GOSHEN REDEVELOPMENT COMMISSION

AGENDA FOR THE EXECUTIVE SESSION AND REGULAR MEETING OF JUNE 12, 2018
The Goshen Redevelopment Commission will meet at 2:30 on June 12, 2018 for an Executive Session and the
Regular meeting will meet at 3:00 p.m. or at the conclusion of the Executive Session, in the City Court Room/
Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.
1. EXECUTIVE SESSION
Pursuant to the provisions of the Open Door Law and Indiana Code § 5-14-1.5-6.1(b)(2)(B), the Goshen
Redevelopment Commission will meet in executive session at the conclusion of the regular meeting for
discussion of strategy with respect to initiation of litigation.
2. CALL TO ORDER/ROLL CALL
3. APPROVAL OF MINUTES
4. Public Hearing
Lippert/Dierdorff Economic Development Area
5. OLD BUSINESS
Discussion Mill Race Co-Housing (Richard Miller)
6. NEW BUSINESS
Res. 36-2018 Approval of a Release of Mortgage on 1375 Lincolnway East
Res. 37-2018 Approval of Reimbursement to Luke Gascho for Retaining Wall at 2514 S. Main Street
Res. 38-2018 Ratify Agreement with Jerry Reed Excavating for the Demolition of 213,219, & 223 S. Third
Street.
Res. 39-2018 Re-Approval of Purchase Agreement for 307 S. 7th Street, 401 E. Jefferson Street, and 1215
Hickory Street
Res.40-2018 Authorization to Negotiate and Execute an Agreement with American Structure Point for
Architectural/Design Services for the Ice Rink/Multi Use Pavilion Project
Res. 41-2018 Confirming the Declaratory Resolution to Establish the Boundaries and Economic Development
Plan for Lippert/Dierdorff Economic Development Area
Discussion Crossing Subdivision Agreement
Discussion Proposed Accelerated Schedule with Rieth Riley for Kercher Road Phase I Project RR to Dierdorff
Discussion Supporting Education through TIF-Mayor
7. APPROVAL OF REGISTER OF CLAIMS
8. MONTHLY REDEVELOPMENT STAFF REPORT

9. OPEN FORUM
The open forum is for the general discussion of items that are not otherwise on the agenda. The public will also
be given the opportunity at this time to present or comment on items that are not on the agenda.
10. ANNOUNCEMENTS
Next Regular Meeting – July 10, 2018 at 3:00 p.m.

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Regular Meeting of May 8, 2018

The Goshen Redevelopment Commission met in a regular meeting on May 8, 2018 at 3:00 p.m. in the City Court
Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.

CALL TO ORDER/ROLL CALL
The meeting was called to order by President Thomas Stump. On call of the roll, the members of the Goshen
Redevelopment Commission were shown to be present or absent as follows:
Present:

Jose Elizalde, Brian Krider, Thomas Stump, Vince Turner, Brett Weddell and Andrea Johnson

Absent:

Brett Weddell

APPROVAL OF MINUTES

A motion was made by Commissioner Johnson and seconded by Commissioner Krider to approve the minutes of
the April 10, 2018 Regular Meeting.

The motion to approve the minutes of the April 10, 2018 special meeting was adopted unanimously.
PUBLIC HEARINGS
1. Public Hearing on Lippert/Dierdorff Economic Development Area.
Before the public hearing was opened Larry Barkes, City Attorney, explained that the public hearing had been
published and we will hear from anyone from the public that would like to speak during this meeting. It will
remain open until the Common Council has accepted the written approval issued by the Plan Commission, which
they have not done and we will continue the hearing until the next meeting.
Commissioner Stump opened the public hearing on the Lippert/Dierdorff Economic Development Area
No one spoke during the public meeting.
The Public Hearing remains open until the June 12, 2018 Regular Meeting.

Discussion TIF funding for the Fire Training facility

(Vince Turner entered the meeting 3:36 p.m.)
(7:40) Stefan Schrock, Battalion Chief and former training coordinator, Goshen Fire Department, explained the
need for a fire training facility. A location is needed to create live training for real time fire training experience.
The proposed facility would be open to surrounding townships and the departments would train together. The
Goshen City Council approved funding in the amount of $375,000.00, which would include the structure along
with ground prep, foundation work, soil boring, utilities, and repairs to the existing fire behavior props.

Mayor, Jeremy Stutsman added that $100,000.00 from the Redevelopment Commission would be a good
contribution, but they would be happy with any monies Redevelopment would be willing to give toward the
project.
A Resolution to approve funding for the facility will be presented at a later date, after it is determined how much
we can use from TIF funds.
Commissioner Stump suggested that we move the Discussion of the Mill Race Co-Housing Development up in the
agenda due to the number of people attending for this discussion:
Discussion of the Mill Race Co-Housing Development:
(26:03) Becky Hershberger, Brownfields Coordinator, explained that she is working with the General Contractor
for the project and they are in the process of getting all of the information, necessary, but for today it is just a
discussion item.
Issue #1 At the time we executed the purchase agreement, we completed environmental remediation and received
closure from IDEM for all of the greenspace on the lots. We knew at that time there would be additional soils that
would need to be excavated, transported and disposed of at the landfill. Included in the purchase agreement was
information detailing the removal of the soil and debris. JL Construction, the general contractor, put together
some estimates of how much soil and debris is coming out of the project and it looks like this portion of the
project will cost $8000.00 to dispose of the debris at the land fill.
Issue #2 On the top two lots (on the handout) it was discovered that there are geotechnical issues. When the
contractor was digging the basement for lot #15, (NW corner) they got down 8ft and they encountered large
chunks of concrete and various debris, they kept digging and at 12 feet there was cinder and rubber. Due to the
recent heavy rain the ground water level is high and the cinder is mixing with the ground water causing a quick
sand like consistency. A consultant was called and he did borings, one on lot #14 and one on Lot #15 and he
concluded that the cinder layer went down another 10 feet. The material cannot be compacted and is sitting in
the ground water and clean fill cannot be put on top of that mixture. It will be necessary to use helical piers to
stabilize the foundations and we believe it is due to the way the canal used to be constructed. At one time it was
much wider and the fill materials were used to build up the industrial lots. They received one quote and are
waiting for two more quotes. It is looking like it will be a substantial cost to put the helical piers in and without
them it is questionable whether or not the lots can be developed. Even if it is not a basement, but instead a slab
foundation, they will still need to use the helical piers. The piers are steel and are expected to be 35 feet deep.
(36:32) Jeff Loucks, from JL Construction explained that the Kauffman’s house could sit on the lot where the
common house is expected to be built, but that will not alleviate the problem, because the only place the commons
house would fit is on Lot #15 and we would still need to use the helical piers. The biggest obstacle is it will be
tough to move the houses because they have been designed to sit on the lot they had planned to be built on.

(38:33) Ann Kauffman, 1205 Berkey Ave. spoke regarding the disappointment she and her husband have
experienced with all of the delays on this project. She would like to expedite this process and not lose out on
another building season.
(40:05) Richard Miller, Project Developer, 702 Emerson St. spoke to the commission and invited the
Commissioners to go out and look at the building site at all of debris. There are layers of debris that he felt was
done purposely to fill the site.

NEW BUSINESS
1. Resolution 28-2018 – Ratify Agreement with Umbaugh and Associates for Financial Advisory Services
–Tax Increment Analysis

Mark Brinson, Community Development director explained that this TIF analysis was requested by the Goshen
City Council. Adam Scharf, Goshen City Councilor, requested that an analysis be done parcel by parcel to see if
there is any reduction in the circuit breaker. Umbaugh is willing to do this analysis at a cost of $4,000.00.
A motion was made by Commissioner Turner and seconded by Commissioner Johnson to approve Resolution 282018.
The motion was adopted unanimously.

Res. 29-2018-Approve Supplemental Agreement #3 with DLZ for Northwest Bike Trail
Leslie Biek, City Engineering, explained that this is a no cost agreement amendment. Engineering made
modifications where the trail crosses old US 17, and we didn’t need as many right of way services after those
changes were made.

A motion was made by Commissioner Johnson and seconded by Commissioner Turner to approve Resolution 292018.
The motion was adopted unanimously.

Res. 30-2018 Approve final acceptance from INDOT for Waterford Mills Parkway Overpass
Leslie Biek, City Engineering, explained that the contractor has fulfilled all of their obligations and the punch list
items have been completed. Engineering is asking Redevelopment to approve the acceptance.
A motion was made by Commissioner Turner and seconded by Commissioner Johnson to approve Resolution 302018.
The motion was adopted unanimously.

Res. 31-2018 -Annual Determination of Excess Assessed Value in the Plymouth Avenue Allocation Area
Mark Brinson, Community Development Director, explained that this is the annual report that is submitted stating
that all TIF monies collected are used and there is no excess.
A motion was made by Commissioner Johnson and seconded by Commissioner Turner to approve Resolution 312018.

The motion was adopted unanimously.
Res. 32-2018 Annual Determination of Excess Assessed Value in Southeast Allocation Area
Mark Brinson, Community Development Director, explained that this is the annual report that is submitted stating
that all TIF monies collected are used and there is no excess. (this is the same for all of the TIF Districts)
A motion was made by Commissioner Turner and seconded by Commissioner Johnson to approve Resolution 322018.
The motion was adopted unanimously.

Res. 33-2018 Annual Determination of Excess Value in the Consolidated River Race/US 33 Allocation Area
Mark Brinson, Community Development Director, explained that this is the annual report that is submitted stating
that all TIF monies collected are used and there is no excess. (this is the same for all of the TIF Districts)
A motion was made by Commissioner Turner and seconded by Commissioner Johnson to approve Resolution 332018.
The motion was adopted unanimously.

Res. 34-2018 Approving the Annexation with Keystone RV Company
(1:04:15) Larry Barkes, City Attorney, explained that this agreement covers four parcels of real estate that
Keystone has acquired that are west of US 33 and north of County Road 40. This provision provides how we will
provide infrastructure including a sewer main. A previous agreement addressed a water main, so that is not
included in this agreement. Keystone is aware of the necessity of the project and they plan to use the properties
for an RV storage area with only a single building less than 5,000 square feet, it is their plan to connect to their
existing system and use a grinder pump that will cover their existing need. Keystone and the City acknowledge
that there may be a desire to get a better source for a sewer main in the future. We have agreed to include them
in an economic development area to get them reimbursed for any monies they provide for the sewer main and we
assured them that they will not be fronting all of the monies to get the project done when it becomes necessary.

A motion was made by Commissioner Turner and seconded by Commissioner Johnson to approve Resolution 342018.
The motion was adopted unanimously.

Discussion update on proposals for Ice Rink/Multi-Use Pavilion
Becky Hershberger, Brownfields Coordinator, explained that we issued a request for proposals and received six
(6) responses. We have established a review committee including two Commission Members, Engineering,
Planning, Redevelopment Staff, and the Mayor. Those proposals will be reviewed and initial scoring will be done
on Wednesday, May 9th and a Special Meeting is scheduled for May 23rd at 3:00 p.m. to make recommendations
for a consultant.

Discussion update on 3rd Street Traffic Study:
Leslie Biek, City Engineering, explained that an updated study is not complete at this time. Engineering put
cones on Third Street to see what would happen with new lanes. We did receive some feedback from truck
drivers and they felt it was too narrow to get around the curve. Engineering widened the cones and that seemed to
work better and there was positive feedback. Engineering is doing a speed study while the cones are out and then
after the cones are removed. They will continue to look at the speeds to see if there is a difference. They did not
see any backups in traffic during the time the lanes were reduced.

APPROVAL OF REGISTER OF CLAIMS
A motion was made by Commissioner Johnson and seconded by Commissioner Turner to approve payment of the
Register of Claims totaling $857,100.59.
The motion was adopted unanimously.

MONTHLY REDEVELOPMENT STAFF REPORT
Community Development Director Mark Brinson offered to answer any questions about the monthly report;
however, the Commission did not have any questions.

OPEN FORUM
Doug Nissley, Goshen, Elkhart Township Board would donate $7,000.00 to the fire training facility. They would
like to have the City train the Township Fire Department and they will pay the City for that training.
Adam Scharf suggested that the Commission purchase name plates for the Commission Members.
Tom Stump wanted to bring to Engineering’s attention to how low the man holes are on Indiana Ave. Dustin
Sailor, City Engineer, explained that the Contractor will come back and core them out and adjust the castings.

ANNOUNCEMENTS
It was announced that the Special Meeting will be May 23, 2018 at 3:00 p.m.
It was announced that the next regular meeting is scheduled for June 12, 2018 at 3:00 p.m.

ADJOURNMENT
A motion was made by Commissioner Johnson and seconded by Commissioner Turner to adjourn the regular
meeting and the regular meeting was adjourned at 4:31 p.m.

APPROVED on June 12, 2018.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Brett Weddell, Secretary

Memorandum
To:
From:
Date:
RE:

Redevelopment Commission
Becky Hershberger
June 12, 2016
Millrace Neighborhood, LLC Development – Project Update and Request for Funding
Assistance

At the May Commission meeting, an update was provided regarding geotechnical issues that were
discovered for the Millrace Cohousing development. At that time, two issues were noted:
1. Commission’s obligation per the original development agreement to assist with the removal of
any contaminated materials encountered during the construction of the homes. (Approximately
cost of $9,000 to date)
2. Geotechnical issues discovered during construction for Lots 14 & 15
Staff has continued to work with the developer and their contractor over the past month. The following
are updates regarding the findings at the site:
1. The cinder layer has been generally defined. Test trenches were dug throughout the property on
the undeveloped lots. The developer is working with Progressive Engineering, Inc. to document
the findings through a written report. It appears that only the western edge is impacted by the
cinder fill layer.
2. Two quotes have been received for helical piers for Lot 15. Both quotes are attached.
The developer is requesting the Commission’s assistance in funding the extra expense for the
unanticipated findings. They are open to any amount of assistance the Commission is willing to
provide.
A copy of the memo provided last month is also attached.

Yoder Concrete LLC
13520 CR 36
Goshen IN, 46528
cell#574 536 2761
fax#574 642 3966

Quote
Date:
Quote No.:

05/22/2018
11789

Bill To:

JL Concstruction
Qty

0
50

Description

Unit Price

Total

$775.00

$38,750.00

Kauffman Res. - Foundation - Preliminary Only
helical pilings driven to a depth of 30ft by a hydraulic drive unit.
There will be a $25 per ft charge for any pilings driven further than
30ft to achieve tthe torque required by the engineer

184

8in x 9ft engineered wall on pilings

$90.00

$16,560.00

80

8in x 4ft engineered wall on pilings

$50.00

$4,000.00

engineered interior grade beam

$40.00

$4,000.00

extra corners

$35.00

$630.00

100
18

Total Amt
No excavation, waterproofing, tile work, floor included

Thank you for your business.

$63,940.00

QUOTATION

Hoosier Foundation, Inc.
2995 W US 20
LaGrange, IN 46761
USA
Voice:
Fax:

Quote Number: 647
Quote Date:
May 23, 2018
Page:
1

260-463-8781
260-463-0187

Quoted To:
JL Construction
2700 W Wilden Ave, Suite 14
Goshen, IN 46528

Customer ID

Good Thru

Payment Terms

JL Const

6/22/18

Net 30 Days

Project

Quantity
Item
45.00 Helical piers

256.00
1,621.00

500.00
1.00
1,962.00

Description
2 7/8'' Non Galvanized Helical Piers at 40 ' deep ( with a 8'' x 10'' x
12'' helix lead
If we are unable to reach capacity require at 40 ' deep it will cost $180
for each 10 ' extension added till we reach the required capacity
desired
9' h x 8" w
8" wide x 9' high wall with #4 rebar 1' on center each way ( footings
18'' wide x 18'' deep (3)# 5 bar
Basement Floor6" Basement floor with (2) grade beams going cross ways 2' wide x
18'' deep (8) #5 bar with # 3 tie's 12'' on center (1) mat of 5/8'' rebar
12'' on center
(1) mat of 5/8'' rebar 18'' on center
Tile
4" Cloth covered tile inside & outside of basement
Sump Basket Sump Basket
Pump ConcretePump concrete for footer, wall and basement
Waterproofing Gray Waterproofing (10 yr warranty coated to top of wall, 5 yr
warranty to grade)
This is a Quote for Ann and Ned Kauffman Project Located at lot #
11 Millrace Neighborhood
This quote is based on a assumption of a engineer design. ( It could
be more 15% depending on design )

Unit Price
875.00

Subtotal

Amount
Job ID
39,375.00

110.00

28,160.00

10.25

16,615.25

1.50
80.00

750.00
80.00
3,600.00
1,569.60

0.80

90,149.85

Sales Tax
TOTAL

90,149.85

Memorandum
To:
From:
Date:
RE:

Redevelopment Commission
Becky Hershberger
May 8, 2018
Millrace Neighborhood, LLC Development – Project Updates and Request for Funding
Assistance

ISSUE #1
As part of the Purchase Agreement with Millrace Neighborhood, LLC, the Commission is obligated to
assist with the removal of any contaminated materials encountered during the construction of the homes.
The remediation activities completed to date by the city included all the greenspace and it was anticipated
all along that some additional removal would be necessary during the developer’s excavation for footers,
foundations and basements. The specific contract language is shown below.

Redevelopment staff has been working with JL Construction, the general contractor, and their
subconsultant, Quality Excavating, to determine quantities and pricing for the work necessary to complete
the project. The summary of work to be completed is as follows:
1. Soil Removal – Approximately 300 cubic yards x $2.65/cubic yard = $795.00
2. Concrete Removal – Approximately 700 cubic yards x $12.25/cubic yard = $857.50
3. Miscellaneous Debris – Approximately 150 cubic yards x $13.50/cubic yard = $2,025.00
*Pricing includes excavation of materials and transport for disposal. City will pay tipping fees to the
Elkhart County Landfill directly. Anticipated landfill cost is approximately $4,500.00.
The total anticipated cost for this work is $8,177.50 and an obligation of the Commission per the
Purchase Agreement.

