GOSHEN REDEVELOPMENT COMMISSION

AGENDA FOR THE REGULAR MEETING OF April 10, 2018

The Goshen Redevelopment Commission will meet on April 10, 2018 at 3:00 p.m. in the City Court Room/ Council
Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.

1. CALL TO ORDER/ROLL CALL
2. APPROVAL OF MINUTES
3. NEW BUSINESS
a. Res. 23-2018- Award Bid and Authorize Negotiation and Execution of Agreement for
Survey for Main Street from Pike to Madison
b. Res. 24-2018 - Award Bid and Authorize Negotiation and Execution of Agreement for
Demolition of 213,219, and 223 S. Third Street
c. Res. 25-2018- Approve and Authorize Execution of Supplemental Agreement #1
With DLZ for Kercher Road Phase II Reconstruction
d. Res. 26-2018 -Ratify Execution of Lease Agreements for the Use of the Powerhouse
4. APPROVAL OF REGISTER OF CLAIMS
5. MONTHLY REDEVELOPMENT STAFF REPORT
6. OPEN FORUM
The open forum is for the general discussion of items that are not otherwise on the agenda. The public will also
be given the opportunity at this time to present or comment on items that are not on the agenda.
7. ANNOUNCEMENTS
Special Meeting on May 23, 2018 at 3:00 p.m.
Next Regular Meeting – May 8, 2017 at 3:00 p.m.

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Regular Meeting of March 13, 2018

The Goshen Redevelopment Commission met in a regular meeting on March 13, 2018 at 3:00 p.m. in
the City Court Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson
Street, Goshen, Indiana.

CALL TO ORDER/ROLL CALL
The meeting was called to order by President Thomas Stump. On call of the roll, the members of the
Goshen Redevelopment Commission were shown to be present or absent as follows:
Present:

Jose Elizalde, Andrea Johnson, Brian Krider, Thomas Stump, Vince Turner and Brett
Weddell

Absent:

None

CHANGES TO THE AGENDA
Commissioner Stump stated that it has been requested to add Resolution 20-2018 and Resolution 212018

There being no objection, Resolution 20-2018 and Resolution 21-2018 was added to the agenda.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to add
Resolution 20-2018-Partial release of real estate mortgage executed by Mill Race Neighborhood LLC.
Resolution 21-2018-Authorize solicitation of quotes of the demo at 213 to the agenda.
The motion was adopted unanimously.

APPROVAL OF MINUTES

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve the
minutes of the February 13, 2018 regular meeting.

The motion to approve the minutes of the February 13, 2018 regular meeting was adopted
unanimously.

NEW BUSINESS
1. Resolution 13-2018- Declaratory Resolution to Establish the Boundaries and Economic
Development Plan for the Lippert/Dierdorff Economic Development Area

(1:50) Larry Barkes, City Attorney, explained that Resolution 19-2018 should be looked at with
Resolution 13-2018, because Resolution 19-2018 carves out an area of 4 parcels from the South East
TIF that will be included in the new Economic Development Area (Resolution 13-2018). These
Resolutions create a new economic development area known as the Lippert/Dierdorff TIF(exhibit “A”
shows what the new TIF will look like). He also explained the procedures for creating the new TIF, the
schedule for approval by the City and Commission and the schedule for the public meetings.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve
Resolution 13-2018.
The motion was adopted unanimously.

2. Res. 14-2018- Amendment to Promissory Note and Loan Agreement for the Goshen Theater
(Members of the Theater Board were not in attendance and ready to present their request to amend the
promissory note, so this resolution was moved until after Resolution 21-2018).

(35:52) Dave Daugherty, Vice President of the Theater Board explained that they are in the process of
raising funds for the Theater project. He is asking that the first payment of the note be moved to July
1, 2020, because that will give the Board time to raise the funds and get the project underway. The
Board is hoping to start the renovation project by 2019. The first payment was to be made in 2016 and
this request will only change the term of the 1st payment and everything else stays the same including
the accruing interest.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve
Resolution 14-2018.
The motion was adopted unanimously.

3. Resolution 15-2018 – Request for Permission to Issue RFP for River Race Pavilion Engineering
and Design
(12:20) Becky Hershberger, Brownfields Coordinator, explained that the Commission was given a draft
of the request for proposals for the Rive Race Pavilion . There are a few things that will need to be
“tweaked” and it will be ready to issue this week. We should have the proposals back next month and
at that time we will need commission members to be a part of the review committee to review the
proposals.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve
Resolution 15-2018.
The motion was adopted unanimously.

4. Res. 16-2018- Approve and Authorize Execution of Waterford Mills Parkway Change Order No. 11
with Indiana Department of Transportation
(19:01) Leslie Biek, City Engineering, explained that this resolution is the final change order for the
Waterford Mills Parkway overpass project and it is the final adjustment for quantities.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve
Resolution 16-2018.
The motion was adopted unanimously.

5. Res. 17-2018- Authorize Payment to INDOT for the Northwest Bike /Pedestrian Trail Project
(20:54) Dustin Sailor, City Engineer, explained that this resolution is to approve the payment of the
funding that is necessary for the Northwest Bike Trail Project. The bids will be received tomorrow and
since there is a short turnaround time for funding, approximately 10 days, Engineering is asking for the
anticipated funding in the amount of $435,800.00. At this time Engineering is requesting that the
Redevelopment Commission authorize Mark Brinson to sign the agreement and authorize payment,
assuming the bids come in as anticipated. This amount has been budgeted in the approved capital
plan.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve
Resolution 17-2018.
The motion was adopted unanimously.

6. Res. 18-2018- Award Bid and Authorize Negotiation and Execution of Agreement for
Reconstruction of Supreme Court.
(29:54) Dustin Sailor, City Engineer, explained that the bids came in under the engineer’s estimate at
$419.587.75, with Niblock being the lowest responsible and responsive bidder. This is a joint project
with funds from Redevelopment, Supreme and Community Crossing funding from State of Indiana.
A motion was made by Commissioner Weddell and seconded by Commissioner Johnson to approve
Resolution 18-2018.
The motion was adopted unanimously.

7. Res.19-2018- Declaratory Resolution to Amend the Boundaries of the Southeast Economic
Development Area
(9:57) Commissioner Stump explained that it was necessary to move this resolution to the beginning of
the meeting due to the fact that it was essentially a part of Resolution 13-2018. This resolution will go
through the same process as Resolution 13-2018.
A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve
Resolution 19-2018.
The motion was adopted unanimously.

