award Bid and Authorize Negotiation and Execution of Agreement for
Demolition at 311 N. 9th Street
WHEREAS sealed bids were solicited for the demolition of 311 N. 9th Street.
WHEREAS the bids for the Project were opened publicly and read aloud by the Goshen Board of Public
Works and Safety; and
WHEREAS only one quote was received, and that quote was from Jerry Reed Excavating, LLC in the
amount of $8,500.00.
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:
1.

The bid for the Project is awarded to Jerry Reed Excavating, LLC.

2.

Community Development Director Mark Brinson is authorized to negotiate and execute a
Demolition Project Agreement on behalf of the City of Goshen and Goshen Redevelopment
Commission with Jerry Reed Excavating, LLC for the Project that is consistent with their bid.

3.

The execution of the construction agreement shall be presented to the Redevelopment
Commission for ratification.

PASSED and ADOPTED on July 10, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary

Resolution 46-2018
Approval of Contribution to the Millrace Neighborhood LLC Regarding Geotechnical
Assistance
WHEREAS geotechnical issues have been confirmed at four (4) lots within the Millrace Cohousing
Development;
WHEREAS the Millrace Neighborhood, LLC has received two (2) quotes regarding the geotechnical issues
and the cost to resolve this issue is approximately $50,000.00 per lot. A memo detailing the issue and
remedy is attached hereto and made a part of this Resolution;
WHEREAS a committee consisting of two (2) Commission members, Staff, and the Mayor met to discuss
the possibility of a contribution from Redevelopment;
WHEREAS it is the committee’s recommendation that Redevelopment fund up to 50% of the expenses
specifically related to the installation of the geotechnical remedies for the Millrace Neighborhood, LLC
Development, with a maximum contribution of $100,000.00.
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission approves the
contribution to Millrace Neighborhood, LLC not to exceed $100,000.00, per the memo that is attached to
and made a part of this Resolution.
PASSED and ADOPTED on July 10, 2018
GOSHEN REDEVELOPMENT COMMISSION

__________________________________
Thomas W. Stump, President

Brett Weddell, Secretary

Millrace Cohousing –
Recommendation regarding Geotechnical Assistance
To:

Redevelopment Commission

From:

Becky Hershberger, Project Manager

Date:

July 10, 2018

BACKGROUND
Geotechnical issues have been confirmed at four (4) lots within the Millrace Cohousing
development. There are five (5) lots platted along the western edge of the site (adjacent to the
Millrace Canal) and the impacted lots are the four (4) northern lots.
Millrace Neighborhood, LLC has consulted with Weaver Consulting Group, Alt & Witzig,
Progressive Engineering, Inc. and Quality Excavating to evaluate the situation. They have identified
the historic canal bank and it appears that the geotechnical issues exist only to the west of the
historical canal bank. Test trenches excavated throughout the site confirm this finding.
To date, two (2) quotes have been received and it appears that the expense for the additional work
related to the geotechnical issues will equate to approximately $50,000 per lot. In addition, they’ve
incurred nearly $20,000 in consulting and contractor fees to evaluate the situation. With four (4)
impacted lots, the development is looking at an additional expense of approximately $220,000.
This community established themselves as a not-for-profit corporation and it is not a traditional
development in which the developer earns a profit from the sale of each lot. Instead, the lot costs
charged to the homeowners is being utilized to fund the improvements necessary such as parking
lots, sidewalks, landscaping, stormwater infrastructure and the construction of the common house.
This group established an overall budget for the project with an estimated development cost of
$498,254. With fourteen (14) lots, each priced at an average cost of $35,000 (based upon square
footage), their operating budget totals $490,000. They have sold ten (10) lots and have two (2)
others tentatively sold. Their detailed budget sheet is attached and they have managed to keep all
costs in line with their projected project budget to date.
Their request is for assistance from the Commission in funding the additional construction costs
incurred due to the geotechnical issues. If the City chooses to not contribute, they have two (2)
options:
1. Select not to develop the four (4) impacted lots. Shift the common house and two (2)
impacted lots that have been sold to the unsold lots along River Race Drive.
a. This removed three (3) lots that had intended to be sold, reducing their operating
budget by $105,000.

