GOSHEN REDEVELOPMENT COMMISSION
AGENDA FOR THE REGULAR MEETING OF FEBRUARY 9, 2016

The Goshen Redevelopment Commission will meet on February 9, 2016 at 4:00 p.m. in the City Court Room/ Council
Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.

CALL TO ORDER/ROLL CALL

APPROVAL OF MINUTES

Regular Meeting & Executive Session Minutes of January 12, 2016
PRESENTATION

Goshen Theater Presentation — Gina Liechty

OLD BUSINESS

1.
2.

10.

a. Discussion — Construction Engineering/Inspection Services for Federally Funded Projects

NEW BUSINESS

a.  Resolution 18-2016 — Approve Contract with Jerry Reed Excavating for Demolition of 417 S. Third Street

b.  Resolution 19-2016 — Annual Determination of Excess Assessed Value in the Consolidated River Race / US 33
Allocation Area

c.  Resolution 20-2016 — Annual Determination of Excess Assessed Value in the Southeast Allocation Area

d.  Resolution 21-2016 — Annual Determination of Excess Assessed Value in the Plymouth Avenue Allocation Area

e.  Resolution 22-2016 — Approve Agreement with GRC Investments, LLC for the Development of Stormwater
Facilities

f. Resolution 23-2016 — Approve LPA / Subconsultant Acknowledgement for Construction Engineering with
Shrewsberry & Associates for the South Link Road Project

g.  Resolution 24-2016 — Authorize Negotiation of Contract with Quality Window & Door for New Exterior Door at
Powerhouse Building

h.  Resolution 25-2016 — Approve Change Order No. 1 with Michiana Tree Works for Tree Falling for Waterford Mills

Parkway Phase Il

APPROVAL OF REGISTER OF CLAIMS
MONTHLY REDEVELOPMENT STAFF REPORT
OPEN FORUM

The open forum is for the general discussion of items that are not otherwise on the agenda. The public will also be
given the opportunity at this time to present or comment on items that are not on the agenda.

ANNOUNCEMENTS

South Link Road / Kercher Road Corridor Projects Public Meeting — March 3, 2016 at 7:00 PM at Waterford Elementary
Northwest Bike Trail Project Public Meeting — February 25, 2016 at 7:00 pm at Shanklin Park’s Schrock Pavilion

Next Regular Redevelopment Meeting — March 8, 2016 at 4:00 p.m.

EXECUTIVE SESSION

Pursuant to the provisions of the Open Door Law and Indiana Code § 5-14-1.5-6.1(b)(2)(D), the Goshen
Redevelopment Commission will meet in executive session at the conclusion of the regular meeting for discussion of
strategy with respect to the purchase or lease of real property by the Goshen Redevelopment Commission.



GOSHEN REDEVELOPMENT COMMISSION
MINUTES OF THE REGULAR MEETING HELD JANUARY 12, 2016

CALL TO ORDER /ROLL CALL

The Goshen Redevelopment Commission met in a regular meeting on January 12, 2016 at 4:00 p.m. in the City
Court Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.

The meeting was called to order by Vice President Vince Turner. On call of the roll, the following members of the
Goshen Redevelopment Commission were shown to be present or absent as follows:

Present: Laura Coyne, Cathie Cripe, Adam Scharf, Vince Turner and Brett Weddell
Absent: Thomas Stump
ADDITION TO THE AGENDA

A motion was made by Commissioner Coyne and seconded by Commissioner Weddell to add Resolution 15-2016 —
Authorize Expenditure of Non Reverting Funds for Demolition of 415 N. Main Street, which will be inserted following
Resolution 14-2016 as new Agenda Item m. The motion was adopted unanimously.

ELECTION OF OFFICERS

Commissioner Weddell nominated Commissioner Stump for President of the Goshen Redevelopment Commission
and Commissioner Coyne seconded. There being no objections, Commissioner Stump was elected as President of
the Goshen Redevelopment Commission for the 2016 calendar year.

Commissioner Weddell nominated Commissioner Turner for Vice President of the Goshen Redevelopment
Commission and Commissioner Coyne seconded. There being no objections, Commissioner Turner was elected as
Vice President of the Goshen Redevelopment Commission for the 2016 calendar year.

Commissioner Weddell nominated Commissioner Coyne for Secretary of the Goshen Redevelopment Commission
and Commissioner Coyne seconded. There being no objections, Commissioner Coyne was elected as Secretary of
the Goshen Redevelopment Commission for the 2016 calendar year.

APPROVAL OF MINUTES

A motion was made by Commissioner Weddell and seconded by Commissioner Coyne to approve the minutes of the
December 8, 2015 regular meeting. The motion was adopted unanimously.

PRESENTATION

Vice President Turner introduced John Hertzler of the Goshen Historical Society, who introduced David Pauls and
Cecilia Lapp Stoltzfus, students at Goshen College. David and Cecilia are working with the Goshen Historical
Society to develop a permanent Millrace exhibit for the large empty interior wall at the Power House. Their vision is
to have the exhibit ready to unveil by one of the spring 2016 First Friday events. Mr. Hertzler indicated that no
funding is being requested; the Historical Society will find the funds for this project. The Commission gave the
students and Mr. Hertzler praise for all of their work on this project.

UNFINISHED BUSINESS
a. Resolution 1-2016 — Ratify Execution of Contract with Michiana Tree Works, Inc. for the South Link Road
Project

Dustin Sailor, City Utilities Engineer, explained to the Commission that the rush for this contract was due to
the Indiana Bat. The work is currently being completed.



a.

A motion was made by Commissioner Weddell and seconded by Commissioner Coyne to approve
Resolution 1-2016. The motion was adopted unanimously.

Resolution 2-2016 - Ratify Execution of an Agreement Amendment with Roberts Environmental Services,
LLC for the Millrace Townhomes Development

Becky Hershberger, Brownfields Coordinator, informed the Commission this is for the three final soil borings
for the Matthews townhomes development. Sampling is scheduled for January 14, 2016.

A motion was made by Commissioner Weddell and seconded by Commissioner Coyne to approve
Resolution 2-2016. The motion was adopted unanimously.

NEW BUSINESS

Resolution 3-2016 — Approve Project Coordination Contract with INDOT for Kercher Road Reconstruction
from Dierdorff to US 33 Project

Commissioner Scharf asked how many Boards must approve this Contract as it has already gone before the
Board of Public Works and Safety, Common Council and now the Redevelopment Commission. Larry
Barkes, City Attorney indicated that the Redevelopment Commission was the last entity to approve the
Contract.

A motion was made by Commissioner Scharf and seconded by Commissioner Weddell to approve
Resolution 3-2016. The motion was adopted unanimously.

Resolution 4-2016 — Approve Category Transfer for Consolidated River Race/US 33 TIF Fund

Mark Brinson, Community Development Director, informed the Commission this transfer was for a year end
re-balancing for 2015.

A motion was made by Commissioner Weddell and seconded by Commissioner Coyne to approve
Resolution 4-2016. The motion was adopted unanimously.