8. Res. 20-2018- Partial release of real estate mortgage executed by Mill Race Neighborhood LLC
(31:36) Larry Barkes, City Attorney, explained that this is part of the Richard Miller project and when
the project started we secured a mortgage against the property to be released once Mr. Miller invested
two million ($2,000,000.00) dollars into project. The City agreed as individual properties were ready to
be sold that the City would release the completed properties from the mortgage so they can be sold
and the project can progress. The first of the properties is ready to be sold and eventually will be
occupied. There are still a few things that need to be completed before the certificate of occupancy can
be issued. We are releasing this property from the mortgage, but not releasing the mortgage.
A motion was made by Commissioner Weddell and seconded by Commissioner Turner to approve
Resolution 20-2018.
The motion was adopted unanimously.

9. Res. 21-2018- Authorize solicitation of quotes of the demo at 213 S. Third Street, 219 S. Third
Street, and 223 S. Third Street
(35:00) Larry Barkes, City Attorney, explained that these three buildings are currently on the property
Scott Sivan will acquire in his agreement with the City and they need to be demolished in order to get
them out of the way. He is asking the commission to authorize the solicitation of bids to have these
demolitions to occur.

A motion was made by Commissioner Weddell and seconded by Commissioner Johnson to approve
Resolution 21-2018.
The motion was adopted unanimously.

Discussion Main Street Survey:
(46:05) Leslie Biek, City Engineering wanted to inform the Board that between now and the next
meeting Engineering will solicit requests for proposals to survey Main Street from Pike to Madison, so
that Engineering can design bump outs, see if it is possible to reduce traffic lanes, do lane
reconfigurations, and move catch basins. It is necessary to do the survey now so that next year the
City can start to take ownership of Main Street.

Discussion College Ave. Traffic Study
(50:55) Leslie Biek, City Engineering, explained that Engineering will be submitting a request for
proposals to do a traffic study in the College Avenue area. This is the area where the previously
discussed annexation is happening. The purpose of the traffic study is so the City will know how we
can fill the gap between what the State is doing and what Lippert is doing. This will help us to be able
to answer questions on traffic conditions and the best way to improve the intersection. The State is
planning on making improvements in 2020 to the intersection, including adding turn lanes and
improving the signals.

Discussion update from Dustin Sailor on Two-Stage Ditch, post flood
(53:12) Dustin Sailor, City Engineer, explained the Horn Ditch project to the Commission Members
who were not part of the Commission when this project took place. During the flooding in February
this project was a complete success and there was no loss of property in the area, like there had been
before the two-stage ditch.

APPROVAL OF REGISTER OF CLAIMS
A motion was made by Commissioner Weddell and seconded by Commissioner Johnson to approve
payment of the Register of Claims totaling $994,374.50.
The motion was adopted unanimously.

(59:06) Discussion regarding use of non-reverting funds, Larry Barkes, City Attorney explained that
Community Development would like the board to consider using some funding from the non-reverting
fund to be used for at least one of the unsafe building projects. The procedure is to fix the properties so
that they can either be sold or rented and any monies collected will be used to replenish the fund. This
is just a discussion point at this time and if we would need to use the funds we would come back at a
later date when the funding is needed.

MONTHLY REDEVELOPMENT STAFF REPORT
Community Development Director Mark Brinson offered to answer any questions about the monthly
report; however, the Commission did not have any questions.

OPEN FORUM
No one from the Commission or the public spoke during the open forum.
ANNOUNCEMENTS
It was announced that the next regular meeting is scheduled for April 10, 2018 at 3:00 p.m.

ADJOURNMENT
A motion was made by Commissioner Weddell and seconded by Commissioner Johnson to adjourn the
March 13, 2018 regular meeting
The regular meeting was adjourned at 4:20 p.m.

APPROVED on April 10, 2018.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Brett Weddell, Secretary

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Executive Session of March 13, 2018

The Goshen Redevelopment Commission met in an executive session on March 13, 2018 at the
conclusion of the Commission’s regular meeting at 4:25 p.m. pursuant to the notice given. The
executive session was held in the City Court Room/Council Chambers at the Goshen Police & Court
Building, 111 East Jefferson Street, Goshen, Indiana.

CALL TO ORDER/ROLL CALL
The executive session was called to order by President Thomas Stump. On call of the roll, the
members of the Goshen Redevelopment Commission were shown to be present or absent as follows:
Present:

Andrea Johnson, Jose Elizalde, Adam Krider, Thomas Stump, Vince Turner and Brett
Weddell

Absent:

None

PURPOSE OF EXECUTIVE SESSION
The executive session was held as authorized by Indiana Code § 5-14-1.5-6.1
(b)(2)(D) for discussion of strategy with respect to the purchase or lease of real property by the Goshen
Redevelopment Commission up to the time a contract or option to purchase or lease is executed by the
parties.

ADJOURNMENT
The executive session was adjourned at 4:50 p.m.
APPROVED on April 10, 2018.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Brett Weddell, Secretary

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Special Meeting of March 28, 2018

The Goshen Redevelopment Commission met in a special meeting on March 28, 2018 at 3:00 p.m. in the City
Court Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen,
Indiana.

CALL TO ORDER/ROLL CALL
The meeting was called to order by President Thomas Stump. On call of the roll, the members of the Goshen
Redevelopment Commission were shown to be present or absent as follows:
Present:

Jose Elizalde, Brian Krider, Thomas Stump, Vince Turner, Brett Weddell and Andrea
Johnson

Absent:

None

NEW BUSINESS
1. Resolution 22-2018 –Approval of a Modification of a Loan Agreement with LaCasa of Goshen, Inc,
(4:07) Larry Barkes, City Attorney explained that there are minor changes to the agreement that were not included
in the packet. The changes are in red on the agreement that were passed out to the Commission Members. He
explained that this is one of three agreements, one between Scott Sivan and the City, that has already been
approved, one between Scott Sivan and LaCasa and this agreement that is between the City and LaCasa. The three
agreements work together and will result in the north side of the Hawks being conveyed by LaCasa to River Art
and River Art has obligations in the agreement with the City to develop the north side of the Hawks Building. In
exchange for LaCasa giving up ownership of the north end of the Hawks Building, Redevelopment is releasing
LaCasa from their obligation on a $400,000.00 loan to Redevelopment and an $80,000.00 commitment for the
partial funding of the parking lot between Third Street and River Race. In addition, LaCasa will transfer
$150,000.00 in cash to River Art.
The Commission had questions regarding the write off of LaCasa’s debt. Larry Gautsche, LaCasa President was
present to answer questions from the Commission.
The Commission had concerns regarding the debt owed to Redevelopment from LaCasa and Larry Barkes
explained that the improvements made to the north side would be captured in the TIF and we will gain revenue
that is not available with the building in the condition it is now.