b. Each of the remaining eleven (11) developable lots will need to contribute an
additional approximately $10,000 to cover the cost of the infrastructure required for
the development.
c. Northwest end of the development will be left “unfinished.”
2. Pay for the additional constructions costs related to the geotechnical issues, totaling
approximately $220,000.
a. Extra expense will be divided between the fourteen (14) lots owners, with an
additional expense to each of approximately $16,000 bringing lot costs to $51,000
per lot.
b. Increased lot cost may result in difficulty in finding buyers for the unsold lots.
The neighborhood had not specified a dollar amount to their request. Anything short of full payment
for the additional work will result in an increased expense for the homeowners but the degree of
impact varies. These scenarios assume that all fourteen (14) lots can be redeveloped.
1. If the Commission funds 100% of the geotechnical-related construction expense, no impact
to homeowners.
2. If the Commission funds 75% of the geotechnical-related construction expense ($150,000 of
$200,000), homeowners will be left with $50,000 to cover resulting in approximately $3,600
per lot.
3. If the Commission funds 50% of the geotechnical expense ($100,000 of $200,000),
homeowners will be left with $100,000 to cover resulting in approximately $7,200 per lot.
4. If the Commission funds no portion of the geotechnical expense, homeowners will be
needed to cover the entire $200,000, resulting in approximately $14,300 per lot.
Millrace Neighborhood, LLC is in the process of working with Progressive Engineering, Inc. to
determine more exact specifications for the four (4) impacted lots that can be utilized to obtain
additional quotes. Their hope is that the costs will come in less than what has been received to date.
STAFF/REVIEW COMMITTEE RECOMMENDATION
Commission will fund up to 50% of the expenses related specifically to the installation of the
geotechnical remedies for the Millrace Neighborhood, LLC development with a maximum
contribution of $100,000. Contributed funding will be utilized for costs associated with overall
development expenses. The expenses incurred for consulting and exploration of the geotechnical
issues (approximately $20,000) are not included in the total to be considered.
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RESOLUTION 47-2018
Ratify Execution of Lease Agreements for the Use of the Powerhouse
WHEREAS the Redevelopment Commission wishes to lease the Powerhouse located at 324 West Washington
Street and wishes to allow the use of the real estate located on the west side of the Millrace Canal for the following:
Powerhouse Lease Agreements
Lessee

Date of Event

Melanie Watson

July 21, 2018

Date Agreement Signed by
Community Development Director
June 29, 2018

Indemnity Agreements
Lessee

Date of Event

Date Agreement Signed by
Community Development Director

WHEREAS City Administration has negotiated the terms and conditions of Lease Agreements to lease the
Powerhouse and Indemnity Agreements for the use of Real Estate located on the west side of the Millrace Canal and
Community Development Director Mark Brinson has executed the Agreements on the dates set forth above. Copies
of the Lease Agreements and Indemnity Agreements are attached to and made a part of this Resolution.
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission approves the terms and
conditions and ratifies the execution of the Lease Agreements and Indemnity Agreements identified above that are
attached to and made a part of this Resolution.
PASSED and ADOPTED on July 10, 2018.

Goshen Redevelopment Commission

Thomas W. Stump, President

Brett Weddell, Secretary

RESOLUTION 48-2018
Approve Execution of Change Order No. 1 with Niblock Excavating, Inc. for
Supreme Court Reconstruction Project
WHEREAS on February 13, 2018, the Redevelopment Commission awarded a bid, approved and
authorized the execution of a contract with Niblock Excavating, Inc. for the reconstruction of Supreme Court
project; and
WHEREAS Change Order Number One (1) increases the total contract by $16,689.80. A copy of Change
Order Number One (1) is attached to and made a part of this Resolution.
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that the terms and
conditions of Change Order Number One (1) with Niblock Excavating, Inc. and the City of Goshen that is
attached to and made a part of this Resolution is approved.
PASSED and ADOPTED on July 10, 2018.
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Brett Weddell, Secretary

RESOLUTION 49-2018
Award Bid and Authorize Negotiation and Execution of Agreement for
Design of River Race Dr. by Jefferson Street
WHEREAS sealed bids were solicited for the design of River Race Drive.
WHEREAS the bids for the Project are due on July 10, 2018 before 12:00 p.m..
WHEREAS the Engineering Department has reviewed the bids submitted and recommend that the bid for
the Project be awarded to __________________as the lowest responsible and responsive bidder.
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:
1.

The bid for the Project is awarded to _______________ as the lowest responsible and responsive
bidder.

2.

Community Development Director Mark Brinson is authorized to negotiate and execute a
agreement on behalf of the City of Goshen and Goshen Redevelopment Commission with
________________ for the Project that is consistent with their bid.