Resolution 5-2016 — Authorize Negotiation of a Contract for Preliminary Engineering Services for the
Kercher Road Reconstruction Project from Dierdorff Road to US 33

Dustin Sailor informed the Commission there were five proposals submitted and a committee of three staff
members reviewed the proposals and selected DLZ, Inc.

A motion to amend Resolution 5-2015 to add DLZ, Inc. was made by Commissioner Weddell and seconded
by Commissioner Coyne. The motion to amend Resolution 5-2015 was adopted unanimously.

The motion to approve Resolution 5-2016, as amended, was made by Commissioner Weddell and
seconded by Commissioner Coyne. The motion was adopted unanimously.

Resolution 6-2016 - Designation of Employee of Responsible Charge for the Kercher Road Reconstruction
Project from Dierdorff Road to US 33

Larry Barkes informed the Commission this is basically a requirement for the federally funded projects.
Dustin Sailor indicated that Mary Cripe informed him this one is to allow bids to be affirmed once INDOT
releases them. There is normally a 24 — 48 hour response time required, which does not allow sufficient
time to bring it before the Commission in order to respond to INDOT.

A motion was made by Commissioner Weddell and seconded by Commissioner Coyne to approve
Resolution 6-2016. The motion was adopted unanimously.

Resolution 7-2016 — Authorize Advertising of RFP for Construction Engineering for Northwest Bike Trail
Project

Dustin Sailor informed the Commission that Mary Cripe is being proactive in this request by soliciting
proposals for the construction engineering work now due to the amount of other projects coming down the
pipeline.

Commissioner Weddell questioned if there were something that would prevent the City from hiring an in-
house construction engineer, which would result in significant savings for the City when combined with the



request in Resolution 9-2016 below. For example, could we still qualify for reimbursement of federal funds?
He feels it would be foolish not to investigate this question.

Becky Hershberger stated it's very hard to bring someone on for a project specific without a long term
guarantee. Dustin Sailor indicated the engineer has to have the background to operate INDOT's systems.

Commissioner Turner questioned if this matter could be tabled for a month to allow time to get answers to
these questions.

A motion was made by Commissioner Weddell and seconded by Commissioner Coyne to table Resolution
7-2016 for one month. The motion was adopted unanimously.

Resolution 8-2016 - Designation of Employee of Responsible Charge for the Northwest Bike Trail Project

A motion was made by Commissioner Weddell and seconded by Commissioner Coyne to approve
Resolution 8-2016. The motion was adopted unanimously.

Resolution 9-2016 - Authorize Advertising of RFP for Construction Engineering for Kercher Road
Reconstruction Project from Railroad Crossing to Dierdorff Road

A motion was made by Commissioner Weddell and seconded by Commissioner Scharf to table Resolution
9-2016 for one month. The motion was adopted unanimously.

Resolution 10-2016 — Designation of Employee of Responsible Charge for the Kercher Road Reconstruction
Project from Railroad Crossing to Dierdorff Road

A motion was made by Commissioner Weddell and seconded by Commissioner Coyne to approve
Resolution 10-2016. The motion was adopted unanimously.

Resolution 11-2016 - Designation of Employee of Responsible Charge for the South Link Road Project

A motion was made by Commissioner Scharf and seconded by Commissioner Weddell to approve
Resolution 11-2016. The motion was adopted unanimously.

Resolution 12-2016 — Designation of Employee of Responsible Charge for the Norfolk Southern Railroad
Crossing Safety Improvements Project (College Avenue & Jefferson Street)

A motion was made by Commissioner Scharf and seconded by Commissioner Weddell to approve
Resolution 12-2016. The motion was adopted unanimously.

Resolution 13-2016 — Designation of Employee of Responsible Charge for the Ninth Street Trail Project

A motion was made by Commissioner Scharf and seconded by Commissioner Weddell to approve
Resolution 13-2016. The motion was adopted unanimously.

Resolution 14-2016 — Approve Contract for Ashestos Abatement at 405 & 602 E. Kercher Road

Becky Hershberger informed the Commission there were two areas of asbestos found and these need to be
abated. TecServ Environmental submitted the only quote.

A motion to amend Resolution 14-2016 to add TecServ Environmental was made by Commissioner Weddell
and seconded by Commissioner Scharf. The motion to amend Resolution 14-2015 to add TecServ
Environmental was adopted unanimously.

The motion to approve Resolution 14-2016, as amended, was made by Commissioner Coyne and seconded
by Commissioner Weddell. The motion was adopted unanimously.

Resolution 15-2016 — Authorize Expenditure of Non Reverting Funds for Demolition of 415 N. Main Street,
Goshen

Larry Barkes informed the Commission this is a house many people have complained about and would like
to see demolished. This property backs up to the trail and could be nice green space complimenting the
trail.

Commissioner Scharf asked if this property would then be turned over to the Parks Department; Larry
Barkes indicated that the Redevelopment Commission would keep it for now, then make that decision at a
later time.



A motion was made by Commissioner Scharf and seconded by Commissioner Weddell to approve
Resolution 15-2016. The motion was adopted unanimously.

APPROVAL OF REGISTER OF CLAIMS

A motion was made by Commissioner Coyne dell and seconded by Commissioner Weddell to approve payment of
the Register of Claims totaling $1,586,232.71. The motion was adopted unanimously.

MONTHLY REDEVELOPMENT STAFF REPORT

Mark Brinson offered to answer any questions about the monthly report; however, the Commission did not have any
questions. He inquired if there was progress on the Ramirez Salvage Yard. Becky Hershberger indicated the
biggest hurdle now is that Mr. Ramirez says he has run out of room and his new place is now full. The City is
currently continuing negotiations with Mr. Ramirez. Ms. Hershberger indicated that the request for bids will go out in
February with bids due back on March 8, 2016.

OPEN FORUM

No one from the Commission or the public spoke during the open forum.
ANNOUNCEMENTS

It was announced that the next regular meeting is scheduled for February 9, 2016 at 4:00 p.m.
ADJOURNMENT

The regular meeting was adjourned at 4:52 p.m.

APPROVED on February 9, 2016.

Goshen Redevelopment Commission

Thomas W. Stump, President

Laura Coyne, Secretary



GOSHEN REDEVELOPMENT COMMISSION
MINUTES OF THE EXECUTIVE SESSION HELD JANUARY 12, 2016

CALL TO ORDER /ROLL CALL

The Goshen Redevelopment Commission met in an executive session on January 12, 2016 at the conclusion of the
Commission’s regular meeting at 4:00 p.m. pursuant to the notice given. The executive session was hold in the City
Court Room/Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.

The executive session was called to order by Vice President Vince Turner. On call of the roll, the following members
of the Goshen Redevelopment Commission were shown to be present or absent as follows:

Present: Laura Coyne, Cathie Cripe, Adam Scharf, Vince Turner and Brett Weddell
Absent: Thomas Stump
PURPOSE OF EXECUTIVE SESSION

The executive session was held as authorized by Indiana Code § 5-14-1.5-6.1(b)(2)(D) for a discussion of strategy
with respect to the purchase or lease of real property by the Goshen Redevelopment Commission up to the time a
contract or option to purchase or lease is executed by the parties.