A motion was made by Commissioner Turner and seconded by Commissioner Weddell to approve Resolution 222018.
The motion was adopted unanimously.

After discussion, on call of the roll, the motion was carried by the following vote:
Ayes:

Johnson, Krider, Stump, Turner, and Weddell

Nays:

None

The motion was adopted by a vote of 5 in favor and 0 against.
The motion was adopted unanimously.
ANNOUNCEMENTS
It was announced that the next regular meeting is scheduled for April 10, 2018 at 3:00 p.m.

A motion was made by Commissioner Weddell and seconded by Commissioner Turner to adjourn the March 28,
2018 special meeting.

ADJOURNMENT
The special meeting was adjourned at 3:45 p.m.

APPROVED on April 10, 2018.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Brett Weddell, Secretary

RESOLUTION 23-2018

Award Bid and Authorize Negotiation and Execution of Agreement for
Survey for Main Street from Pike to Madison

WHEREAS sealed bids were solicited for the survey of Main Street.
WHEREAS the bids for the Project were opened publicly and read aloud by the Goshen Board of Public
Works and Safety; and
WHEREAS the Engineering Department has reviewed the bids submitted and recommend that the bid for
the Project be awarded to __________________as the lowest responsible and responsive bidder.
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:
1.

The bid for the Project is awarded to _______________ as the lowest responsible and responsive
bidder.

2.

Community Development Director Mark Brinson is authorized to negotiate and execute a
agreement on behalf of the City of Goshen and Goshen Redevelopment Commission with
________________ for the Project that is consistent with their bid.

3.

The execution of the agreement shall be presented to the Redevelopment Commission for
ratification.

PASSED and ADOPTED on April 10, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary

MEMORANDUM
TO:

Redevelopment Commission

FROM:

Leslie Biek, PE

RE:

APRIL 10, 2018

DATE:

Main St Survey (PN: 2016-0038)

Requests for quotes for the survey or Main St from Pike to Madison have been sent to 6 survey
firms. The quotes were due on Monday April 9th.
The survey will help the engineering department design a light streetscape on Main Street
including a lane reduction, angled parking, and curb bump outs to be construction in 2019.
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RESOLUTION 24-2018

Award Bid and Authorize Negotiation and Execution of Agreement for
For Demolition of 213, 219, and 223 S. Third Street
WHEREAS sealed bids were solicited for the demolition of 213, 219, and 223 S Third Street.
WHEREAS the bids for the Project were opened publicly and read aloud by the Goshen Board of Public
Works and Safety; and
WHEREAS the Community Development Department has reviewed the bids submitted and recommend
that the bid for the Project be awarded to __________________as the lowest responsible and responsive
bidder.
NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:
1.

The bid for the Project is awarded to _______________ as the lowest responsible and responsive
bidder.

2.

Community Development Director Mark Brinson is authorized to negotiate and execute a
agreement on behalf of the City of Goshen and Goshen Redevelopment Commission with
________________ for the Project that is consistent with their bid.

3.

The execution of the agreement shall be presented to the Redevelopment Commission for
ratification.

PASSED and ADOPTED on April 10, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary

Memorandum
To:

Redevelopment Commission

From:

Becky Hershberger

Date:

April 10, 2018

RE:

Request to Authorize Negotiation and Execution of a Contract for Demolition of 213,
219 & 223 South 3rd Street

As part of the Commission’s Development Agreement with Insite Development for the River Art
project, demolition of the three (3) existing homes in the 200 block of S. 3rd Street is required. We have
requested bids for the demolition of 213, 219 and 223 S. 3rd Street (all currently vacant) and bids are
due on Monday, April 9th, and will be opened by the Board of Public Works and Safety. An updated
memo will be provided to the Commission at Tuesday’s meeting and we will be requesting permission
to negotiate and execute a contract with the lowest responsive and responsible bidder for the project.
A copy of the bid tab showing pricing breakdowns for the project is attached and the updated memo
Tuesday will include the property specific numbers submitted by the contractors.

ITEMIZED QUOTE FORM
Demolition Project at 213, 219 & 223 South
3rd Street
Q17-07-012
The original signed proposal must be submitted to the City of Goshen Clerk-Treasurer’s Office, 202
South 5th Street, Goshen, Indiana 46528, by the specified due date and time to receive consideration.
The Contractor certifies that the information provided by it in its offer is accurate and complete. The
execution of this proposal is certification that the undersigned individual represents the Contractor and
has read and understands the instructions, terms, conditions and specifications of this solicitation, and
agrees to fulfill the requirements of any awarded contract at the prices offered. By executing this offer,
the undersigned individual further certifies that they are duly authorized to execute contracts on behalf
of the Contractor and have obtained all necessary or applicable approvals to make this contract fully
binding upon the Contractor.
Contractor: ________________________________________________________________________
Company Name

______________________________________________________ _____________________________
Print Name

Title

Signature

Address: ___________________________________________________________________________
Telephone Number (s): Business: ________________________ Cell __________________________
Acknowledgement of Addenda Number(s)________________________________________________
The above quoter hereby submits the following offer to meet all of the requirements in the Specification
Documents for the following cost:
ITEM NO.

DESCRIPTION

UNIT

1.

Demolition project only at 213 South 3rd St.

LSUM

2.

Demolition project only at 219 South 3rd St.

LSUM

3.

Demolition project only at 223 South 3rd St.

LSUM

4.

Demolition projects only at 213, 219 and 223 South

LSUM

5.

Demolition & Remediation project at 213 South 3rd

LSUM

6.

Demolition & Remediation project at 219 South 3rd

LSUM

7.

Demolition & Remediation project at 223 South 3rd

LSUM

d
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TOTAL COST

8.

Demolition & Remediation projects at 213, 219 and
223 South 3rd St.