3.

The execution of the agreement shall be presented to the Redevelopment Commission for
ratification.

PASSED and ADOPTED on July 10, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary

MEMORANDUM
TO:

Redevelopment Commission

FROM:

Leslie Biek, PE

RE:

DESIGN FOR REDEVELOPMENT OF RIVER RACE BY JEFFERSON ST
2017-0014)

DATE:

7/10/18

(PN:

On July 10, 2018, requests for quotes are due for the design of River Race Dr, the new
proposed city parking lot, and 3rd St modifications. Engineering will have a recommendation to
Redevelopment for a design consultant.

C:\Users\carlanewcomer\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\9I66SBC0\2018.07.10_Redevelopment
Commission_Design.doc

GOSHEN REDEVELOPMENT COMMISSION
Register of Claims
The Goshen Redevelopment Commission has examined the entries listed on the
following itemized Expenditure Report for claims entered from
through July

June 13, 2018

10, 2018 and finds that entries are allowed in the total amount of

$363,931.24.
APPROVED on July 10, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary

July, 2018 Redevelopment Staff Report
PROJECT:

USEPA REVOLVING LOAN FUND (RLF) GRANT AWARDS

PROJECT DESCRIPTION
The City received a revolving loan fund (RLF) grant ($1,000,000) to be used for remediation projects from the USEPA. The funding
has been used for sites throughout Goshen to facilitate environmental cleanup and redevelopment projects. The initial grant funds
have now been expended and the grant closeout is now complete. Per the loan agreement between the City of Goshen and the
Goshen Redevelopment Commission, the funds utilized for the salvage yard project ($838,500) will be repaid into a Revolving Loan
Account established by the City Council. The funds can then be granted back to the Commission (or loaned to private developers) for
additional assessment and remediation work. The intention of the fund is to continue to revolve. However, the City has the ability to
grant the full $838,500 at which case the revolving component of the fund would be complete. Reporting for the grant will continue until
all funds have been expended from the Revolving Loan Fund account.
PROJECT UPDATE
It is anticipated that a request will be made to the Commission in August for a grant for brownfield assessment assistance for a
downtown business.
PROJECT:

GOSHEN THEATER RENOVATION

PROJECT DESCRIPTION
Goshen Theater, Inc. has purchased the Goshen Theatre building to serve as an Arts and Entertainment facility downtown. A phased
renovation of the theater has been proposed and fundraising is in progress.
PROJECT UPDATE
The Commission has included $850,000 in the five year capital plan for funding The Regional Development Authority has announced
a funding allocation of $1.8 million from the Regional Cities fund. The Community Foundation has committed $1 million to the project,
contingent on a 2:1 match from private donors. A community capital campaign is underway and will continue through 2018.
A Request for Proposals was issued by Goshen Theater, Inc. in May and two proposals were received. A committee is currently
reviewing their submissions and will be interviewing both teams in mid-July. It is anticipated that an agreement will be executed and
design will be underway for the project in August.
PROJECT:

NORTHWEST BIKE TRAIL CONNECTOR

PROJECT DESCRIPTION
The Northwest Bike Connector route will connect the northwest Goshen neighborhoods to the US 33 Commercial district, extending
west along Bashor Road, north along Reliance Road, and then west along US 33 to end at Market Center shopping area.
PROJECT UPDATE
The project has been awarded to Rieth Riley. A pre-construction meeting has been held and the Contractor will start construction
soon. Construction will take place this year and will be completed in the fall.

July, 2018 Redevelopment Staff Report
PROJECT:
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NORFOLK SOUTHERN RAILROAD CROSSING SAFETY IMPROVEMENTS PHASE II

PROJECT DESCRIPTION
Federal Highway Safety Improvement Project (HSIP) funding was applied for the installation of new warning devices at two at-grade
railroad crossing to improve safety and meet minimum Federal Railroad Administration (FRA) standards. The two crossings include:
Jefferson Street and College Avenue.
PROJECT UPDATE
Norfolk Southern is working on the design engineering for the signal and gates at the Jefferson Crossing. Goshen Engineering has bid
the improvements at the Jefferson Crossing in preparation of the crossing improvements. In order to make room for a gate on the west
side of the railroad tracks, the City will need to shift 9th St five feet away from the tracks. Norfolk and Southern does not expect that the
signal work will be done until after October 1st, so the City will have to coordinate our schedule to eliminate the crossing to be closed for
an extended length of time. The City has bid the project with construction taking place in August and September.
Additionally, as a result of meeting with the neighborhood in regards to parking impacts due to the road shift, the neighborhood has
requested 9th St be turned back into a one way to be able to provide on-street parking. This has been approved by the Traffic
Commission and Board of Works and has been incorporated into the plans.
The College Xing improvements are currently under design by the railroad and would also follow a fall timeline for construction. This
work will all be done by the railroad.