No subject matter was discussed in the executive session other than the subject matter specified in the public notice /
agenda.

ADJOURNMENT

The executive session was adjourned at 6:00 p.m.

APPROVED on February 9, 2016.

Goshen Redevelopment Commission

Thomas W. Stump, President

Laura Coyne, Secretary



RESOLUTION 18-2016

Approve and Authorize Execution of a Contract with
Jerry Reed Excavating, LLC for Demolition Project at 417 South 3rd Street, Goshen

WHEREAS the home located at 417 South 31 Street, owned by the City of Goshen, is to be demolished as
part of the overall River Race Redevelopment Project and Jerry Reed Excavating, LLC submitted the
lowest quote for the demolition project at 417 South 3¢ Street, Goshen.

WHEREAS City Administration has negotiated the terms and conditions of a Contract with Jerry Reed
Excavating, LLC for the demolition project at 417 South 3rd Street, Goshen. A copy of the Contract is
attached to and made a part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that the terms and
conditions of the Contract between Jerry Reed Excavating, LLC and the City of Goshen that is attached to
and made a part of this Resolution are approved and Community Development Director Mark Brinson is
authorized to execute the Contract on behalf of the City of Goshen and the Goshen Redevelopment
Commission with Jerry Reed Excavating, LLC.

PASSED and ADOPTED on February 9, 2016.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Laura Coyne, Secretary
























RESOLUTION 19-2016

Annual Determination of Excess Assessed Value
in the Consolidated River Race / US 33 Allocation Area

WHEREAS, the Goshen Redevelopment Commission established the Consolidated River Race / US 33 Economic
Development Area and Allocation Area.

WHEREAS, Indiana Code 836-7-14-39(b)(4)(A) requires the Redevelopment Commission to determine, before July
1st of each year, what amount, if any, by which the assessed value of the taxable property in the allocation area for
the most recent assessment date minus the based assessed value, when multiplied by the estimated tax rate of the
allocation area, will exceed the amount of the assessed value needed to produce the property taxes necessary to
make, when due, principal and interest payments on bonds described in Indiana Code 8§ 36-7-14-39(b)(3) plus the
amount necessary for other purposes described in Indiana Code § 36-7-14-39(b)(3).

WHEREAS, Indiana Code §36-7-14-39(b)(4)(B) requires that the Redevelopment Commission provide, before July
1st of each year, written notice to the county auditor, the fiscal body of the municipality that established the
department of redevelopment, and the officers who are authorized to fix budgets, tax rates, and tax levies under
Indiana Code § 6-1.1-17-5 for each of the other taxing units that is wholly or partly located with the allocation area.

WHEREAS, Indiana Code §36-7-14-39(b)(4)(C) requires that the Redevelopment Commission provide, before July
1st of each year, to the legislative body of the unit its determination of the excess assessed value that the
Commission proposes to allocate to the respective taxing units.

NOW, THEREFORE, BE IT RESOLVED that, pursuant to Indiana Code §36-7-14-39(b)(4), the Goshen
Redevelopment Commission determines that the:

(A) The assessed value of the taxable property in the Consolidated River Race / US 33 Allocation Area for the
most recent assessment date minus the based assessed value, when multiplied by the estimated tax rate of
the Consolidated River Race / US 33 Allocation Area, will NOT exceed the amount of the assessed value
needed to produce the property taxes necessary to make, when due, principal and interest payments on
bonds described in Indiana Code 836-7-14-39(b)(3) plus the amount necessary for other purposes
described in Indiana Code 836-7-14-39(b)(3).

(B) There is no excess assessed value of the taxable property in the Consolidated River Race / US 33
Allocation Area to be allocated to the respective taxing units in the manner prescribed by Indiana Code 836-
7-14-39(b)(1).

© There is no excess assessed value of the taxable property in the Consolidated River Race / US 33
Allocation Area expected to generate more than two hundred percent (200%) of the amount of allocated tax
proceeds necessary to make, when due, principal and interest payments on bonds described in Indiana
Code §36-7-14-39(b)(3) plus the amount necessary for other purposes described in Indiana Code 836-7-14-
39(b)(3).

BE IT FURTHER RESOLVED that a copy of this resolution shall be provided to the Elkhart County Auditor, the
Goshen Common Council, and the officers of the other taxing units that are located wholly or partly within the
Consolidated River Race / US 33 Allocation Area.

PASSED and ADOPTED on February 9, 2016.
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Laura Coyne, Secretary



RESOLUTION 20-2016

Annual Determination of Excess Assessed Value
in the Southeast Allocation Area

WHEREAS, the Goshen Redevelopment Commission established the Southeast Economic Development Area and
Allocation Area.

WHEREAS, Indiana Code 836-7-14-39(b)(4)(A) requires the Redevelopment Commission to determine, before July
1st of each year, what amount, if any, by which the assessed value of the taxable property in the allocation area for
the most recent assessment date minus the based assessed value, when multiplied by the estimated tax rate of the
allocation area, will exceed the amount of the assessed value needed to produce the property taxes necessary to
make, when due, principal and interest payments on bonds described in Indiana Code § 36-7-14-39(b)(3) plus the
amount necessary for other purposes described in Indiana Code § 36-7-14-39(b)(3).

WHEREAS, Indiana Code §36-7-14-39(b)(4)(B) requires that the Redevelopment Commission provide, before July
1st of each year, written notice to the county auditor, the fiscal body of the municipality that established the
department of redevelopment, and the officers who are authorized to fix budgets, tax rates, and tax levies under
Indiana Code § 6-1.1-17-5 for each of the other taxing units that is wholly or partly located with the allocation area.

WHEREAS, Indiana Code 836-7-14-39(b)(4)(C) requires that the Redevelopment Commission provide, before July
1st of each year, to the legislative body of the unit its determination of the excess assessed value that the
Commission proposes to allocate to the respective taxing units.

NOW, THEREFORE, BE IT RESOLVED that, pursuant to Indiana Code 836-7-14-39(b)(4), the Goshen
Redevelopment Commission determines that the:

(A) The assessed value of the taxable property in the Southeast Allocation Area for the most recent assessment
date minus the based assessed value, when multiplied by the estimated tax rate of the Southeast Allocation
Area, will NOT exceed the amount of the assessed value needed to produce the property taxes necessary
to make, when due, principal and interest payments on bonds described in Indiana Code §36-7-14-39(b)(3)
plus the amount necessary for other purposes described in Indiana Code §36-7-14-39(b)(3).

(B) There is no excess assessed value of the taxable property in the Southeast Allocation Area to be allocated
to the respective taxing units in the manner prescribed by Indiana Code §36-7-14-39(b)(1).

© There is no excess assessed value of the taxable property in the Southeast Allocation Area expected to
generate more than two hundred percent (200%) of the amount of allocated tax proceeds necessary to
make, when due, principal and interest payments on bonds described in Indiana Code §36-7-14-39(b)(3)
plus the amount necessary for other purposes described in Indiana Code 836-7-14-39(b)(3).