LSUM

COMPLETION OF WORK:
All work shall be completed by June 17, 2018. (Please refer to page 7, General Terms and Conditions, #1 Effective Date;
Contract Terms of this Specification Documents.)
When a solicitation is for multiple items, the City reserves the right to contract on an item-by-item basis or all from one
quoter when it may benefit by doing so.
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RESOLUTION 25-2018
Approve and Authorize Execution of Supplemental Agreement #1
With DLZ for Kercher Road Phase II Reconstruction
WHEREAS the City entered into an agreement with DLZ on May 2, 2016, for the reconstruction of Kercher
Road Phase I and II;
WHEREAS during the course of design certain additional services not requested in the original contract
have become necessary. A copy of Supplemental Agreement #1 is attached to and made a part of this
Resolution.
WHEREAS the additional services increase the current contract by $61,725.00 for a total contract price of
$446,595.00.
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission approves the terms
and conditions of Supplemental Agreement #1 between DLZ and the City of Goshen that is attached to and
made a part of this Resolution and Community Development Director Mark Brinson is authorized to execute
Supplemental Agreement #1 on behalf of the City of Goshen and the Goshen Redevelopment Commission.
PASSED and ADOPTED on April 10, 2018.
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Brett Weddell, Secretary

MEMORANDUM
TO:

Redevelopment Commission

FROM:

Leslie Biek, PE

RE:

APRIL 10, 2018

DATE:

Ammendment 1 to Kercher Ph 2 Design Agreement (PN: 2004-0021)

Attached is Supplemental Agreement #1 for the design of the Kercher Road Ph 2 project with
DLZ.
Included in the agreement is the addition of some water main relocation design due to conflicts
with the proposed curb and storm inlets.
Also included is additional environmental document revision, acquisition and design related
work for Parcel 4 which is located at 2216 E. Kercher. When the environmental document was
submitted, this property was determined to be a historic eligible property and restrictions for land
acquisition were placed on the property so the project would not cause any adverse effects. As
a result, the design removed the center turn lane in this section, and reduces the bike path from
10 to 6 feet. Recently, a private company has purchased it with plans to clear the property,
including the building that was deemed historic. As a result, the Environmental Document will
need to be revised and submitted for approval which could take 4 to 6 months. This will allow us
to add the center turn lane back into the design and widen the bike path to 10 feet. We are
currently in the land acquisition phase of the project and while 4-6 months would be pushing it, it
is still probable that we can make the changes we need to do and still stay on the same
construction schedule.
In order to avoid any potential set-backs, we would like to have DLZ continue on with the land
acquisition and design as previously restricted at this property while we wait for the
environmental document to be approved. Once approved, DLZ will need to go back to the
property, perform another assessment and purchase additional right-of-way for the project. The
additional costs in the amendment are for the environmental document revision and additional
land assessment and land acquisition cost required for this property once the environmental
document has been approved.
It is requested the Redevelopment Commission approve Supplemental Agreement #1 with DLZ
for Kercher Rd Reconstruction Ph 2 (PN 2004-0021) increasing the current contract price of
$384,870 by $61,725 bringing the new contract price to $446,595.
Thank you for your consideration of this request.
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SUPPLEMENTAL AGREEMENT NO. 1
This Supplemental Agreement No. 1 is made and entered into this ____day of __________, 2018,
by and between the City of Goshen, acting by and through its proper officials, hereinafter referred to as
the "LPA", and DLZ Indiana, LLC, hereinafter referred to as the "CONSULTANT".
WITNESSETH
WHEREAS, the LPA and CONSULTANT did, on May 2, 2016 enter into an agreement for the
preparation of construction documents for the reconstruction of Kercher Road from Dierdorff Road to
Firethorn Drive, Des No 1401747.
WHEREAS, In August of 2016, INDOT approved a Categorical Exclusion (by Others) for the City of
Goshen’s project for Phase I and Phase II improvements to Kercher Road (Des Nos 1400713 and 1401747).
And WHEREAS, during the course of design, certain additional services not requested in the
original contract dated May 2, 2016, have become necessary; specifically:
•
•

Water main relocation design;
Additional environmental services, contingent on the owner of Parcel 4 (Synergy) submitting
demolition plans for the home on the Yoder-Koerner Farmstead (currently identified as
eligible for listing on the National Registry of Historic Places), the following additional services
would be necessary:
o Completion of an Additional Information Document (AI) to satisfy State and Federal
environmental documentation requirements relating to project modifications proposed
within Phase II (Des No 1401747 – Dierdorff Road to US 33), subsequent to INDOT’s
approval of the CE;
o Plan revisions for the portion of Kercher Road adjacent to the Yoder-Koerner Farmstead
to include: the addition of a two-way left turn lane, five-foot park strip between the back
of curb and sidewalk, widening the sidewalk to 10 feet, and corresponding storm sewer
revisions.
o Right of way engineering of the revised right of way for the Synergy parcel as a new parcel
including: an updated T&E report, Parcel Plat, Legal Descriptions, and Right of Way Plan
revisions.

NOW THEREFORE, the LPA and the CONSULTANT desire to amend the above referenced Design
Contract as follows:
I.

Revise Section IV as follows:
Section IV
COMPENSATION. The LPA shall pay the CONSULTANT for the Services performed
under this Contract as set forth in Appendix “D” which is herein attached to and made an integral
part of this Contract. The maximum amount payable under this Contract shall not exceed
$446,595.00.
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II.

Revise Section VI, Item 23, as follows:
City of Goshen Engineering Department
Attention: Mary Cripe, PE, Leslie Biek, PE, Civil Traffic Engineer
204 E Jefferson Street
Goshen, IN 46528

III.

Revise Section VI, Item 30, as follows:
City of Goshen Engineering Department
Attention: Mary Cripe, PE, Leslie Biek, PE, Civil Traffic Engineer
204 E Jefferson Street
Goshen, IN 46528

IV.

Add Subsection “S” and “T” to Appendix “A” as follows:
S. The project includes relocation of LPA water main due to conflicts with the proposed roadway
improvements. The CONSULTANT shall furnish qualified personnel to perform Water Main
Relocation Design including, but not limited to the following:
1. Water main relocation design of 1,990 feet of 12” water main located within the existing
Kercher Road right of way.
2. Identification of approximately 365 feet of storm sewer pipe to be watermain grade pipe due
to its close proximity to the existing or proposed water main location.
3. Attend a kickoff meeting with the LPA.
4. Attend up to two (2) review meetings. These meetings will be held at the LPA’s office.
5. Prepare bid documents including plans, specifications, quantity take-off, and probable
construction cost.
6. Preparation of a utility work plan for water main relocation.
7. Water main relocation design will be included in the Project bid documents. Water main
relocation design will not be bid separate from the Project.
T. In August of 2016, INDOT approved a Categorical Exclusion (by Others) for the City of Goshen’s
project for Phase I and Phase II improvements to Kercher Road (Des Nos 1400713 and 1401747).
The CONSULTANT shall perform environmental services to complete an Additional Information
Document (AI) to satisfy State and Federal environmental documentation requirements relating
to project modifications proposed within Phase II (Des No 1401747 – Dierdorff Road to US 33),
subsequent to INDOT’s approval of the CE. The proposed project modifications include water
main relocation and plan revisions contingent on the owner of the Yoder-Koerner Farmstead
applying for a demolition permit for the home that has been identified as eligible for the National
Registry of Historic Places. These plan revisions include: addition of two way left turn lane, fivefoot park strip between back of curb and sidewalk, and widening of the sidewalk proposed along
the frontage of the farmstead property that was determined to be eligible for listing in the
National Listing of Historic Places. The environmental services are limited to Phase II of the project
and shall consist of the following work elements:
1.
Update the Red Flag Investigation document.
2.
Section 106 consultation and documentation relating to project modifications proposed
in proximity to a previously identified historic property, and a recommendation for a No
Historic Properties Affected Finding.
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3.