ISSUE #2
In late April, the City was contacted regarding concerns for Lot 15 (northwest corner) of the development.
The issues were discovered during basement excavation for the home. A substantial layer of concrete and
debris was encountered at approximately 8’ deep and they removed the material (nearly 4’ of debris) only
to discover a layer of cinder/rubber/organic matter mixture beneath it. Due to the heavy rains, groundwater
was elevated nearly 4’ higher than normal and the cinder mixture is currently sitting in the groundwater.
The general contractor and developer contracted with Weaver Consultant Group to evaluate the depth of
the cinder mixture and borings were completed. It was determined that the cinder mixture layer extends
approximately 22’ deep. Excavation of the material is not feasible due to the depth and presence of
groundwater. In addition, the material has been deemed unsuitable geotechnically as it cannot be
compacted nor can the soils above it be compacted. Alt & Witzig has indicated that a home would not be
suitable for this lot with standard construction practices.
Because of the findings from Lot 15, test pits were dug for both Lots 12, 13 and 14. The concrete and
debris layer extended to Lot 14 but not further south to Lots 12 or 13. Alt & Witzig completed borings on
Lots 14 and 15 and it was found that the cinder mixture material exists on Lot 14, as well.
It is being recommended that Lots 14 and 15 be developed utilizing helical piers extending to a depth of
35’. Once the concrete and debris are excavated, the cinder mixture layer beneath will not allow for backfill
to be compacted and foundations cannot be constructed on uncompacted material. JL Construction is in the
process of requesting quotes for the helical piers and, thus far, has only received one from Yoder Concrete
totaling $56,000 per lot plus additional cost to engineer the foundations for those two lots (anticipated
between $7,500-$10,000 per lot).
A summary of the costs incurred for Lots 14 and 15 to date are as follows:






Excavation to dig test holes for Weaver Consultants Group
On-site observation by geologist from Weaver Consultants Group
Borings and Engineers Report from Alt & Witzing
JL Construction costs for coordinating personnel for excavating & borings
SUBTOTAL $5,130.00

$925.00
$655.00
$2,950.00
$600.00

Summary of anticipated costs to move forward:





Excavation/transport of debris to landfill and backfilling
($20.15/cubic yard x 375-500 cubic yards of material)
Landfill tipping fees
Helical Piers ($63,500 - $66,000 per lot x 2 lots)
SUBTOTAL $145,716.25 - $156,955.00

$7,556.25 – 10,075.00
$11,160.00 – 14,880.00
$127,000.00 – 132,000.00

GRAND TOTAL FOR LOTS 14 AND 15 ----- $150,846.25 - $162,085.00
JL Construction is still waiting on two additional quotes for the helical piers so the price listed is the
worst case scenario with hopes that a lower quote will come in. In addition, the developer and general
contractor will continue to evaluate alternative solutions.
The depth of the cinder layer is beyond the area that was explored through our environmental
assessment activities as IDEM’s requirement for clean material only extends to 10’ below grade. In
reviewing old aerial photographs, it appears that this portion of the canal was wider historically and
that fill material was used to enlarge the industrial site.
Millrace Neighborhood Development and the lot owners are requesting the Commission’s assistance
with the geotechnical issues for Lot 14 and 15 but we are not asking for a decision at today’s meeting.
It is anticipated that additional information will be brought to the Commission at our next meeting and
that an official request will be made at that time.

CITY OF GOSHEN LEGAL DEPARTMENT
204 East Jefferson Street, Suite 2
Goshen, Indiana 46528-3405
Phone (574) 537-3820 ● Fax (574) 537-3817 ● TDD (574) 534-3185
www.goshenindiana.org

Millrace Neighborhood Lots

Subject:

Does Redevelopment Commission have any obligation for two of the lots in the
Millrace Neighborhood, LLC Development that are not buildable without
significant unexpected investment

Relevant portion of the Purchase Agreement between Redevelopment and Millrace
Neighborhood, LLC.
1) Redevelopment makes no warranty, express, or implied that the real estate is suitable for
any particular purpose. Millrace has made its own inspection of the real estate and relies
solely upon Millrace’s observations in deciding to purchase the real estate. Millrace does
not rely upon any representative of Redevelopment or any agent of Redevelopment.
(page 6, 2nd paragraph under Warranties)

2) Redevelopment shall assume the risk of loss until the closing at which time Millrace shall
assume the risk of loss. (page 6 Risk of Loss) Closing has occurred transferring title of
the real estate to Millrace.
3) In order to induce Millrace’s commitment and investment, Redevelopment agrees to
make the following infrastructure improvements at Redevelopment’s expense. These
improvements shall be completed no later than twelve (12) months after closing on the
real estate unless delayed by the pace of Millrace’s development of the site.

a. Excavate, transport and dispose all soils removed by Millrace during the
construction of the buildings on site and replace the excavated soils with clean fill
during or upon completion of construction. Redevelopment acknowledges that
this may require excavation, transportation, and disposal of soils at various times.
The area east of the local street to be constructed will be cleaned up to achieve

residential closure through IDEM. (Obligation of Redevelopment Commission
page 2 and 3)

4) Any land not developed by December 31, 2020 will be returned to Redevelopment by
Millrace without cost to Redevelopment. (Phasing and Duty to Develop paragraph 2,
page 6)

Questions.
1) Has Redevelopment and/or Millrace received residential clearance from IDEM for the real estate
conveyed to Millrace Neighborhood LLC.

2) Is there any reason the concrete and debris encountered or the layer of cinder/rubber or organic
matter need to be removed or addressed to achieve or maintain the environmental residential
closure through IDEM.

3) Are there any obligations other than soil removal and replacement that Redevelopment needs to
complete.

Redevelopment Commission Meeting

1) Have Richard Miller make a request for relief at public portion of meeting
2) Richard Miller cannot attend executive session. The Commissioner’s authority for the executive
session is possible litigation.

2

RESOLUTION 36-2018

Release of Mortgage on 1375 Lincolnway East
WHEREAS Emmert Group Properties, LLC, an Indiana limited liability company (“Purchaser”)
acquired two parcels of real estate at 1375 Lincolnway East from the City of Goshen, Indiana for the Use
and Benefit of its Department of Redevelopment (“City”) pursuant to an Agreement for the Sale,
Purchase and Development of Real Estate dated August 22, 2016 (“Purchase Agreement”).
WHEREAS a mortgage in the amount of $500,000 on the real estate was given by Purchaser to
City to secure the performance of the obligation to invest $3,000,000 into the demolition of structures and
signs, removal of asphalt, and the development of the real estate as required under the terms of the
Purchase Agreement.
WHEREAS the mortgage was executed by Purchaser on November 11, 2016 and recorded
November 15, 2016 as instrument number 2016-23818.
WHEREAS Purchaser has invested $3,000,000 into the demolition of structures and signs,
removal of asphalt, and the development of the real estate as required by the Purchase Agreement.
NOW, THEREFORE, BE IT RESOLVED that, on behalf of the City of Goshen, Indiana for the
Use and Benefit of its Department of Redevelopment, the Goshen Redevelopment Commission releases
the mortgage on the real estate commonly referred to as 1375 Lincolnway East, Goshen.
BE IT FURTHER RESOLVED that Community Development Director Mark Brinson is
authorized to execute the Release of Mortgage on behalf of City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment, a copy of which is attached to this resolution, and record the
release with the Office of the Elkhart County Recorder.
PASSED and ADOPTED by the Goshen Redevelopment Commission on June 12, 2018.

President

Secretary

RELEASE OF MORTGAGE
The City of Goshen, Indiana for the Use and Benefit of its Department of Redevelopment releases and
discharges a certain Real Estate Mortgage executed by Emmert Group Properties, LLC to the City of
Goshen, Indiana for the Use and Benefit of its Department of Redevelopment, in the sum of Five Hundred
Thousand Dollars ($500,000) dated November 11, 2016 and recorded November 15, 2016 as instrument
number 2016-23818 in the Office of the Elkhart County Recorder.
Dated ____________________, 2018.

Mark Brinson
Community Development Director

STATE OF INDIANA
COUNTY OF ELKHART

)
) SS:
)

Before me, the undersigned Notary Public, on ____________________, 2018, personally appeared Mark
Brinson, Community Development Director on behalf of the City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment, and acknowledged the execution of the foregoing
instrument.

(SEAL)

Notary Public
Printed:
County of residence:
My commission expires:

Prepared by Larry A. Barkes, Goshen City Attorney, Attorney No. 3568-20, City of Goshen Legal
Department, 204 East Jefferson Street, Suite 2, Goshen, Indiana 46528, (574) 533-9536.
I affirm, under the penalties for perjury, that I have taken reasonable care to redact each social security
number in this document, unless required by law (Larry A. Barkes).

Resolution 37-2018
Approval of Reimbursement to Luke Gascho for Retaining Wall at 2514 S. Main Street
WHEREAS the intersection improvement project at Kercher Road and State Road 15 required construction
of a retaining wall at the real estate owned by Luke and Rebecca Gascho (Parcel 11) located at 2514 S.
Main Street, Goshen, Indiana;
WHEREAS the City of Goshen Engineering Department prepared a Letter of Commitment and the
Redevelopment Commission Approved the reimbursement for the retaining wall, on January 13, 2015, a
copy of which is attached hereto and made a part of this Resolution;
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission approves the
reimbursement to Mr. Gascho in the amount of $13,780.76 per the memo that is attached to and made a
part of this Resolution.
PASSED and ADOPTED on June 12, 2018
GOSHEN REDEVELOPMENT COMMISSION

__________________________________
Thomas W. Stump, President

Brett Weddell, Secretary

Memorandum
To:

Redevelopment Commission

From:

Dustin Sailor, P.E., Director of Public Works

RE:

KERCHER ROAD AND SR 15 INTERSECTION IMPROVEMENT
(JN: 2012-0017)

Date:

June 7, 2018

Mr. Luke Gascho of 2514 S. Main Street is requesting reimbursement for the construction of a retaining
wall at the northeast corner of SR 15 and Kercher Road. A letter of commitment was executed by
parties, but no formal agreement was executed by the parties after the appraisals were received.
Gascho solicited three quotes and the three quotes were provided to the City.
Jansen Landscaping, Inc.
Half-Moon Rising, LLC
Stone Ridge Landscaping, Inc.

$16,572.73
$14,974.40
$10,988.61

The Engineering Department removed the quote from Half-Moon Rising, LLC due to a personal
connection with Mr. Gascho. The remaining two quotes were used to calculate an average.
Mr. Gascho has requested a reimbursement payment of $13,780.76, which is the average of the two
quotes. The actual cost was $14,456.57. The Engineering Department inspected the completed
retaining wall and did not find any discrepancies between what was quoted and constructed.
Please approve the reimbursement payment of $13,780.76 to Mr. Gascho.

F:\Redevelopment\1-2018 Meetings\(2018) 6-12\(2018) 6-12 Memo Reimburstment Gascho.doc

RESOLUTION 38-2018

Ratify Execution of Agreement with Jerry Reed Excavating LLC,
For the Demolition Project at 213,219 & 223 South 3rd Street
WHEREAS the Goshen Redevelopment Commission passed Resolution 24-2018 authorizing
Community Development Director Mark Brinson to negotiate and execute an agreement with Jerry Reed
Excavating LLC, for the Demolition Project at 213,219, & 223 South 3rd Street.
BE IT FURTHER RESOLVED that the Goshen Redevelopment Commission ratifies the
execution of the agreement by Mark Brinson, Community Development Director, on behalf of the City of
Goshen and Goshen Redevelopment Commission.
PASSED and ADOPTED on June 12, 2018

Thomas W. Stump, President

BrettWeddell, Secretary

RESOLUTION 39-2018

Re-Approval of Purchase Agreements with LaCasa of Goshen, Inc.
for 307 S. 7th Street, 401 E. Jefferson Street,
and 1215 Hickory Street Goshen
WHEREAS the Goshen Redevelopment Commission approved the sale of 307 S. 7th Street, 401 E.
Jefferson Street, and 1215 Hickory Street Goshen, Indiana in September of 2016;
WHEREAS LaCasa of Goshen applied for but did not receive a tax credit for the properties and the
purchase agreements were never executed;
WHEREAS LaCasa of Goshen, Inc. is requesting re-approval of the purchase of the properties and
updated copies of the purchase agreements are attached to and made a part of this resolution.

NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:
1.

The terms and conditions for the Purchase of Real Estate with LaCasa of Goshen, Inc. for 307
S.7th Street, 401 E. Jefferson Street, and 1215 Hickory Street attached to and made a part of this
resolution are re-approved.

2.

Mark Brinson, Community Development Director is authorized to execute the Agreement for the
Sale and Purchase of Real Estate and any and all documents related to the transfer of 307 S.7th
Street, 401 E. Jefferson Street, and 1215 Hickory Street, on behalf of the City of Goshen and
Goshen Redevelopment Commission.

PASSED and ADOPTED on June 12, 2018

Thomas W. Stump, President

Brett Weddell, Secretary

Memorandum
To:

Redevelopment Commission

From:

Becky Hershberger

Date:

June 12, 2018

RE:

Re-Approval of Purchase Agreements with LaCasa of Goshen, Inc. for 307 S. 7th Street,
401 E. Jefferson Street and 1215 Hickory Street

In 2016, purchase agreements were approved with LaCasa for four (4) properties owned by the
Redevelopment Commission. The subject properties are 307 S. 7th Street, 401 E. Jefferson Street, 1213
Hickory Street and 1215 Hickory Street. These parcels were included in LaCasa’s 2016 tax credit
application for the redevelopment of the north end of the Hawks building and several infill lots
throughout the city. In March 2017, LaCasa learned that they would not be receiving funding and the
purchase agreements were never executed. They did, however, assume maintenance of the properties
in 2017 and continue to do so despite not owning the properties.
LaCasa is working on a new tax credit application that includes a new subdivision on Middlebury
Street and several infill lots, including those listed above. They are requesting re-approval of the
purchase agreements with the Redevelopment Commission and updated agreements are provided. Site
plans for the four (4) proposed homes are attached for the Commission’s review.
The terms of the original purchase agreements (with updated dates) are as follows:
1. Closing to occur on or before September 30, 2019 (tax credit awards to be announced in
November 2018)
2. LaCasa to continue maintaining the properties until closing occurs.
3. Same purchase prices as previously negotiated. Includes only the costs incurred by the
City/Commission for demolition of the previous structures.
a. $11,700 – 307 S. 7th Street
b. $7,000 – 401 E. Jefferson Street
c. $5,995 – 1213/1215 Hickory Street
$24,695 TOTAL
There is one (1) purchase agreement for 1213 and 1215 Hickory Street as they are adjacent but all
infrastructure is in place for the development of both parcels into single family homes.
LaCasa is requesting a modification from the original agreement terms in that the parcels will be
donated in lieu of the previously agreed upon purchase prices. If donated, they will commit to
development of the lots regardless of whether or not their tax credit application is successful. If they
are not awarded the tax credit funding, the timing for redevelopment of the lots is uncertain. If the
Commission is willing to donate the properties, the purchase agreements will be amended for the July

meeting. LaCasa has indicated that the donation of these lots will make a significant impact in the
competitiveness of the tax credit application. If awarded the tax credit funding, this project will bring
approximately $8 million of development to the city and provide 40 new affordable housing units. All
property built with this funding source will be added to the tax rolls and the single family houses
contemplated on the Redevelopment-owned lots will be 4 bedroom houses offered thru a leasepurchase model to spur homeownership and investment in the neighborhoods.

Formerly 403
Jefferson St.

AGREEMENT FOR THE SALE AND PURCHASE OF REAL ESTATE
THIS AGREEMENT is made and entered into on June ___, 2018, by and between LaCasa of
Goshen, Inc., hereinafter referred to as “LaCasa,” and the City of Goshen, Indiana for the Use and
Benefit of the Department of Redevelopment, a municipal corporation and political subdivision of the
State of Indiana acting through the Goshen Redevelopment Commission, hereinafter referred to as “City.”
REAL ESTATE
In consideration of the purchase price and on the terms, covenants and conditions to be kept and
performed by the respective parties, City agrees to sell and LaCasa agrees to purchase the following tract
of real estate located in Elkhart Township, Elkhart County, Indiana, more commonly known as 1215
Hickory Street, Goshen, Indiana 46526, and more particularly described as follows:
Lot Number Seven (7) and Lot Number Eight (8) in Baker's Second Addition to the City
of Goshen, Indiana.
Parcel No. 20-11-08-430-006.000-015 and 20-11-08-430-005.000-015
The above described real estate is hereinafter referred to as the “Real Estate.”
The Real Estate shall include all land, all pertinent rights, privileges and easements.
PURCHASE PRICE
LaCasa agrees to pay and City agrees to accept the total sum of Five Thousand Nine Hundred
Ninety-five Dollars ($5,995) to be paid at the closing.
TAXES AND ASSESSMENTS
City shall pay the real estate taxes and assessments for 2018 due and payable in 2019. LaCasa
shall pay all real estate taxes and assessments for 2019 due and payable in 2020 and thereafter.
MAINTENANCE
LaCasa agrees to maintain the properties, including mowing, effective immediately.
TITLE INSURANCE
City agrees to furnish LaCasa a duly issued policy of title insurance in standard ALTA owners
form insuring the title to be conveyed by City to LaCasa in an amount equal to the purchase price to be
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free of defects except such exceptions that are included in the standard exceptions forming a part of such
policies.
In the event that an additional charge is added to the standard cost of such title insurance because
City acquired title through the State of Indiana’s tax sale process, City and LaCasa agree to share such
additional cost equally.
CLOSING
A closing will be held on or before June 30, 2019 unless the parties agree to a later date in
writing. Parties will equally share the costs of the closing agent.
WARRANTY DEED
City shall deliver to LaCasa a warranty deed conveying to LaCasa merchantable title to the Real
Estate free and clear of all liens and encumbrances, except conditions of record including, but not limited
to zoning restrictions, taxes, easements, and assessments.
POSSESSION OF REAL ESTATE
Possession of the Real Estate will be delivered to the LaCasa on the date of closing.
RISK OF LOSS
City shall assume the risk of loss until the closing at which time LaCasa shall assume the risk of
loss.
WARRANTIES
(1)

City warrants that City will convey a good and merchantable title to LaCasa. LaCasa

accepts the Real Estate AS IS. City makes no warranty, express or implied, that the Real Estate is
suitable for any particular purpose.
(2)

LaCasa has made its own inspection of the Real Estate and relies solely upon LaCasa's

observation in deciding to purchase the Real Estate. LaCasa does not rely upon any representation of City
or any agent of City.
MISCELLANEOUS
(1)

This agreement shall be construed in accordance with and governed by the laws of the

State of Indiana.
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(2)

In the event that legal action is brought to enforce or interpret the terms of and conditions

of this agreement, the proper venue for such action will be in a court of competent jurisdiction in Elkhart
County, Indiana.
(3)

In the event that either party brings an action to enforce any right conferred by this

agreement or to force the other party to fulfill any obligation imposed by this agreement, the prevailing
party of such action shall be entitled to recover all costs of that action, including reasonable attorneys
fees.
(4)

In the event that any provision of this agreement is found to be invalid or unenforceable,

then such provision shall be reformed in accordance with applicable law.