BE IT FURTHER RESOLVED that a copy of this resolution shall be provided to the Elkhart County Auditor, the
Goshen Common Council, and the officers of the other taxing units that are located wholly or partly within the
Southeast Allocation Area.

PASSED and ADOPTED on February 9, 2016.
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Laura Coyne, Secretary



RESOLUTION 21-2016

Annual Determination of Excess Assessed Value
in the Plymouth Avenue Allocation Area

WHEREAS, the Goshen Redevelopment Commission established the Plymouth Avenue Economic Development
Area and Allocation Area.

WHEREAS, Indiana Code 836-7-14-39(b)(4)(A) requires the Redevelopment Commission to determine, before July
1st of each year, what amount, if any, by which the assessed value of the taxable property in the allocation area for
the most recent assessment date minus the based assessed value, when multiplied by the estimated tax rate of the
allocation area, will exceed the amount of the assessed value needed to produce the property taxes necessary to
make, when due, principal and interest payments on bonds described in Indiana Code § 36-7-14-39(b)(3) plus the
amount necessary for other purposes described in Indiana Code § 36-7-14-39(b)(3).

WHEREAS, Indiana Code §36-7-14-39(b)(4)(B) requires that the Redevelopment Commission provide, before July
1st of each year, written notice to the county auditor, the fiscal body of the municipality that established the
department of redevelopment, and the officers who are authorized to fix budgets, tax rates, and tax levies under
Indiana Code § 6-1.1-17-5 for each of the other taxing units that is wholly or partly located with the allocation area.

WHEREAS, Indiana Code 836-7-14-39(b)(4)(C) requires that the Redevelopment Commission provide, before July
1st of each year, to the legislative body of the unit its determination of the excess assessed value that the
Commission proposes to allocate to the respective taxing units.

NOW, THEREFORE, BE IT RESOLVED that, pursuant to Indiana Code 836-7-14-39(b)(4), the Goshen
Redevelopment Commission determines that the:

(A) The assessed value of the taxable property in the Plymouth Avenue Allocation Area for the most recent
assessment date minus the based assessed value, when multiplied by the estimated tax rate of the
Plymouth Avenue Allocation Area, will NOT exceed the amount of the assessed value needed to produce
the property taxes necessary to make, when due, principal and interest payments on bonds described in
Indiana Code §36-7-14-39(b)(3) plus the amount necessary for other purposes described in Indiana Code
§36-7-14-39(0)(3).

(B) There is no excess assessed value of the taxable property in the Plymouth Avenue Allocation Area to be
allocated to the respective taxing units in the manner prescribed by Indiana Code §36-7-14-39(b)(1).

© There is no excess assessed value of the taxable property in the Plymouth Avenue Allocation Area
expected to generate more than two hundred percent (200%) of the amount of allocated tax proceeds
necessary to make, when due, principal and interest payments on bonds described in Indiana Code §36-7-
14-39(b)(3) plus the amount necessary for other purposes described in Indiana Code §36-7-14-39(0)(3).

BE IT FURTHER RESOLVED that a copy of this resolution shall be provided to the Elkhart County Auditor, the
Goshen Common Council, and the officers of the other taxing units that are located wholly or partly within the
Plymouth Avenue Allocation Area.

PASSED and ADOPTED on February 9, 2016.
GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Laura Coyne, Secretary



RESOLUTION 22-2016

Approve and Authorize Execution of Agreement with GRC Investments, LLC
for Reimbursement of Development of Stormwater Facilities

WHEREAS GRC Investments, LLC (GRC) owns approximately 24 acres of real estate located in the
Plymouth Avenue Tax Increment Financing District; and

WHEREAS GRC is in the process of developing a stormwater retention/detention plan to detain 251,000
cubic feet of stormwater within the GRC real estate for the detention of stormwater originating outside the
GRC real estate and an additional 86,000 cubic feet in the detention ponds adjacent to State Road 119;
and

WHEREAS the proposed improvements will alleviate water retention/detention issues within the GRC real
estate as well as within Plymouth Avenue Economic Development Area; and

WHEREAS GRC agrees to provide the funding to design and construct the stormwater facilities as outlined
in the Agreement that is attached to and made a part of this Resolution; and

WHEREAS Redevelopment agrees to commit the Plymouth Avenue TIF District revenues remaining after
the construction of the Foxbriar Water Project to fund parts of the stormwater retention/detention facilities
as outlined in the Agreement that is attached to and made a part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that the terms and
conditions of the Agreement for the Development of Stormwater Facilities with GRC Investments, LLC, as
attached to and made a part of this resolution are approved and Community Development Director Mark
Brinson is authorized to execute the Agreement on behalf of the City of Goshen and the Goshen
Redevelopment Commission with GRC Investments, LLC.

PASSED and ADOPTED on February 9, 2016.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Laura Coyne, Secretary






























RESOLUTION 23-2016

Approve and Authorize Execution of Local Public Agency (LPA) — Subconsultant
Acknowledgment for the Construction Engineering on the South Link Road Project

WHEREAS the City entered into a Consulting Contract with DLZ Indiana, LLC for construction engineering
for the South Link Road Project; and.

WHEREAS DLZ Indiana, LLC wishes to hire Shrewsberry & Associates, LLC to assist with the construction
engineering under the consulting contract for the South Link Road Project, according to the terms of the
Local Public Agency — Subconsultant Acknowledgment that is attached to and made a part of this
Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that the terms and
conditions of the Local Public Agency — Subconsultant Acknowledgment with Shrewsberry & Associates,
LLC and the City of Goshen that is attached to and made a part of this Resolution are approved and Mary
Cripe, as the Employee of Responsible Charge for this project, is authorized to execute the
Acknowledgment on behalf of the City of Goshen and the Goshen Redevelopment Commission.

PASSED and ADOPTED on February 9, 2016.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Laura Coyne, Secretary









RESOLUTION 24-2016

Authorize Negotiation and Execution of a Contract
With Quality Window and Door, Inc. for a New Door at the Powerhouse Building

WHEREAS the exterior door located on the south side of the Powerhouse Building needs to be replaced;
and

WHEREAS three quotes were obtained from different manufacturers, with Quality Window and Door, Inc.
having the best quote for a fiberglass exterior door; and

WHEREAS, it is recommended that Goshen Redevelopment Commission authorize Community
Development Director Mark Brinson to negotiate and execute a Contract with Quality Window and Door,
Inc. for a new exterior door that is consistent with their quote, which is attached to and made a part of this
Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Goshen Redevelopment Commission that:

1. Community Development Director Mark Brinson is authorized to negotiate and execute a Contract
on behalf of the City of Goshen and the Goshen Redevelopment Commission for a new door for
the Powerhouse Building with Quality Window and Door, Inc.

2. City Staff shall prepare a written Contract to be executed by the City of Goshen for these services.

3. The execution of any such Contract shall be presented to the Redevelopment Commission for
ratification at a subsequent Redevelopment Commission meeting.