PROJECT:

RAILROAD QUIET ZONE FROM KERCHER ROAD TO LINCOLN AVENUE

PROJECT DESCRIPTION
Establishment of a Quiet Zone along the Norfolk Southern Railroad Marion Branch from Washington Ave to Kercher Ave.
PROJECT UPDATE
Here is the updated schedule for the implementation of the Quiet Zone:
- August 2018 – Traffic counts to be done at each of the railroad crossings.
- Fall 2018 – Madison Street will become a local street and safety improvements can be implemented at this crossing, which is
anticipated to cost approximately $400,000.
- March 2019 – Submit the Public Authority Application (PAA) to Federal Railroad Administration (FRA) for review, which
typically takes 12 months.
- Spring 2019 – Installation of signs and delineators at the railroad crossings.
- November 2019 – Railroad Quiet Zone is anticipated to be “in-service”.
The City is planning to host a meeting this summer with the Federal Railroad Administration (FRA) to review the plans implementation
status and finalize the proposed changes.

PROJECT:

NINTH STREET TRAIL FROM COLLEGE AVENUE TO PURL STREET

PROJECT DESCRIPTION
New bicycle and pedestrian trail construction along Ninth Street from College Avenue and Purl Street. The project is scheduled for a
January 2019 letting.
PROJECT UPDATE
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Based on public meetings with the neighborhood with multiple design options, the decision was to proceed with a path along the east
side of Ninth Street from College Avenue to Jackson Street, then the path will extend on the west side of Ninth Street from Jackson
Street to Purl Street was made.
The Redevelopment Commission approved the contract amendment with CHA at their July 11, 2017 meeting. The design work and
environmental work is currently in process and is on schedule for a January 2019 letting.
PROJECT:

STEURY AVENUE RECONSTRUCTION AND STORMWATER DETENTION AREA

PROJECT DESCRIPTION
This project has grown out of the recent improvements along the Steury Avenue corridor with the expansion of GDC, Lions
Head, the Goshen Street Department and the Goshen Central Garage. The roadway corridor no longer supports the
additional vehicle loads and has been chip and sealed to extend the service life of the current pavement. The intersection of
Steury Avenue and State Road 4 has small turning radiuses, which causes semi-traffic serving the corridor to make wide
swings onto and off of Steury Avenue and State Road 4. Drainage is effectively non-existent along the roadway corridor and
there are limited opportunities to improve the drainage without looking outside the corridor. In addition to the functionality of
the roadway, the roadway’s appearance does not reflect the investment the adjoining companies have made on their
properties.
The current plan is to reconstruct Steury Avenue from State Road 4 north 1,450-feet to the first roadway bend to the right.
The new roadway cross section will have a thicker pavement section to support the additional vehicle traffic and curb and
gutter to control stormwater water runoff. A new storm sewer will be constructed that directs stormwater to State Road 4
where several properties will be purchased, on the south side of State Road 4, to allow for the placement of a detention pond.
The new detention pond will have an overflow release to Rock Run Creek.
PROJECT UPDATE
A contract was awarded to John Ward Concrete, Inc. for Phase I of this overall project. Phase I included the work south of
Lincoln Avenue to construct the detention basin and associated piping that will eventually serve this whole area. Start date
was the first part of March and the grant funds have been fully expended. Final components to the project will be completed
once weather dries out and overseeding can occur to close out the first phase of this project.

PROJECT:

KERCHER ROAD RECONSTRUCTION FROM RAILROAD TO DIERDORFF ROAD

PROJECT DESCRIPTION
Improvements to Kercher Road from the Railroad to Dierdorff Road will include one lane in each direction and a center left
turn lane, curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway.
The intersection at Pine Manor Drive and Industrial Park Drive will be aligned to allow for safe turning movements. This
project was let in February 2018.
PROJECT UPDATE
Phase 1A of the project has begun from the railroad tracks to Weymouth Blvd and will be completed by the fall. Phase 1B, from
Weybmouth to Dierdorff will be completed in 2019.