The invalidity or

unenforceability of any provision of this agreement shall not affect the validity or enforceability of any
other provision of this agreement.
(5)

All provisions, covenants, terms and conditions of this agreement apply to and bind the

parties and their legal heirs, representatives, successors and assigns.
(6)

This agreement constitutes the entire agreement between the parties and supersedes all

other agreements or understanding between LaCasa and City.
IN WITNESS WHEREOF, the parties have set their hands to this agreement as set forth below.
City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment

LaCasa of Goshen, Inc.

By:

Title:

Mark Brinson
Community Development Director
Goshen Redevelopment Commission
City of Goshen, Indiana

Date:

Date: June ____, 2018

Printed:

By:
Printed:
Title:
Date:
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AGREEMENT FOR THE SALE AND PURCHASE OF REAL ESTATE
THIS AGREEMENT is made and entered into on June _____, 2018, by and between LaCasa of
Goshen, Inc., hereinafter referred to as “LaCasa,” and the City of Goshen, Indiana for the Use and
Benefit of the Department of Redevelopment, a municipal corporation and political subdivision of the
State of Indiana acting through the Goshen Redevelopment Commission, hereinafter referred to as “City.”
REAL ESTATE
In consideration of the purchase price and on the terms, covenants and conditions to be kept and
performed by the respective parties, City agrees to sell and LaCasa agrees to purchase the following tract
of real estate located in Elkhart Township, Elkhart County, Indiana, more commonly known as 401-403
East Jefferson Street, Goshen, Indiana 46528, and more particularly described as follows:
A rectangular tract of land 42 feet wide and 87 feet long in the Southwest corner of Lot
Number Twenty-one (21) as the said Lot is known and designated on the recorded Plat of
Barnes First South Addition; said Plat being recorded in Plat Book 15, page 274, in the
Office of the Recorder of Elkhart County, Indiana; more particularly described as
follows:
Commencing at the Southwest corner of said Lot 21; thence North 42 feet; thence East 87
feet; thence South 42 feet; thence West 87 feet to the place of beginning.
Parcel No. 20-11-09-435-009.000-015
The above described real estate is hereinafter referred to as the “Real Estate.”
The Real Estate shall include all land, all pertinent rights, privileges and easements.
PURCHASE PRICE
LaCasa agrees to pay and City agrees to accept the total sum of Seven Thousand Dollars
($7,000) to be paid at the closing.
TAXES AND ASSESSMENTS
City shall pay the real estate taxes and assessments for 2018 due and payable in 2019. LaCasa
shall pay all real estate taxes and assessments for 2019 due and payable in 2020 and thereafter.
MAINTENANCE
LaCasa agrees to maintain the properties, including mowing, effective immediately.
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CLOSING
A closing will be held on or before June 30, 2019 unless the parties agree to a later date in
writing. Parties will equally share the costs of the closing agent.
WARRANTY DEED
City shall deliver to LaCasa a warranty deed conveying to LaCasa merchantable title to the Real
Estate free and clear of all liens and encumbrances, except conditions of record including, but not limited
to zoning restrictions, taxes, easements, and assessments.
POSSESSION OF REAL ESTATE
Possession of the Real Estate will be delivered to the LaCasa on the date of closing.
RISK OF LOSS
City shall assume the risk of loss until the closing at which time LaCasa shall assume the risk of
loss.
WARRANTIES
(1)

City warrants that City will convey a good and merchantable title to LaCasa. LaCasa

accepts the Real Estate AS IS. City makes no warranty, express or implied, that the Real Estate is
suitable for any particular purpose.
(2)

LaCasa has made its own inspection of the Real Estate and relies solely upon LaCasa's

observation in deciding to purchase the Real Estate. LaCasa does not rely upon any representation of City
or any agent of City.
MISCELLANEOUS
(1)

This agreement shall be construed in accordance with and governed by the laws of the

State of Indiana.
(2)

In the event that legal action is brought to enforce or interpret the terms of and conditions

of this agreement, the proper venue for such action will be in a court of competent jurisdiction in Elkhart
County, Indiana.
(3)

In the event that either party brings an action to enforce any right conferred by this

agreement or to force the other party to fulfill any obligation imposed by this agreement, the prevailing
party of such action shall be entitled to recover all costs of that action, including reasonable attorneys
fees.
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(4)

In the event that any provision of this agreement is found to be invalid or unenforceable,

then such provision shall be reformed in accordance with applicable law.

The invalidity or

unenforceability of any provision of this agreement shall not affect the validity or enforceability of any
other provision of this agreement.
(5)

All provisions, covenants, terms and conditions of this agreement apply to and bind the

parties and their legal heirs, representatives, successors and assigns.
(6)

This agreement constitutes the entire agreement between the parties and supersedes all

other agreements or understanding between LaCasa and City.
IN WITNESS WHEREOF, the parties have set their hands to this agreement as set forth below.
City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment

LaCasa of Goshen, Inc.

By:

Title:

Mark Brinson
Community Development Director
Goshen Redevelopment Commission
City of Goshen, Indiana

Date:

Date: June _____, 2018

Printed:

By:
Printed:
Title:
Date:
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AGREEMENT FOR THE SALE AND PURCHASE OF REAL ESTATE
THIS AGREEMENT is made and entered into on June _____, 2018, by and between LaCasa of
Goshen, Inc., hereinafter referred to as “LaCasa,” and the City of Goshen, Indiana for the Use and
Benefit of the Department of Redevelopment, a municipal corporation and political subdivision of the
State of Indiana acting through the Goshen Redevelopment Commission, hereinafter referred to as “City.”
REAL ESTATE
In consideration of the purchase price and on the terms, covenants and conditions to be kept and
performed by the respective parties, City agrees to sell and LaCasa agrees to purchase the following tract
of real estate located in Elkhart Township, Elkhart County, Indiana, more commonly known as 307 South
Seventh Street, Goshen, Indiana 46528, and more particularly described as follows:
Commencing at the Northeast corner of Lot Number fifty-nine (59) in Barns’ First South
Addition to the Town, now the City, of Goshen; thence running South fifteen (15) feet;
thence West to the West line of said Lot Number fifty-nine (59); thence North fifteen
(15) feet to the Northwest corner of said lot; thence East on the North line of said lot to
the place of beginning.
Also, the South part of Lot Number forty-two (42) in said Addition to the Town, now
City, of Goshen, being more particularly described as follows:
All that portion of Lot Number forty-two (42) aforesaid, lying South of a line running
East and West which line is thirty-five (35) feet, more or less, North of the South line of
said Lot Number forty-two (42), and thirty-one (31) feet, more or less, South of the North
line of said Lot Number forty-two (42).
Parcel No. 20-11-09-477-013.000-015
The above described real estate is hereinafter referred to as the “Real Estate.”
The Real Estate shall include all land, all pertinent rights, privileges and easements.
PURCHASE PRICE
LaCasa agrees to pay and City agrees to accept the total sum of Eleven Thousand Seven
Hundred Dollars ($11,700) to be paid at the closing.
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TAXES AND ASSESSMENTS
City shall pay the real estate taxes and assessments for 2018 due and payable in 2019. LaCasa
shall pay all real estate taxes and assessments for 2019 due and payable in 2020 and thereafter.
MAINTENANCE
LaCasa agrees to maintain the properties, including mowing, effective immediately.
CLOSING
A closing will be held on or before June 30, 2019 unless the parties agree to a later date in
writing. Parties will equally share the costs of the closing agent.
WARRANTY DEED
City shall deliver to LaCasa a warranty deed conveying to LaCasa merchantable title to the Real
Estate free and clear of all liens and encumbrances, except conditions of record including, but not limited
to zoning restrictions, taxes, easements, and assessments.
POSSESSION OF REAL ESTATE
Possession of the Real Estate will be delivered to the LaCasa on the date of closing.
RISK OF LOSS
City shall assume the risk of loss until the closing at which time LaCasa shall assume the risk of
loss.
WARRANTIES
(1)

City warrants that City will convey a good and merchantable title to LaCasa. LaCasa

accepts the Real Estate AS IS. City makes no warranty, express or implied, that the Real Estate is
suitable for any particular purpose.
(2)

LaCasa has made its own inspection of the Real Estate and relies solely upon LaCasa's

observation in deciding to purchase the Real Estate. LaCasa does not rely upon any representation of City
or any agent of City.
MISCELLANEOUS
(1)

This agreement shall be construed in accordance with and governed by the laws of the

State of Indiana.
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(2)

In the event that legal action is brought to enforce or interpret the terms of and conditions

of this agreement, the proper venue for such action will be in a court of competent jurisdiction in Elkhart
County, Indiana.
(3)

In the event that either party brings an action to enforce any right conferred by this

agreement or to force the other party to fulfill any obligation imposed by this agreement, the prevailing
party of such action shall be entitled to recover all costs of that action, including reasonable attorneys
fees.
(4)

In the event that any provision of this agreement is found to be invalid or unenforceable,

then such provision shall be reformed in accordance with applicable law.

The invalidity or

unenforceability of any provision of this agreement shall not affect the validity or enforceability of any
other provision of this agreement.
(5)

All provisions, covenants, terms and conditions of this agreement apply to and bind the

parties and their legal heirs, representatives, successors and assigns.
(6)

This agreement constitutes the entire agreement between the parties and supersedes all

other agreements or understanding between LaCasa and City.
IN WITNESS WHEREOF, the parties have set their hands to this agreement as set forth below.
City of Goshen, Indiana for the Use and
Benefit of its Department of Redevelopment

LaCasa of Goshen, Inc.

By:

Title:

Mark Brinson
Community Development Director
Goshen Redevelopment Commission
City of Goshen, Indiana

Date:

Date: June _____, 2018

Printed:

By:
Printed:
Title:
Date:
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RESOLUTION 40-2018

Authorization to Negotiate and Execute an Agreement with American Structure
Point for Architectural/Design Services for the Ice Rink/Multi Use Pavilion Project
WHEREAS six (6) proposals were received in response to the Commission’s Request for
Proposals for the Architectural/Design of the Ice Rink/Multi Use Pavilion Project;
WHEREAS a selection committee consisting of both City Staff and two (2) Commission
Members, was formed to choose from the six (6) proposals;
WHEREAS the selection committee narrowed the choices down to three (3) proposals and after
interviews were conducted the selection committee is recommending that an agreement be negotiated
with American Structure Point.
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission
approves the negotiation and execution of the agreement with American Structure Point for Architectural
Design Services for the Ice Rink/Multi Use Pavilion Project. Their proposal is attached to and made a part
of this resolution.

PASSED and ADOPTED on June 12, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary

Memorandum
To:

Redevelopment Commission

From:

Becky Hershberger

Date:

June 12, 2018

RE:

Request for Authorization to Negotiate and Execute and Agreement with American
Structurepoint for Architectural/Design Services for the Ice Rink/Multi-Use Pavilion
Project

In response to the Commission’s Request for Proposals for Architectural/Design Services for the Ice
Rink/Multi-Use Pavilion, six (6) proposals were received from the following firms:
1.
2.
3.
4.
5.
6.

JPR
CSO Architects
Cripe
Design Collaborative
American Structurepoint
KIL Architecture/Planning

Following the initial review, the selection committee consisting of both city staff and two (2)
Commission members scored the proposals based on the criteria identified in the RFP and narrowed the
candidate list to three (3) firms. Interviews have been conducted with the following teams:
1. American Structurepoint
2. KIL Architecture/Planning
3. JPR
The selection committee is recommending that an agreement be negotiated with American
Structurepoint for this project. They scored the highest following both the initial review and the
interview. A copy of their proposal is attached. If the Commission is in agreement, staff will work with
Structurepoint and the Legal Department to negotiate the agreement and we are requesting authorization
to execute the agreement in advance of the July meeting. Agreement compensation will be based upon
their proposal with the final agreement brought back for ratification next month.

ARCHITECTURE AND ENGINEERING SERVICES

City of Goshen Ice Rink/
Multi-Use Pavilion Project
Presented by American Structurepoint
in association with IMEG and Hitchcock Design Group
APRIL 30, 2018

April 30, 2018
Ms. Carla Newcomer
Department of Community Development
204 E. Jefferson Street, Suite 6
Goshen, IN 46528
Dear Ms. Newcomer:
We are excited about this long-awaited project because it aligns perfectly with our company mission, which is
to improve the quality of life for our communities and people. If this ice rink and multi-use pavilion is designed
and built properly it will have an incredible impact on the quality of life of your residents and visitors. As you
review our proposal, please consider the following unique characteristics American Structurepoint can bring to
your project.
TALENTED PROJECT MANAGER/KEY PERSONNEL
Having a skilled leader to oversee your project and direct our personnel is extremely important. That’s why I
have chosen Dan McCloskey as our project manager. Cities trust Dan to lead their most important public projects because he has a proven track record. Dan has led the design of all types and sizes of recreational, sports,
and multi-use projects during his impressive 20-year career. With Dan‘s leadership, and support from our specialized ice rink designers, the City of Goshen will experience world-class service.
UNIQUE PROJECT APPROACH
Clients often say that our project approach is an experience unlike anything else; that’s because our entire
design process focuses intensely on collaboration. We believe in a collaborative process, based on a unique
partnership with our client and all project stakeholders. You will find that our unique approach will provide an
excellent design that meets all your function, budget, and schedule requirements while creating a sense of
place that is unique to your project, site, and program.
UNMATCHED QUALIFICATIONS
Choosing American Structurepoint means you’ll be working with one the most qualified local firms in the region.
ENR Midwest ranks American Structurepoint as the No. 1 Design Firm in Indiana and just named us the Design
Firm of the Year. We are also partnering with IMEG, a nationally renowned ice-rink design firm that specializes in
MEP engineering and refrigeration design. As one cohesive and highly qualified team, American Structurepoint,
along with our specialized subconsultants, will design an ice rink and multi-use pavilion that will energize and
activate the City of Goshen.
PREVIOUS EXPERIENCE WITH THE CITY
We are the local team you can count on! American Structurepoint has a long history and strong connection
with the City of Goshen. We’ve been designing projects in your community for more than 20 years. American
Structurepoint has demonstrated our commitment to Goshen over these years, and we will continue to be devoted to you on this project as we design a premier ice rink and pavilion—one that contributes to the quality of
life and well-being of your community.
There are many other benefits our team brings to this project, and we hope this proposal clearly demonstrates
the unique talents and strengths of our team. This is a very important project for your community that we’re truly
excited about. If you have any questions, please contact me at kstpeter@structurepoint.com or 317.501.5487.
Very truly yours,
American Structurepoint, Inc.

Kyle St. Peter, LEED AP
Principal-in-Charge
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Separated Sealed Envelope: Compensation

S E C T ION ONE

Organization of the Firm

American Structurepoint’s awardwinning team understands how
to successfully move your project
from concept to completion.
With more than 400 experts working in-house across
11 disciplines, we provide a wealth of experience and
resources dedicated to helping you make your vision a
reality. Since opening our doors in 1966, our mission has
been to improve quality of life through our commitment
to communities.
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AMERICA N STRU C T U RE P OIN T
Offering strength in numbers, stability that lasts,
and innovative solutions, American Structurepoint
provides complete consulting and comprehensive
design services.
When you work with American Structurepoint, you get a collection of unique but complementary elements that collaborate to form a whole. We become your single point of access
to the built environment; you won’t need to look anywhere else.

SERVICES

Architecture + Interiors
Civil Engineering
Construction Solutions
Environmental Services
IT Solutions
Investigative
Land Surveying
Planning + Economic Development
Structural Engineering
Transportation
Utility Infrastructure

RANKINGS

Design Firm of the Year
ENR Midwest, 2018
No. 1 Indiana Design Firm,
ENR Midwest, 2017

ORGANIZATIONAL STRUCTURE

American Structurepoint is a for-profit, privately owned, domestic corporation, incorporated and authorized to transact business in the state of Indiana.

QA/QC PROGRAM

Our design team is committed to achieving the highest level of quality in executing
projects, with the goal of achieving longterm value to our clients. Through our established QA/QC program all aspects of our
services are reviewed throughout the consulting, design, and construction process.
Documents are reviewed prior to issuance
with no exceptions, including drawings,
calculations, specifications, cost estimates,
equipment selections, and reports.

Top 500 National Design Firm,
Engineering News-Record, 2018
Top 300 National Architectural Firm
(No. 4 in Indiana), Architectural Record,
2017

LOCATION

7260 Shadeland Station
Indianapolis, Indiana 46256
317.547.5580

NUMBER OF EMPLOYEES
432
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S E C T I ON TWO

Project Approach

The American Structurepoint
team’s project approach and
entire design process is founded
on one word: collaboration.
We strongly believe in a collaborative process, based on
a unique partnership with our client and all key project
stakeholders.
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Our process promotes one overall goal—to provide
an excellent design that meets all function, budget,
and schedule requirements while creating a sense of
place that is unique to this project, site, and program.
We rely on a process that integrates strong, clear ideas that are developed with you, all
specialty consultants, other stakeholders, and community leaders. This will result in early
broad-based consensus and critical design thinking.

COLLABORATIVE PROCESS

A collaborative process recognizes there
are common objectives on every project
and the process is built around all parties
agreeing to these objectives and achieving them throughout the project. Our role
is to facilitate this process and dialogue
that will enrich each design phase and the
final product. Our ultimate goal is the development of a process that enables and encourages our design professionals to work
effectively with you to arrive at design solutions that support agreed-upon project objectives. We believe communication is the
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single most important factor in an open and
collaborative process.
We view your project as one that demands
an interactive process. We will use interviews, workshops, and design charettes to
gain a mutual philosophical understanding
of project requirements and how our concepts can meet your demands. We will be
asking questions, making suggestions, developing options, and analyzing the pros
and cons of each together, seated at the
same table.

COMMUNITY AND USER
INTERFACE

We highly recommend a “project workroom”
at your location, where a majority of our
team meetings will take place. Information
will be left in the room and all interested
parties can access and view project progress. We also believe strongly in community and user involvement. There are many
ways to achieve this—public meetings, focus groups, or social media forums where
ideas and concepts can be socialized and
input can be gathered. We will work closely
with you to determine how much community input you would like and how best to
achieve this.