PASSED and ADOPTED on February 9, 2016.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Laura Coyne, Secretary



Memorandum

To: Redevelopment Commission

From: Becky Hershberger

Date: February 19, 2016

RE: Request to Authorize Negotiation and Execution of a Contract with Quality Window and

Door for a new door at the Powerhouse

Parks Department has indicated that the door located on the south side of the powerhouse is in need of
replacement. When the structure was originally renovated, a wood door was installed and lasted only a few
years. Since 2011, it has already been replaced once. There is no overhang on the building to provide any
protection for the door from the elements.

Staff worked with Parks Department to obtain quotes for various doors that have a better chance of lasting.
We obtained three (3) quotes from different manufacturers. We are requesting authorization from the
Redevelopment Commission to negotiate and execute a contract with Quality Window and Door for a
custom cut fiberglass door. It will be fabricated to include the six (6) panel design that fits the historic
character of the building. They will provide the completed slab that will then be installed by Parks
Department staff. Where a wood door has no warranty due to the lack of an overhang, the fiberglass door
will come with a five (5) year warranty and they project that the lifespan of the door will be at least double of
a wood door. The cost for the custom door will be $2,958.13 and costs less than either a White Oak or
Mahogany door. After exploring the different options available, we feel this is the best option.



Goshen Redevelopment
Powerhouse building

Quote #: A2YRGA5

A Proposal for Window and Door Products prepared for:

End Customer:
Customer Number: NK
City of Goshen

204 East Jefferson Street
Suite 2

Goshen, IN 46528

Contact Name: Becky Hershberger
Phone: (574) 533-3579

Shipping Address:

QUALITY WINDOW & DOOR
27888 COUNTY ROAD 32
ELKHART, IN 46517-9510

WINDOW & DODOR. INC.
NATE KING

QUALITY WINDOW & DOOR
27888 CR 32W

ELKHART, IN 46517

Phone: (574) 862-1613

Fax: (574) 862-4090

Email: nate@qwdbarn.com

This report was generated on 1/27/2016 2:03:04
PM using the Marvin Order Management System,
version 0002.06.00 (Current). Price in USD. Unit
availability and price are subject to change. Dealer
terms and conditions may apply.



OMS Ver. 0002.06.00 (Current)

Product availability and pricing subject to change.

Goshen Redevelopment

Powerhouse building
Quote Number: A2YRGAS5
Architectural Profile Number:

UNIT SUMMARY

The following is a schedule of the windows and doors for this project. For additional unit details, please see Line Item

Quotes.

Additional charges, tax or Terms and Conditions may apply. Detail pricing is per unit.

| NUMBER OF LINES: 3

TOTALUNIT QTY: 3

EXT NET PRICE: USD 9,059.17

LINE MARK UNIT

1 | WHITE OAK
2 | GENUINE
MAHOGANY

3 | FIBERGLASS

BRAND

IWP

IWP

AURORA

ITEM

Materials

EXT CUSTOM SLAB (6 PANEL) FLAT TOP, WHITE
OAK, UNFINISHED,

3-07 6-07, 1 3/4" THICK, BRONZE SWEEP, BS: 2
3/8(21/8) DB1: 2

1/8 *LOCKSET NOT INCLUDED*

(non-taxable)

Materials

EXT CUSTOM SLAB (6 PANEL) FLAT TOP,
GENUINE MAHOGANY, UNFINISHED,

3-07 6-07, 1 3/4" THICK, BRONZE SWEEP, BS: 2
3/8(21/8) DB1: 2

1/8 *LOCKSET NOT INCLUDED*

(non-taxable)

Materials

CFDR160GMPN3668

Size: 42 x 80

Viewed from Exterior. Scale: 1/4" = 1'
Aurora Classic, 160 Flat Top Door, Mahogany
Grain,

3-06 6-08 1 3/4 Thick,,

Primed,

1 Hprefit, Bev: 1/S,

Bronze Sweep,

PEV 2015.3.0.1272/PDV 6.172 (12/09/15) TE
COMMENTS:

-Door size 3-07" x 6-07".

NET PRICE

3,005.52

3,095.52

2,958.13

Qry

1

1

1

EXTENDED NET
PRICE
3,005.52

3,095.52

2,958.13

PURCHASE APPROVAL/SIGN OFF

| have reviewed all line item quotes in detail and agree that the product specifications and pricing are accurate, and |
approve the project for order. | acknowledge that additional charges, tax or Terms and Conditions may apply.

Seller:

Buyer:

Unit Availability and Price is Subject to Change

OMS Ver. 0002.06.00 (Current)

Processed on: 1/27/2016 2:03:04 PM
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RESOLUTION 25-2016

Approve and Authorize Execution of Change Order No. 1 with
Michiana Tree Works, Inc. for the Tree Falling for Waterford Mills Parkway Phase I

WHEREAS the City entered into a Contract with Michiana Tree Works, Inc. dated January 6, 2016 for the
tree falling for the Waterford Mills Parkway Phase II; and.

WHEREAS Change Order No. 1 is for the addition of tree removal, the debris being hauled away, stumps
being ground and clean-up for seven trees not identified on the original bid. A copy of Change Order No. 1
is attached to and made a part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED that the Goshen Redevelopment Commission approves the terms
and conditions of Change Order No. 1 with Michiana Tree Works, Inc. and the City of Goshen that is
attached to and made a part of this Resolution and Community Development Director Mark Brinson is
authorized to execute Change Order No. 1 on behalf of the City of Goshen and the Goshen
Redevelopment Commission.

PASSED and ADOPTED on February 9, 2016.

GOSHEN REDEVELOPMENT COMMISSION

Thomas W. Stump, President

Laura Coyne, Secretary















GOSHEN REDEVELOPMENT COMMISSION

Register of Claims

The Goshen Redevelopment Commission has examined the entries listed on the following Itemized
Expenditure Reports for claims entered from January 9, 2016 through February 4, 2016 and finds that such

entries are allowed in the total amount of $126,221.20.

APPROVED on February 9, 2016.