Prepare documentation of Section 106 Finding of No Historic Properties Affected and
Section 800.11(d) Documentation. Subconsultant services (qualified professional
historian and archaeologist) are required.
Prepare and publish a legal notice of the Section 106 Finding.
Upload all Section 106 Documentation to INDOT’s IN SCOPE website, per current INDOT
requirements.
Perform/update environmental studies, including an environmental Justice analysis,
among others.
Prepare a Draft AI document and submit to INDOT for review and comment.
Revise the AI document per comments received and submit a Final AI document for
INDOT approval.
Revise and resubmit the Environmental Commitments Database Spreadsheet.
The above described environmental compliance services shall be performed in
accordance with INDOT/FHWA-IN guidance documents including the Procedural Manual
for Preparing Environmental Documents (2008), the INDOT Categorical Exclusion Manual
(2013), the Indiana Cultural Resources Manual (2014) and other guidance and/or
procedures issued by INDOT and FHWA.
If authorized in writing by the CLIENT, the CONSULTANT shall furnish or obtain from
others Additional Services of the types listed in the following paragraphs. These services
are not included as part of the basic scope of services by the CONSULTANT.
a. Preparation of an Environmental Assessment (EA) or Environmental Impact
Statement (EIS).
b. Preparation of a new Categorical Exclusion Document.
c. Section 106 Consultation and documentation relating to a finding of Adverse Effect.
d. Individual Section 4(f) Evaluation for involvement with historic property.
e. Specialized environmental compliance and/or assessment services including, but not
limited to, Standard or De Minimis Section 4(f) Evaluations for involvement with
public parks, recreational areas and/or wildlife and waterfowl refuges; Section 6(f)
Evaluation; wetland/water determination, delineation, mitigation design and/or
permitting; QHEI or HHEI stream assessments; Biological Assessment and
consultation under Section 7 of the Endangered Species Act; aquatic or
macroinvertebrate survey; Initial Site Assessment or Preliminary Site Investigation for
hazardous substances and/or contamination; traffic noise studies; Air Quality
analyses; Sole Source Aquifer groundwater assessment; and/or intensive level (Phase
Ib or Phase Ic) archaeological investigation.

4.
5.
6.
7.
8.
9.
10.

11.

V.

Revise Appendix “D”, Subsections A.1. and A.2., as follows:
I.

Amount of Payment
A.

The CONSULTANT shall receive as payment for the work performed under this
Agreement a Total Fee Not to Exceed $446,595.00 unless a modification of this
agreement is approved in writing by the LPA.

B.

The CONSULTANT will be paid for the work performed under Appendix “A” of this
Agreement on a Lump Sum basis in accordance with the following schedule, except as
noted in the items below:
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Description

Amount
DESIGN ENGINEERING SERVICES

A Project Management
Topographic Survey (Supplemental) and Location Control Route Survey
B
Plat
C Roadway Design and Plans including Signing and Pavement Markings
Roadway Design (if Needed for Changes to Geometrics along Synergy
D
Parcel)
E Abbreviated Engineers Assessment
F Alignment Feasibility Study

$15,700.00
$24,100.00
$147,420.00
$8,400.00
$5,000.00
$7,300.00

G Pavement Analysis/Design and LCCA

$19,900.00

H Utility Coordination

$12,300.00

I Geotechnical Investigation and Report

$19,700.00

J Public Info Meeting (Hourly Rate)

$10,900.00

K Spanish Interpreter/Translator Services, (Hourly Rate)

$5,000.00

L IDEM Rule 5 Permit, Erosion Control Report, Plans, and NOI Letter

$3,900.00

M Reimbursable (Permit Fees, Publication costs, etc.)*

$2,000.00

N Water Main Relocation
Additional Information (AI) Documentation to the Environmental
O
Document

$38,900.00
$12,800.00

DESIGN ENGINEERING SERVICES SUBTOTAL

$333,320.00

RIGHT OF WAY ENGINEERING
P Title Encumbrance Report (30 @ $300.00 EA) (including copying)

$9,000.00

Q Title update (10 @ $100.00 EA)

$1,000.00
$400.00

R Last Deed of Record Research (8 @ $50.00 EA)
S Right of Way Calculations (Based on 21 Parcels)

$27,300.00

T Descriptions (54 @ $600.00 EA)

$32,400.00

U Parcel Plats (20 @ $600.00 EA)

$12,000.00
$1,900.00

V Transfer Documents (19 @ $100.00 EA)
W R/W Staking (Based on One-Time Staking)

$10,000.00

X Appraisal Problem Analysis (19 @ $225.00 EA)

$4,275.00

RIGHT OF WAY ENGINEERING SERVICES SUBTOTAL

$98,275.00
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CONSTRUCTION (DESIGN) SERVICES
Y

VI.