DESIGN EXCELLENCE

Building purpose and function are the basis of good design. The better a building
fits the needs of all those who use it, own
it, operate it, and maintain it, the better its
design quality. Perhaps the single most important determination to excellent design,
after all requirements of function and purpose have been satisfied, is the degree
to which the building enriches the lives of
its users and community. For a building to
be called “good,” it must serve its purpose
and function very well. For a building to be
called “excellent,” it must be something
more. We think of excellent buildings as
“built culture”—they embrace and contain
your cultural DNA, the things you represent
and hold dearest.

CLIENT SERVICE

American Structurepoint’s approach to
client service is to develop systems and
procedures that place the right design
professionals on the right tasks to meet all
schedule objectives and key project milestones. This involves leading you, our client,
through a decision-making process that allows the project to move forward in a highly efficient manner. Again, there is no substitute for leadership and communication,
hallmarks of our approach. On every project
we all “experience” the talents and personalities of all team members. The net result
of this is a cumulative “project experience.”
Successful client service means all parties

have had a positive experience and would
not hesitate to work together again. This is
our goal on every project, and it’s one we
will achieve working closely with you and
your team.

DESIGN PHASES

Leadership in programming and early design phases is critical to the overall success
of the project. This can be challenging if
the project needs to move quickly to meet
schedule milestones. We will work with you,
our partners, to confirm a final schedule
with key decision milestones. We will hold
meetings around these milestones and facilitate the process to ensure all information
is made available to your team. We will allow for review time, but key decisions will
be a natural outgrowth of our design process and will be made in the course of the
project. Design changes made early in the
process are much more efficient and less
costly than changes made in later design
phases and/or during construction.

“ There is no substitute for face-to-face

communication among all members of
the project team. This is why the charrette
process is so important to achieving
the best communication and client
interaction. ”
Dan McCloskey, Project Manager

PROJECT KICKOFF MEETING

Upon contract award and notification to
proceed, we will hold a project kick-off
meeting to begin the process of collaboration. Preliminary goals, objectives, functionalities, previous experiences, building tours,
schedule and budget objectives, roles and
responsibilities, decision-making processes, identification of a potential client steering committee, and all program components will all be addressed. This can be a
one-or two-day session and is instrumental
in getting all team members immersed in
the project.
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VISIONING/PARTNERING SESSION

After our initial kick-off meeting, we bring
together the design team and project stakeholders for a collaborative partnering session. This visioning session is a critical step
in the design process, revealing all assumptions and providing clear direction for the
team and project moving forward through
design. Our goal is to establish critical decision-making dates and goals that create
a foundation for a successful project. Our
focus is to listen to the needs of all stakeholders in order to identify a shared vision
and develop creative solutions within the
scope, budget, and schedule.

PROGRAMMING/PROGRAM
VERIFICATION

Programming or program verification will
confirm preliminary program assumptions
and look for new opportunities. All team
members will participate in the programming sessions where we will explore previous assumptions and build consensus
on these and possible new components or
objectives. This will then be compared with
operational and management objectives
as well as budget goals. Once a program
is established we will work closely with the
construction manager to agree on a prelim-
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inary cost model based on cost/square foot
parameters.

DESIGN CHARETTES

Design charettes will be held with all client team members and our design team.
Based on results from the project kick-off
and programming sessions, we will explore
potential concepts and ways to best utilize
the site. Various concepts will be developed, explored, and analyzed in a common
partnership. This is an open forum that will
generate as many design ideas as possible.
Also, we will determine the following design
parameters:
• Form, Adjacencies, and Spatial
Relationships
• Major Building Systems
• Sustainability Targets
• Performance Criteria
• Regulatory Requirements
The end result over a one- or two-day period is a confirmed design direction, revision to schedule and budget documents
and confirmation that the project is ready to
move into Schematic Design.

SCHEMATIC DESIGN

Schematic design will begin the detailed

development of the selected design, including floor plans, elevations, sections, site
and parking plans, engineering and specialty consultant design narratives and outline
specifications. Schedule and budget documents will be updated. We recommend a
cost estimate be prepared during and at the
conclusion of schematic design.

DESIGN DEVELOPMENT

Design development will continue to document the selected design and begin the
process of detailed interior and exterior
design. Architectural details for all areas
will be developed as will the detailed documents for engineering and specialty consultant disciplines. The schedule will be updated and a formal cost estimate prepared
during and at the end of design development. If a guaranteed maximum price is to
be delivered, it would happen at this point
in the process.

CONSTRUCTION DOCUMENTS

The construction documents phase is the
detailed design of all systems and preparation of bidding and construction documents. It is recommended cost estimates
be prepared at 30-percent, 60-percent, and

90-percent completion intervals. We will facilitate a value engineering session early in
construction documents, if necessary, and
will conduct three quality-review checks at
the same intervals as the cost estimates.
We will work closely with the construction
manager to determine the number of bid
packages and whether the delivery is accelerated.

BIDDING/CONSTRUCTION

We will be heavily involved in coordination
during bidding and construction, answering
questions and conducting on-site observation. We will work closely with the construction manager in all aspects of construction
delivery.

COMMISSIONING/OCCUPANCY/
POST OCCUPANCY

We will be involved with the construction
manager during these phases to bring the
project online and work closely with users
to make sure all systems are working and
everything has been completed. Post occupancy evaluations will be held at six-month
and one-year intervals, and we will work
with the users to assist with any problems
and learn how the facility is operating.
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L I ST OF PROPOSE D D E LIVE RABLE S
PHASE I - SCHEMATIC DESIGN

Building plans, site plans, conceptual landscape plans, building elevations and perspective
character views, systems narratives for structural, MEP and ice design, and construction cost
estimate

PHASE II - DESIGN DEVELOPMENT

Develop building plans including structural grid, primary framing elements, primary MEP
systems plans, Ice system, detailed landscape plans with primary planting options.
Outline specifications of the major systems will be presented at this time, and a construction
cost estimate.

PHASE II – CONSTRUCTION DOCUMENTS

Final design drawings including floor plans, elevations, building/wall sections, MEP and
structural plans, and detailed civil and landscape architecture plans.
Full CSI format specifications will be provided for all project systems/elements, as well as
the final construction cost estimate.
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S E C T IO N THREE

Ability to Perform Scope of Services

The American Structurepoint
team has unparalleled experience
designing comparable
recreational pavilions and ice
rinks.
Our team has a proven track record working through a
very similar scope of services. The projects showcased
on the following pages demonstrate our team’s ability
to provide the City of Goshen with a quality, iconic,
and cost-effective new ice rink and pavilion that the
community will enjoy for generations to come.
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SUCCESS/CHALLENGES

The greatest challenge on this project
was fitting all the different amenities
into the tight project budget. Through
detailed programming, creative design,
and accurate cost estimating, our team
was able to provide the City with all the
recreational spaces for the community to
enjoy through each season.
ENGINEERING/DESIGN COST

$21,500

CONSTRUCTION COST

$1.4 million

TIMEFRAME

Began: November 2007
Completed: April 2008
CLIENT REFERENCE

Mayor Mario Todd
(812) 532-3555
toddm@col.-in.net
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Tate Street Recreation Center and Ice Rink
LAWRENCEBURG, INDIANA

American Structurepoint led the design of this multi-use recreational
center, ice rink, and pavilion. Our design provided the community with
a variety of attractions to help energize and activate this area of the
City. Our team designed an exterior water play area to their exterior
municipal pool. We designed a pavilion/roofed outdoor ice skating
rink with support facilities, including an office, skate rental area, public rest rooms, concessions, and mechanical and maintenance areas.
American Structurepoint led the project as the prime architect and engineering and developed all the design documents, created architectural
construction documents and specifications, and coordinated among
our civil and structural engineers, and managed our MEP partners.
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SUCCESS/CHALLENGES

Revitalization was an important success
factor for this project. To help achieve
the City’s goal, our team focused on the
design of a plaza that could be used by
the community year round for all types of
events and recreational activities.
ENGINEERING/DESIGN COST

TBD - ongoing

CONSTRUCTION COST

N/A - ongoing
TIMEFRAME

N/A - ongoing
CLIENT REFERENCE

Craig Phillips
Director of Planning and Redevelopment
(219) 873-1419
cphillips@emichigancity.com
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Civic Plaza and Ice Rink
MICHIGAN CITY, INDIANA

Hitchcock Design Group was retained by the City of Michigan City to
conceptually design their new Civic Plaza. The plaza is a critical component of the ongoing revitalization of downtown and an integral addition to the Uptown Arts District. After facilitating a design charrette
with project stakeholders and Michigan City’s planning department, the
team began designing and programming space that can be used every
season of the year. Seventh Street is redesigned as a pedestrian complete-street that can be closed to maximize space for large events, and
a new performance stage accommodates concerts and summer movie nights. A central square will be used as an ice rink during winter
months and includes space for rentals, restrooms, and concessions.
Paying homage to the city’s rich industrial and artistic history through
design elements, the new space builds on Michigan City’s new marketing campaign and encourages residents and visitors to Create, Play,
and Repeat.

ICE RINK AND MULTI-USE PAVILION | CITY OF GOSHEN
AMERICAN STRUCTUREPOINT | PAGE 19

SUCCESS/CHALLENGES

Keeping the public and a multitude of
key stakeholders engaged and informed
throughout the process was a challenge,
but we led an effective communications
program and created a website and other
communication vehicles to inform the
public and gather input.
ENGINEERING/DESIGN COST

$97,441

CONSTRUCTION COST

N/A - master planning
TIMEFRAME

Began: 2016
Completed: 2017
CLIENT REFERENCE

Bryan Messmore
City Coordinator/Redevelopment Director
(812) 532-3553
bmessmore@lawrenceburg.in.gov

Lawrenceburg Riverfront Master Plan
LAWRENCEBURG, INDIANA

American Structurepoint led the City through a collaborative process
to create a Lawrenceburg Riverfront Master Plan. The master plan provides recommendations and implementation strategies to guide future
design and infrastructure investment along the riverfront and within the surrounding neighborhoods. Through brainstorming sessions,
visioning workshops and public input, American Structurepoint and
Lawrenceburg’s leaders created a plan that identified a variety of similar multi-use/recreational project ideas. Two examples included:
Upper Plaza: Our team designed upper plaza as a ¾-acre flexible space
that incorporates a variety of pavements, plantings, and pedestrian
amenities. The Upper Plaza features a series of raised planters that
provide flexible seating options, natural plantings, and small trees for
shade. The Central Plaza area also features artistic shade structures to
provide shelter from the elements. The area was designed so that a
variety of community events can be held and includes space for tents
and vendor parking.
Civic Park: Another similar aspect to this project was the design for a
new civic park. This project takes advantage of property currently under the control of the City. It creates of a vibrant urban park that can
be used for a variety of events, including Lawrenceburg’s summer concert series, Music on the River. Our design of this park included a permanent event stage, an artistic overhead shade structure, interactive
water feature, and a variety of seating elements.
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CONSTRUCTION COST

$60 million

TIMEFRAME

Began: 2012
Completed: 214

Indiana Farmer’s Coliseum Multi-Purpose Events
Venue and Ice Rink
INDIANAPOLIS, INDIANA

IMEG’s renovation of the Coliseum at the Indiana State Fairgrounds
included the complete demolition of the building’s interior to accommodate a new, steeper seating bowl and a greatly improved fan experience. The multi-purpose 6,000-seat facility was retrofitted to include
hockey, concerts, conventions, rodeos, basketball, and circus events.
The coliseum is home to The Indy Fuel, an ECHL hockey team. The
locker rooms feature wet and dry areas, treatment areas, equipment
maintenance rooms, laundry facilities, coach’s locker and office spaces,
and team meeting rooms. Four additional locker rooms are including for
visiting teams and youth teams.
A new addition to the south of this historic structure included a second
sheet of ice to allow the Coliseum to host major hockey tournaments.
IMEG’s mechanical design included two completely new ice rinks
and ammonia refrigeration system in a separate powerhouse that
serves the entire project site. Electrical design includes all new power,
lighting, fire alarm, show power, and sports lighting systems.
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CONSTRUCTION COST

$89 million

TIMEFRAME

Began: 2011
Completed: 2013

Pennsylvania State University Pegula Ice Arena
UNIVERSITY PARK, PENNSYLVANIA

The new state-of-the-art venue was designed to be a fan-friendly, entertaining environment and provide the fastest, hardest ice in college
hockey. Both men’s and women’s teams transitioned to Division I status
to coincide with the completion of the facility. The 228,000-sf facility
features a 6,000-seat main arena, including a 1,000- seat student section, with an NHL regulation-size ice rink. New locker rooms, weight
room, offices and training spaces serve the Penn State men’s and women’s ice hockey teams. A second NHL regulation-size rink with 300
seats operates nearly 24 hours a day for practice and tournament use
by community and youth hockey leagues and figure skaters.
With eight team locker rooms, the arena offers ice time to recreational and high school hockey programs, as well as intramural and local
speed skating and broomball clubs. Both rinks utilize RO flood water
and feature a high efficiency screw compressor ice making system, custom designed by IMEG for operator safety, performance, redundancy,
and maintenance. This project earned the 2014 AIA TAP BIM Award and
the 2014 ENR Regional Best Project
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06

03

04

07

01 City of Pasadena Ice Rink, Pasadena, CA
02 Forum at Fishers, Fisher, IN
03 Northern Arizona University Ice Rink, Flagstaff, AZ
04 Wilcoxon Ice Complex, Huntsville, AL
05 City of Bowie Ice Arena, Bowie, MD
06 Frank Southern Ice Center, Columbus, IN
07 Tyson Event Center Civil Center and Ice Rink, Sioux City, IA

Bankers Life Fieldhouse, Indianapolis, IN
Blue Cross Arena, Rochester, NY
Bowling Green State University Ice Rink, Bowling Green, OH
Changzou Sports Complex, Changzou, China
City of Brentwood Ice Rink, Brentwood, MO
Convention Center/Multipurpose Arena, Duluth, MN
Jay Lively Ice Arena, Flagstaff, AZ
John W. Henderson Arena, Culver, IN
Tampa Bay Lightning Ice Rink, Tampa, FL
The Ohio State University Ice Rink, Columbus, OH
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S E C T ION FOUR

Capacity to Perform Work
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American Structurepoint has
carefully considered our staffing
and selected not only the most
talented team members, but also
those who have the availability
to deliver the highest-quality
services, on time.
When considering capacity, we do not just look at the
here and now; instead, we look at the entire duration of
the project to ensure the staff identified in this proposal
will be committed to your project from start to finish.
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American Structurepoint has a number of projects
currently scheduled with many clients, but with a
full-time staff of over 400 professionals, we have
the capacity to meet our current obligations without
compromising quality or speed of delivery on the
design of your project.
We rely on a process that integrates strong, clear ideas that are developed with you, all
specialty consultants, other stakeholders, and community leaders. This will result in early
broad-based consensus and critical design thinking.

CURRENT CITY/MUNICIPALITY
WORK (Led by Architecture + Interiors Group)
»» Loeb Stadium
(City of Lafayette, IN)

CURRENT GOSHEN PROJECTS
»» Kercher Road Reconstruction
(City of Goshen, IN)

»» Hammond Sportsplex
(City of Hammond, IN)
»» Elkhart Public Safety Building
(City of Elkhart, Indiana)
»» Merrillville Recreation Center
(City of Merrillville, IN)

 Customer satisfaction is always our first priority, and we will
dedicate the necessary resources to ensure your new ice
rink and multi-use pavilion receives the time and attention it
deserves.

METHODS USED TO CONTROL COST
Our ability to control cost is based on our direct interaction with the client to early on define
the complete project scope and understanding the budget constraints of the project. The
design team’s design, construction, and estimating capabilities and our expertise in facilitating design meetings and charrettes, results in early validation of construction cost and
scope.
Our cost control process is based on the following principles:
»» All key decisions made early in the concept phase
»» Ensure decisions obtain consensus from all stakeholders
»» Meeting user requirements while meeting the construction cost budget
»» Change impact is minimized through early decision making
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We employ techniques such as project goal identification, value engineering, life cycle cost
analysis, and project controls systems to control cost and quality versus using them as problem recovery.
When controlling costs, we’ve also found that the services of a professional, independent cost estimating firm can be very effective. This is why we are partnering with Blundall
Associates. Blundall and American Structurepoint have partnered on many projects, which
has resulted in less risk of project cost overruns for our clients. Blundall Associates, regularly
provides estimating for our projects, both large and small, and on average their estimates
fall within less than 5 percent of bids received.

METHODS USED TO CONTROL SCHEDULE
Our clients acknowledge that our staff strives to meet EVERY schedule. We expect the same
level of effort by our staff on this project. We have developed our reputation by ensuring
that documents are delivered on time, every time. American Structurepoint uses a detailed
project management approach to meet your deadlines.
A critical step to this is working with your project manager right after notice-to-proceed to
develop a detailed schedule. This document will be continually monitored and updated
to maintain accuracy, improve communication, and minimize conflicts. This approach has
been proven to enable us to meet fast-track, multiple bid packages, highly expedited design
schedules all with multiple disciplines and extensive coordination.
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S E C T ION FI VE

Qualifications of Project Team

American Structurepoint
offers an unmatched level of
Indiana-based architectural and
engineering resources under one
roof.
From our headquarters in Indianapolis we employ more
than 400 staff across our 11 different services lines.
This includes licensed staff in a variety of professional
and technical positions to support this project. You can
be confident knowing these individuals will bring an
extraordinary depth of knowledge, skills, and creativity
to your project. This section introduces you to each
key staff member of our team and their respective
responsibilities.
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KEY STA FF ROLES
Principal-in-Charge Kyle St. Peter will be accountable
for overall project delivery for our entire project team. He
will work closely with senior leadership from Goshen to
ensure all project goals and objectives are met. Kyle will
work closely with our project manager to develop and
implement schedule and budget strategies and oversee
their successful implementation. He will also make certain that our team exceeds your expectations for service
delivery and design excellence.
Client Liaison Joe Fragomeni will keep the best interests
of the City of Goshen at the forefront of everything we do.
He will keep close to your project from beginning to end.
Joe’s goal will be to maintain a mutually beneficial relationship among our team, the City, and all stakeholders
involved. To do so, he will maintain regular contact with
City officials and attend various meetings and discussions
throughout the process.
Technical Liaison Jordan McCormack will also keep the
best interests of the City of Goshen as his top priority.
Jordan’s will concentrate on overseeing the technical aspects from the engineering perspective to make sure our
team is performing our duties correctly. To do so, Jordan
will be involved in our proven and thorough QA/QC process during each step of this project.
Project Manager Dan McCloskey will be your day-to-day
point of contact, accountable for managing the design
process and all work tasks. This includes adherence to
the program, site and pavilion design objectives, daily coordination of all team members and consultants, weekly
communication with Goshen. Dan will develop outstanding technical documents in the design development and
construction document phases, and will be responsible
for schedule and budget adherence and allocation of
staff and team resources at the right time to maximize
team efficiency.
Design Architect Brandon Hoopingarner will provide
leadership in site and pavilion design, working closely
with Dan, as well as our civil/site engineer and specialty
subconsultants, to maximize opportunities and efficiencies for the site. Brandon will develop the overall image
for the pavilion structure, while creating new and innovative brand identity opportunities. He will work collaboratively with the entire project team to coordinate the
aesthetic goals and technical execution.
Project Architect Kathleen Day will be responsible for
the production of detailed documents during the design
development and construction document phases, focusing on exterior development of the ice rink and pavilion structure. Kathleen will work closely with Brandon
Hoopingarner and our civil/site engineer to implement
the image and brand for the pavilion exterior.