Goshen Redevelopment Commission

Laura Coyne

Thomas Stump

Vince Turner

Brett Weddell

Adam Scharf



GOSHEN REDEVELOPMENT COMMISSION
Itemized Expenditure Report

Claims from 1/9/16 through 2/4/16

Invoice Date Payee Description Claim # Line Number Amount
10/31/2015  Lawson-Fisher Associates, PC (05374) Canal Stabilizaton Project 1347 480-560-00-431.0502 $1,905.38
11/30/2015 Lawson-Fisher Associates, PC (05374) Canal Stabilization Project 1347 480-560-00-431.0502 $270.12
12/14/2015 GOSHEN ELECTRIC, INC. (0070) Powerhouse Exterior Light Repair 1349 406-560-00-436.0100 $107.67
12/16/2015 HIS Constructors, Inc. (06539) Wilson Avenue Storm Sewer and Levy Repair 1364 480-560-00-442.0000 $27,445.02
1/5/2016 Jones Petrie Rafinski Corp. (00463) South Link Road - Construction Services 1351 473-560-00-431.0502 $4,500.00
1/5/2016 Jones Petrie Rafinski Corp. (00463) South Link Road - Re-Acquire Existing R/W 1351 473-560-00-431.0502 $239.25
1/7/2016 Barkes, Kolbus, Rife & Shuler, LLP (02483) South Link Road Condemnation Legal Services 1348 473-560-00-431.0502 $519.30
1/13/2016 Signtech Sign Services ((02608) JoAnna's Family Restaurant Exterior Signage 1350 473-560-00-442.0000 $7,145.26
1/15/2016 CHA Consulting, Inc. (06860) Ninth Street Multi-Use Path Project 1354 480-560-00-442.0000 $8,785.46
1/19/2016 Keystone RV Company (08440) TIF Reimbursement - Corrie Drive Project 1345 473-560-00-439.0930 $28,557.50
1/21/2016 Elko Title Corporation (04462) Title Search - 1375 Lincolnway (former Goshen Inn) 1346 480-560-00-439.0930 $175.00
1/21/2016 Goshen, City of (for Redevelopment Payroll) Cell Phone Stipend 1352 406-560-00-413.0700 $25.00
1/21/2016 Goshen, City of (for Redevelopment Payroll) FICA 1352 406-560-00-413.0100 $402.76
1/21/2016 Goshen, City of (for Redevelopment Payroll) Health Insurance 1352 406-560-00-413.0501 $1,529.97
1/21/2016 Goshen, City of (for Redevelopment Payroll) Medicare 1352 406-560-00-413.0200 $94.19
1/21/2016 Goshen, City of (for Redevelopment Payroll) PERF 1352 406-560-00-413.0300 $922.46
1/21/2016 Goshen, City of (for Redevelopment Payroll) Wages 1352 406-560-00-411.0130 $6,373.35
1/27/2016 L & M Electric, Inc. (00707) 324 West Washington - Lighting at Powerhouse 1356 480-560-00-439.0930 $992.35
1/28/2016 NIPSCO (00014) Utilities - 211 E. Madison Street 1355 406-560-00-435.0101 $32.87
1/28/2016 NIPSCO (00014) Utilities - 211 E. Madison Street 1355 406-560-00-435.0201 $75.87
1/28/2016 NIPSCO (00014) Utilities - 324 W. Washington Street 1355 406-560-00-435.0101 $48.21
1/28/2016 NIPSCO (00014) Utilities - 324 W. Washington Street 1355 406-560-00-435.0201 $35.04
1/29/2016 Abonmarche (05859) Steury Avenue Reconstruction & Drainage Improvemen 1362 480-560-00-431.0502 $3,480.00
1/31/2016 Barkes, Kolbus, Rife & Shuler, LLP (02483) Title Issues with former Goshen Inn (Raghe, LLC) 1357 480-560-00-431.0502 $32.00
1/31/2016 Indiana Media Group (07255) Former Goshen Inn RFP Advertising 1363 480-560-00-439.0930 $23.44
2/1/2016 Michiana Tree Works (05115) Tree Service for Waterford Mills Parkway 1358 473-560-00-442.0000 $15,256.00
2/2/2016 Jones Petrie Rafinski Corp. (00463) South Link Road Construction Phase Services 1359 473-560-00-431.0502 $6,250.00
Thursday, February 4, 2016 Page 1 of 2



Invoice Date Payee Description Claim # Line Number Amount
2/2/2016 Roberts Environmental Services, LLC (05805) Millrace Townhomes Development - 3 additional boring 1361 480-560-00-442.0000 $1,650.00
2/4/2016 Goshen, City of (for Redevelopment Payroll) Cell Phone Stipend 1365 406-560-00-413.0700 $25.00
2/4/2016 Goshen, City of (for Redevelopment Payroll) FICA 1365 406-560-00-413.0100 $402.76
2/4/2016 Goshen, City of (for Redevelopment Payroll) Health Insurance 1365 406-560-00-413.0501 $1,529.97
2/4/2016 Goshen, City of (for Redevelopment Payroll) Medicare 1365 406-560-00-413.0200 $94.19
2/4/2016 Goshen, City of (for Redevelopment Payroll) PERF 1365 406-560-00-413.0300 $922.46
2/4/2016 Goshen, City of (for Redevelopment Payroll) Wages 1365 406-560-00-411.0130 $6,373.35
Total: $126,221.20

Thursday, February 4, 2016
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February, 2016 Redevelopment Staff Report

PROJECT: USEPA REVOLVING LOAN FUND (RLF) GRANT AWARDS

PROJECT DESCRIPTION

The City has received a revolving loan fund (RLF) grant ($1,000,000) to be used for remediation projects from the USEPA. The
funding is to be used for sites throughout Goshen to facilitate environmental cleanup and redevelopment projects. The RLF grant
period expires July 31, 2016.

PROJECT UPDATE

We have loaned $650,000 from the City to the Commission to utilize for the salvage yard property at 828/922 E. Lincoln Avenue. The
design work for the project is nearly complete and we are planning to bid the project in February with an award being made at the
March Commission meeting. We still have a portion of funding available for petroleum impacted projects and are continuing to look for
options for that funding.

PROJECT: GOSHEN THEATER RENOVATION

PROJECT DESCRIPTION
Goshen Theater, Inc. is acquiring and renovating the Goshen Theatre building to serve as an Arts and Entertainment facility
downtown.

PROJECT UPDATE
Goshen Theater, Inc. has now acquired the Goshen Theater. The next phase of the project will be to conduct a capital
campaign feasibility study. Bill Johnson has agreed to chair the fundraising effort.

The Elkhart County Community Foundation has announced that they will be awarding $150,000 to the Goshen Theater project
to fund building improvements and provide operating support.

Several projects been completed to allow the theater to be functionally used for performances. The most recently completed
project was the replacement of the stage rigging. In addition, the Goshen Parks Department is renovating a space on the main
floor to off dance classes for kids with disabilities.

Goshen Theater, Inc. has developed a renovation and operating plan for the theater and will be presenting the proposal to the
Redevelopment Commission at the February meeting.

PROJECT: NORTHWEST BIKE TRAIL CONNECTOR

PROJECT DESCRIPTION

The Northwest Bike Connector route will connect the northwest Goshen neighborhoods to the US 33 Commercial district, extending
west along Bashor Road from US 33 to CR 17 and then north to the Sam’s Club parking lot. Project is scheduled for an April 2017
letting date.

PROJECT UPDATE
The public hearing for this project is anticipated to occur in March 2016. Upon approval of the public hearing, a project will move into
right-of-way acquisition phase.
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PROJECT: MILLRACE TOWNHOMES AND FLATS

PROJECT DESCRIPTION
The Redevelopment Commission approved a development agreement with developer David Mathews to construct townhomes along
the millrace. Approximately 25 townhomes and flats will be constructed on the parcel situated north of Purl and south of Madison.

PROJECT UPDATE
The rezoning process of the land has been approved by the Plan Commission and City Council. In addition, the primary subdivision
and site plan have also been approved by the Plan Commission.

In order to achieve environmental closure for the site, we have completed two rounds of sampling for the green space available for
each residential unit. We received the data and all but one of the lots met closure standards for unrestricted residential closure. The
Indiana Brownfield Program has reviewed the available data and has indicated that imported soil in this small area will require
excavation and clean backfill. The depth of the fill extends to approximately 5' below grade. We are working with Abonmarche to stake
this area of green space to determine quantities. We anticipate bringing a contract recommendation to the Commission in March to
complete this work. Once done, we will be able to apply for full, unrestricted residential closure for this development.

