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Public Hearing Agenda



ÅDiscuss the Project Needs and Goals

ÅDiscuss Proposed Project Work to be Funded by an 

Indiana SRF Loan

ÅComply with SRF Loan Requirements

ÅDiscuss Project Funding

ÅProvide Opportunity for Public Participation

Public Hearing Purpose



Project Needs

WWTP CBOD5 treatment capability is nearing 90% capacity

The Rock Run Sewer is not capable of conveying peak flows to 

the existing City interceptor

Higher efficiency WWTP equipment is available

Much of the Wastewater Treatment Plant (WWTP) and lift station 

equipment is reaching the end of its service life, deteriorated, and 

in need of replacement 

The existing sludge storage lagoon has a deteriorated 

embankment with low freeboard

Lift station telemetry and controls are a mixture of new and old 

throughout the City collection system



Project Goals

ÅReplace old and deteriorated WWTP equipment to provide a 

safer, more efficient treatment plant

Å Increase CBOD5 and ammonia treatment capacity for the 

projected 20-year loadings

ÅReplace existing lift station telemetry and controls to provide a 

modern, congruent collection system

ÅReplace deteriorated process equipment that is beyond its 

expected service life in several lift stations 

ÅUpgrade portions of the Rock Run Sewer to immediately 

reduce the potential for hydraulic bottlenecks

Å Provide at least 3-million gallons of digested sludge storage 

capacity which can also be used for supplemental CSO 

storage



Overview of PER & SRF Process
1.  Community submits 

SRF Application 

and is placed unranked

on the PPL

2.  Project Planning 

Meeting is held

3.  Community submits

PER for Technical and 

Environmental Review

4.  Project is scored

and ranked on the PPL

5.  PER is approved

by SRF

6b.  Community submits front-end

specifications (satisfies federal 

requirements) for bid review concurrent

with construction permit application.

6a.  Community submits a construction

permit application (including 

Plans and Specifications) to IDEM,

if it is required

6a1.  Community provides evidence

that it has, or will have by the

mutually agreeable date,

the required property rights

6a2.  SRF PER reviewer completes

consistency review check with 

Plans and Specifications

6a3.  Plans and Specifications 

for a construction permit 

are approved

7.  Community receives bid authorization and 

follows contract review process

8.  Community submits Financial Due Diligence 

to SRF 14 days prior to pre-closing

10.  Project is constructed 

and loan is drawn down

(follow disbursement process)

11.  Community submits Certificate

of Substantial Completion

9.  Community finances loan with the SRF



WWTP Improvement Project



Proposed Project Components
ÅReplace 4 existing raw wastewater (RWW) pumps with 4 new 

RWW pumps and variable frequency drives (VFDs)

Å Replace 2 existing grit removal mechanisms and classifiers

Å Construct a new vac-truck unloading facility

ÅReplace existing deteriorated primary clarifier equipment, 

weirs, and troughs and repair existing concrete

Å Replace 2 existing constant speed blowers with more efficient 

blowers and motors with variable speed drives

Å Add an additional aeration basin and introduce an anoxic 

zone in all five (5) basins

Å Install an automatic DO control system for the aeration 

system



Proposed Project Components
ÅConstruct a new aeration system effluent lift station

Å Replace the 2 existing digester boilers

Å Construct 3 new 1-million gallon sludge storage tanks with jet 

nozzle mixing system

ÅExpand the existing maintenance building 

ÅReplace deteriorated and unsafe handrail, walkways, grating, 

and stairs throughout the WWTP

ÅUpdate the SCADA system to accommodate new processes

Å Improve flood protection to existing electrical switchgear and motor 

control centers at the WWTP



Existing Preliminary Treatment



Existing Primary Treatment


