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M essage from the Chief

't is my pleasure to submi-endfpodg.tOern Fire L
goal at GFD is to promote the health and saféth@ citizens we serve and provide a
gual ity work environment for our staff. This
effort but | do hope that it wildl provide yo

activities for 2014.

The Goshen Fire Depanent realized an increase in call volume in 2014 of 4.3%.
Our EMS Division placed into service a new software reporting program. This program is
more user friendly and performs better than our previous reporting software. Dr. Jason
Bailey continues as oltMS Medical Director through our partnership with IlU/Goshen
Hospital. An Assistant Chief position was creaedfilled by Merv Miller, who will
oversee the EMBivision. We are improving our productivity and timeliness of
accomplishing tasks by havingaed attention to detail given daily to EMS processes
and procedures.

Chief Inspector Mike Happer has had a busy year working through our large
manufacturing community providing inspections and fire safety consultations for
employee safety. For the firsitnte in our history, by cost sharing an Inspector position in
with the Building Department, we have completed inspecting all class 1 structures in the
city in one year!

On a regional level; we continue to participate in the Indiana Department of
Homeland Seurity District 2 Disaster Management team and in 2014 there were no

deployments of our staff for disaster assistance.



Credit for this report should go to Assistant Chief Jim Ramer, who does an
outstanding job of coordinating our reporting groups for yeurew. In 2015wve will
take on new challenges in a professional manner all while providing dedicated care and

protection for the citizens we serve.

Dan Sink

Chief of the Department



Goshen Fire Department Mission Statement

Our mission isto provide a positive workplace with continual training and
adequate equipment so that we may give our customers the very best service
possible. The importance of our service; fire suppression, rescue, prevention

and investigation, paramedic ambulance service, and public education:
compels us to performour dutiesin a sincere, skillful, dedicated and

professional manner.

Goshen Firefighter Oath of Office

| do solemnly affirm that | will support the constitution of the United States
and the constitutionf the State of Indiana and that | will faithfully and
impartially discharge my duties as firefighter on the Goshen Fire
Department according to the law and to the best of my ability, so help me
God.
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Overview:

The Goshen Fire Department responded to 4,224 calls for service in 2014, a 4.5%
increase from 2013. Average response time for the first arriving unit on emergency calls
in the City was the same as 2013 at 4:27 minutes. The annual dollar loss from
investigated fires was estimated at $561,589, up from $294,325 in 2013. The percent of
property value saved in structures fires during 2014 was 95% compared to 93% in 2013.

The following charts show requests for services and dollar loss dating back to
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Fire Loss
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Operations
U Suppressioni Assistant Chief of Operations James Ramer

The table below shows the types of calls for service, overtime ,fanesage response

times, estnated fire loss/property valupercent of property saved and average calls per

day.
2008 2009 2010 2011 2012 2013 2014

Estimated Pop. 33,000 32,630 32,426 31,719 31,000 32,000 32,212
Total Calls 3,485 3,326 3,562 3,751 3,975 4,043 4,224
EMS PRatients 2,934 2,914 3121 3,314 3,516 3,545 3,709
EMS Assists 1,645 1,564 1,741 1,968 2,112 2,211 2,087
Fire/Haz
Conditions 214 184 210 169 191 165 198
Vehicle Fires 19 22 21 15 16 14 12
False Calls 476 492 438 543 538 544 558
Overtime Hous 2,965 4,222 3,469 2,747 4,763 5,202 4,485
Avg. Response
Time 4:09 4:18 4:22 4:22 4:29 4:27 4:27
Loss $755,465 $465,857 $567,816 $209,697 $568,813| $ 294,225 $561,589
Value of Property| $12,437,895 $9,251,157| $13,335,820 $1,621,575| $6,809,993] $ 3,937,454 [ $10,993,514
% of Property
Saved 94% 95% 96% 87% 92% 93% 95%
Calls/Day 9.5 9.1 9.8 10.3 10.9 11.1 11.6




Population Vs. Total Calls
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Average Response Time Fire

5:16

4:48

4:19

3:50

3:21

2:52

2:24 .

Fire Loss Compared to Property Value

$30,000,000 S1)8°0/%
T 0
$25,000,0001 7 7\ T 80%
$20,000,000 / I \ T (758%
$15,000,000+—+ I \ 50;%)
$10,000,000 1 ~\ r1 3000
$5,000,000 VAVL %882
$O' T T LD T T T T T 0%

O NV O XE LA DO O N DN

MR MNP GBINS N SN RN N NN

ST T T T F T S S S

- 0 SS
e \/alue of property

e 0, of property saved

Percent Change in Population Vs. Call Volume

10.0%

8.0%

6.0%

4.0%
2.0% A
0.0% -
-2.0% 7

e poOpulation % increase

=== Total calls % increase/decrease

-4.0%

-6.0%

-8.0%

-10.0%

11




Fire loss
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2014 Responses| Responsefay
Medic 3 1592 4.4
Medic 1 1393 3.8
Quint 3 1249 3.4
Rescue 1 1116 3.1
Medic 4 914 2.5
Batt. Chief 734 2.0
Engine 4 676 1.9
Ladder 1 10 0.0
2014 Responses by Company
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i Emergency Medical Services Asst. Chief Merv Miller

The EMS division of Goshen Fire Department has seen many changes
throughout the 2014 year. The department reorganized the EMS division updihading
EMS Chief position to an Assistant Chief, working Monday through Friday. A significant
thank you goes to previous Medic Chief Kit Castetter for his leadership, advancing the
EMS division for 14 yearsThe new AsstChief is Merv Miller. The transitiohas been
smooth and Kit remains a great resource.