PROJECT: MILLRACE NEIGHBORHOOD DEVELOPMENT

PROJECT DESCRIPTION

The Redevelopment Commission has selected the Millrace Neighborhood, Inc. as the developer for the parcel along the race located
south of Purl and north of Douglas. This will consist of approximately 12 single family homes, featuring a common area that
encourages interaction between residents.

PROJECT UPDATE

The re-zoning process of the land has been approved by the Plan Commission and City Council. The primary subdivision and site
plan has been submitted for Plan Commission review and was approved at the May 19, 2015 meeting. Bradsko has been hired to
prepare the final plans. They have applied for the July Plan Commission meeting to obtain their final approvals and are working to
finalize their drainage plans for the development.

The Indiana Brownfields Program has indicated that, based on our recent sampling, just under 2,000 cubic yards of material needs to
be excavated and then clean fill will be added to bring the elevation of the site up to the existing elevation of the surrounding areas.
Once this work is complete, there will be NO environmental restrictions remaining for this property. A contract was awarded to RGB
Sales, LLC and they began work in early September and it is anticipated that all work will be completed by the end of November. The
original completion date was October 315t but has been delayed because of erosion control permits and IDEM's approval of the use of
the Kercher Road retention pond area as the borrow pit for material being used as backfill. It is anticipated that all work will be
completed for this as soon as compaction testing is completed to confirm that required results have been achieved.

The developer is working on completing their final requirements, as well.

PROJECT: MILLRACE CANAL STABILIZATION

PROJECT DESCRIPTION

The Commission completed the Millrace Canal Study in March of 2007. The study focused on the potential to dredge the canal, allow
for the development of hydroelectric power, and repairs to the canal bank levee(s). The study focused on levee repairs on the west
side of the canal, but referenced at least two locations on the east side of the canal that also had levee conditions. The two locations
on the east side of the canal are: 212 W. Jackson Street and 1245 Wilson Avenue. The levee bank repairs were determined to be a
lower priority than the other Commission projects and improvements to the canal were shelved.
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In 2014, the Hartzlers', at 1245 Wilson Avenue, notified the City of the canal bank leaking behind their property. The Redevelopment
Commission re-evaluated their priorities and provided $50,000 in design funding and $500,000 in construction funding for 2015.

PROJECT UPDATE

Project is on winter shutdown. Contractor will begin again in May when the property owner returns. The canal water has been
brought back up in the last month, and City staff continues to monitor the new levee bank for stresses.

PROJECT: DOWNTOWN VAULT CLOSURE PROGRAM

PROJECT DESCRIPTION
The Commission approved $60,000 to fund the Downtown Vault Closure Program. The purpose of this program is to provide matching
funds to close vaults located under sidewalks in the central business district.

PROJECT UPDATE
The Downtown Vault Closure Program will continue through 2016.

PROJECT: NORFOLK SOUTHERN RAILROAD CROSSING SAFETY IMPROVEMENTS PHASE I

PROJECT DESCRIPTION

Federal Highway Safety Improvement Project (HSIP) funding was applied for the installation of new warning devices at two at-grade
railroad crossing to improve safety and meet minimum Federal Railroad Administration (FRA) standards. The two crossings include:
Jefferson Street and College Avenue.

PROJECT UPDATE

Norfolk Southern has completed the design engineering, and the construction funds would become available in July 2016. A public
meeting with the neighborhood and residents will be scheduled in February 2016 to discuss the possible closure of the Jefferson
Street Railroad crossing.

PROJECT: RAILROAD QUIET ZONE FROM KERCHER ROAD TO LINCOLN AVENUE

PROJECT DESCRIPTION
Establishment of a Quiet Zone along the Norfolk Southern Railroad Marion Branch from potentially CR 40 to Lincoln Avenue.

PROJECT UPDATE

The Notice of Intent for a Quiet Zone on the Marion Branch was submitted to the Federal Railroad Administration and Norfolk
Southern on March 23, 2015. This Notice is the first step in a multi-step process to obtain a Quiet Zone from CR 40 to Lincoln Avenue.
An amendment to the NOI was submitted on May 1, 2015, as requested by the Federal Railroad Administration.

PROJECT: NINTH STREET TRAIL FROM COLLEGE AVENUE TO PURL STREET

PROJECT DESCRIPTION
New bicycle and pedestrian trail construction along Ninth Street from College Avenue and Purl Street. The project is scheduled for a
January 2019 letting.

PROJECT UPDATE
We are working through the alignment of the trail with Norfolk Southern about moving the power poles into an easement on Norfolk
Southern's property. The design consultant is preparing a cross section to submit to Norfolk Southern for review and approval/denial.
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PROJECT: STEURY AVENUE RECONSTRUCTION AND STORMWATER DETENTION AREA

PROJECT DESCRIPTION

This project has grown out of the recent improvements along the Steury Avenue corridor with the expansion of GDC, Lions
Head, the Goshen Street Department and the Goshen Central Garage. The roadway corridor no longer supports the
additional vehicle loads and has been chip and sealed to extend the service life of the current pavement. The intersection of
Steury Avenue and State Road 4 has small turning radiuses, which causes semi-traffic serving the corridor to make wide
swings onto and off of Steury Avenue and State Road 4. Drainage is effectively non-existent along the roadway corridor and
there are limited opportunities to improve the drainage without looking outside the corridor. In addition to the functionality of
the roadway, the roadway's appearance does not reflect the investment the adjoining companies have made on their
properties.

The current plan is to reconstruct Steury Avenue from State Road 4 north 1,450-feet to the first roadway bend to the right.
The new roadway cross section will have a thicker pavement section to support the additional vehicle traffic and curb and
gutter to control stormwater water runoff. A new storm sewer will be constructed that directs stormwater to State Road 4
where several properties will be purchased, on the south side of State Road 4, to allow for the placement of a detention pond.
The new detention pond will have an overflow release to Rock Run Creek.

PROJECT UPDATE
To date, Ramirez has not yet removed everything from the property. The City Attorney is working with Ramirez’s attorney to
resolve how to get them out as soon as possible.

At this point, the plan is to release bids in March with an April contract award and an immediate notice to proceed. The project
has been designed but several pieces will be bid as alternates because the short time frame for remediation is going to drive
up the cost. The RLF funding expires at the end of July.

We will be holding a public meeting with the neighborhood this month to update them on the project once we know what is
happening with Ramirez.

PROJECT: SOUTH LINK ROAD CONSTRUCTION

PROJECT DESCRIPTION

South Link Road will be extended from SR 15 east to Regent Street, and will include an overpass over the railroad tracks
along with a traffic signal at the new intersection with SR 15. This is an extension of the existing Waterford Mills Parkway
constructed in 2010 from CR 27 to Regent Street. Construction is anticipated in 2016, which will be funded with 80% Federal
STP funds and 20% local funds.