CITY OF GOSHEN | ICE RINK AND MULTI-USE PAVILION
PAGE 38 | AMERICAN STRUCTUREPOINT

Ice Rink Designer (Mechanical/Electrical/Plumbing/
Refrigeration) Russell Birch with IMEG will be responsible for overall management and design of the mechanical, electrical, plumbing, and refrigeration design for the
ice rink. Russell will work closely with our project architects to integrate these important systems into the building design. Russel will be at the initial stages of design,
assisting Dan and Brandon to ensure the most efficient
and economical MEP/registration systems are employed
from the onset. We will engaged Russel and his staff at
IMEG early in the design process to help evaluate the
overall rink and pavilion design concepts and provide
valuable information on overall project performance. This
will result in an ice rink that not only looks good, but also
functions at a high level of effectiveness and efficiency.
Russel will be involved throughout the project to ensure
design concepts are successfully transferred to technical
drawings and construction documents.
Civil/Site Engineer Ross Nixon will be responsible for
site planning and civil engineering, working closely with
Brandon Hoopingarner on overall site concepts, including pavilion placement, any out-parcel development,
parking, drainage, and utility locations. Ross will also be
responsible for leading our team through City of Goshen
approvals of site concepts, and he will be involved
throughout the project to ensure site concepts are successfully transferred to technical drawings and construction documents.
Structural Engineer Jared Plank will be responsible for
overall design and management of the structural system
for the pavilion. He will work closely with our project architects to integrate the structural system into the building design. Jared will be involved throughout the project
to ensure the structural design concepts are successfully transferred to technical drawings and construction
documents.
Landscape Architect MJ Meneley will work closely with
our team’s architects and civil/site engineers to create a
harmonious outdoor environment that perfectly aligns
with the built environment and overall design vision. MJ
will be involved in the planning process to create site options that consider sustainability, connectivity, and branding, while creating an enjoyable outdoor destination.
Cost Estimator Martyn Blundall, with Blundall Associates,
will provide an independent cost analysis that gives the
City of Goshen an objective review of project costs.
Martyn will be involved throughout the duration of the
project to ensure accurate estimates are produced along
the various project phases.

O RGA NIZ ATIONA L C H ART

Client Liaison
Joe Fragomeni

Principal-in-Charge
Kyle St. Peter LEED AP

American Structurepoint

American Structurepoint

Technical Liaison
Jordan McCormack PE
American Structurepoint

Project Manager
Dan McCloskey AIA, CSI, CDT
American Structurepoint

Design Architect
Brandon Hoopingarner AIA
American Structurepoint

Ice Rink Designer
M/E/P, Refrigeration
Russell Birch PE, DBIA, LEED AP
IMEG

Project Architect
Kathleen Day

American Structurepoint

Land Surveyor
Jeff Douglass PS

American Structurepoint

Structural Engineer
Jared Plank PE

American Structurepoint

Landscape Architect
MJ Meneley PLA, ASLA
Hitchcock Design

Civil/Site Engineer
Ross Nixon PE

American Structurepoint

Cost Estimating
Martyn Blundall
Blundall Associates
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Kyle St. Peter, LEED AP
PRINCIPAL-IN-CHARGE

Kyle is the practice leader in charge of the Architecture +
Interiors Group at American Structurepoint. Kyle has over
25 years of experience in management/oversight of major architectural projects and supporting disciplines. His
award-winning designs are recognized for fostering a
successful user experience. His focus is on client service
and progressive design strategies, advancing projects to
a higher level in terms of architectural excellence. Kyle offers our team’s commitment to the success of your project. He understands that a collaborative design process
will be critical to meeting the goals of your new facility,
and he’s dedicated to making sure all stakeholders have
a voice in this exciting project.
EDUCATION

Bachelor of Science, Architecture, 1981, The Ohio State
University
Master, Architecture, 1985, Washington University
Master, Business Administration, 1985, Washington
University
REPRESENTATIVE PROJECTS

»» Hammond Sportsplex and Community Center,

4

Hammond, Indiana

»» Hamilton County Governmental and Judicial Center
Expansion, Noblesville, Indiana

»» Grand Park Indoor Soccer Facility, Westfield, Indiana
»» Kokomo Baseball Stadium, Kokomo, Indiana
»» Loeb Stadium Renovation, Lafayette, Indiana
»» Pro X Athlete Development, Westfield, Indiana
»» Tulsa Convention Center, Tulsa, Oklahoma
»» Buffalo Convention Center, Buffalo, New York
»» Evansville Auditorium & Convention Center,
5

Evansville, Indiana

»» Lansing Convention Center Expansion Master Plan Phase II, Lansing, Michigan

»» Myriad Convention Center, Oklahoma City,
Oklahoma

»» Northern Kentucky Convention Center, Covington,
Kentucky

»» Shreveport Convention Center, Shreveport,
Louisiana

*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

1 Hammond Sportsplex and Community Center 2 Grand Park Indoor Soccer Facility
3 Kokomo Baseball Stadium 4 Loeb Stadium Renovation 5 Pro X Athlete Development
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1

Dan McCloskey, AIA, CSI, CDT
PROJECT MANAGER

Dan will be your primary point of contact on this project
from beginning to end. Dan is a project manager and director of documentation for recreational/multi-use projects for our Architecture + Interiors Group at American
Structurepoint. Dan has had an impressive career designing sports facilities, recreational centers, ice rinks, and other multi-use structures that have helped to energize and
activate local communities. Dan’s responsibilities include
client communication and coordination, design oversight,
management of in-house engineers and outside consultants, coordination of specifications and project manuals.
As project manager he also oversees and controls project
budgets and schedules, and is responsible for allocating
staff to key roles and tasks to ensure the highest level of
project efficiency.

2

3

EDUCATION

Bachelor of Architecture, Architecture, 1998, Ball State
University
DESIGN AWARDS

AIA Honor Award, Bev Lewis Center
REPRESENTATIVE PROJECTS

»» Sportsplex and Community Center,

Hammond, Indiana
»» Fishers Town Center Mixed-Use Development
(Conceptual Design), Fishers, Indiana
»» Jonathan Byrd Fieldhouse at Grand Park, Westfield,
Indiana
»» Kokomo Baseball Stadium, Kokomo, Indiana
»» Pro X Athlete Development, Westfield, Indiana
»» Loeb Stadium Renovation, Lafayette, Indiana
»» Bev Lewis Center for Women’s Athletics,
Fayetteville, Arkansas
»» Bogle Park Softball Stadium, University of Arkansas,
Fayetteville, Arkansas
»» Cardinal Park, University of Louisville, Louisville,
Kentucky
»» Illinois State University Stadium Renovation at Duffy
Bass Field, Normal, Illinois
»» Fishers YMCA, Fishers, Indiana
»» FNA World Swimming Championships, Conseco
Fieldhouse, Indianapolis, Indiana
»» Ralph Wright Natatorium, University of Louisville,
Louisville, Kentucky
*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

4

5

1 Hammond Sportsplex and Community Center 2 Jonathan Byrd Fieldhouse at Grand Park
3 Kokomo Baseball Stadium 4 Pro X Athlete Development 5 Loeb Stadium Renovation
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Russell Birch, PE, DBIA, LEED AP
ICE RINK DESIGNER, MEP/REFIGERATION

Russell’s expertise is in high-performance design of
central plant and industrial refrigeration systems, with a
strong emphasis on maintainability. He plays an active
role in project design, system concepts, and document
quality reviews and has been responsible for the evaluation, design and specification of mechanical, plumbing,
and fire protection systems. Russell has worked on dozens of sports and recreation projects including new construction, renovations, and expansions. His experience
includes arenas, ice rinks, stadiums, practice facilities,
convention centers, and recreation centers.
EDUCATION

Bachelor of Science, Mechanical Engineering, 1999,
Rose-Hulman Institute of Technology
DESIGN AWARDS

4

ENR Mid-Atlantic Best Project, Sports/ Entertainment,
Pegula Ice Arena at Penn State, 2014
AIA Indianapolis Excellence Design Award, York
Performance Hall and Galleries 2013
ENR Midwest Project of the Year, Government/Public
Building, Birch Bayh Federal Building and US
Courthouse, 2013
PRESENTATIONS & PUBLICATIONS

Design Columbus “Code Dread: Keeping up with
ASHRAE and LEED” 2014 Big Ten & Friends
Mechanical Energy Conference - “Hockey Valley: Best
Ice in the Nation Comes to Penn State” 2013 RoseHulman Institute of Technology, Panelist, 2013 RoseHulman Institute of Technology, Guest Lecturer, 2010,
2011, 2012
REPRESENTATIVE PROJECTS

5

»» Indiana Farmers Coliseum, Multi-Purpose Events
Venue and Ice Rink, Indianapolis, Indiana

»» Pennsylvania State University, Pegula Ice Arena,
University Park, Pennsylvania

»» The Ohio State University Winter Sports Pavilion,
Columbus, Ohio

»» Northern Arizona University Ice Rink, Flagstaff,
Arizona

»» University of Cincinnati Multi-Purposed Center,
Cincinnati, Ohio

»» Bowling Green State University Ice Arena, Bowling
Green, Ohio

»» Tampa Bay Lightning Ice Arena, Tampa, Florida
1-2 Pennsylvania State University Pegula Ice Arena 3 Indiana Farmers Coliseum
4-5 OSU Covelli Multi-Sport Arena and Wrestling Facility
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*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

1

Brandon Hoopingarner, AIA
DESIGN ARCHITECT

As the design director for American Structurepoint’s
Architecture + Interiors Group, Brandon establishes a
high-level design standard for the studio and leads the
design effort for signature projects. He works directly with
clients through initial phases of project design and works
closely with project managers and project architects to
maintain design excellence through the duration of a
project. His unparalleled speed and accuracy with digital
technology enables him to bring ideas to life in real-time,
immersing stakeholders in a collaborative process and
empowering them to make informed decisions.

2

3

EDUCATION

Bachelor of Architecture, 2008, Ball State University
Master of Architecture, 2011, Ball State University
AWARDS

2017 AIA Indiana Young Architect Award Winner
2016 AIA Indiana Young Architect Award
2014 ENR Midwest’s “top 20 under 40”
2014 Emerging Talent Award from the Interior Design
Coalition of Indiana
2014 Legends in Design Award Winner
2014 Indy’s Best and Brightest Finalist
REPRESENTATIVE PROJECTS

4

»» Hamilton County Governmental and Judicial Center
Expansion, Noblesville, Indiana
»» Hammond Sportsplex and Community Center,
Hammond, Indiana
»» Lawrenceburg Riverfront Master Plan,
Lawrenceburg, Indiana
»» Loeb Stadium Renovation, Lafayette, Indiana
»» Pro X Athlete Development, westfield, Indiana
»» Hendricks Regional Health YMCA, Avon, Indiana
»» Whiting Lakefront Development, Whiting, Indiana
»» Fishers Town Center Mixed-Use Development
(Conceptual Design), Fishers, Indiana
»» Speed Zone Redevelopment Master Plan,
Speedway, Indiana
»» Municipality Campus Feasibility Study, Speedway,
Indiana
»» Meadowood Park, Speedway, Indiana
»» Georgetown Park, Speedway, Indiana
*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

5

1 Lawrenceburg Riverfront Master Plan 2 Hammond Sportsplex and Community Center
3 Loeb Stadium Renovation 4 Pro X Athlete Development 5 Whiting Lakefront Redevelopment
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1

2

Kathleen Day, Associate AIA
PROJECT ARCHITECT

As a project architect for American Structurepoint’s
Architecture + Interiors Group, Kathleen brings here creative talent in design to our most important projects. Her
responsibilities often include design and coordination of
projects through each stage of planning, design, project
specification writing, cost estimating, and construction
administration. Kathleen has played a very important design role in our firm’s most recent transformational projects in communities all across Indiana.
3

EDUCATION

Bachelor of Science, Architecture, 2012, Ball State
University
Master, Architecture, 2016, Ball State University
REPRESENTATIVE PROJECTS

»» CEDIA Global Headquarters, Fishers, Indiana
»» Hamilton County Governmental and Judicial Center
Expansion, Noblesville, Indiana

»» Sportsplex and Community Center,
Hammond, Indiana

»» Ivy Tech Community College Major Campus
Renovation and Addition, Kokomo, Indiana

4

»» Harley-Davidson, Fishers, Indiana
»» Indiana University Auxiliary Library Facility,
Bloomington, Indiana

»» Riverview Health Westfield Hospital,
Westfield, Indiana

»» USACE, Milan Army Reserve Center, Milan, Ohio
»» Embassy Suites Hotel, Noblesville, Indiana
»» Embassy Suites of Plainfield, Plainfield, Indiana
»» Florence Fay School 21 Renovation,
Indianapolis, Indiana

5

»» Franciscan Health Lafayette Central Campus

Consolidation and Renovation, Lafayette, Indiana

»» Franciscan Health South Campus Master Planning,
Indianapolis, Indiana

»» WoodSpring Suites Hotel, Whitestown, Indiana
*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

1-2 CEDIA Headquarters 3 Hammond Sportsplex and Community Center
4 Hamilton County Government and Judicial Center 5 Riverview Health Westfield Hospital
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1

2

M.J. Meneley, ASLA, LEED AP
LANDSCAPE ARCHITECT

M.J.’s experience includes a focus on all types of community improvement projects, and he brings a broad range
of experience in community site planning, urban design
and estate design. He is a resident of Indianapolis and
serves on the Ball State University Alumni Council, the
BSU College of Architecture and Planning Alumni Board,
the Indianapolis Chamber of Commerce Ambassadors
and is past president of the Lake Maxinhall Association
Board. M.J. is an avid sketcher and enjoys taking projects
from concept to construction and seeing them evolve
over time.
EDUCATION

Bachelor of Landscape Architecture, 1996,
Ball State University
REPRESENTATIVE PROJECTS

»» Beckwith Park Improvements, Indianapolis, Indiana
»» Dubarry Park Improvements, Indianapolis, Indiana
»» Garfield Park Improvements, Indianapolis, Indiana
»» Grosvenor Square Master Plan, London, England
»» Haughville Park Improvements, Indianapolis, Indiana
»» Indianapolis Zoo Flights of Fancy and Orangutan
Center, Indianapolis, Indiana

»» Juan Solomon Park Improvements,

Indianapolis, Indiana
»» Millersville at Fall Creek Valley Park,
Indianapolis, Indiana
»» Richmond Rose Garden Master Plan,
Richmond, Indiana
»» Society for the Four Arts, Palm Beach, Florida
»» South 10th Street Park, Richmond, Indiana
»» Thatcher Park Improvements, Indianapolis, Indiana
»» Vincennes Riverfront Trail, Vincennes, Indiana
»» Johnson Memorial Hospital Reflection Garden,
Franklin, Indiana
»» Lockerbie Lofts, Indianapolis, Indiana
»» NCAA Headquarters Master Plan,
Indianapolis, Indiana
»» Notch at Nora, Indianapolis, Indiana
»» Reconnecting to Our Waterways, Central Canal,
Indianapolis, Indiana
*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

3

1-2 Ogden Plaza Park 3 Shattuck Park
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1

2

3

Ross Nixon, PE

CIVIL / SITE ENGINEER
Ross’ experience in site development, utility design, roadway design, master planning, stormwater management,
erosion control, and sustainable low-impact designs have
been used on some of our most important development
projects. As a highly skilled project manager, Ross has
led many multidiscipline efforts on challenging private
and public projects throughout the country through the
design, approval, permitting, and construction phases.
Ross is a creative civil/site engineer able to inspire an
innovative approach that consistently meets our clients’
needs while also navigating the ever-changing, complex
permitting and regulatory environment. Ross also has
considerable experience working on sustainable designs
and served as the project engineer for the first LEED Goldcertified building in the state of Indiana.
EDUCATION

Bachelor of Science, Civil Engineering, 2004, Purdue
University
REPRESENTATIVE PROJECTS

»» River Run New Albany Family Waterpark,
New Albany, Indiana

4

»» Grand Park Sports Campus, Westfield, Indiana
»» Field of Dreams Park, Lake Station, Indiana
»» Purdue University Softball Stadium,
West Lafayette, Indiana

»» Indiana University Purple Parking Lot,
Bloomington, Indiana

»» West Atrium Entrance, Robley Rex VAMC,
Louisville, Kentucky

»» Fire Station No. 3, Purdue Research Park,
West Lafayette, Indiana

»» Chatham Hills Residential Development,
5

Westfield, Indiana

»» Ivy Tech Community College Major Campus
Renovation and Addition, Kokomo, Indiana

*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

1 River Run New Albany Family Waterpark 2 Grand Park Sports Campus 3 Field of Dreams Park
4 Purdue University Softball Stadium 5 Indiana University Purple Parking Lot
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1

Jared Plank, PE

STRUCTURAL ENGINEER

2

Jared works closely with architects, owners, and other
consultants to coordinate projects from initial concept to
completion of construction. Jared’s hands-on construction experience provides an excellent resource for owners and architects throughout the design and construction
process. He has a broad knowledge of building materials,
including concrete, post-tensioned concrete, and structural steel.
EDUCATION

Bachelor of Science, Civil Engineering, 2004, Brigham
Young University
REPRESENTATIVE PROJECTS

»» Kokomo Hotel and Conference Center, Kokomo,
Indiana

»» Lawrenceburg Event Center, Lawrenceburg, Indiana
»» Phoenix Convention Center Expansion and Parking
Garage, Phoenix, Arizona
»» Yulman Stadium Structural Design, Tulane
University, New Orleans, Louisiana
»» White Castle Development at 2nd and High,
Columbus, Ohio
»» Berardi - Central Outpost, Columbus, Ohio
»» Butler University Mixed-Use Development
(Conceptual Design), Indianapolis, Indiana
»» Eddy Street Phase II Mixed-Use Development,
South Bend, Indiana
»» Ivy Tech Community College Major Campus
Renovation and Addition, Kokomo, Indiana
»» Lane Westmount Mixed Use Development,
Columbus, Ohio

*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

3

4

1 Lawrenceburg Event Center 2 Phoenix Convention Center Expansion 3 Yulman Stadium
4 White Castle Development
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1

2

3

Jeff Douglass, PS
LAND SURVEYOR

Since 1989, Jeff has provided services on countless surveys. His work has involved all aspects of surveying, from
hands-on field work and oversight of survey crews to project and contract management. This field-to-finish involvement promotes a better understanding of field and office
processes in order to meet client needs more efficiently. His diverse background includes residential surveys,
topographic surveys, residential and commercial subdivisions, ALTA/NSPS land title surveys, and construction
staking services.
EDUCATION

Associate, Architectural Technology, 1988, Vincennes
University
Associate, Surveying Technology, 1989, Vincennes
University
REPRESENTATIVE PROJECTS

»» Fishers Sports Pavilion, Fishers, Indiana
»» Fieldhouse at Finch Creek Park, Noblesville, Indiana
»» Hammond Sportsplex and Community Center,
Hammond, Indiana

4

»» Kokomo Baseball Stadium, Kokomo, Indiana
»» Ivy Tech Community College Major Campus
Renovation and Addition, Kokomo, Indiana

»» TopGolf Fishers, Fishers, Indiana
»» Sophia at the Crossing, Indianapolis, Indiana
»» College Mall Redevelopment and Expansion,
Bloomington, Indiana

»» Eddy Street Phase II Mixed-Use Development,
South Bend, Indiana

*Client references with telephone numbers and email
addresses can be found in section three of this proposal.