Pre-Construction Conference, CIB Review &
Bid and Construction Phase Office Services (Hourly Rate – See Exhibit #3)

$15,000.00

CONSTRUCTION (DESIGN) SERVICES SUBTOTAL

$15,000.00

TOTAL

$446,595.00

Amendment:

Supplement Agreement No. 1 increases the current contract fee of $384,870.00 by $61,725.00 to
$446,595.00 and incorporates all other terms and conditions as set forth in the original Agreement dated
May 2, 2016. The original Agreement, dated May 2, 2016, shall remain in full force and effect, except as
herein modified.
The undersigned attests, subject to the penalties for perjury, that he is the contract party, or that he is
the representative, agent, member or officer of the CONSULTANT that he has not, nor has any other
member, employee, representative, agent or officer of the firm, company, corporation or partnership
represented by him, directly or indirectly, to the best of his knowledge, entered into or offered to enter
into any combination, collusion of agreement to receive or pay, and that he has not received or paid, any
sum of money or other consideration for the execution of this Contract other than that which appears
upon the face of the Contract.
IN TESTIMONY WHEREOF, the parties hereto have executed this Supplemental Agreement No. 1.
DLZ INDIANA, LLC

CITY OF GOSHEN, INDIANA, REDEVELOPMENT
COMMISSION

Gary K. Fisk, PE
Vice President

Tom Stump, President

ATTEST:

Vince Turner, Vice-President

Chad A. Salzbrenner, PE
Project Manager

Andrea Johnson, Member

Brian Krider, Member

Brett Weddell, Secretary
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RESOLUTION 26-2018
Ratify Execution of Lease Agreements for the Use of the Powerhouse
WHEREAS the Redevelopment Commission wishes to lease the Powerhouse located at 324 West Washington
Street and wishes to allow the use of the real estate located on the west side of the Millrace Canal for the following:
Powerhouse Lease Agreements
Lessee

Date of Event

Power House Market

June 9, 2018

Date Agreement Signed by
Community Development Director
April 4, 2018

Indemnity Agreements
Lessee

Date of Event

Date Agreement Signed by
Community Development Director

WHEREAS City Administration has negotiated the terms and conditions of Lease Agreements to lease the
Powerhouse and Indemnity Agreements for the use of Real Estate located on the west side of the Millrace Canal and
Community Development Director Mark Brinson has executed the Agreements on the dates set forth above. Copies
of the Lease Agreements and Indemnity Agreements are attached to and made a part of this Resolution.
NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission approves the terms and
conditions and ratifies the execution of the Lease Agreements and Indemnity Agreements identified above that are
attached to and made a part of this Resolution.
PASSED and ADOPTED on April 10, 2018.

Goshen Redevelopment Commission

Thomas W. Stump, President

Brett Weddell, Secretary

GOSHEN REDEVELOPMENT COMMISSION
Register of Claims
The Goshen Redevelopment Commission has examined the entries listed on the
following itemized Expenditure Report for claims entered from
through

April 4, 2018

March 10, 2018

and finds that entries are allowed in the total amount of

$99,894.01.
APPROVED on April 10, 2018.

Thomas W. Stump, President

Brett Weddell, Secretary
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PROJECT:

USEPA REVOLVING LOAN FUND (RLF) GRANT AWARDS

PROJECT DESCRIPTION
The City received a revolving loan fund (RLF) grant ($1,000,000) to be used for remediation projects from the USEPA. The funding
has been used for sites throughout Goshen to facilitate environmental cleanup and redevelopment projects. The initial grant funds
have now been expended and the grant is being closed out.
PROJECT UPDATE
Project closeout is now complete. Per the loan agreement between the City of Goshen and the Goshen Redevelopment Commission,
the funds utilized for the salvage yard project ($838,500) will be repaid into a Revolving Loan Account established by the City Council.
The funds can then be granted back to the Commission (or loaned to private developers) for additional assessment and remediation
work. The intention of the fund is to continue to revolve. However, the City has the ability to grant the full $838,500 at which case the
revolving component of the fund would be complete. Reporting for the grant will continue until all funds have been expended from the
Revolving Loan Fund account.
PROJECT:

GOSHEN THEATER RENOVATION

PROJECT DESCRIPTION
Goshen Theater, Inc. has purchased the Goshen Theatre building to serve as an Arts and Entertainment facility downtown. A phased
renovation of the theater has been proposed and fundraising is in progress.
PROJECT UPDATE
The Commission has included $835,000 in the five year capital plan for funding The Regional Development Authority has announced
a funding allocation of $1.8 million from the Regional Cities fund. The Community Foundation has committed $1 million to the project,
contingent on a 2:1 match from private donors. A community capital campaign is underway and will continue through 2018.

PROJECT:

NORTHWEST BIKE TRAIL CONNECTOR

PROJECT DESCRIPTION
The Northwest Bike Connector route will connect the northwest Goshen neighborhoods to the US 33 Commercial district, extending
west along Bashor Road, north along Reliance Road, and then west along US 33 to end at Market Center shopping area.
PROJECT UPDATE
The project has been and has been awarded to Rieth Riley. A pre-construction meeting will be held soon and the Contractor will
provide the City with their schedule. Construction will take place this year and will be completed in the fall.

PROJECT:

MILLRACE TOWNHOMES AND FLATS
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PROJECT DESCRIPTION
The Redevelopment Commission approved a development agreement with developer David Mathews to construct townhomes along
the millrace. Approximately 25 townhomes and flats will be constructed on the parcel situated north of Purl and south of Madison.
PROJECT UPDATE
The rezoning and subdivision process are complete and the property has been transferred to Matthews. All approvals have been
granted through the City and State. Permits have been pulled for this project, however the developer has not been received any
masonry bids for the project and will not break ground until bids have been received. At the September 2017 Commission meeting, the
developer indicated plans to begin construction in 2018.

PROJECT:

NORFOLK SOUTHERN RAILROAD CROSSING SAFETY IMPROVEMENTS PHASE II

PROJECT DESCRIPTION
Federal Highway Safety Improvement Project (HSIP) funding was applied for the installation of new warning devices at two at-grade
railroad crossing to improve safety and meet minimum Federal Railroad Administration (FRA) standards. The two crossings include:
Jefferson Street and College Avenue.
PROJECT UPDATE
Norfolk Southern is working on the design engineering for the signal and gates at the Jefferson Crossing. Goshen Engineering has
been working on improvements at the Jefferson Crossing in preparation of the crossing improvements. In order to make room for a
gate on the west side of the railroad tracks, the City will need to shift 9th St five feet away from the tracks. Norfolk and Southern does
not expect that the signal work will be done until after October 1st, so the City will have to coordinate our schedule to eliminate the
crossing to be closed for an extended length of time. Additionally, as a result of meeting with the neighborhood in regards to parking
impacts due to the road shift, the neighborhood has requested 9th St be turned back into a one way to be able to provide on-street
parking. This will go to the next Traffic Commission meeting with final approval by the Board of Works.
The College Xing improvements are currently under design by the railroad and would also follow a fall timeline for construction. This
work will all be done by the railroad.