We have replaced our aging Toughbook computers with HeRéetkard

Revolves, which has worked great. During the latter part of 2013, we switched our EMS

N

reporting software t onsfisB®WngSw patamediositcs . 06 E SO
complete their EMS patient care reports in a more timely and efficient manner. We
purchased a new Philips MRX monitor replacing our very outdated Zoll ECG monitor.
OQur current MRX monitors avillkavetheintergal r e f ur bi s h
components replaced with the new technology which will give us another three years of
service. We are currently still working on computer aided dispatch (CAD) feed from
Elkhart County Dispatch Center that will stream informatioeatly into our ESO
software making our EMS report times and locations more accurate.

We welcomed a new Medical Director, Dr. Jason Bailey. It has been a pleasure
wor king with Dr. Bail ey and Indiana Universi

Coordinator Tany&hields in sharing ideas on the future of EMS in Goshen. Many new
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treatments and procedures are on the horizon for EMS nationwide. The EMS division
will strive to make sure the personnel have the education and training to move forward
with future changes

For the 2015 year, we will be looking at replacing an ambulance. Currently four
members are enrolled in Paramedic class finishing in October 2015. We are looking into
benchmarking to make sure our personnel are operating at the highest level pisible.

will continue to put safety first while delivering the best advanced care possible.

In 2014, the department he®l709patientcontactspr 4.4% more than 2013 he
table below showtotal patient contacts armbntacts per staticior 2007-2009. * Datais
unavailable for 2010 and 201

2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
Central 1202 1092| 1049 * * * * *
College Ave. 1124 1056| 1104 * * * * *
Reliance Rd. 505 462 458 * * * * *
Townships 534 324 303| 422 491 499 558 501
Total Patient
Contacts 3,366 | 2934| 2914| 3,132 | 3,314 | 3,516 | 3,545 | 3,709
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u Training 1 CaptainSteffen Schrock Fire Training Coordinator

2104 was a productive year for the Goshen Fire Department Training Division.

We were successful in accomplishing several goals and increased our total training hours.
The overall goal of the Training Division is poovide meaningful instruction which

produces understanding and promotes improved preparation. The Training Division
strives to have a growth mindset. Our duty to the community, to the profession, and each
other requires us to be prepared to respondadl &or service.

The success of our training program is dependent on participation and feedback.
As stated by former Chicago Fire Dept. Chief
you to stay engaged in the f isksedhatsvewovki ce. 0 Ch
hard to become better fire service professionals. Improveegntswith a choice by
each individual. Then, teamwork is required for improvement and preparation to take
hold department wide. When we train as a team, we work togethéeas and we are
dependent on one another.

In 2014 a total of 9,350 training hours were accumulated. This is a 26% increase
from the total training hours of 2013. The training hours were spread across several
disciplines that included EMS, Fire, TechniBascue, Hazardous Materials, and Public
Education.

The training goals accomplished in 2014 included participation in the ALIVE
education program. The ALIVE program educates firefighters on recent research in
modern fire behavior and dynamics. The progpaepares us to make better strategic and
tactical decisions based upon our scene size up.
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Seventeen personnel participated in a Driver Operator state certification course.
The course also segued into a Street Smart Pump Operator course which was offered
department wide. Both classes improved our awareness of apparatus construction, driving
safety, and pump operations. Implementation of new concepts and practices will
continue into 2015.

We also continued to fulfill our Technical Rescue Training goa®di¥. The
department was able to send four personnel to a Rope Rescue Operations and Technician
course, two personnel to a Confined Space Rescue course, and four personnel to the
Indiana River Rescue School. We also realized a long term goal of joieiMgABAS
201 Technical Rescue Team.

The focus of training in 2015 will be divided between a continuation of projects
from 2014 and a set of new objectives. As a result of our Pump Operator training last
year, we will continue to work towards standardizmgzles, hoses, and pumping
operations of our apparatus. We will also continue to participate in the ALIVE program
as new lessons on fire behavior and dynamics are developed.

New agenda items for 2015 include a focus on improving our Mayday operations.
We also will be working on improving our search and rescue technidhesTraining
Division is looking forward to accomplishing our goals for 2015. The Department will

achieve many great things if we work together and strive for improvement.

Training Hours
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Investigationi Chief Inspector Mike Happer

In 2014 the division invetigated?1 fires, a38% increase from 2013, and

recorded 31®oursfor an averagef 15 hoursper investigation.

Investigations
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i InspectiondFire Prevention/Education

Chief Fire Inspector Mike Happer

The Fire Prevention Bureau has added asjodred position this year. Private
Scott Thomas wapromoted to Fire Inspector and has been a great asset to the Division.
Inspector Thomas has completed all the mandatory requirements this year, which were;
the state Fire Inspector | & Il and Fire Investigator | class, and is now certified. Inspector
Thomas will be working for the Prevention Bureau Wednesday thru Friday, and will be
assisting the Building Department with conducting rental inspections on Mondays and
Tuesdays.

Besides preforming regular business fire/safety inspections, the Fire Prevention
Bureau has been conducting plan review, inspecting newly built commercial buildings
and construction projects, giving construction consults, investigating complaints,
assisting our Building Department, providing public education, and deternfining e 6 s
origin and cause.

This year we have implemented new computer software to assist with fire
inspections. We are able to electronically send our inspection reports to the owners of the

businesses instantly. This has eliminated almost all of our postage needs.
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