5

1 Fishers Sports Pavilion 2-3 Fieldhouse at Finch Creek Park
4 Hammond Sportsplex and Community Center 5 Kokomo Baseball Stadium
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S E C TI ON SI X

Project Team

To design the best ice rink and
multi-use pavilion for the City
of Goshen we have partnered
with a team of specialized
subconsultants.
American Structurepoint will be the prime contract holder
but we will actively manage these trusted partners to
achieve the best outcomes for the City. Together, we will
perform the services as one cohesive team, and we are
all based locally here in Indiana.
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I MEG
IMEG’s staff in their local Indianapolis office will bring
their specialized experience to your project to help
our team design the ice for this project.
IMEG is one of the largest engineering consulting firms in the U.S. specializing in high performing building systems, infrastructure, and construction-related services. With a global
footprint of 32 offices and a deep bench of nearly 1,200 team members, IMEG strives to
build long-lasting client relationships through our guiding principles, expertise, and collaborative project approach.
Over the past few decades IMEG has built a strong reputation in the sports and recreation
market. We understand sports arenas, stadiums, recreation and wellness centers require
the coordination of virtually every engineering discipline to succeed. They are public facilities that must manage large crowds comfortably and efficiently. There are innumerable
safety challenges, along with all the usual concerns for air quality, temperature and humidity
control, acoustics and lighting.
The difference IMEG brings is our innovative engineering design for high-performance ice
rinks and other recreation facilities. They have engineered some very impressive ice-rink
venues, including professional sports arenas and local civic centers to academic stadiums,
recreation centers, natatoriums and outdoor sports complexes. Their portfolio includes
more than 550 sports & recreation projects with more than $19 billion in construction.

SERVICES

Mechanical
Electrical
Plumbing
Fire Protection

RECREATION/ICE RINK
EXPERIENCE

150 sports & recreation clients
550 similar projects completed
$19 billion in construction
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LOCATION

8900 Keystone Crossing #210
Indianapolis, IN 46240

NUMBER OF EMPLOYEES
1,200

POINT OF CONTACT
John Wilczynski
Principal/Client Executive
(317) 848-5045

H I TCHCOCK D ESI GN
From their office in Indianapolis, Hitchcock Design’s
planners and landscape architects have produced
an extensive portfolio of award-winning recreational,
civic/municipal, and multi-use projects.
Hitchcock will be supporting our team by providing the landscape architecture/design services for the ice rink and pavilion. Since 1980, Hitchcock Design Group has earned a reputation for client-focused planning and design. They employ a sustainable approach by
creating public spaces that are memorable, attractive, functional, maintainable, and environmentally sound, as well as cost-effective. Their goal is to increase the value of clients’ land
resources in ways that advance their missions and improve their communities. By collaborating with our experienced professionals, Hitchcock Design group will offer their full range
of multidisciplinary project capabilities.

SERVICES

Master Planning
Site Planning and Design
Sustainable Landscape Design/
Engineering

POINT OF CONTACT
M.J. Meneley, PLA, ASLA
Principal
(317) 371-8424

LOCATION

363 N. Illinois Street, Suite 2
Indianapolis, Indiana 46204
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B LU NDA LL ASSOC IAT E S
Blundall will provide our team with timely, consistent,
and accurate cost estimates throughout each
important step of your project
An independent cost analysis by Blundall Associates provides an objective review of project
costs based on numerous factors, including unit prices, competitiveness and geographic
location, all without any preconceived notions as to the optimum project design solutions.
Their cost estimates allow owners and architects to objectively evaluate and price base
design and alternatives to provide a foundation for bidding or negotiating a project. Based
in Fort Wayne, Indiana, Blundall Associates is now entering its 39th year of business as a
full-service practice. Founded in 1979, Blundall Associates takes pride in maintaining relationships that have lasted decades. They embrace 21st century methods and technology
while maintaining traditional values of high-quality cost estimating service and quality.

SERVICES

Cost Estimating

LOCATION

9602 Coldwater Road, Suite 204
Fort Wayne, Indiana 46825
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POINT OF CONTACT
Martyn Blundall
President/Owner
(260) 489-8444

ATC G ROU P
ATC will be providing the geotechnical engineering
services for our team. ATC provides integrated
environmental consulting and engineering services
from more than 100 locations nationwide.
The strength of any built structure depends on accurately predicting how earth materials will
behave under engineered conditions. From their local Indianapolis office, ATC will help address subsurface conditions and any geotechnical issues. They bring in-depth knowledge
that can help mitigate any geotechnical hurdles up front to assure an efficient foundation
design while minimizing change orders, delays, and overall costs. Their resources are complemented by full-service AASHTO-certified laboratories, a fleet of in-house and qualified
subcontractor all-terrain and truck-mounted drill rigs, and exploration equipment to evaluate
all soil and rock conditions.

SERVICES

Geotechnical Engineering

LOCATION

7988 Centerpoint Drive, Suite 100
Indianapolis, IN 46256

POINT OF CONTACT
Thomas Struewing
Principal Engineer
(317) 579-4006
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S E C T IO N SEVEN

Proposed Design Schedule

This section provides our team’s
proposed design schedule for the
performance of all professional
services required for the
completion of this project.
Please note that we are open to further discussions
regarding our proposed timeline presented here, and
we are prepared to commence work immediately after
notice to proceed.
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P ROPOSED SCHED U LE

JUN 2018
W2

W3

OWNER REVIEW

COST ESTIMATING

DESIGN

W1

CITY OF GOSHEN | ICE RINK AND MULTI-USE PAVILION
PAGE 60 | AMERICAN STRUCTUREPOINT

JUL 2018
W4

W5

W6

W7

W8

AUG 2018
W9 W10 W11 W12 W13

SEP 2018

OCT 2018

NOV 2018

W14 W15 W16 W17 W18 W19 W20 W21 W22 W23 W24 W25 W26
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COMPENSATION
FEE PROPOSAL

ARCHITECTURE AND ENGINEERING SERVICES

City of Goshen Ice Rink/
Multi-Use Pavilion Project
Presented by American Structurepoint
in association with IMEG and Hitchcock Design Group
APRIL 30, 2018

April 27, 2018

Ms. Carla Newcomer
Department of Community Development
204 E. Jefferson Street, Suite 6
Goshen, Indiana 46258
Re:

Goshen Ice Rink/Multi-Use Pavilion
Professional Architectural and Engineering Services
Proposal: 2018.00877

Dear Ms. Newcomer:
Thank you for the opportunity for American Structurepoint, Inc., and our team to offer a proposal for the
design of the new ice rink/multi-use pavilion. American Structurepoint has many of the necessary
components in house to provide a complete proposal along with our trusted team members IMEG
Consulting Engineers for MEP and ice system design and Hitchcock Design Group for landscape
architecture. Our scope and proposal for design services follow.
PROJECT SCOPE
The project is the design and documentation of a roughly 26,000-sf ice rink pavilion and associated support
building. Contained within the support building will be public restrooms, a small concessions area, and
building mechanical, including mechanical space for the permanent equipment for creation of ice.
The design process will be broken down into distinct phases as outlined below:
1. SCHEMATIC DESIGN
A. Attend project design meetings for design and coordination purposes with the Owner; two
meetings are planned for this phase.
B. Prepare detailed building program to solidify space adjacencies and sizes
C. Site topographic survey of existing site to include the following:
1. Establish horizontal control
2. Establish vertical control (1929 or 1988 Datum)
3. Drafting and creation of a TIN and contours for design
D. Review topographic and utility information
E. Review Indiana Building Code
F. Coordinate with design disciplines
G. Perform a review of project-specific structural design requirements

Ms. Carla Newcomer
April 27, 2018
Page 2
H. Prepare structural loading data and design criteria
I.

Prepare schematic drawings to include:
1. Building floor plan showing column grid, room layouts, doors, and circulation
2. Building roof plan
3. Building elevations through use of 3D modeling

J. Submit schematic design document for review and approval prior to proceeding with the next
phase.
2. DESIGN DEVELOPMENT/CONSTRUCTION DOCUMENTS
A. Attend project review meeting for design and coordination purposes with the Owner; two
meetings are planned during this phase.
B. Review Indiana Energy Code for building envelope and energy performance
C. Review the geotechnical report and recommendations for soil capacity for footings, foundations,
and pavement. Coordinate our review with the geotechnical consultant
D. Research specific products/material to be incorporated into the project design
E. Further review of the Indiana Building Code and Indiana Energy Code
F. Coordinate with design build disciplines (MEP/FP)
G. Prepare/and finalize drawings to include the following:
1. Site demolition plan
2. Dimensioned/engineered site plan
3. Grading and drainage plan for affected site areas
4. Erosion and sediment control plan
5. Stormwater Pollution Prevention Plan
6. Landscape plan
7. Foundation plan
8. Structural framing plan
9. Foundation and framing details
10. Floor plan(s)
11. Roof plan(s)
12. Building elevations
13. Wall sections
14. Door/Opening schedule
15. Reflected ceiling plan
16. Finish Schedule
H. Prepare technical specifications for portions of the work for which we are responsible
I.

Submit construction documents for review and approval prior to proceeding with the next phase
2017.00877
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J. Submittals of plans and coordination of approvals from Goshen:
1. Site plan/construction documents – Improvement Location Permit
2. Drainage and erosion control
K. Submit documents to the Indiana Department of Homeland Security for the Construction Design
Release
3. PRICING PHASE
A. Provide answers to contractor questions and make any necessary clarifications and changes to
construction documents via written addenda
4. CONSTRUCTION ADMINISTRATION PHASE (Hourly NTE)
A. Meetings/site visits at regular intervals on behalf of the Owner to observe and become generally
familiar with the quality and progress of the construction work relative to elements designed and
specified by American Structurepoint and its consultants. We anticipate at least one site visit per
month. The exact quantity of visits will be enumerated in the AIA B-101 Standard Form of
Agreement between Owner and Architect.
B. Prepare documentation regarding clarifications, additional instructions, and changes to the work
as construction progresses
C. Review shop drawings and material selections submittals for the portion of work designed and
specified by American Structurepoint and its consultants. Review of submittals will be for general
conformance with the information given and design concept expressed in the contract documents.
D. Create a punch list of defective work and review the final construction for determination of
substantial completion
E. Architect will provide electronic files and one bond copy of Record Drawings prepared from the
Contractor’s redline markups.
SCHEDULE
We anticipate the Preliminary Design effort to take approximately 5 to 6 weeks. Allowing 2 weeks for owner review,
Design Development will last approximately 5-6 weeks. After Owner review of Design Development Package,
Construction Documents will commence and will last approximately 6-7 weeks
DESIGN INVESTMENT
Based upon the scope of services above, the lump-sum fee will be as follows:
Stage 1 Design Services:
Stage 2 Design Development Services:
Stage 2 Construction Document Services:
Stage 2 Bidding Phase Services:
Lump Sum Base Services:

$113,400.00
$81,000.00
$113,400.00
$16,200.00
$324,000.00

Design Fee Contingency:

$32,400.00

Survey Allowance:

$13,400.00

Geotechnical Allowance:

$8,000.00
2017.00877
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SUPPLEMENTAL SERVICES
1. Additional meetings other than those identified above
2.

Construction Administration Services to be performed on an hourly basis as requested by the City. Hourly
Services will be invoiced as performed and shall not exceed $42,330.

REIMBURSABLE EXPENSES
Reimbursables are limited to the above survey and geotechnical per the Request for Proposal. Reimbursable
expenses will be invoiced monthly as soon as practical after they occur.
Carla, thank you for your consideration on this project. We are excited about this opportunity and look forward to
working with you and others for this great community amenity. If this proposal is acceptable, please sign below.
This will serve as our notice to proceed.
Very truly yours,
American Structurepoint, Inc.

Daniel L. McCloskey, RA, CSI, CDT
Senior Project Architect

Jack Lashenik
Executive Vice President

DLM/JAL:mek
Attachment – Hourly Rate Schedule

If the terms of this proposal are agreeable, indicate your acceptance by returning a signed copy of
this letter. We will consider this our notice to proceed and will prepare an AIA Agreement
Accepted by
Printed Name
Date:

2017.00877

HOURLY RATE SCHEDULE
EMPLOYEE CLASSIFICATION

HOURLY RATE

Principal

$260/hr

Senior Project Manager

$195/hr

Project Manager

$155/hr

Senior Architect, Engineer, Planner

$145/hr

Project Architect, Engineer, Planner

$120/hr

Design/Staff Architect, Engineer, Scientist, Planner, Surveyor

$105/hr

Interior Designer

$110/hr

Senior Environmental Specialist

$155/hr

Environmental Specialist

$135/hr

Landscape Architect

$125/hr

Registered Land Surveyor

$145/hr

Topo Survey Crew

$190/hr

Staking Survey Crew

$175/hr

One Person Staking Crew

$120/hr

Survey Researcher

$90/hr

Senior Technician

$110/hr

Technician

$100/hr

2017.00877

RESOLUTION 41-2018

Confirming the Declaratory Resolution to
Establish the Boundaries and Economic Development Plan for
Lippert/Dierdorff Economic Development Area
WHEREAS the Goshen Redevelopment Commission adopted Declaratory Resolution 13-2018 to
Establish the Boundaries and an Economic Development Plan for the Lippert/Dierdorff Economic
Development Area on March 13, 2018, a copy of the Economic Development Plan is attached to this
resolution as Exhibit 1;
WHEREAS the Goshen Redevelopment Commission also adopted Declaratory Resolution 19-2018
amending the boundaries of the Southeast Economic Development Area to remove four parcels of real
estate on March 13, 2018.
WHEREAS pursuant to Indiana Code § 36-7-14-16(a), the Goshen Plan Commission has determined that
the Declaratory Resolution and the Economic Development Plan for the Lippert/Dierdorff Economic
Development Area conform to the City of Goshen’s Comprehensive Plan and has issued a written order to
the Goshen Common Council advising the Common Council of such confirmation;
WHEREAS pursuant to Indiana Code § 36-7-14-16(b) and Indiana Code § 36-7-14-41(c), the Goshen
Common Council has approved the Plan Commission’s written order and approved the Redevelopment
Commission’s determination that the area should be established as an Economic Development Area;
WHEREAS pursuant to Indiana Code § 36-7-14-17 and Indiana Code § 5-3-1, a notice of the adoption
and substance of the Declaratory Resolution and a notice of public hearing on the proposed establishment
has been published and filed with all appropriate departments, offices, bodies, and taxing units; and
WHEREAS the Commission conducted a public hearing on the establishment of boundaries and an
economic development plan commenced at the Redevelopment Commission meeting on May 8, 2018 and
concluded at the Redevelopment Commission meeting on June 12, 2018. During the public hearing, the
Commission received and heard all remonstrances and objections from persons interested in or affected
by the proposed establishment.
After considering evidence as presented at the public hearing, the Goshen Redevelopment Commission
NOW FINDS:
1. It will be of public utility and benefit to the Goshen community to proceed with the establishment
of the Lippert/Dierdorff Economic Development Area.
2. The proposed projects related to the development and/or redevelopment of the Lippert/Dierdorff
Economic Development Area as set forth in the Economic Development Plan will benefit the
public.

1

3. The benefit to the community will be able to be measured by the attraction or retention of
permanent jobs, an increase in the property tax base, improved diversity of the economic base,
and other similar public benefits.
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:
1.
The Declaratory Resolution 13-2018 to Establish the Boundaries and Economic Development
Plan of the Lippert/Dierdorff Economic Development Area adopted by the Redevelopment
Commission on March 13, 2018 is confirmed and approved in all respects.
2.

Declaratory Resolution 19-2018 Amending the Boundaries of the Southeast Economic
Development Area to remove four parcels of real estate is confirmed and approved in all respects.

3.

This resolution shall be effective as of its date of adoption and ratification as required by Indiana
law.