PROJECT:

RAILROAD QUIET ZONE FROM KERCHER ROAD TO LINCOLN AVENUE

PROJECT DESCRIPTION
Establishment of a Quiet Zone along the Norfolk Southern Railroad Marion Branch from Washington Ave to Kercher Ave.
PROJECT UPDATE
Here is the updated schedule for the implementation of the Quiet Zone:
- August 2018 – Traffic counts to be done at each of the railroad crossings.
- July 2018 – Madison Street will become a local street and safety improvements can be implemented at this crossing, which
is anticipated to cost approximately $400,000.
- March 2019 – Submit the Public Authority Application (PAA) to Federal Railroad Administration (FRA) for review, which
typically takes 12 months.
- Spring 2019 – Installation of signs and delineators at the railroad crossings.
- November 2019 – Railroad Quiet Zone is anticipated to be “in-service”.
Leslie Biek, Dustin Sailor and Mayor Stutsman met with American Structurepoint on June 1, 2017, to review progress on the quite
zone plan. The City is planning to host a meeting in 2018 with the Federal Railroad Administration (FRA) to review the plans
implementation status. Structurepoint’s assessment was that we are still on schedule for completion of the project in 2019.
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NINTH STREET TRAIL FROM COLLEGE AVENUE TO PURL STREET

PROJECT DESCRIPTION
New bicycle and pedestrian trail construction along Ninth Street from College Avenue and Purl Street. The project is scheduled for a
January 2019 letting.
PROJECT UPDATE
Based on public meetings with the neighborhood with multiple design options, the decision was to proceed with a path along the east
side of Ninth Street from College Avenue to Jackson Street, then the path will extend on the west side of Ninth Street from Jackson
Street to Purl Street was made.
The Redevelopment Commission approved the contract amendment with CHA at their July 11, 2017 meeting. The design work and
environmental work is currently in process and is on schedule for a January 2019 letting.
PROJECT:

STEURY AVENUE RECONSTRUCTION AND STORMWATER DETENTION AREA

PROJECT DESCRIPTION
This project has grown out of the recent improvements along the Steury Avenue corridor with the expansion of GDC, Lions
Head, the Goshen Street Department and the Goshen Central Garage. The roadway corridor no longer supports the
additional vehicle loads and has been chip and sealed to extend the service life of the current pavement. The intersection of
Steury Avenue and State Road 4 has small turning radiuses, which causes semi-traffic serving the corridor to make wide
swings onto and off of Steury Avenue and State Road 4. Drainage is effectively non-existent along the roadway corridor and
there are limited opportunities to improve the drainage without looking outside the corridor. In addition to the functionality of
the roadway, the roadway’s appearance does not reflect the investment the adjoining companies have made on their
properties.
The current plan is to reconstruct Steury Avenue from State Road 4 north 1,450-feet to the first roadway bend to the right.
The new roadway cross section will have a thicker pavement section to support the additional vehicle traffic and curb and
gutter to control stormwater water runoff. A new storm sewer will be constructed that directs stormwater to State Road 4
where several properties will be purchased, on the south side of State Road 4, to allow for the placement of a detention pond.
The new detention pond will have an overflow release to Rock Run Creek.
PROJECT UPDATE
A contract was awarded to John Ward Concrete, Inc. for Phase I of this overall project. Phase I included the work south of
Lincoln Avenue to construct the detention basin and associated piping that will eventually serve this whole area. Start date
was the first part of March and the grant funds have been fully expended. Final components to the project will be completed
this spring once weather improves to close out the first phase of this project.

PROJECT:

KERCHER ROAD RECONSTRUCTION FROM RAILROAD TO DIERDORFF ROAD

PROJECT DESCRIPTION
Improvements to Kercher Road from the Railroad to Dierdorff Road will include one lane in each direction and a center left
turn lane, curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway.
The intersection at Pine Manor Drive and Industrial Park Drive will be aligned to allow for safe turning movements. This
project had a letting date of February 2018.
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PROJECT UPDATE
Phase 1A of the project will begin on April 9th from the railroad tracks to Weymouth Blvd and will be completed in the fall. Phase 1B,
from Weybmouth to Dierdorff will be completed in 2019.

PROJECT:

KERCHER ROAD RECONSTRUCTION FROM DIERDORFF ROAD TO US 33

PROJECT DESCRIPTION
Improvements to Kercher Road from Dierdorff Road to US 33 will include one lane in each direction and possibly a center left
turn lane, curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway.
This project has a letting date of February 2019.
PROJECT UPDATE
DLZ is currently working on the Stage 2 plans. The City and DLZ held a public meeting on August 10, 2017, with limited public
participation. DLZ is continuing with the design and is preparing to submit their environmental report for the development corridor.
DLZ has started the appraisal and land acquisition process, which is anticipated to be completed by September 2018.
During the environmental phase of the project, one property had right-of-way limitations placed on it so to not negatively impact it’s
possible historic nature. Since then, a local developer has purchased the property with plans to develop the property. In order to
remove the restrictions at this property, the environmental document will need to be revised which could take 4-6 months for approval.
The City has instructed DLZ to continue on with land acquisition with the restrictions and place and once the environmental has been
changed and approved, they will need to go back to the property to reassess and purchase more r/w at that time.

PROJECT:

KERCHER ROAD RETENTION AREA

PROJECT DESCRIPTION
Development of a plan for a stormwater retention area on the north side of Kercher Road, just east of the railroad tracks. This project
will address some of the flooding problems in the Goshen Industrial Park.
PROJECT UPDATE
All work has been completed on the first phase of this project. Goshen Engineering has migrated into the second phase and had a
engineering design kickoff meeting with DLZ on March 10. Goshen Engineering received 60% design plans from DLZ for the
stormwater improvement. The design requires the pipe to be constructed outside the right-of-way on Benteler’s property.
Representatives from Goshen Engineering and Goshen Redevelopment met with Benteler on Friday, August 11, 2017, to discuss the
need for a future easement and to review their future development plans. A verbal was received from Benteler on the easement.
Also, Benteler has future development plans and they would like to explore a partnership in developing their property while sharing
some of the City’s newly developed stormwater detention basin. An agreement modification with DLZ was approved by the
Redevelopment Commission on September 12, for DLZ to review potential drainage improvements that will allow Benteler to expand.