PROJECT UPDATE

The various utility companies anticipate relocating their facilities. AT&T currently has a utility easement parallel to SR 15, and the City
will be required to pay for the design fees associated with the relocation work. An Agreement with AT&T will be presented to the
Commission.

This project is scheduled for February 3, 2016 bid letting date through the INDOT bidding system.
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PROJECT: INTERSECTION IMPROVEMENT AT STATE ROAD 15 & KERCHER ROAD

PROJECT DESCRIPTION
A partnership between the Indiana Department of Transportation (INDOT), Elkhart County and the City of Goshen has been
formed to improve the intersection of SR 15 and Kercher Road. Improvements will include a left turn lane, through lane, and a
right turn lane on every approach to the intersection along with a 10-foot sidewalk/trail to provide connectivity to the Winona
Trail along the railroad. The construction along Kercher Road will commence at Islandview Drive and extend to the Winona
Greenway Trail/Railroad.

PROJECT UPDATE
There is one last right of way parcel to acquire, which is currently in the eminent domain process. The construction of this project is
scheduled for summer 2017, which is when the Kercher Road/CR 38 Bridge will be reconstructed along with CR 38 to the new CR 17.

PROJECT: KERCHER ROAD RECONSTRUCTION FROM RAILROAD TO DIERDORFF ROAD

PROJECT DESCRIPTION

Improvements to Kercher Road from the Railroad to Dierdorff Road will include one lane in each direction and a center left
turn lane, curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway.
The intersection at Pine Manor Drive and Industrial Park Drive will be aligned to allow for safe turning movements. This
project has a letting date of February 2017.

PROJECT UPDATE

We are planning on having a couple public meetings: one meeting with the business owners in the industrial area and one meeting
with the residents in the surrounding area. These meetings will occur in February 2016. Right-of-way acquisition will commence in
Summer 2016.

PROJECT: KERCHER ROAD RECONSTRUCTION FROM DIERDORFF ROAD TO US 33

PROJECT DESCRIPTION

Improvements to Kercher Road from Dierdorff Road to US 33 will include one lane in each direction and possibly a center left
turn lane, curb and gutter along with storm sewer, and a 10-foot sidewalk/bicycle trail along the south side of the roadway.
This project has a letting date of February 2020.

PROJECT UPDATE
Negotiations and a contract with DLZ are in process for the design engineering and right-of-way acquisition phases of this project.

PROJECT: KERCHER ROAD RETENTION AREA

PROJECT DESCRIPTION
Development of a plan for a stormwater retention area on the north side of Kercher Road, just east of the railroad tracks. This project
will address some of the flooding problems in the Goshen Industrial Park.

PROJECT UPDATE
The Kercher Road retention area project is underway. The contractors are finishing work on the Millrace Site and will then return to the
Kercher Road project until it is complete. Tree clearing has occurred and now excavation and restoration remains.
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PROJECT: PLYMOUTH AVENUE FOXBRIAR DRIVE WATER MAIN LOOP

PROJECT DESCRIPTION
The project will loop an existing dead-end water main on Foxbriar Drive into the existing water main on Plymouth Avenue.
The water main loop will improve fire flow and water quality for the residential homes and businesses in the area.

PROJECT UPDATE

The water main extension is designed, but a right-of-way/easement issue was encountered. The design calls for the placement of the
new water main to be beneath the existing pedestrian path, along the south side of Plymouth Avenue. There is insufficient language
to permit the water main to be placed within the existing easement; therefore, a new easement is required. Brads-Ko Engineering and
Surveying has completed the easement description. Goshen Legal Department has completed the agreement and the Goshen
Engineering Department has acquired the easement.

An INDOT permit will be sought and the project will go to bid in the spring of 2016 for construction in the spring/summer of 2016.

PROJECT: HORN DITCH TWO-STAGE FROM COUNTY ROAD 31 TO COLLEGE AVENUE (C.R. 38)

PROJECT DESCRIPTION

The industrial corridor between Kercher Road and College Avenue has been plagued with flooding from the drainage basin
funneled into the Horn Ditch even before development occurred in the area. In 2005, the City and County developed a plan to
take the existing ditch banks along Horn Ditch between County Road 31 and College Avenue and widen them to allow for the
containment of the 100 year flood. Flood containment eliminates property damages and increasing the value of the industrial
land. At the time, consensus between all the property owners could not be obtained and the project was shelved. Plans
currently being developed by Supreme Corporation to consolidate operations have initiated new discussion and renewed
interest in the two-stage ditch project.

The engineering estimate was $1.3 million with a total project budget of $1.7 million dollar being considered for negotiation
purposes. Public funding of $1 million dollars has been developed with another seven hundred thousand to come from private
business along Horn Ditch. Businesses that participated in the construction project were offered reimbursement through TIF
revenues from new development that occurs in the area.

PROJECT UPDATE

Construction of this project is complete. The next step in this project is to establish the new floodplain boundaries along this
ditch corridor. Per an e-mail received from the County Surveyor on 1/04/16, Mr. Doriot is working with DNR to begin the
mapping and submittals necessary to redefine the flood plain boundary.

PROJECT: FORMER WESTERN RUBBER SITE

PROJECT DESCRIPTION
No development plans are in place for the parcel at this time. The remediation activities are complete at the site and we have
received environmental closure.

PROJECT UPDATE
Staff is discussing the property with potential purchasers and will bring a proposal to the Commission at the appropriate time.

PROJECT: GOSHEN INN - 1375 LINCOLNWAY EAST

PROJECT DESCRIPTION

The former Goshen Inn, located at 1375 Lincolnway East, has been vacant for a number of years and has become a blighted
property. The property was scheduled to be sold at tax sale by the County, but an agreement between the County and the
Goshen Board of Works allowed the County to transfer the property to the City through the issuance of tax sale certificates.
This agreement was approved by the Board of Works in May of 2013, but the actual issuance of tax certificates was delayed
due to appeals by the property owner.
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Although the Board of Works has the authority to sell the property, it must follow the statutory process which requires the
property to be sold to the highest bidder. The Redevelopment Commission by statute has much more flexibility to sell property
and can establish a request for proposals that includes specific selection criteria. By selling the property through the
Redevelopment Commission, project proposals to be more broadly evaluated to determine which proposal has the most
positive impact on the community, regardless of the offering price.

PROJECT UPDATE

The City has received the deed for this property and we now have title. Work is being completed to properly secure the
building and keep it safe. The Commission has approved the issuance of a Request for Proposals, which was issued in
January 2016. Proposal are due prior to the March Redevelopment meeting.

PROJECT: DOWNTOWN UPPER STORY FEASIBILITY STUDY

PROJECT DESCRIPTION

The City of Goshen, Indiana Landmarks and Downtown Goshen Inc. are working together to complete a feasibility study for
the development of upper story spaces in the downtown. The Redevelopment Commission has contributed a $3,000 grant to
help fund the project.

PROJECT UPDATE
An intern for Indiana Landmarks has completed an inventory of all upper story spaces in the buildings that face Main Street in
the downtown. The feasibility phase of the project is currently underway.
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