4.
The Secretary of the Commission is directed to record this Resolution Confirming the
Declaratory
Resolution to Establish the Boundaries and Economic Development Plan of the
Lippert/Dierdorff
Economic Development Area with the Elkhart County Recorder and to notify the
Department of Local Government Finance and the Elkhart County Auditor of the establishment
of
the Lippert/Dierdorff Economic Development Area.

PASSED and ADOPTED by the Goshen Redevelopment Commission on _______________________,
2018.
________________________________
Thomas W. Stump, President
________________________________
Brett Weddell, Secretary
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STATE OF INDIANA
COUNTY OF ELKHART

)
) SS:
)

Before me, the undersigned Notary Public, personally appeared Thomas W. Stump and Brett Weddell, the
President and Secretary, respectively, of the Goshen Redevelopment Commission, and acknowledged the
execution of the foregoing instrument on ______________________, 2018.
WITNESS my hand and official seal.
County of residence: ________________________

________________________________________
Notary Public
Printed: __________________________________

My commission expires: _____________________

This instrument was prepared by Larry A. Barkes, Goshen City Attorney, City of Goshen Legal Department, 204 East Jefferson
Street, Suite 2, Goshen, Indiana 46528, (574) 537-3820.
I affirm, under the penalties for perjury, that I have taken reasonable care to redact each social security number in this document,
unless required by law (Larry A. Barkes).
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EXHIBIT 1
Economic Development Plan of the
Lippert/Dierdorff Economic Development Area
Purpose and Introduction
This document is the Economic Development Plan (Plan) for the Lippert/Dierdorff Economic
Development Area. This Plan is intended to be a single, consolidated plan for the development and/or
redevelopment of the Lippert/Dierdorff Economic Development Area.

Description of Lippert/Dierdorff Economic Development Area
The boundaries of the Lippert/Dierdorff Economic Development Area are shown on the map of the
Lippert/Dierdorff Economic Development Area attached as Exhibit A.

Plan Objectives
The Goshen Redevelopment Commission’s (Commission) goals are to enhance the economic health and
diversity of the City of Goshen by addressing the underutilization of land and the barriers to its
development. In particular, it is the goal of this Plan to facilitate and encourage economic development
and new private investment and development in the area. The implementation of this Plan is a public and
governmental function that cannot be accomplished through the ordinary operation of private enterprise
or by regulatory process because of the lack of local public infrastructure improvements and the cost of
providing such infrastructure improvements. Further, the Commission finds that the implementation of
this Plan will benefit the public health and welfare of the City of Goshen by providing needed local public
infrastructure improvements in the area, which, in turn, will promote new private development. This new
development is designed to attract new or expand existing private business enterprises in the City of
Goshen, increase and enhance job opportunities for the gainful employment of the citizens of the City of
Goshen and Elkhart County, and increase the City of Goshen’s property tax base.

Plan Description
This Plan identifies development and/or redevelopment projects to be undertaken by the Commission or
in cooperation with other City departments.
For each infrastructure project described below, the Commission may fund the costs of real estate
acquisition, engineering costs, architectural fees, surveying costs, title fees, design costs, legal costs,
accounting costs, financing costs, costs of permits, licenses, approvals or other similar costs in addition to
the costs of construction of improvements.
The projects for the Lippert/Dierdorff Economic Development Area are set forth below.
1.

Extend a water main from College Avenue (CR 36) east under the railroad tracks to County Road
31 (CR 31), then South along CR 31 to a point east of the east/west portion of Century Drive and
then west to the existing water main on Century Drive.
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2.

Extend water mains within the Economic Development Area and any water mains that need to be
constructed outside the Economic Development Area to provide adequate water quality and water
pressure within the Economic Development Area.

3.

Extend a sewer main from College Avenue (CR 36) east under the railroad tracks to County Road
31.

4.

Extend sewer mains including lift station and other appurtenant structures within the Economic
Development Area.

5.

Construct or improve public roads within the Economic Development Area, particularly College
Avenue (CR 36) including adding a third lane to College Avenue from US 33 east to the Goshen
corporate boundary.

6.

US 33 improvements from College Avenue (CR 36) to Eisenhower Drive North that includes a
center turn lane, stormwater retention/detention, roadways and curbs, pedestrian crossings and
sidewalks.

7.

Construct pedestrian/ bicycle trails, paths or sidewalks within the Economic Development Area,
specifically a bike path on College Avenue (CR 36) from US 33 to railroad.

8.

Construct intersection improvements necessary to improve traffic flow within the Economic
Development Area.

9.

Reimburse City of Goshen for expenditures the City made for any of the local public
infrastructure or to reimburse property owners for expenses incurred to construct public
infrastructure in accordance with an annexation agreement or other reimbursement agreement
approved by the Redevelopment Commission prior to such construction.

10.

Construct stormwater retention or detention facilities within the Economic Development Area.

11.

Improvements to County Road 36 east of the January 1, 2018 City of Goshen corporate
boundaries and improvements to County Road 31 to permit semi-truck access to the industrial
development within the Economic Development Area.

12.

A traffic study to examine improvements necessary to improve traffic flow within all or part of
the Economic Development Area.

13.

A stormwater master plan for all or part of the Economic Development Area.

14.

Purchase and install storm-warning devices within the Economic Development Area.

15.

Construction of any public infrastructure improvement necessary or desirable to promote
development of real estate within the Lippert/Dierdorff Economic Development Area including
streets, intersection improvements, traffic control devices, bridges, water mains, sewer mains, lift
stations, underground utility conduits, public utilities, street lights, sidewalks, pedestrian/bicycle
paths, public fire hydrants, storm drainage facilities and landscaping.
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Acquisition of Real Property
1.

Once plans for public infrastructure improvements are finalized, it is anticipated that it will be
necessary to acquire easements or rights-of-way to accommodate certain projects identified in this
Plan. This plan authorizes the use of tax increment financing (TIF) revenues to fund the
acquisition of rights-of-way or easements necessary to construct any listed project.

2.

In addition to the real estate acquisition listed above, it is anticipated that portions of certain
parcels of real estate will be acquired to accommodate certain infrastructure projects identified in
this Plan. Redevelopment may provide all or a portion of the funding for such acquisition, but it
is anticipated that the acquisition of these parcels will be made by City of Goshen in manner that
City normally acquires real estate and/or right-of-way for infrastructure projects.

3.

The Commission will allow residents of any real estate acquired a minimum of one hundred
twenty (120) days to relocate.
Plan Cost Estimate

The total cost to accomplish the projects in the Plan is estimated to be fifteen million dollars
($15,000,000).

Plan Financing
It is the intention to fund the Plan from the use of tax increment proceeds resulting from the increase in
the assessed valuation of new private development in the Lippert/Dierdorff Economic Development Area.
Other funding sources may be utilized if necessary to complete the projects set forth in the Plan,
including, but not limited to, issuance of bonds, lease financing, and grants. It is further understood that
tax increment proceeds may be used to reimburse any other initial funding sources.
The costs that may be financed from the tax increment proceeds include, but are not necessarily limited to
the cost of any real estate to be acquired, acquisition of right-of-way or easements, costs of materials and
labor, and all reasonable architectural, engineering, legal, financing, accounting, advertising, and
supervisory expenses related to the development and/or implementation of the Plan.

Amendment of the Plan
Subject to compliance with the requirements specified in Indiana Code § 36-7-14-17.5, the Commission
may amend this Plan for the Lippert/Dierdorff Economic Development Area and Allocation Area.
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Map of Lippert/Dierdorff Economic Development Area
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Parcel Numbers of the Area to be Included in the
Lippert/Dierdorff Economic Development Area and Allocation Area

Lippert Parcels
Parcel Number

Owner

20-11-13-300-001.000-014

LIPPERT COMPONENTS MANUFACTURING INC

20-11-14-478-001.000-014

LIPPERT COMPONENTS MANUFACTURING INC

20-11-14-426-002.000-014

LIPPERT COMPONENTS MANUFACTURING INC

20-11-14-478-002.000-014
20-11-13-300-004.000-014
(part of this parcel)

ELKHART COUNTY 4-H AGRICULTURAL EXPOSITION INC
ELKHART COUNTY 4-H AGRICULTURAL EXPOSITION INC

Southeast Economic Development Area Carve Out Parcels
Parcel Number

Owner

20-11-14-477-001.000-015

LIPPERT COMPONENTS MANUFACTURING INC

20-11-13-503-001.000-014

NORFOLK SOUTHERN RAILWAY COMPANY

20-11-14-503-003.000-015

NORFOLK SOUTHERN RAILWAY COMPANY

20-11-13-300-002.000-015

LIPPERT COMPONENTS INC

Residential Parcels
Parcel Number

Owner

20-11-14-452-003.000-015

ROLLIN ACRES HOLSTEINS LLC

20-11-14-452-011.000-015

MAST LOIS S JOHN S

20-11-14-452-010.000-015

SPRING BROOKE HOMEOWNERS ASSOCIATION

20-11-14-452-002.000-015

DICKISON BETTY L

20-11-14-453-001.000-015

SPRING BROOKE HOMEOWNERS ATTN WINSHIRE CORP

20-11-14-454-001.000-015

SPRING BROOKE HOMEOWNERS

20-11-14-476-001.000-015

LOPEZ IGNACIO MARIA C

20-11-14-452-004.000-015

COLE KENNETH S AMY S

[Continued on next page]

Dierdorff Road Parcels
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Parcel Number

Owner

20-11-14-378-002.000-015

CITY OF GOSHEN

20-11-14-378-003.000-015

LAGRANGE MONUMENT WORKS LLC

20-11-23-101-003.000-015

JAAD INVESTMENTS LLC

20-11-23-101-008.000-015

JAAD INVESTMENTS LLC

20-11-23-104-002.000-015

WINDSHIRE CORP C O KEYSTONE POINTE HOA

20-11-23-126-001.000-015

MARTIN RONALD R LINDA M

20-11-23-126-002.000-015

HOLDEN DOYLE RAY VICKI JOYCE

20-11-23-126-003.000-015

WINDSHIRE CORP

20-11-23-126-004.000-015

WATKINS BRIAN A

20-11-23-126-005.000-015

WINDSHIRE CORP

20-11-23-126-006.000-015

WINDSHIRE CORP

20-11-23-126-007.000-015

LAMB PAULINE E BRIAN M PAULINE LF EST

20-11-23-126-012.000-015

WINDSHIRE CORP

20-11-23-126-013.000-015

WINDSHIRE CORP

20-11-23-126-014.000-015

WATKINS BRIAN ATTN WATKINS BRIAN

20-11-23-126-015.000-015

FREY KENNETH

20-11-23-126-021.000-015

PYRAMID PROPERTIES INC

20-11-23-126-022.000-015

NSKK PETROLEUM INC

20-11-23-126-023.000-015

BLACKJACK LLC

20-11-23-126-024.000-015

BEACHY MICHAEL L CATHERINE A BEACHY TRUSTEES

20-11-23-126-027.000-015

GOSHEN FAMILY PHYSICIANS

20-11-23-126-028.000-015

MCH LLC

20-11-23-126-031.000-015

SP3 AND COMPANY LLP C O PATEL YATIN J DR

20-11-23-126-032.000-015

GOSHEN HOSPITAL ASSOCIATION INC

20-11-23-126-034.000-015

WINDSHIRE CORP

20-11-23-126-035.000-015

CBSI INVESTMENTS LLC

20-11-23-126-036.000-015

CBSI INVESTMENTS LLC

20-11-23-126-037.000-015

CLARK LINDA J TRUSTEE OF THE CLARK TRUST

20-11-23-126-038.000-015

WINDSHIRE CORPORATION WALGREEN CO
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20-11-23-126-039.000-015

SITE OPTICAL COMPANY WALGREEN CO

20-11-23-126-040.000-015

SITE OPTICAL COMPANY WALGREEN CO

20-11-23-126-041.000-015

WINDSHIRE CORP

20-11-23-126-042.000-015

MEDPRO PROPERTIES LLC

20-11-23-127-004.000-015

JAAD INVESTMENTS LLC

20-11-23-127-005.000-015

MILLER LIZZIE A

20-11-23-127-006.000-015

MILLER LIZZIE A

20-11-23-127-007.000-015

RETTELLE MARK R

20-11-23-127-008.000-015

JAAD INVESTMENTS LLC

20-11-23-127-009.000-015

PRIHODA BEVERLY ROSE

20-11-23-127-011.000-015

FREIBERGER TAMARA A

20-11-23-127-012.000-015

BERKEY DONALD R JR DEBORAH R

20-11-23-127-013.000-015

JAAD INVESTMENTS LLC

20-11-23-127-014.000-015

JAAD LLC

20-11-23-127-015.000-015

JAAD INVESTMENTS LLC

20-11-23-127-016.000-015

HAHN TINA M

20-11-23-127-017.000-015

JAAD INVESTMENTS LLC

20-11-23-127-018.000-015

JAAD INVESTMENTS LLC

20-11-23-127-020.000-015

GIMI INVESTMENT GROUP INC

20-11-23-127-021.000-015

JLJ INVESTMENTS LLC

20-11-23-127-022.000-015

C T BUILDING LLC

20-11-23-151-002.000-015

GREENCROFT GOSHEN INC

20-11-23-151-004.000-015

GREENCROFT GOSHEN INC

20-11-23-151-005.000-015

GREENCROFT GOSHEN INC

20-11-23-176-009.000-015

MENARD INC

20-11-23-176-010.000-015

MENARD INC

20-11-23-176-012.000-015

A J J M LLC

20-11-23-176-014.000-015

GNKL PROPERTIES LLC Alan L Weldy Goshen Hospital Assoc. Inc

20-11-23-176-015.000-015

GNKL PROPERTIES LLC Alan L Weldy Goshen Hospital Assoc. Inc

20-11-23-176-017.000-015

ZZ LIMITED LLC
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20-11-23-176-018.000-015

JAAD INVESTMENTS LLC Alan L Weldy

20-11-23-176-019.000-015

GNKL PROPERTIES LLC Alan L Weldy Goshen Hospital Assoc. Inc

20-11-23-176-021.000-015

ABK ENTERPRISE LLC

20-11-23-176-022.000-015

DJK REAL ESTATE LLC Alan L Weldy

20-11-23-176-024.000-015

SP3 AND COMPANY LLP

20-11-23-176-026.000-015

WINDSHIRE CORP

20-11-23-176-027.000-015

GOSHEN HOTELS LLC

20-11-23-201-001.000-015

LOCK REALTY CORPORATION IX

20-11-23-202-001.000-015

PRO MOTOR ENGINES COMPONENTS INC

20-11-23-202-002.000-015

WATKINS CHRISTOPHER E

20-11-23-202-003.000-015

PRIDE PROPERTIES LLC

20-11-23-202-005.000-015

SPEEDWAY SUPERAMERICA LLC ATTN PROPERTY TAX RECORDS

20-11-23-202-006.000-015

SPEEDWAY SUPERAMERICA LLC ATTN PROPERTY TAX RECORDS

20-11-23-202-007.000-015

PRIDE PROPERTIES LLC

20-11-23-202-008.000-015

HEMMING LINDA G

20-11-23-251-001.000-015

MAPLE CITY CHAPEL INC

20-11-23-251-003.000-015

DOYLE ENTERPRISES INC ATTN CAMPBELL FETTER BANK

20-11-23-251-006.000-015

REES REALTY AN IN PTR CMR PARTNERS LLP

20-11-23-251-010.000-015

HERNANDEZ JOSE J MARIA I HERNANDEZ H W

20-11-23-251-012.000-015

MCDONALDS CORP 13-0318

20-11-23-251-015.000-015

M E T LLC

20-11-23-251-017.000-015

BENDAN PROPERTIES AN IN PTR

20-11-23-251-021.000-015

MENARD INC

20-11-23-251-022.000-015

MENARD INC

20-11-23-251-023.000-015

MENARD INC

20-11-23-251-025.000-015

GOODWILL INDUSTRIES MICHIANA INC

20-11-23-251-026.000-015

MENARD INC

20-11-23-251-027.000-015

ADVANCE STORES COMPANY INCORPORATED

20-11-23-251-028.000-015

ADVANCE STORES COMPANY INCORPORATED

20-11-23-251-030.000-015

G C PROPERTIES LLC
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20-11-23-251-031.000-015

S L PROPERTIES GOSHEN LLC

20-11-23-252-001.000-015

EIGHT 1 MORE LLC

20-11-23-252-003.000-015

LINCOLNWAY HOSPITALITY LLC

20-11-23-252-004.000-015

GOSHEN 33 DEVELOPMENT LLC

20-11-23-252-005.000-015

TSIUMAS SAM G PETE M MATTHEOS TEN IN COM EA 1 2

20-11-23-276-016.000-015

HARIOMSHIV INC

20-11-23-276-017.000-015

CITY OF GOSHEN

20-11-23-276-018.000-015

HOOGENBOOM NOFZIGER REALTY CORPORATION

20-11-23-276-027.000-015

LIPIN GOSHEN 2022 LINCOLNWAY LLC
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Parcel Numbers of the Carved Out Area of the Southeast Economic Development Area

Parcel Number

Owner

20-11-14-477-001.000-015

LIPPERT COMPONENTS MANUFACTURING INC

20-11-13-503-001.000-014

NORFOLK SOUTHERN RAILWAY COMPANY C O NORFOLK SOUTHERN
CORP

20-11-14-503-003.000-015

NORFOLK SOUTHERN RAILWAY COMPANY C O NORFOLK SOUTHERN
CORP

20-11-13-300-002.000-015

LIPPERT COMPONENTS INC
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GOSHEN REDEVELOPMENT COMMISSION
Register of Claims
The Goshen Redevelopment Commission has examined the entries listed on the
following itemized Expenditure Report for claims entered from May

9, 2018 through

June 8, 2018 and finds that entries are allowed in the total amount of
$141,690.82.
APPROVED on June 12, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary

GOSHEN REDEVELOPMENT COMMISSION
Itemized Expenditure Report
Claims from 5/9/18 through 6/8/18
Invoice Date
6/8/2017

Payee
Luke Gascho

Description

Claim#

Line Number

Amount

Reimbursement for retaining wall

1476

480-560-00-439.0930

$13,780.76

6/5/2018

DLZ Indiana, LLC (04710)

Southlink Road

1468

473-560-00-442.0000

$182.42

6/7/2018

Abonmarche (05859)

Main Street Streetscape

1467

4 73-560-00-431 .0502

$12,500.00

6/7/2018

Amy Worsham

Arts Coordinator Monthly Billing

1459

230-510-00-449.2103

$4,086.95

617/2018

Bank of New York Mellon Trust Company, NA (053 Goshen Redevelopment Comm REF 2015

1465

324-560-00-438,0207

$24,281.25

6/7/2018

Carla Newcomer

Index tabs and divider

1475

406-560-00-429.0002

$33.99

6/7/2018

DLZ Indiana, LLC (04710)

Industrial Park Drainage

1473

4 73-560-00-442. 0000

$433.50

6/7/2018

DLZ Indiana, LLC (04710)

Kercher Rd Dierdorff Rd To Firethorn

1470

4 73-560-00-442. 0000

$31,758.25

6/7/2018

DLZ Indiana, LLC (04710)

Kercher Road Dierdorff To Firethorn

1471

4 73-560-00-442. 0000

$44,490.00

6/7/2018

DLZ Indiana, LLC (04710)

Northwest Bike Trail

1472

4 73-560-00-442. 0000

$1,464.43

6/7/2018

DLZ Indiana, LLC (04710)

Southlink Road

1469

473-560-00-442.0000

$4,219.51

6/7/2018

Kelly Appraisals

Property located at 65736 SR 15

1463

406-560-00-442.0000

$400.00

6/7/2018

NIPSCO (00014)

Gas and Electric for Powerhouse

1464

406-560-00-435.0101

$26.73

6/7/2018

NIPSCO (00014)

Gas and Electric for Powerhouse

1464

406-560-00-435.0201

$32.10

6/7/2018

TecServ Environmental, Inc.