PROJECT:

PLYMOUTH AVENUE FOXBRIAR DRIVE WATER MAIN LOOP

PROJECT DESCRIPTION
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The project will loop an existing dead-end water main on Foxbriar Drive into the existing water main on Plymouth Avenue.
The water main loop will improve fire flow and water quality for the residential homes and businesses in the area.
PROJECT UPDATE
Although this project is needed, it is currently on hold as the City waits for the new owner of the Crossing Subdivision to determine if
they are going to proceed with developing the property. The City had a development meeting with the new property owner in late
2017. If they opt to proceed with the site improvements, negotiations need to take place to address the remaining stormwater
drainage issues.
Because the State Road 119 TIF District expires in 2019, Goshen Engineering will proceed with the water main project if a drainage
agreement cannot be negotiated with the developer.

PROJECT:

FORMER WESTERN RUBBER SITE

PROJECT DESCRIPTION
No development plans are in place for the parcel at this time. The remediation activities are complete at the site and we have
received environmental closure.
PROJECT UPDATE
Staff is discussing the property with potential purchasers and will bring a proposal to the Commission at the appropriate time.

PROJECT:

CREATIVE ARTS COORDINATOR – ECCVB LIVE/WORK/PLAY GRANT

PROJECT DESCRIPTION
The Redevelopment Commission received a 3-year grant from the Elkhart County Convention Visitors Bureau in June 2016.
The program provides $50,000 per year to provide capacity to move forward downtown initiatives. The funding for the first
year was utilized by Goshen Theater, Inc. to put towards their fundraising campaign. The funding for the 2 nd and 3rd year is
being used to fund a Creative Arts Coordinator to help develop an arts market in downtown Goshen as well as a arts and
asset database to connect and list all of the various individuals in Goshen that contribute to our arts and culture.
PROJECT UPDATE
The website launched in late November and two Pop UP markets were held in November. The artist database is continuing to
grow and the model for the market continues to be refined. A fundraising campaign for the mapping project is complete and
the map generated will be utilized to launch Phase II of the website which will include a database of all local artists. This was
one of the two projects identified through the Live Work Play grant. A third Pop UP market, this time a 45 day market with
works being displayed at the Studio Ace of Spades, will open this weekend.
PROJECT:

MULTI-USE PAVILION AND ICE RINK FEASIBILITY STUDY

PROJECT DESCRIPTION
The Mayor has proposed the possible construction of a multi-use pavilion that would be used in the winter months as a
community ice skating facility and would host a variety of events and activities during the warmer months. The proposed
location is the redevelopment property on the west side of the canal near the Hawks Building. The first step is to conduct a
comprehensive feasibility study to address the following issues:
1. Site analysis
2. Programming
3. Conceptual site plan
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4. Operating and capital cost
The estimated cost to complete the market study is $35,000.
PROJECT UPDATE
A feasibility study was completed for the project and the findings were favorable. The City has received a $300,000 grant from
the Regional Cities initiative and $1,000,000 from the Elkhart County Community Foundation. Mayor Stutsman continues to
talk with the major donor to determine the final gift amount. An RFP was issued on March 30th to firms interested in designing
the project. Proposals are due back on April 30th.

PROJECT: CR 40 WATER MAIN EXTENSION FROM DIERDORFF ROAD TO US 33 (KEYSTONE PROJECT)
PROJECT DESCRIPTION:
Water main construction from CR 27, east along CR 40 to US Hwy 33, then north along US Hwy 33 to Skyview Road.
PROJECT UPDATE
Contractor has made good progress in 2017 and completed the water main from CR 27 to US Hwy 33. The contractor is
currently finishing up the work and should be completed by Mid-April.

PROJECT:

RIVER ART

PROJECT DESCRIPTION
Insite Development is proposing to design and construct an upscale residential project along the millrace canal. The site is
near the intersection of South Third Street and Jefferson Street.
The River Art development project will consist of a new 46-unit apartment building, the construction of 18 condominium units
in the north half of the Hawks building and the creation of a new community park. The new apartments will be constructed on
property previously offered for sale by the Goshen Redevelopment Commission. The development site also includes the north
half of the Hawks building which is privately owned and will be acquired separately by the developer.
The developer plans to invest $11 million on the construction of a modern architectural style building featuring high-quality
rental apartments. Amenities include covered parking spaces for residents located under the apartment building, a common
terrace shared by residents and private balconies for individual apartments.
An additional $3.6 million would be invested in the complete redevelopment of the north half of the Hawks Building for the
construction of condominiums. Plans also include the possibility of constructing a coffee shop and gallery space on the first
floor of the Hawks building.
As an amenity to the two development projects, Insite is proposing to design and construct a small community park on the
vacant lot north of the Hawks Building. The park would serve area residents including those at the Hawks and River Art and
will feature landscaping, a walkways, benches, lighting and public art produced by local artists. The developer would donate
the completed park to the City.
PROJECT UPDATE
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A development agreement was executed on March 26th. A closing for the north half of the Hawks building is scheduled for
mid-April. Design work is well underway and pre-development meeting with the developer and City staff is scheduled for April
17th.
PROJECT:

SUPREME COURT RECONSTRUCTION

PROJECT DESCRIPTION
The City, in cooperation with Supreme, has worked out an agreement to have Supreme Court reconstructed. The work shall
include new roadway, storm improvements, and a cul-de-sac. The funding for this project is being provided from
Redevelopment, Supreme, and the State through the CCMG.
PROJECT UPDATE
The project has been bid and was awarded to Niblock Excavating. A pre-construction meeting will be scheduled soon and we
will get a schedule for when the work will be completed.
PROJECT:

MAIN STREETIMPROVEMENTS

PROJECT DESCRIPTION
Main Street is currently part of US 33 and is therefore under the jurisdiction of INDOT. The City of Goshen has entered into
an agreement with INDOT to transfer this road to the city upon completion of the US 33 North Connector project. The transfer
should occur in the summer of 2018, based on the current construction schedule.
The Goshen Engineering Department will be redesigning Main Street from Pike south to Madison to include a number of
aesthetic and functional improvements. The preliminary scope of work includes:

1.
2.
3.
4.
5.
6.
7.

Installation of bump out areas (intersections and mid-block)
Reconstruction of street ( including base)
Installation of arches (north and south end)
Installation of new underground conduit for street lights
Striping for angle parking
Installation of amenities (bike racks, benches, trees, landscaping planters)
Scope does not include:
a. underground utilities (storm sewer, water)
b. Sidewalk replacement

The River Race Capital Plan includes $50,000 for design expenses in 2018 and $2.0 million for construction in 2020. A public
meeting will be held in the spring of 2018 to get feedback from the community on the design concept.
PROJECT UPDATE
The project will be designed in-house by the Goshen Engineering Department. The first step in the design process will be to
commission a survey. A request for proposals has been issued and it is expected that the Commission will award the project
at the April meeting.