PROJECT:

KERCHER ROAD RECONSTRUCTION FROM DIERDORFF ROAD TO US 33

PROJECT DESCRIPTION
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Improvements to Kercher Road from Dierdorff Road to US 33 will include one lane in each direction, a center left turn lane,
curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway. This project
has a letting date of February 2019.
PROJECT UPDATE
Final plans are due August 2018. DLZ has started the appraisal and land acquisition process, which is anticipated to be completed by
September 2018.
During the environmental phase of the project, one property had right-of-way limitations placed on it so to not negatively impact it’s
possible historic nature. Since then, a local developer has purchased the property with plans to develop the property. In order to
remove the restrictions at this property, the environmental document will need to be revised which could take 4-6 months for approval.
The City has instructed DLZ to continue on with land acquisition with the restrictions and place and once the environmental has been
changed and approved, they will need to go back to the property to reassess and purchase more r/w at that time. This may push the
letting back to March 2019.

PROJECT:

KERCHER ROAD RETENTION AREA

PROJECT DESCRIPTION
Development of a plan for a stormwater retention area on the north side of Kercher Road, just east of the railroad tracks. This project
will address some of the flooding problems in the Goshen Industrial Park.
PROJECT UPDATE
All work has been completed on the first phase of this project. Goshen Engineering has migrated into the second phase and had a
engineering design kickoff meeting with DLZ on March 10. Goshen Engineering received 60% design plans from DLZ for the
stormwater improvement. The design requires the pipe to be constructed outside the right-of-way on Benteler’s property.
Representatives from Goshen Engineering and Goshen Redevelopment met with Benteler on Friday, August 11, 2017, to discuss the
need for a future easement and to review their future development plans. A verbal was received from Benteler on the easement.
Also, Benteler has future development plans and they would like to explore a partnership in developing their property while sharing
some of the City’s newly developed stormwater detention basin. An agreement modification with DLZ was approved by the
Redevelopment Commission on September 12, for DLZ to review potential drainage improvements that will allow Benteler to expand.

PROJECT:

PLYMOUTH AVENUE FOXBRIAR DRIVE WATER MAIN LOOP

PROJECT DESCRIPTION
The project will loop an existing dead-end water main on Foxbriar Drive into the existing water main on Plymouth Avenue.
The water main loop will improve fire flow and water quality for the residential homes and businesses in the area.
PROJECT UPDATE
Although this project is needed, it is currently on hold as the City waits for the new owner of the Crossing Subdivision to determine if
they are going to proceed with developing the property. The City had a development meeting with the new property owner in late
2017. If they opt to proceed with the site improvements, negotiations need to take place to address the remaining stormwater
drainage issues.
Because the State Road 119 TIF District expires in 2019, Goshen Engineering will proceed with the water main project if a drainage
agreement cannot be negotiated with the developer.
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FORMER WESTERN RUBBER SITE

PROJECT DESCRIPTION
No development plans are in place for the parcel at this time. The remediation activities are complete at the site and we have
received environmental closure.
PROJECT UPDATE
Staff is discussing the property with potential purchasers and will bring a proposal to the Commission at the appropriate time.

PROJECT:

CREATIVE ARTS COORDINATOR – ECCVB LIVE/WORK/PLAY GRANT

PROJECT DESCRIPTION
The Redevelopment Commission received a 3-year grant from the Elkhart County Convention Visitors Bureau in June 2016.
The program provides $50,000 per year to provide capacity to move forward downtown initiatives. The funding for the first
year was utilized by Goshen Theater, Inc. to put towards their fundraising campaign. The funding for the 2 nd and 3rd year is
being used to fund a Creative Arts Coordinator to help develop an arts market in downtown Goshen as well as a arts and
asset database to connect and list all of the various individuals in Goshen that contribute to our arts and culture.
PROJECT UPDATE
The website launched in late November and two Pop UP markets were held in November. A 45-day exhibit is being displayed
at 213 S. Main Street through May 20th and 4 artists sold work within the first weekend. The artist database is continuing to
grow and the model for the market continues to be refined. A fundraising campaign for the mapping project is complete and
the map generated will be utilized to launch Phase II of the website which will include a database of all local artists. This was
one of the two projects identified through the Live Work Play grant.