Asbestos Analysis for 213,219, and 223 S Third Street

1460

480-560-00-442.0000

$2,545.00

6/7/2018

Truth Publishing Company, Inc. (01744)

Newspaper renewal

1461

406-560-00-439.0301

$106.60

Mowing for May

1466

406-560-00-431 .0502

$1,349.33

Total:

$141,690.82

6/7/2018

Yardshark(09852)

Friday, June 8, 2018
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June, 2018 Redevelopment Staff Report
PROJECT:

USEPA REVOLVING LOAN FUND (RLF) GRANT AWARDS

PROJECT DESCRIPTION
The City received a revolving loan fund (RLF) grant ($1,000,000) to be used for remediation projects from the USEPA. The funding
has been used for sites throughout Goshen to facilitate environmental cleanup and redevelopment projects. The initial grant funds
have now been expended and the grant closeout is now complete. Per the loan agreement between the City of Goshen and the
Goshen Redevelopment Commission, the funds utilized for the salvage yard project ($838,500) will be repaid into a Revolving Loan
Account established by the City Council. The funds can then be granted back to the Commission (or loaned to private developers) for
additional assessment and remediation work. The intention of the fund is to continue to revolve. However, the City has the ability to
grant the full $838,500 at which case the revolving component of the fund would be complete. Reporting for the grant will continue until
all funds have been expended from the Revolving Loan Fund account.
PROJECT UPDATE
There are no updates at this time.
PROJECT:

GOSHEN THEATER RENOVATION

PROJECT DESCRIPTION
Goshen Theater, Inc. has purchased the Goshen Theatre building to serve as an Arts and Entertainment facility downtown. A phased
renovation of the theater has been proposed and fundraising is in progress.
PROJECT UPDATE
The Commission has included $850,000 in the five year capital plan for funding The Regional Development Authority has announced
a funding allocation of $1.8 million from the Regional Cities fund. The Community Foundation has committed $1 million to the project,
contingent on a 2:1 match from private donors. A community capital campaign is underway and will continue through 2018.

PROJECT:

NORTHWEST BIKE TRAIL CONNECTOR

PROJECT DESCRIPTION
The Northwest Bike Connector route will connect the northwest Goshen neighborhoods to the US 33 Commercial district, extending
west along Bashor Road, north along Reliance Road, and then west along US 33 to end at Market Center shopping area.
PROJECT UPDATE
The project has been and has been awarded to Rieth Riley. A pre-construction meeting has been held and the Contractor will start
construction soon. Construction will take place this year and will be completed in the fall.
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MILLRACE TOWNHOMES AND FLATS

PROJECT DESCRIPTION
The Redevelopment Commission approved a development agreement with developer David Mathews to construct townhomes along
the millrace. Approximately 25 townhomes and flats will be constructed on the parcel situated north of Purl and south of Madison.
PROJECT UPDATE
The rezoning and subdivision process are complete and the property has been transferred to Matthews. All approvals have been
granted through the City and State. Permits have been pulled for this project, however the developer has not been received any
masonry bids for the project and will not break ground until bids have been received. At the September 2017 Commission meeting, the
developer indicated plans to begin construction in 2018.

PROJECT:

NORFOLK SOUTHERN RAILROAD CROSSING SAFETY IMPROVEMENTS PHASE II

PROJECT DESCRIPTION
Federal Highway Safety Improvement Project (HSIP) funding was applied for the installation of new warning devices at two at-grade
railroad crossing to improve safety and meet minimum Federal Railroad Administration (FRA) standards. The two crossings include:
Jefferson Street and College Avenue.
PROJECT UPDATE
Norfolk Southern is working on the design engineering for the signal and gates at the Jefferson Crossing. Goshen Engineering has bid
the improvements at the Jefferson Crossing in preparation of the crossing improvements. In order to make room for a gate on the west
side of the railroad tracks, the City will need to shift 9th St five feet away from the tracks. Norfolk and Southern does not expect that the
signal work will be done until after October 1st, so the City will have to coordinate our schedule to eliminate the crossing to be closed for
an extended length of time. The City plans to bid in May/June with construction taking place in the fall.
Additionally, as a result of meeting with the neighborhood in regards to parking impacts due to the road shift, the neighborhood has
requested 9th St be turned back into a one way to be able to provide on-street parking. This has been approved by the Traffic
Commission meeting and will need final approval by the Board of Works.
The College Xing improvements are currently under design by the railroad and would also follow a fall timeline for construction. This
work will all be done by the railroad.

PROJECT:

RAILROAD QUIET ZONE FROM KERCHER ROAD TO LINCOLN AVENUE

PROJECT DESCRIPTION
Establishment of a Quiet Zone along the Norfolk Southern Railroad Marion Branch from Washington Ave to Kercher Ave.
PROJECT UPDATE
Here is the updated schedule for the implementation of the Quiet Zone:
- August 2018 – Traffic counts to be done at each of the railroad crossings.
- July 2018 – Madison Street will become a local street and safety improvements can be implemented at this crossing, which
is anticipated to cost approximately $400,000.
- March 2019 – Submit the Public Authority Application (PAA) to Federal Railroad Administration (FRA) for review, which
typically takes 12 months.
- Spring 2019 – Installation of signs and delineators at the railroad crossings.
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November 2019 – Railroad Quiet Zone is anticipated to be “in-service”.

The City is planning to host a meeting this spring with the Federal Railroad Administration (FRA) to review the plans implementation
status and finalize the proposed changes.

PROJECT:

NINTH STREET TRAIL FROM COLLEGE AVENUE TO PURL STREET

PROJECT DESCRIPTION
New bicycle and pedestrian trail construction along Ninth Street from College Avenue and Purl Street. The project is scheduled for a
January 2019 letting.
PROJECT UPDATE
Based on public meetings with the neighborhood with multiple design options, the decision was to proceed with a path along the east
side of Ninth Street from College Avenue to Jackson Street, then the path will extend on the west side of Ninth Street from Jackson
Street to Purl Street was made.
The Redevelopment Commission approved the contract amendment with CHA at their July 11, 2017 meeting. The design work and
environmental work is currently in process and is on schedule for a January 2019 letting.
PROJECT:

STEURY AVENUE RECONSTRUCTION AND STORMWATER DETENTION AREA

PROJECT DESCRIPTION
This project has grown out of the recent improvements along the Steury Avenue corridor with the expansion of GDC, Lions
Head, the Goshen Street Department and the Goshen Central Garage. The roadway corridor no longer supports the
additional vehicle loads and has been chip and sealed to extend the service life of the current pavement. The intersection of
Steury Avenue and State Road 4 has small turning radiuses, which causes semi-traffic serving the corridor to make wide
swings onto and off of Steury Avenue and State Road 4. Drainage is effectively non-existent along the roadway corridor and
there are limited opportunities to improve the drainage without looking outside the corridor. In addition to the functionality of
the roadway, the roadway’s appearance does not reflect the investment the adjoining companies have made on their
properties.
The current plan is to reconstruct Steury Avenue from State Road 4 north 1,450-feet to the first roadway bend to the right.
The new roadway cross section will have a thicker pavement section to support the additional vehicle traffic and curb and
gutter to control stormwater water runoff. A new storm sewer will be constructed that directs stormwater to State Road 4
where several properties will be purchased, on the south side of State Road 4, to allow for the placement of a detention pond.
The new detention pond will have an overflow release to Rock Run Creek.
PROJECT UPDATE
A contract was awarded to John Ward Concrete, Inc. for Phase I of this overall project. Phase I included the work south of
Lincoln Avenue to construct the detention basin and associated piping that will eventually serve this whole area. Start date
was the first part of March and the grant funds have been fully expended. Final components to the project will be completed
this spring once weather improves to close out the first phase of this project.

PROJECT:

KERCHER ROAD RECONSTRUCTION FROM RAILROAD TO DIERDORFF ROAD

PROJECT DESCRIPTION
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Improvements to Kercher Road from the Railroad to Dierdorff Road will include one lane in each direction and a center left
turn lane, curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway.
The intersection at Pine Manor Drive and Industrial Park Drive will be aligned to allow for safe turning movements. This
project was let in February 2018.

PROJECT UPDATE
Phase 1A of the project has begun from the railroad tracks to Weymouth Blvd and will be completed by the fall. Phase 1B, from
Weybmouth to Dierdorff will be completed in 2019.

PROJECT:

KERCHER ROAD RECONSTRUCTION FROM DIERDORFF ROAD TO US 33

PROJECT DESCRIPTION
Improvements to Kercher Road from Dierdorff Road to US 33 will include one lane in each direction, a center left turn lane,
curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway. This project
has a letting date of February 2019.
PROJECT UPDATE
Final plans are due August 2018. DLZ has started the appraisal and land acquisition process, which is anticipated to be completed by
September 2018.
During the environmental phase of the project, one property had right-of-way limitations placed on it so to not negatively impact it’s
possible historic nature. Since then, a local developer has purchased the property with plans to develop the property. In order to
remove the restrictions at this property, the environmental document will need to be revised which could take 4-6 months for approval.
The City has instructed DLZ to continue on with land acquisition with the restrictions and place and once the environmental has been
changed and approved, they will need to go back to the property to reassess and purchase more r/w at that time. This may push the
letting back to March 2019.

PROJECT:

KERCHER ROAD RETENTION AREA

PROJECT DESCRIPTION
Development of a plan for a stormwater retention area on the north side of Kercher Road, just east of the railroad tracks. This project
will address some of the flooding problems in the Goshen Industrial Park.
PROJECT UPDATE
All work has been completed on the first phase of this project. Goshen Engineering has migrated into the second phase and had a
engineering design kickoff meeting with DLZ on March 10. Goshen Engineering received 60% design plans from DLZ for the
stormwater improvement. The design requires the pipe to be constructed outside the right-of-way on Benteler’s property.
Representatives from Goshen Engineering and Goshen Redevelopment met with Benteler on Friday, August 11, 2017, to discuss the
need for a future easement and to review their future development plans. A verbal was received from Benteler on the easement.
Also, Benteler has future development plans and they would like to explore a partnership in developing their property while sharing
some of the City’s newly developed stormwater detention basin. An agreement modification with DLZ was approved by the
Redevelopment Commission on September 12, for DLZ to review potential drainage improvements that will allow Benteler to expand.
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PLYMOUTH AVENUE FOXBRIAR DRIVE WATER MAIN LOOP

PROJECT DESCRIPTION
The project will loop an existing dead-end water main on Foxbriar Drive into the existing water main on Plymouth Avenue.
The water main loop will improve fire flow and water quality for the residential homes and businesses in the area.
PROJECT UPDATE
Although this project is needed, it is currently on hold as the City waits for the new owner of the Crossing Subdivision to determine if
they are going to proceed with developing the property. The City had a development meeting with the new property owner in late
2017. If they opt to proceed with the site improvements, negotiations need to take place to address the remaining stormwater
drainage issues.
Because the State Road 119 TIF District expires in 2019, Goshen Engineering will proceed with the water main project if a drainage
agreement cannot be negotiated with the developer.

PROJECT:

FORMER WESTERN RUBBER SITE

PROJECT DESCRIPTION
No development plans are in place for the parcel at this time. The remediation activities are complete at the site and we have
received environmental closure.
PROJECT UPDATE
Staff is discussing the property with potential purchasers and will bring a proposal to the Commission at the appropriate time.

PROJECT:

CREATIVE ARTS COORDINATOR – ECCVB LIVE/WORK/PLAY GRANT

PROJECT DESCRIPTION
The Redevelopment Commission received a 3-year grant from the Elkhart County Convention Visitors Bureau in June 2016.
The program provides $50,000 per year to provide capacity to move forward downtown initiatives. The funding for the first
year was utilized by Goshen Theater, Inc. to put towards their fundraising campaign. The funding for the 2 nd and 3rd year is
being used to fund a Creative Arts Coordinator to help develop an arts market in downtown Goshen as well as a arts and
asset database to connect and list all of the various individuals in Goshen that contribute to our arts and culture.
PROJECT UPDATE
The website launched in late November and two Pop UP markets were held in November. A 45-day exhibit is being displayed
at 213 S. Main Street through May 20th and 4 artists sold work within the first weekend. The artist database is continuing to
grow and the model for the market continues to be refined. A fundraising campaign for the mapping project is complete and
the map generated will be utilized to launch Phase II of the website which will include a database of all local artists. This was
one of the two projects identified through the Live Work Play grant.

PROJECT:

MULTI-USE PAVILION AND ICE RINK FEASIBILITY STUDY

PROJECT DESCRIPTION
A market analysis;/feasibility study was completed in October 2017 to evaluate the ice rink/multi-use pavilion project on the
west side of the Millrace Canal and the results were favorable. The concept is to have a parks’ department operated facility
that will function year round for programming and events. Public feedback was incorporated into the study and all interviewed

June, 2018 Redevelopment Staff Report

Page 6

community members are in support of the idea. The City has received a $300,000 grant from the Regional Cities initiative and
$1,000,000 from the Elkhart County Community Foundation. Mayor Stutsman has received a $1,000,000 anonymous private
commitment and he continues to talk with other potential donors to fulfill the costs of the project. The Commission has pledged
$2,500,000 as part of the approval of our 5 Year Capital Plan.
PROJECT UPDATE
An RFP was issued on March 30th to firms interested in designing the project. A total of 6 proposals were received on April
30th. A review committee, consisting of 7 members, in the process of evaluating them and a recommendation for award will be
made to the Commission at the May 23rd special commission meeting.

PROJECT: CR 40 WATER MAIN EXTENSION FROM DIERDORFF ROAD TO US 33 (KEYSTONE PROJECT)
PROJECT DESCRIPTION:
Water main construction from CR 27, east along CR 40 to US Hwy 33, then north along US Hwy 33 to Skyview Road.
PROJECT UPDATE
Contractor has made good progress in 2017 and completed the water main from CR 27 to US Hwy 33. The contractor is
currently finishing up the work and should be completed by Mid-April.
PROJECT:

RIVER ART

PROJECT DESCRIPTION
An agreement has been executed with Insite Development to design and construct an upscale residential project along the
millrace canal. The site is near the intersection of South Third Street and Jefferson Street.
The River Art development project will consist of an approximately 46-unit apartment building, the construction of 18
condominium/apartment units in the north half of the Hawks building and the creation of a new community park. The new
apartments will be constructed on property previously offered for sale by the Goshen Redevelopment Commission. The
development site also includes the north half of the Hawks building which is privately owned and will be acquired separately
by the developer.
The developer plans to invest $11 million on the construction of a modern architectural style building featuring high-quality
rental apartments. Amenities include covered parking spaces for residents located under the apartment building, a common
terrace shared by residents and private balconies for individual apartments.
An additional $3.6 million would be invested in the complete redevelopment of the north half of the Hawks Building for the
construction of condominiums. Plans also include the possibility of constructing a coffee shop and gallery space on the first
floor of the Hawks building.
As an amenity to the two development projects, Insite is proposing to design and construct a small community park on the
vacant lot north of the Hawks Building. The park would serve area residents including those at the Hawks and River Art and
will feature landscaping, a walkways, benches, lighting and public art produced by local artists. The developer would donate
the completed park to the City.
PROJECT UPDATE

June, 2018 Redevelopment Staff Report

Page 7

A development agreement was executed on March 26th. Closing was held on April 17th for the north half of the Hawks building.
Design work is well underway and a pre-development meeting with the developer and City staff was held in April to go over
the preliminary design details.
PROJECT:

SUPREME COURT RECONSTRUCTION

PROJECT DESCRIPTION
The City, in cooperation with Supreme, has worked out an agreement to have Supreme Court reconstructed. The work shall
include new roadway, storm improvements, and a cul-de-sac. The funding for this project is being provided from
Redevelopment, Supreme, and the State through the CCMG.
PROJECT UPDATE
The work will begun and will be completed by the end of July.
PROJECT:

MAIN STREET IMPROVEMENTS

PROJECT DESCRIPTION
Main Street is currently part of US 33 and is therefore under the jurisdiction of INDOT. The City of Goshen has entered into
an agreement with INDOT to transfer this road to the city upon completion of the US 33 North Connector project. The transfer
should occur in the summer/fall of 2018, based on the current construction schedule.
The Goshen Engineering Department will be redesigning Main Street from Pike south to Madison to include a number of
aesthetic and functional improvements. Features under consideration

1.
2.
3.
4.
5.
6.
7.

Installation of bump out areas (intersections and mid-block)
Reconstruction of street ( including base)
Installation of arches (north and south end)
Installation of new underground conduit for street lights
Striping for angle parking
Installation of amenities (bike racks, benches, trees, landscaping planters)
Scope does not include:
a. underground utilities (storm sewer, water)
b. Sidewalk replacement

The River Race Capital Plan includes $50,000 for design expenses in 2018 and $2.0 million for construction in 2019.
PROJECT UPDATE
A public open house was on May 7th to gather input on what the public would like to see. The City received lots of input and is
currently tabulating the comments. A survey has been completed so the design can begin once a direction has been decided.