PROJECT:

MULTI-USE PAVILION AND ICE RINK FEASIBILITY STUDY

PROJECT DESCRIPTION
A market analysis;/feasibility study was completed in October 2017 to evaluate the ice rink/multi-use pavilion project on the
west side of the Millrace Canal and the results were favorable. The concept is to have a parks’ department operated facility
that will function year round for programming and events. Public feedback was incorporated into the study and all interviewed
community members are in support of the idea. The City has received a $300,000 grant from the Regional Cities initiative and
$1,000,000 from the Elkhart County Community Foundation. Mayor Stutsman has received a $1,000,000 anonymous private
commitment and he continues to talk with other potential donors to fulfill the costs of the project. The Commission has pledged
$2,500,000 as part of the approval of our 5 Year Capital Plan.
PROJECT UPDATE
An RFP was issued on March 30th to firms interested in designing the project. A total of 6 proposals were received on April
30th. A review committee, consisting of 7 members, in the process of evaluating them and a recommendation for award will be
made to the Commission at the May 23rd special commission meeting.

PROJECT: CR 40 WATER MAIN EXTENSION FROM DIERDORFF ROAD TO US 33 (KEYSTONE PROJECT)
PROJECT DESCRIPTION:
Water main construction from CR 27, east along CR 40 to US Hwy 33, then north along US Hwy 33 to Skyview Road.
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PROJECT UPDATE
Contractor has made good progress in 2017 and completed the water main from CR 27 to US Hwy 33. The contractor is
currently finishing up the work and should be completed by Mid-April.
PROJECT:

RIVER ART

PROJECT DESCRIPTION
An agreement has been executed with Insite Development to design and construct an upscale residential project along the
millrace canal. The site is near the intersection of South Third Street and Jefferson Street.
The River Art development project will consist of an approximately 46-unit apartment building, the construction of 18
condominium/apartment units in the north half of the Hawks building and the creation of a new community park. The new
apartments will be constructed on property previously offered for sale by the Goshen Redevelopment Commission. The
development site also includes the north half of the Hawks building which is privately owned and will be acquired separately
by the developer.
The developer plans to invest $11 million on the construction of a modern architectural style building featuring high-quality
rental apartments. Amenities include covered parking spaces for residents located under the apartment building, a common
terrace shared by residents and private balconies for individual apartments.
An additional $3.6 million would be invested in the complete redevelopment of the north half of the Hawks Building for the
construction of condominiums. Plans also include the possibility of constructing a coffee shop and gallery space on the first
floor of the Hawks building.
As an amenity to the two development projects, Insite is proposing to design and construct a small community park on the
vacant lot north of the Hawks Building. The park would serve area residents including those at the Hawks and River Art and
will feature landscaping, a walkways, benches, lighting and public art produced by local artists. The developer would donate
the completed park to the City.
PROJECT UPDATE
A development agreement was executed on March 26th. Closing was held on April 17th for the north half of the Hawks building.
Design work is well underway and a pre-development meeting with the developer and City staff was held in April to go over
the preliminary design details.
PROJECT:

SUPREME COURT RECONSTRUCTION

PROJECT DESCRIPTION
The City, in cooperation with Supreme, has worked out an agreement to have Supreme Court reconstructed. The work shall
include new roadway, storm improvements, and a cul-de-sac. The funding for this project is being provided from
Redevelopment, Supreme, and the State through the CCMG.
PROJECT UPDATE
The work has begun and will be completed by the end of July.
PROJECT:

MAIN STREET IMPROVEMENTS

PROJECT DESCRIPTION
Main Street is currently part of US 33 and is therefore under the jurisdiction of INDOT. The City of Goshen has entered into
an agreement with INDOT to transfer this road to the city upon completion of the US 33 North Connector project. The transfer
should occur in the fall of 2018, based on the current construction schedule.
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The Goshen Engineering Department will be redesigning Main Street from Pike south to Madison to include a number of
aesthetic and functional improvements. Features under consideration include:

1.
2.
3.
4.
5.
6.
7.

Installation of bump out areas (intersections and mid-block)
Reconstruction of street (including base)
Installation of arches (north and south end)
Installation of new underground conduit for street lights
Striping for angle parking
Installation of amenities (bike racks, benches, trees, landscaping planters)
Scope does not include:
a. Underground utilities (storm sewer, water)
b. Sidewalk replacement

The River Race Capital Plan includes $50,000 for design expenses in 2018 and $2.0 million for construction in 2019.
PROJECT UPDATE
A public open house was on May 7th to gather input on what the public would like to see. The City received lots of input and is
currently tabulating the comments. A survey has been completed so the design can begin once a direction has been decided.
The City will be forming a focus group as the project moves forward.

